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AGENDA

1.   Research 
2.  Website Analytics 
3.   Blog 
4.   Newsletters 
5.   Social Media 
6.   Advertising 
7.   Creative



The 2018/19 fiscal year was a significant growth year for the 
Town of Surfside, continuing its upward trajectory across all 

marketing channels.  

It was also the first year of the 3 year strategic plan, which saw 
the undertaking of a significant research and data collection 

effort throughout Surfside, the basis of which gave us a better 
understanding of the profile and behavior of Surfside visitors and 
will be used to better guide and inform our marketing decisions 

in the current and upcoming fiscal year. 

S U M M A R Y
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WEB S I T E



WEBSITE  
ANALYTICS



FY2018/19 Aggregates
W E B S I T E  A N A LY T I C S

746,262 
T O T A L  P A G E  V I E W S

290,513 
TOTAL U S E R S

1:41  
AV G  T I M E  O N  P A G E

12



YEAR OVER YEAR
W E B S I T E  A N A LY T I C S

+212% 
T O T A L  P A G E  V I E W S

+130% 
TOTAL U S E R S

-6% 
AV G  T I M E  O N  P A G E
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W E B S I T E  A N A L Y T I C S

PPC REPORT SEARCH + DISPLAY

PPC REPORTING

IMPRESSIONS CLICKS COST PER CLICK CLICK THRU RATE

North America
2018/19 1,617,870 25,283 $1.48 1.82%

Last Year (LY) 3,107,869 24,816 $1.35 0.75%

Latin America

2018/19 16,239,070 590,141 $0.01 3.20%
LY 3,597,953 83,564 $0.58 1.23%

Europe
2018/19 378,524 4,828 $1.33 1.25%

LY 678,442 3,759 $1.30 0.78%

2018/19 Totals 18,235,464 620,252 $0.94 2.09%
LY Totals 7,384,264 112,139 $1.08 0.92%

Year Over Year 
(YOY) Difference

10,851,200 508,113 -$0.14 1.17%
134.83% 785.73% 35.16% 127%
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USA IMPRESSIONS CLICKS COST-PER-CLICK CLICK THRU

October 2018 204,027 2,338 $1.06 1.15%

November 2018 146,186 2,226 $1.10 1.55%

December 2018 134,255 2,511 $0.98 1.87%

January 2019 186,501 2,725 $0.90 1.46%

February 2019 205,556 2,981 $0.92 1.45%

March 2019 196,218 3,335 $0.86 1.70%

April 2019 151,596 1,770 $1.39 1.17%

May 2019 88204 1885 $1.23 2.14%

June 2019 133600 2717 $1.05 2.03%

July 2019 133,248 1,642 $1.20 1.23%

August 2019 15,743 534 $3.58 3.39%

September 2019 22,736 619 $3.48 2.72%

W E B S I T E  A N A L Y T I C S

USA SEARCH + DISPLAY

USA IMPRESSIONS CLICKS COST-PER-CLICK CLICK THRU

October 2017 667,748 3,063 $0.88 0.46%

November 2017 232,041 1,007 $1.31 0.64%

December 2017 264,042 1,484 $1.33 0.56%

January 2018 159,324 977 $1.69 0.61%

February 2018 125,903 1,001 $2.00 0.80%

March 2018 117,281 1,035 $2.01 0.88%

April 2018 160,857 1,087 $1.93 0.68%

May 2018 535,725 2,645 $0.98 0.49%

June 2018 225,814 1,756 $1.15 0.78%

July 2018 201,725 1,814 $1.13 0.90%

August 2018 195,829 1,837 $1.11 0.94%

September 2018 221,580 2,461 $1.06 1.11%
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W E B S I T E  A N A L Y T I C S

USA SEARCH + DISPLAY
c l i c k s

FY 18-19 FY 17-18



18

W E B S I T E  A N A L Y T I C S  

USA SEARCH + DISPLAY
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W E B S I T E  A N A L Y T I C S

