















































4. _Implement a Malntenance Program to help control the deterioration of the.older - --—- -

Parks and Recreation Facilities.
5. Provide re-sod program for 96™ Streét_Park

6. Create néw programs to meet the chanQing'needs of the Community.
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Tourist Bureau

Services, Functions, and Activities:

Currently Surfside is one of only three municipalities in Miami-Dade County eligible by
Fiorida State Law to impose a Resort Tax of 4% on accommodations and 2% on food
and beverage sales as a source of revenue. The Tourist Bureau Board Members,
assigned by the Town’s Commission, oversee the legal and appropriate use of these
funds through the operations of the Tourist Bureau.

The Tourist Bureau is responsible for bringing visitors into Surfside to patronize hotels
restaurants, businesses and recreational amenities. In recent years, the Town has
seen hotels converted to residential units. With that change, the tourism focus has
shifted from international and national target markets to those regionally. Presently the
primary focus is on encouraging tri-county residents to identify Surfside as their
preferred day-trip travel destination. In order to achieve this goal and, to meet
departmental obligations, the following are conducted by the Tourist Bureau.

Plan, organize and manage all Tourist Bureau events including; creative themes,
logistics, media coordination, advertising, publicity, community outreach, budgets and
timelines.

Maintain working rapport with hotel management, restaurants, and businesses to
encourage and develop participation in tourism promotions and events.

implement communication plans and strategies to reach various groups and
individuals for the purpose of attracting and securing potential customers for
accommodations, dining, and shopping.

QOversee creative, production and implementation of all marketing communications
such as website, new media, brochures, and event signage.

Oversee resort tax compliance issues in an effort to maximize revenue collection for
the Town.

Maintain a welcome service for visitors, business owners/operators and residents to
respond to all requests.

Manages and participates in the development and administration of the departmental
budget for a two person office.

Act as Town's representative in matters pertaining to various tour and travel
associations and similar organizations.

Attend Town Commission meetings and monthly Tourist Bureau meetings and takes
necessary action regarding agenda items for both groups.



Fiscal Year 2009 Accomplishments:

1.
2.

3.

8.
9.

Retained a full-time Tourist Bureau Director

Established a more viable and professional temporary office/working
environment

Established two distinct tracks of expenditure: tourism promotion and events
Managed greater fiscal restraint and responsibility over Tourist Bureau affairs

Identified additional revenue streams for the Bureau and cost savings
measures

Pursued Grant opportunities

Established smaller on-going events to attract non-residents to Surfside,
including 3" Thursdays and the Farmers Market

Produced the “Arts Festival’
Produced the Surfside Business Directory

10.Completed a new portal for tourism on the website and developed an

electronic marketing plan

11.Built a co-operative network with appropriate partners, including GMCVB and

VisitFlorida, to minimize advertising and promotional costs

12. Partnered with the Best Western and other Suriside hotels to promote the

Town to national and international vacation wholesalers and media at USTA’s
PowWow

Fiscal Year 2010 Primary Objectives:

1.
2.

3.

B

8.
9.

Continue greater fiscal restraint and responsibility over Tourist Bureau affairs

Reduce bureau expenditures and acquire bureau assistance through the
implementation of an internship program

Identify additional revenue streams for the Bureau and cost savings measures
Pursue Grant opportunities

Pursue Resort Tax Compliance from Surfside Merchants, Hotels and all short
term rentals less than six months

Enhance and develocga smaller on-going events to attract non-residents to
Surfside, such as: 3" Thursdays and the Farmers Market

Build on the success of the “Arts Festival”
Produce a revised version of the Surfside Business Directory

Enhance Surfside’s electronic media presence by exploring new media and
social networking opportunities (web site hosting, U-Tube, Facebook, etc.)

