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The char re t te  is  a  method of  p lann ing which the 
team members have adopted and u t i l i ze  in  the i r 
des ign and p lann ing pract ices,  which act ive ly 
encourages and fac i l i ta tes  pub l ic  par t ic ipa t ion.  
The te rm is  der ived f rom the French te rm for  “ l i t t l e 
car t”  and re fers  to  the  f ina l  in tense work  e f for t 
expended by arch i tec ts  to  meet  a  pro jec t  dead l ine : 
a t  the  Eco le  de Beaux Ar ts  in  Par is  dur ing the  19th 
centur y,  proctors  c i rcu la ted wi th  l i t t l e  car ts  to 
co l lec t  f ina l  d rawings,  and s tudents  would  jump 
on the  “char re t te”  to  cont inue put t ing  f in ish ing 
touches on the i r  p resenta t ions as the  dead l ine 
approached,  hence the  te rm “on char re t te .”  

The char re t te ,  as  a  des ign process,  prov ides an 
i te ra t ive  for um for  express ing and eva lua t ing 
concepts  and ideas,  and of fers  the un ique advantage 
of  g iv ing immedia te  feedback to  the  des igners 
whi le  ensur ing mutua l  au thorsh ip  o f  the  p lan by 
a l l  those who par t ic ipa te .    Dur ing these in tens ive 
sess ions,  many goa ls  are  accompl ished:

a l l  those in terested in  the pro ject  deve lop 
a  vested in terest  in  both  the des ign and the 
suppor t  o f  i ts  v is ion; 
mul t ip le  d isc ip l ines are  ab le  to  work  in  a 
compl imentar y  versus compet i t i ve   fash ion to 
produce a  set  o f  comprehens ive  documents 
that  address a l l  aspects  o f  the  v is ion; 
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th is  co l lect ive  f ramework  s t ructures the input 
o f  a l l  the  par t ic ipants  in  a  more focused way 
that  e l iminates the tendency toward pro longed 
d iscuss ions,  which typ ica l l y  lengthen the 
process for  convent iona l ly  p lanned pro jects ; 
and 
a  bet ter  end-product  is  produced more 
e f f ic ient ly  and more cost  e f fect ive ly  because 
of  th is  i te ra t ive  and co l laborat ive  process.

A pr imar y  fea ture  o f  the  char re t te  is  tha t  i t 
is  spec i f ica l ly  organ ized to  encourage the 
par t ic ipa t ion of  ever yone wi th  a  s take in  the 
pro jec t ,  whether  they represent  the  in te res ts  o f 
the  c l ien t ,  the  regu la tors ,  the  e lec ted of f ic ia ls ,  the 
immedia te  ne ighbors ,  or  the  genera l  pub l ic .   Base 
pro jec t  da ta ,  pre l iminar y  deve lopment  programs, 
and bu i ld ing/zon ing regu la t ions are  a l l  co l lec ted 
and rev iewed.    A  s t ra tegy is  dev ised to  inc lude 
a l l  the  regu la tor y  agenc ies ,  e lec ted of f ic ia ls , 
and the  communi ty ’s  c i t i zens in to  the  char re t te 
process.   The char re t te  i tse l f  is  usua l ly  he ld  on or 
near  the  pro jec t  s i te ,  wi th  a  temporar y  s tud io  se t 
up to  approx imate  a  fu l l  work ing of f ice ,  comple te 
wi th  dra f t ing  equ ipment ,  computers ,  cop iers , 
pr in te rs ,  faxes,  phones,  e tc . ,  in  which a  team 
of  des igners  and exper t  consu l tan ts ,  inc lud ing 
arch i tec ts ,  p lanners ,  eng ineers ,  env i ronmenta l 
consu l tan ts ,  CAD des igners ,  pub l ic  o f f ic ia ls ,  and 
in te res ted c i t i zens wi l l  assemble  and work  for 
the  approx imate ly  one week length  o f  the  typ ica l 
char re t te . 

3.

4.

R E A C H I N G  A 
C O N S E N S U S

4 . 1 C H A R R E T T E  M E T H O D



 1 .