USA SEARCH + DISPLAY
c l i c k  t h r u

FY 18-19 FY 17-18
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LATAM IMPRESSIONS CLICKS COST-PER-CLICK CLICK THRU

October 2018 0 0.00 $0.00 0.00%

November 2018 1,145,660 33,703 $0.01 2.94%

December 2018 975,169 37,165 $0.01 3.81%

January 2019 1,442,808 43,165 $0.02 2.99%

February 2019 1,103,561 31,079 $0.01 2.82%

March 2019 996,939 33,581 $0.02 3.37%

April 2019 913,105 24,930 $0.03 2.73%

May 2019 1,552,559 54037 $0.01 3.48%

June 2019 1,591,521 58882 $0.01 3.70%

July 2019 1,901,946 77,214 $0.01 4.06%

August 2019 2,379,331 100,171 $0.01 4.21%

September 2019 2,236,471 96,214 $0.01 4.30%

LATAM IMPRESSIONS CLICKS COST-PER-CLICK CLICK THRU

October 2017 408,096 1,724 $0.68 0.42%

November 2017 0 0 0 0

December 2017 0 0 0 0

January 2018 75,235 381 $1.04 0.51%

February 2018 64,271 378 $1.58 0.59%

March 2018 93,823 543 $1.46 0.58%

April 2018 112,889 568 $1.40 0.50%

May 2018 217,922 986 $0.75 0.45%

June 2018 757,318 16,364 $0.04 2.16%

July 2018 946,206 31,457 $0.02 3.32%

August 2018 913,098 30,902 $0.01 3.38%

September 2018 9,095 261 $0.02 2.87%

W E B S I T E  A N A L Y T I C S

LATAM SEARCH + DISPLAY
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W E B S I T E  A N A L Y T I C S

LATAM SEARCH + DISPLAY
c l i c k s

FY 18-19 FY 17-18
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W E B S I T E  A N A L Y T I C S

LATAM SEARCH + DISPLAY
c o s t  p e r  c l i c k s

FY 18-19 FY 17-18
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W E B S I T E  A N A L Y T I C S

LATAM SEARCH + DISPLAY
c l i c k  t h r u

FY 18-19 FY 17-18
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EUROPE IMPRESSIONS CLICKS COST-PER-CLICK CLICK THRU

October 2018 15,058 158 $2.77 1.05%

November 2018 20,894 242 $2.03 1.16%

December 2018 22,417 295 $1.68 1.32%

January 2019 30,167 372 $1.32 1.23%

February 2019 37,412 511 $1.50 1.37%

March 2019 45,887 498 $1.39 1.09%

April 2019 38,388 434 $1.54 1.13%

May 2019 56,919 726 $0.32 1.28%

June 2019 58,657 839 $0.36 1.43%

July 2019 52,725 753 $0.38 1.43%

August 2019 - - - -

September 2019 - - - -

EUROPE IMPRESSIONS CLICKS COST-PER-CLICK CLICK THRU

October 2017 10,264 235 $3.11 2.29%

November 2017 80,089 364 $1.26 0.45%

December 2017 153,960 514 $0.98 0.33%

January 2018 51,546 274 $1.52 0.53%

February 2018 36,139 222 $1.82 0.61%

March 2018 64,331 443 $1.78 0.69%

April 2018 61,493 368 $1.67 0.60%

May 2018 168,377 842 $1.09 0.50%

June 2018 49,759 476 $1.05 0.96%

July 2018 2,484 21 $1.33 0.85%

August 2018 - - - -

September 2018 - - - -

W E B S I T E  A N A L Y T I C S  

europe SEARCH + DISPLAY
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W E B S I T E  A N A L Y T I C S  

europe SEARCH + DISPLAY
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W E B S I T E  A N A L Y T I C S  

europe SEARCH + DISPLAY
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W E B S I T E  A N A L Y T I C S

europe SEARCH + DISPLAY
c l i c k  t h r u

FY 18-19 FY 17-18



SEO



SEO
SESSIONS USERS (UNIQUE VISITS) AVG TIME ON PAGE

FY 18-19
October 1,480 1,278 01:58
November 1,533 1,377 01:57
December 1,774 1,572 02:07
January 2019 2,224 1,923 02:23
February 2,229 1,908 02:02
March 2630 2,276 01:59
April 2,026 1,573 01:31
May 1805 1,539 01:50
June 1690 1,470 01:19
July 1,999 1,697.0 01:45
August 1,350 1,190.0 01:44
September 1,408 1,252.0 01:11

