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Town of Surfside 

RFP 2026-04 

TOWN HALL ROOF REPLACEMENT PROJECT 

Addendum No. 2 

Date Issued: April 14, 2026 

To All Respondents: 

This Addendum No. 2 forms a part of Request for Proposals (RFP) No. 2026-04 and modifies the 
original solicitation documents. All Respondents shall acknowledge receipt of this Addendum on 
RFP Form 1 – Proposal Form Package Acknowledgements. 

1. Exhibit “B” - Sample Agreement
A Sample Agreement is hereby provided as part of this Addendum for reference purposes
only. The Sample Agreement establishes the general terms and conditions that are
expected to form the basis of the final Agreement between the Town and the selected
Contractor. The final Agreement shall be subject to negotiation and approval by the Town
and may include revisions based on the specific scope of work, pricing, and other terms
agreed upon by the parties. Respondents shall review the Sample Agreement and include
any comments or requested revisions as part of their Proposal, if applicable.

2. Form 6 – Proposer’s Qualifications Survey
The originally issued Form 6 included language applicable to landscaping and
maintenance services, which is not relevant to this solicitation. Form 6 is hereby deleted
in its entirety and replaced with a revised Form 6 specific to the Town Hall Roof
Replacement Project. The revised Form 6 is included herein and incorporated into the
RFP. Respondents shall complete and submit the revised Form 6 with their Proposal,
including documentation demonstrating the proposer’s experience with similar roofing or
construction projects for agencies of comparable size and scope, and evidence of
continuous operation for a minimum of 5 years.

3. Core Report
The Town has made available a roof core report for informational purposes. Said report is
hereby incorporated into and made a part of the RFP. Proposers shall review the report in
conjunction with the RFP and all other Contract Documents and shall rely on their own
field investigation and professional judgment in developing their Proposal. The Town
makes no representations as to the completeness of the information provided.

4. Responses to Questions
The Town has compiled responses to questions received at the Mandatory Pre-Proposal
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Conference and all written questions submitted by the established deadline, as extended 
by Addendum No. 1. The questions and responses are provided below and are hereby 
incorporated into the RFP. No additional questions will be accepted following the issuance 
of this Addendum. If a Respondent submitted a question prior to the deadline and does 
not see their question addressed below, the Respondent shall notify the Office of the Town 
Clerk in writing within 48 hours of the issuance of this Addendum. Failure to do so shall 
constitute a waiver of any claim related to the omission of such question or response. 

 
QUESTIONS AND RESPONSES 

 
Q1: 
You don't know what the current roof is? 
A1: 
The Town has provided available reference information, including a roof core report, for 
informational purposes. Proposers shall review all materials provided and rely on their own field 
investigations and professional judgment. 
 
Q2: 
You don't know what system you want? 
A2: 
The Town has not specified a required roofing system. This Project is being delivered using a 
design-build approach, and Proposers are responsible for proposing a complete roofing system 
that meets the requirements of the RFP. 
 
Q3: 
You want us contractors to bid on OUR design? 
A3: 
Yes. The Project is structured as a design-build procurement. Proposers are responsible for the 
design, engineering, permitting, and construction of the proposed roofing system in accordance 
with the RFP. 
 
Q4: 
To be the low bid and secure the job, anyone can choose anything, but they will pick TPO because 
it is the cheapest system. Not the system you should have? 
A4: 
Proposals will be evaluated in accordance with the criteria set forth in the RFP. Selection will not 
be based solely on cost, but on overall value, including qualifications, experience, and the 
proposed approach. 
 
Q5: 
Tell me, are you considering TPO? if so we will not be bidding as its the worst system for this 
project. 
A5: 
The Town has not identified a required roofing system. Proposers may propose any system they 
deem appropriate, provided it meets the requirements of the RFP. 
 
Q6: 
You should have a roof consultant design a roof package and then put it out to bid. This will waste 
our time. 
A6: 
The Town has elected to proceed with a design-build delivery method as set forth in the RFP. 
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Q7: 
We reviewed the recent RFP posted for DB Services for Town Hall Roof Replacement and have 
a quick question. If known, what is the anticipated schedule for bidding and construction of this 
project? 
A7: 
The anticipated procurement schedule is outlined in the RFP. The construction schedule will be 
proposed by the selected Contractor and finalized upon contract execution. However, the Town 
anticipates issuing an NTP soon after contract execution and work to commence within 10 days 
of issuing the NTP. 
 
Q8: 
I attended the previous site visit and wanted to ask if it is still necessary for me to attend the 
upcoming one in order to be eligible to bid on this project. 
A8: 
Attendance at the mandatory pre-proposal conference, as rescheduled by Addendum No. 1, is 
required for eligibility to submit a Proposal. Only attendance at the mandatory pre-proposal 
conference held in accordance with the RFP, as modified by Addendum No. 1, satisfies this 
requirement. Attendance at any prior meeting or site visit does not satisfy this requirement. 
 
Q9: 
We were not able to core the existing roof, will the core information be provided to the contractors 
or will we be able to return for another site visit and core the roofs ourselves? Attached is the core 
sample requested for this project. 
A9: 
The Town has provided available core information for informational purposes. Proposers shall 
rely on the information provided, site observations, and their professional judgment in developing 
their Proposal. No additional destructive testing will be coordinated by the Town prior to award. 
Upon selection of a Contractor, the selected firm may be provided access to perform additional 
testing, as necessary. 
 