20

4 . 1

The char re t te  o f ten  opens on the  f i rs t  even ing wi th 
an in t roductor y  lec ture  on the  pr inc ip les  o f  urban 
des ign and susta inab le  communi t ies ,  fo l lowed 
immedia te ly  by a  c i t i zen’s  des ign workshop.    The 
nex t  morn ing,  the  char re t te  s tar ts  in  earnest  wi th 
formal  and in formal  meet ings wi th  var ious agenc ies 
and in te res t  groups,  on a  var ie ty  o f  spec i f ic  top ics , 
whi le  des ign proceeds apace.    Throughout  the 
char re t te ,  separa te  tasks and min i -pro jec ts  are 
under taken ind iv idua l ly  or  in  smal l  g roups,  whi le 
a t  o ther  t imes,  la rger  caucuses or  s imul taneous 
meet ings may occur.

Per iod ica l ly,  in te r im br ie f ings or  presenta t ions 
(p in-ups)  are  he ld ,  in  which both  the  team and the 
communi ty  rev iew the  progress to  date ,  and of fe r 
input  and feedback,  as  we l l  as  in te rna l  c r i t iques 
of  the  spec i f ic  proposa ls  and/or  reso lu t ion of  the 
var ious issues and concerns under  cons idera t ion.  
Dur ing the  char re t te ,  a  number  o f  comprehens ive 
documents  are  typ ica l ly  produced,  inc lud ing 
sketches,  rendered p lans,  and perspect ives,  as 
we l l  as  var ious s tud ies  and obser vat ions (see 
fo l lowing pages) .   A t  the  end of  the  char re t te  week, 
the  team presents  the i r  u rban des ign concepts  and 
deta i l  reso lu t ions to  the  pub l ic  in  a  formal  pub l ic 
presenta t ion,  rev is i t ing  the  process and the  i te ra t ive 
exp lora t ions tha t  led  to  the  f ina l  des ign proposa ls , 
overa l l  f ind ings and spec i f ic  recommendat ions 
represented in  the  f ina l  p resenta t ion.

The rea l  va lue  of  the  char re t te  process is  tha t  the 
f in ished product  which emerges is  a  t r ue  consensus 
representa t ion of  the  communi ty ’s  v is ion,  i ts 
goa ls  and ob ject ives,  deve loped and ar t icu la ted 
in  a  cred ib le  and comprehens ive  package,  tha t  is 
eas i ly  conveyed and unders tood,  in  a  way tha t  both 
ensures communi ty  suppor t ,  and fac i l i ta tes  both 
regu la tor y  approva l  and e f f ic ien t  implementa t ion.

In  the  case of  Sur fs ide ’s  char re t te ,  a l l  o f  the  c i t i zen 
par t ic ipa tor y  events  were  we l l  a t tended,  which 
usua l ly  means tha t  the  concepts  deve loped and 
presented were  we l l -ve t ted,  and representa t ive  o f 
the  des i res  and ob ject ives of  the  communi ty  as  a 
whole .

 C H A R R E T T E  M E T H O D
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The single most significant attribute of the charrette process 
is its ability to both propose, and credibly evaluate, a broad 
spectrum of conceptual ideas through an efficient, publicly-
vetted process.  The end result is a final design proposal or 
recommendation that is both technically feasible and publicly 
supported.

E a r l y  D e s i g n  C o n c e p t s

 C H A R R E T T E  M E T H O D

The charre t te  process engages communi ty  members in  a 
rea l - t ime i te ra t ive  des ign process that  a l lows key  issues to 
be conceptua l ly  exp lored qu ick ly  and e f f ic ient ly  wi th  d i rect 

communi ty  input .

