Town of Surfside
Commission Communication

Agenda Item #: Point of Light 15 Beach Concession Add-on
Agenda Date: November 8, 2011

Subject: Enhance Beach Area Clean Up and Redesign

Background: Commissioner Olchyk asked Staff to put together an analysis to have a greater staff
presence on the beach to decrease our response time and address situations such as ropes down,
litter, dune landscaping issues, cat feeding, weekends etc. Additionally, she asked Staff for a
potential cost to more closely visually align the Town’s dune area to resemble Bal Harbour’s dune
areas,

Analysis: To place a full time employee on the beach will require additional supervision and staff
time fo ensure hot button issues are being addressed. To address the desire for the Bal Harbour
beach look will require a full design for such work before it can be submitted to FDEP for
approval. If down the road we move in this direction, additional staff time will be required to
implement and maintain that type of design.

Budget Impact: For the employee to staff the beach full time will be $33,000 annually including
salary and benefits. To begin the Bal Harbour look design process will cost approximately
$50,000 to $100,000 for the design concept only. This figure is based on a design for the entire one
mile length of our beach which could be installed in segments as funds become available This
potential design, fully implemented, could cost upwards of $1,500,000.

Staff Impact: A design effort of this scale and related permit activities would require substantial
staff effort.

Recommendation: The Town Commission should give direction on the desire to have a full time
maintenance person for the beach and to begin the process for making the beach look more like
Bal Harbour.

Town Manager
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Town of Surfside

To: Town Commission
From: Roger M. Carlton, Town Manager W
Date: November 7, 2011

Subject: Item SA Garbage and Recycling Bills Appearing on TRIM Notice and Annual Ad Valorem
Tax Bills

Attached, is a new Exhibit B for Item 5A entitled “Garbage and Recycling Bills Appearing on TRIM
Notice and Annual Ad Valorem Tax Bills”. The original legal description came from Article 1
Section 2 of the Town Charter. The Town Attorney recommended that a separate legal description
will be more applicable.



EXHIBIT “B”

Town of Surfside Charter
Article 1. Incorporation; Form of Government; Powers
Sec. 2. Corporate Limits

Until modified by subsequent annexation or exclusions in the manner provided by law, the
municipal corporation of the Town of Surfside shall comprise, and have full municipal
jurisdiction, powers, rights and privileges over the territory and persons now and from time to
time hereafter within the following boundaries in Dade County, Florida, to-wit:

Beginning at a point on the south line of Township 52 South, Range 42 East of Tallahassee
Meridian in Florida, at the low water line of the Atlantic Ocean;

Thence west along the south line of said Township 52 South, Range 42 East, to the waters of
Biscayne Bay and/or Indian Creek;

Thence easterly and northerly meandering the present east shore of Biscayne Bay and/or Indian
Creek to the north line of Government Lot 1, Fractional_Section 35, Township 52 South, Range
42 East, produced westerly to its intersection with the present East Shore of Indian Creek;

Thence east along the north line of said Government Lot 1, Fractional_Section 35, Township 52
South, Range 42 East, or the prolongation thereof, to the low water line of the Atlantic Ocean;

Thence southerly meandering the low water line of the Atlantic Ocean to the point [of] beginning
excepting therefrom, however, Lots "V," "W" and "X" of the amended plat of a portion of Altos
Del Mar No. 4, according to plat thereof recorded in Plat Book 34, at page 7, of the Public
Records of Dade County, Florida.



ATTACHMENT "B"

CHARTER §4

ARTICLE L. INCORPORATION; FORM OF
GOVERNMENT; POWERS

1. Incorporation.

Thei i of Surfside, within

i now established or as
all continue to be a mu-
rate in perpetuity,

the name of "Town of e.

Sec. 2. Corporate limits.