Q10: 
We are one of the contractors who attended the pre bid this past Monday. I am following up to 
schedule a time to come out to take roof cores for the bid. Please advise on how we need to go 
about this in order to place a bid for the job. 
A10: 
No additional destructive testing or coring will be coordinated by the Town. Proposers shall rely 
on the information provided and their own evaluation of the site. 
 
Q11: 
Are all roof structures and roof sections within the Town Hall facility included in the scope of work, 
or are there any exclusions? 
A11: 
The Project generally includes all roof areas associated with the Town Hall facility. Proposers 
shall verify all areas and conditions as part of their field investigation. 
 
Q12: 
The current roof system is indicated on the plans as EPDM. Is the Base Roof System expected 
to be EPDM, or are proposers permitted to propose alternative roofing system types as part of 
their base design? 
A12: 
The Town has not specified a required base roofing system. Proposers may propose systems 
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that meet the requirements of the RFP. 
 
Q13: 
In the event EPDM is not required as the Base Roof System, does the Town have a preferred or 
recommended roofing system type (e.g., Modified Bitumen SBS/APP, TPO, PVC, KEE) for 
consideration as the Base system? Alternatively, if EPDM is expected to be the Base system, 
does the Town have a preferred or recommended roofing system type for Alternate System 
Options? 
A13: 
The Town has not identified a preferred system. Proposers are responsible for recommending an 
appropriate system based on the Project requirements. 
 
Q14: 
The plans indicate, in at least one area, a “Single Ply Roof Membrane System over 2" minimum 
rigid insulation over lightweight concrete.” Can the Town confirm whether all roof areas and 
structures consist of lightweight insulating concrete over rigid or tapered insulation, or if there are 
variations in roof deck types and assemblies across the facility? Additionally, have any roof core 
samples been taken? If so, please provide any available reports or documentation. 
A14: 
Available reference information, including a roof core report, has been provided for informational 
purposes. Proposers shall review the materials provided and verify existing conditions as part of 
their field investigation. 
 
Q15: 
Please confirm the designated staging area(s) for material storage and equipment, as well as 
contractor parking locations. 
A15: 
Staging and parking will be coordinated with the selected Contractor. Proposers shall assume 
limited space availability and plan accordingly. 
 
Q16: 
Are there any existing wind load or wind uplift calculations available for the facility that can be 
provided? 
A16: 
No. The Contractor shall be responsible for all required design and engineering calculations in 
accordance with applicable codes. 
 
Q17: 
Has any roof pull-out or uplift resistance testing been performed on the existing roofing assembly? 
If so, please provide available reports. 
A17: 
No additional testing information is available beyond what has been provided. The Contractor 
shall be responsible for determining system requirements. 
 
Q18: 
Are there any prior roof condition assessments, inspection reports, or as-built drawings available 
that can be shared? 
A18: 
Available reference materials have been provided for informational purposes. Proposers shall rely 
on their own review and field verification. 
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Only written addenda issued by the Town shall be considered binding. No oral interpretations or 
representations shall be relied upon. All other terms and conditions of the RFP remain 
unchanged. 

 
NAME: ____________________________ 
 
TITLE: ____________________________ 
 
DATE: ____________________________ 
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��������	�
��	��
�����������������������������

������ ��!�"#�$$$$$$$$� � %�&'�()��*�+,�
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ROOF SECTION 1 
Core A: BUR ½”  / LWiC 4”  / EPS 1”  / Twin T deck 
Core B: BUR ½” / LWiC 5 ½” / EPS 4” / Twin T deck 
 
ROOF SECTION 2 
Core C: BUR ½” / Fiberboard ½” / ISO 2” / Metal deck 
Core D: BUR ½” / Fiberboard ½” / Base Sheet / LWiC 2 ½” / Metal deck 
Core E: BUR ½” / Fiberboard ½” / Built Up 3/8” / LWiC 2” / Metal deck 
 
ROOF SECTION 3 
Core F: BUR ½” / LWiC 2 ¾” / Metal deck  
Core G: BUR ½” / LWiC 2 ½” / EPS 4” / Metal deck 
 
ROOF SECTION 4 
Core H: BUR ½” / LWiC 5” / EPS 9” / Concrete deck  
Core I: BUR ½” / LWiC 2 ¾” / Concrete deck 
 
 

 



ROOF SECTION 5 
Core J: BUR ¼” / Fiberboard ½” / Concrete deck 
Core K: BUR ¼” / Fiberboard ½” / Concrete deck 

ROOF SECTION 6
Core L: Single ply over concrete deck 

ROOF SECTION 7 
Core M: BUR ½” / LWiC 3” / Metal deck 
Core N: BUR ½” / LWiC 2 ½” / EPS 7” / Metal deck 

ROOF SECTION 8 
Core O: BUR ¾” / LWiC 1 ¾” / Metal deck 
Core P: BUR ½” / LWiC 2 ½” / EPS 5” / Metal deck 

ROOF SECTION 9 
Core Q: BUR ½” / Fiberboard ½” / Concrete deck 
Core R: BUR ½” / Fiberboard ½” / Concrete deck 



 

ROOF SECTION 10 
Core S: BUR ½” / LWiC 2” / EPS 5 ½” / Concrete deck  
Core T: BUR ½” / LWiC 2 ½” / Concrete deck 
 

ROOF SECTION 11 
Core U: BUR ½” / LWiC 3 ½” / Concrete deck  
Core V: BUR ¼” / LWiC 2 ¼” / Concrete deck 
 

ROOF SECTION 12 – NO CORES TAKEN 
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