10.Augment the co-operative network with approptiate partners, including

GMCVB and VisitFlorida, to minimize advertising and promotional costs

11.Continue to foster a more cooperative and responsive relationship with

Surfside merchants to ensure the success of all events and promotions



12. Develop co-operative promotional and event opportunities with Surfside
Merchants and neighboring communities

13.Build a Volunteer base to utilize at events as a means of fostering community
involvement

14.Develop and enhance events in celebration of Surfside’s 75" Anniversary

Issues:

1. Resort Tax Compliance from Surfside Merchants, Hotels and ali short term
rentals less than six months is an on-going issue that needs to be managed
more effectively by all concerned departments within Town Hall

2. The Tourist Bureau office/working environment is not conducive to fostering a
long-term professional and efficient atmosphere

3. Greater responsiveness from Surfside merchants would ensure the viability and
success of all bureau events and promotions

4. The Bureau would benefit from sharing promotional and event opportunities and
expenses with Surfside Merchants and neighboring communities



' SURFSIDE PUBLIC LIBRARY |

Ser\nces, Funct:ons, and Activities:

The Surfside Public Library's mission is to provide the res;dents of Surfside with varied
- collections of books, technology , periodicals and a multimedia coliection in a comfortable

_-;—andxelaxlngseulngr In. anefferHerremeteJ ifeleng4eammgtanekenjeymen{~eﬁfeadr

The Surfside Public Library is a friendly, neighborhood library that is constantly upgrading
 its resources to offer the most current information available-for adult and chiidren’s reading
pleasure and knowledge. The collection is designed to appeal to the diverse tastes of the

community. Newspapers, magazines, books on cassette and cd’s, DVD's and videos,
large print books, books of Jewish interest, books on Florida, fiction and non-fiction books
and paperbacks may be checked out by the patrons:

Internet and wireless access are available. There are two laptop and two publfc access
computers for public use. To keep the above running smoothly and accessible to the
public the library staff is working diligently for the community.

The library director is responsible for overseeing the day to day operations, staying within
the budget constraints, reading 3 to 4 journals with book reviews—plus various catalogs
containing information on upcoming book publications, to placing orders for books that
will keep the library updated in its collections. Also, the director has to have the
knowledge to take over any task as needed.

The library assistants work at the front desk at many different tasks The most |mportant is
working with the library patrons and general public, helping them make books selections
when needed, applying for hbrary cards, helping with reference questions, answering the
telephone, entering new books in the computer system, typing pockets, shelf list cards,
spine labels for new books, filing shelf list cards in the master file, checking in and
processing all new monthly and weekly magazines, checking out items the patrons have
selected, sendlng for inter-library loans to the State lerary and many other tasks.

The library page shelves books, repairs books when needed, covers new books with book

~ Jackets, shelves magazines, assists staff and patrons as needed, dusts as needed

Fiscal Year 2009. Accomplishments and in-process:
1. The library staff planned and carried out a successful move to the modular.

We would also like to acknowledge the help we received from other town
employees, Marisol, Rodriquez, Lilliane Subirats, Jennifer Ben-Omry, Jeanette’
Jagiello, Virginia Agramonte, Jean Petite Frere, Niclasse Jean-Mary and Harold
Lacroix. We considered ourselves very happy to have their help. Of course,
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everything moved from the 9301 Collins Ave. Ilbrary needed to be setup in the. e

modular. That was no easy task.
2. Added 2 laptop computers obtained from a grant from the Bill & Melinda-
- Gates Foundation Public access Compuier Hardware Upgrade Grant
Program - :
3. Restored wireless to the library

4. In keepfng with the Federal and Municipal levels of govermnments the library
has enhanced its collection of books on “"Greening of America”

: Fiscal Year 2010 Primary Objectives: :
1. Mamtaimng and updating the library collections to meet the needs of the communlty

2. Expand to evening Story Time for the children of the community
3. Optimize existing space in the modular to allow more shelving and seating
4. ldentify and initiate more methods to market the library in the community

Issues:

> Additional space is required to adequately dlsplay the library’s current and
anticipated holdings. 50% of the holdings are in storage and unable to display and
unavallable to the public at this time,
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