Until modified by subsequent annexation or
exclusions in the manner provided by law, the
municipal corporation of the Town of Surfside
shall comprise, and have full municipal jurisdic-
tion, powers, rights and privileges over the terri-
tory and persons now and from time to time
hereafter within the following boundaries in Dade
County, Florida, to-wit:

Beginning at a point on the south line of
Township 52 South, Range 42 East of Tallahas-
see Meridian in Florida, at the low water line of
the Atlantic Ocean;

Thence west along the south line of said
Township 52 South, Range 42 East, to the
waters of Biscayne Bay and/or Indian Creek;

Thence easterly and northerly meandering
the present east shore of Biscayne Bay and/or
Indian Creek to the north line of Government
Lot 1, Fractional Section 35, Township 52 South,
Range 42 East, produced westerly to its inter-
section with the present East Shore of Indian
Creek;

Thence east along the north line of said
Government Lot 1, Fractional Section 35, Town-
ship 52 South, Range 42 East, or the prolonga-
tion thereof, to the low water line of the Atlan-
tic Ocean;

Thence southerly meandering the low water
line of the Atlantic Ocean to the point [of]
beginning excepting therefrom, however, Lots
"V, "W" and "X" of the amended plat of a
portion of Altos Del Mar No. 4, according to plat
thereof recorded in Plat Book 34, at page 7, of
the Public Records of Dade County, Florida.

Supp. No. 16
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sec. 3. Form of government; powers agg
vested in commission; exercise Jbf
powers.

he municipal government provided byfthis
Chalter shall be known as the “commjEsion-
mandper government." Pursuant to thg¥fprovi-
sions this Charter, and subject onljf to the
limitat§ns imposed by the state constijjfition, all
powers ¥ the town shall be vested in #h elective
council, Rereinafter referred to as "{}fe commis-
sion,” whi§h shall enact local legisjfition, adopt
budgets, d&ermine policies and apgint the town
manager wif shall execute the lajfs and admin-
ister the govirnment of the towyf All powers of
the town shal be exercised in fhie manner pre-
scribed in this\Charter or, if tj§f manner be not
prescribed, therfiin such man as may be pre-
scribed by ordindgce.

Sec. 4. General ghwers Jf town; powers not
deemed exglusiffe.

The town shall ha [l the powers granted to
municipal corporation3nd to towns by the con-
stitution and general ffvs of the state, together
with all the impliedfbofers necessary to carry
into execution all tHf poNers granted. The town
may acquire propejfy withfa or without its corpo-
rate limits for angtown pulose, in fee simple or
any lesser intergft or estat} by purchase, gift,
devise or leaseffand may sef§ lease, mortgage,
hold, manage find control su§ property as its
interests mayffequire. Except afprohibited by the
constitution f this state or r&tricted in this

Charter, thff town shall and n¥qy exercise all
municipalfbowers, functions, riglfs, privileges
and immyhities of every name andfgature what-
soever.

Theffnumeration of particular powgrs by this
Charfffr shall not be deemed to be excl{gsive, and
in agfiition to the powers enumerated tgerein or
imglfied thereby, or appropriate to the exjgrcise of
syfh powers, it is intended that the towg shall
ifve and may exercise all powers which,fander

he constitution of this state, it would be cnpe-
ent for this Charter specifically to enumerafgg.

The density, intensity, and height of develgp-
ment and structures within the Town of Surfsil
shall not exceed the maximum allowable flod

CHT:7
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Town of Surfside

To: Town Commission
From: Roger M. Carlton, Town Manager
Date: November 7, 2011

Subject: Item 9B Severance and Employment Salary Policy Restrictions

Attached, is a new page number 181 for Item 9B entitled “Severance and Employment Salary Policy

Restrictions”. During the printing process, the ending of the sentence at the bottom of page 180 was
truncated.



applicable to a class of employees as a whole and complies with statutory limits. The statutory
limits are discussed below.

As our lobbyist recently advised, the Legislature recently amended legislation relating to
severance payments and the Town Commission now needs to comply with the limitations of Fla.
Stat. §215.425. These limits for any new contract (after July 1) include;
e no greater than 20 weeks of severance;
no severance in the event of termination for misconduct (as defined in Fla. Stat.
§443.036(30));
e no severance payments not provided for in employees’ employment contract;
a maximum of 6 weeks compensation in settlement of an employment dispute.

After some controversial decisions by management in the Town of Miami, the Town
Commission enacted an ordinance which is attached hereto. The ordinance includes all of the
above listed limitations and adds a requirement of a signed acknowledgement, waiver, and
release form signed by the employee and approved as to form, by the Town Attorney. The Town
can enact a similar ordinance.

In conclusion, the Town Commission cannot dictate whom to hire and fire or the specific
amounts of salary to be conferred or the specific amount of severance for any given employee
under the Manager’s authority but the Town Commission may set policies with regard to overall
limitations on salaries or severance packages by enactment of the appropriate legislation. Once
those policies are established, however, their implementation and application is within the Town
Manager’s discretion.
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