The key means by which this is accomplished lies, not only 
in the ability to clearly articulate the salient points relating 
to any particular issue, but to quickly respond with credible 
concepts and ideas, both verbally and graphically, effectively 
conveyed those ideas such that they are easily synthesized 
and understood by all of the relevant parties, such that a 
consensus resolution is quickly established.  A few key issues 
and concepts that were addressed during this charrette are 
outlined in the next few pages: 
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conceptual design for RETURNING A1A HARDING/
COLLINS TO TWO-WAY TRAFFIC
The idea to  rever t  A1A to  two-way t ra f f ic  on Col l ins  Avenue 
comes f rom the des i re  to  create  a  pedest r ian- f r iend ly 
downtown in  which loca l  bus inesses can thr ive ,  where 
pedest r ian  access to  the beach can be made safer  and 
dramat ica l l y  more p leasant .  A t  the  same t ime,  greater 
e f f ic iency can be brought  to  the ro le  o f  A1A wi th in  the 
reg iona l  t ranspor ta t ion thoroughfare  network .  

One of the most important ideas to be put on the table right up 
front in the discussion of strategies for improving the quality of 
life in Surfside, was the question of A1A’s present configuration 
and it’s impact on both the downtown commercial core, as 
well as the spill-over effects the corridor has had on adjoining 
neighborhood streets and overall walkability.

Significant effort was expended on testing the idea of reverting 
Harding and Collins back to two-way operation, both from a 
practical viewpoint, as well as a political one.  Initial concept 
sketches and photomontage “make-over” images were used to 
communicate the validity of the idea to both the community as 
well as regulatory and elected officials, with favorable results 
on both fronts.

Although only a preliminary engineering analysis was 
undertaken, sufficient investigation was pursued to confirm the 
merits of the idea, and no specific impediments were identified 
that would absolutely disqualify the concept.

E a r l y  D e s i g n  C o n c e p t s  -
Tr a f f i c  R e l a t e d  I s s u e s

 C H A R R E T T E  M E T H O D

Early sketches outline preliminary 
concepts for reverting A1A and 
harding to two-way traffic
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early design Concepts for east/west streets
East /West  s t reets  are  ver y  impor tant  to  fac i l i ta t ing 
conven ient  and d i rect  res ident  access to  the beach.  
Res idents  want  a  sa fer  and more p leasant  wa lk ing 
env i ronment  on ne ighborhood s t reets ,  t rans la t ing in to  a 
des i re  for  s idewalks  and s t reet  t rees,  wherever  poss ib le 
and appropr ia te .

 C H A R R E T T E  M E T H O D
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early design concepts for north/south streets
Nor th/South res ident ia l  s t reets  rece ived a  good share  o f 
communi ty  d iscuss ion,  g iven the impact  o f  “cut- through” 
t ra f f ic  and h igh t ra f f ic  speeds through the ne ighborhoods 
in  the Nor th/South d i rect ion.   D iscuss ion centered around 
ca lming t ra f f ic  and creat ing a  more p leasant  env i ronment 
for  pedest r ians and cyc l is ts . 

4 . 2 C H A R R E T T E  M E T H O D
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Early conceptual sketches explore opportunities for introducing new public realm within the mixed-use 
Town Center district

Conceptual ideas for downtown commercial and tourism 
focused on improving the public realm to enhance 
competitiveness, and exploring innovative means of mitigating  
lower tax revenue due to condo conversions.

Ideas for improving the public realm centered on more 
pedestrian-friendly thoroughfare design, including the previously 
mentioned reversion of Harding to two-way traffic and other 
streetscape enhancements, and the strategic introduction of 
small parks and plazas throughout the downtown area.

Several innovative ideas were introduced to replace the lost 
bed tax, the most credible and attractive being the idea of a 
“horizontal hotel” -- a comprehensively marketed and operated 
network of new residential units incorporated into the new 
mixed-use downtown commercial buildings encouraged by 
the proposed form-based code.

E a r l y  D e s i g n  C o n c e p t s  -
D o w n t o w n  C o m m e r c i a l  &  To u r i s m

 C H A R R E T T E  M E T H O D
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Early concept drawing of potential new civic center
I t  i s  recommended that  the  ex is t ing Communi ty  Center  and Town Ha l l  be 
urban is t ica l l y  reconst i tu ted as  a  s ing le ,  comprehens ive  c iv ic  center.