22,148 19,055 1m 49s

FY 17-18

October 465 370 01:56
November 423 344 01:45
December 637 546 02:03
January 2018 909 761 02:02
February 1,049 890 01:52
March 1,297 1,166 02:00
April 1,304 1,128 02:00
May 1,387 1,160 02:10
June 1,334 1,139 02:18
July 1,805 1,517.0 02:16
August 1,548 1,363.0 02:05
September 1,120 979.0 02:03

13278 11,363 02:03

YOY INCREASE 8,870 7,692.0 00:14
67% 68% 11.38%

W E B S I T E  A N A L Y T I C S

SEO ANALYSIS



FY 18/19 Referrals 
Grand Beach 

Hotel Surfside
Sun Harbour 

Boutique Hotel
The Four Seasons 
at the Surf Club

Residence Inn 
Surfside

Solara Surfside 
Resort

Total 
Partner 
Events

Total 
Restaurant 

+ Shops

Total 
Hotel 

Referrals
Referrals Booking 

Portal
Referrals Booking 

Portal
Referrals Booking 

Portal
Referrals Booking 

Portal
Referrals Booking 

Portal

October 551 210 341 100 43 29 9 71 7 35 24 18 5

November 555 207 348 82 42 31 12 69 25 29 25 21 12

December 451 172 279 68 45 21 20 42 13 27 22 16 5

January 895 442 453 122 46 28 16 103 19 44 19 36 20

February 884 397 487 118 45 42 18 102 27 42 38 33 22

March 809 261 548 142 56 48 20 103 25 49 44 52 9

April 640 106 193 68 44 68 2 43 25 32 40 23 6

May 1,056 188 202 63 52 26 24 59 36 30 38 24 13

June 1,201 255 317 114 55 41 32 86 45 41 30 35 20

July 1,000 237 293 93 48 31 12 88 28 43 27 38 12

August 1,263 371 309 121 66 29 13 78 34 35 39 44 11

September 1,413 324 477 147 57 79 17 126 27 61 39 63 15

FY 18/19 Totals 10,718 3,170 4,247 1,837 668 1,281 853 553

FY 17/18 Totals 4571 1933 2638 1045 300 686 336 272

YOY INCREASE 6,147 1,237 1,609 792 368 595 517 281

134% 64% 61% 76% 123% 87% 154% 103%

W E B S I T E  A N A L Y T I C S

REFERRALS TO PARTNERS



W E B S I T E  A N A L Y T I C S

REFERRALS TO PARTNERS

FY 18-19 FY 17-18

PORTAL LAUNCHED



BOOKING 
PORTAL
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Booking Portal Metrics
Searches Referrals Book Direct

Referral To Search 
Ratio

FY 2018/2019
October 234 88 36 38%
November 375 121 46 32%
December 390 105 37 27%
January 383 120 30 31%
February 511 150 46 29%
March 636 154 57 27%
April 340 117 35 34%
May 724 163 28 23%
June 688 182 27 27%
July  459 128 48 28%
August 445 163 55 37%
September 508 155 44 31%

TOTALS 5,693 1646 489 30.33%

W E B S I T E  A N A L Y T I C S  

BOOKING PORTAL
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2018/19
BOOKDIRECT 

BUTTON GET PHONE LINK PICTURE LINK TITLE WEBSITE TOTAL

Solara Surfside Resort N/A 4 46 40 61 151

Sun Harbour Boutique Hotel 49 1 94 27 24 195

Grand Beach Hotel Surfside 186 5 216 103 89 599

Residence Inn Surfside 226 6 N/A 73 85 390

Four Seasons Hotel At The Surf Club 96 3 139 37 36 311

Totals 557 19 495 280 295 1,646

W E B S I T E  A N A L Y T I C S

BOOKING PORTAL

APRIL 2018 - SEPTEMBER 2018
BOOKDIRECT 

BUTTON PICTURE LINK TITLE WEBSITE TOTAL

Solara Surfside Resort N/A 19 22 12 53

Sun Harbour Boutique Hotel 25 31 16 6 78

Grand Beach Hotel Surfside 87 67 44 17 215

Residence Inn Surfside 78 N/A 34 23 135

Four Seasons Hotel At The Surf Club 37 26 10 12 85

Totals 227 143 126 70 566
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Surfside Booking Conversions

Searches Referrals

5693 1646

Avg Lead Time 67.5 63.8
Avg Length of Stay 4.14 5.05
Avg Daily Rate $467.49 $310.85

Avg Booking Value $1,935.41 $1,569.79

Referral to Booking CVR 2.86%
Est Bookings 47
Est Value $73,820

W E B S I T E  A N A L Y T I C S

BOOKING PORTAL



V I S I T  S UR F S I D E  B LO G



FY 2018/19
B L O G  C O N T E N T  S T R A T E G Y

54  
T O T A L  B L O G  P O S T S

24,418 
T O T A L  P A G E  V I E W S

350 
P a g e  v i e w s   

o f  m o s t  p o p u l a r  p o s t

1:37  
AV G  T i m e  O N  P A G E
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M o r e l i a  G o u r m e t  P a l e t a s  O p e n s  i n  S u r f s i d e

252

319
P a g e v i e w s

P a g e v i e w s

S h u t t l e  A r o u n d  S u r f s i d e  i n  S t y l e

T h i r d  T h u r s d ay s  R e t u r n

350
P a g e v i e w s

E i g h t  B e s t  T h i n g s  t o  D O  I N  S U R F S I D E

D i s c o v e r  S u r f s i d e ’ s  G r e e n  p a r r o t s

5,988

694

418

P a g e v i e w s

P a g e v i e w s

P a g e v i e w s

A  G u i d e  t o  S u r f s i d e ’ s  k o s h e r  e a t s

P u b l i s h e d  T h i s  F Y B e s t  P e r f o r m i n g  O v e r a l l

b l o g  p o s t s

FY 2018/19



NEWS L E T T E R S
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11,372

171
T o t a l  C l i c k s

T o t a l  R e c i p i e n t s

T o t a l  O p e n s

2,343

16.4%
AV G  O p e n  R a t e

1.3%
AV G  C l i c k  R a t e

N E W S L E T T E R

JULY NEWSLETTER
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10,667

112
T o t a l  C l i c k s

T o t a l  R e c i p i e n t s

T o t a l  O p e n s

3,180

23%
AV G  O p e n  R a t e

1.6%
AV G  C l i c k  R a t e

N E W S L E T T E R  

SURFSIDE’S BOOTCAMP & BREWS: 
JANUARY
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6,428

100
T o t a l  C l i c k s

T o t a l  R e c i p i e n t s

T o t a l  O p e n s

1,311

18%
AV G  O p e n  R a t e

2.05%
AV G  C l i c k  R a t e

N E W S L E T T E R  

RAD DAD: JUNE
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ALL LISTS

LIST TOTAL 
RECIPIENTS 

OPEN  
RATE

TOTAL  
OPENS

CLICK  
RATE

TOTAL  
CLICKS 

UNSUBSCRIBES

Surfside News & 
Events 2423 20.68% 12791 2.68% 1382 145

Travel Trade List 3880 14.38% 13142 0.32% 322 333

Concierge List 54 22.62% 359 1.79% 13 2

Surfside Businesses 103 23.5% 433 1.3% 30 3

Totals 6460 20.3% 26725 1.52% 1747 483

N E W S L E T T E R

FY 2018/19



SO C I A L  M ED I A



810
P o s t s  C r e a t e d

By the Numbers
S o c i a l  M e d i a

6.9m 
T O T A L   

I M P R E S S I O N S 313k
T O T A L  

E N G A G E M E N T S

11,890
T o t a l  F o l l o w e r s

9.3% 
T O T A L  

F o l l o w e r s
I n c r e a s e 

33%
P o s t s  

I n c r e a s e 

92%
T o t a l  

E n g a g e m e n t s
I n c r e a s e 

*Compared to LY



FACEBOOK

• 5,888,454: Impressions (-18%) 