4 . 2

E a s i l y  t h e  s i n g l e  m o s t  s e n s i t i v e  a n d  c l o s e l y 
s c r u t i n i z e d  p a r t  o f  t h e  e n t i r e  c h a r r e t t e 
e f f o r t ,  t h e  c o n c e p t u a l  e x p l o r a t i o n s  r e l a t i n g 
t o  C o m m u n i t y  C e n t e r  e n c o m p a s s e d  a l l  o f 
S u r f s i d e ’ s  g o a l s  a n d  o b j e c t i v e s  i n t o  a  s i n g l e 
e n t i t y,  w h i c h  s e e k s  t o  b e  b o t h  t h e  s p i r i t u a l 
h e a r t  o f  t h e  c o m m u n i t y,  a s  w e l l  a s  t h e 
f u n c t i o n a l  e m b o d i m e n t  o f  a l l  t h a t  S u r f s i d e 
a s p i r e s  t o ,  a s  a  c o m m u n i t y.

S p e c i f i c  i s s u e s  f o r  c o n s i d e r a t i o n  w e r e 
n u m e r o u s  a n d  k e e n l y  p u r s u e d .    W h i l e  t h e r e 
w a s  s o m e  d i v e r s i t y  o f  o p i n i o n  r e g a r d i n g  t h e 
i n c l u s i o n  a n d  l o c a t i o n  o f  s e v e r a l  p r o p o s e d 
p r o g r a m m a t i c  f u n c t i o n s ,  t h e  c o n c e p t  o f 
c r e a t i n g  a  s i n g l e  c o m p r e h e n s i v e  c o m m u n i t y 
c o m p l e x  w a s  h e a v i l y  e n d o r s e d .

T h e  e a r l i e s t  c o n c e p t u a l  s k e t c h e s  i l l u s t r a t e d 
a  u n i f i e d  c i v i c  c o m p l e x ,  t i e d  t o g e t h e r 
p r o g r a m m a t i c a l l y  a n d  u r b a n i s t i c a l l y,  i n t o  o n e 
c o n v e n i e n t  a n d  w a l k a b l e  c o l l e c t i o n  o f  b o t h 
c i v i c  a n d  r e c r e a t i o n  f u n c t i o n s ,  d r a m a t i c a l l y 
l i n k e d  t o  t h e  b e a c h  t h r o u g h  a n  i c o n i c  b e a c h -
f r o n t  g a t e w a y  s t r u c t u r e .

E a r l y  D e s i g n  C o n c e p t s  -
C o m m u n i t y  C e n t e r

 C H A R R E T T E  M E T H O D
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Schematic design for community center
An ear ly  scheme for  the  Communi ty  Center  was des igned 
around a  p laza  which created a  formal  open space and a 
v isua l  connect ion to  the beach.

4 . 2 C H A R R E T T E  M E T H O D
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TOP: Two options for developing the South end of the Tot Lot, one incorpo-
rating public facilities in a more formalized design, and one not.

RIGHT: Early design ideas for Veterans Park, looking at the idea of using 
architecture to create a new entry feature for Surfside, as seen when enter-

ing the Town from the South.

FAR RIGHT:  Schematic sketch for giving the Tot Lot a more civic presence 
with a more formal entry and public plaza taking advantage of the termi-

nated vista from the North.

Neighborhood parks and recreational areas play an important 
role in building community by providing pleasant and convenient 
places for neighborly interaction.  Ideally, neighborhood parks 
should be evenly dispersed throughout the neighborhood 
fabric, such that every residence within the community has 
safe, pedestrian-friendly access to a park, within short walking 
distance.

4 . 2

E a r l y  D e s i g n  C o n c e p t s  -
Pa r k s  A n d  R e c r e a t i o n

 C H A R R E T T E  M E T H O D

Furthermore, a well connected network of parks and 
recreational amenities can provide a range of programmed 
and unprogrammed activities and events, which can add 
significantly to the quality of life in any community.   The 
challenge in Surfside was in identifying and improving latent 
opportunities already imbedded in the community.   Specific 
concepts explored included the redevelopment of existing 
under utilized town properties, repositioning/enhancement 
of existing facilities, and streetscape improvements to more 
effectively access and connect various recreational venues.