• 28,966: Link Clicks: (+ 31%) 

• 3,067: Fans (+ 9%) 

• 274,066: Total Engagements (+ 162%) 

• 199: Total Posts (+ 14%) 

*Compared to LY
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S O C I A L  M E D I A  

INSTAGRAM



INSTAGRAM

• 960,774: Impressions (-34%) 

• 547: Profile Clicks (+ 41%) 

• 8,255: Followers (+ 9%) 

• 37,265: Total Engagements (-32%) 

• 804: Net Follower Growth 

*Compared to LY
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TWITTER

• 93.5k: Total Impressions (+ 25% YOY)

• 496: Followers (+ 19% YOY)

• 219: Total Posts

• 1,838: Total Engagements

• 68: Link Clicks

*Compared to LY Q1-Q3
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ADVERT I S I NG



SOCIAL MEDIA 
ADVERTISING

Facebook + Instagram



SO C I A L  M ED I A  ADVE RT I S I NG

53

Fab Fit Fam — US + LATAM

5,360,118
IMPRESSIONS

1,091,616
REACH

29,436
LINK CLICKS

$9.6
CPM



SO C I A L  M ED I A  ADVE RT I S I NG

54

EVENTS - LOCAL DOMESTIC

416,985
IMPRESSIONS

277,996
REACH

4,380
LINK CLICKS

$17
CPM



SO C I A L  M ED I A  ADVE RT I S I NG  

55

Social Ad Performance

5,777,103 
IMPRESSIONS

32,145 
LINK CLICKS

$12.49  
AVERAGE CPM

975,016 
REACH



cr eat i v e



Bo otcamp
&  b r ews

• Graphic Design and Illustration
• Social Media
• Video Production
• Photography
• Event Signage
• Apparel Design
• Street Banners
• Sponsor Procurement
• Event Design and Production
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bo otcamp  &  b r ews
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PADDL E TO P I A

• Graphic Design and Illustration 
• Social Media  
• Photography 
• Life Size Typography  

Recycle Display 
• Video Production



paddl e to p i a
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paddl e to p i a
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paddl e to p i a
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paddl e to p i a
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t h i rd  
t hur sdays

• Graphic Design 
• Illustration 
• Social Media 
• Event Signage 
• Photography 
• Video Production









som e th i n g
for  

ev e ryone  
v i d eo

• Storyboard
• Video Production
• Video Editing
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some t h i ng  fo r  ev e ryone  v i d eo
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some t h i ng  fo r  ev e ryone  v i d eo



some t h i ng  fo r  ev e ryone  v i d eo
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sur f s i d e  
c o lor i ng

bo ok

• Storyboarding
• Illustration
• Layout
• Copywriting
• Life-Sized Coloring Activation

at Third Thursday



sur f s i d e  c o lo r i n g  bo ok
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sur fs i d e  c o lo r i n g  bo ok



hol i day
banner s

• Graphic Design
• Illustration
• Street Banners





bu s i n es s
p orta l

• Photography
• Organizing Database

of Businesses
• Web Development



bu s i n es s  p o rta l
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u - r i d e  
s hu t t l e

• Graphic Design
• Illustration





GOL F  CAR T  -  O P T I ON  1  +  2



GOL F  CAR T  -  O P T I ON  3  +  4



r es i d en t  
b ro chur e

• Graphic Design
• Layout
• Copywriting
• Photo Editing



r es i d e n t  b ro chur e
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b rand  
gu i d e l i n es

• Graphic Design
• Layout
• Copywriting






