
 
Town of Surfside 

Town Commission Meeting 
AGENDA 

March 13, 2012 
 7 p.m.  

Town Hall Commission Chambers - 9293 Harding Ave, 2nd Floor 
Surfside, FL  33154 

          
 

1. Opening     

A. Call to Order 
B. Roll Call of Members 
C. Pledge of Allegiance 
D. Mayor and Commission Remarks – Mayor Daniel Dietch 
E. Agenda and Order of Business Additions, deletions and linkages 
F. Community Notes – Mayor Daniel Dietch 
G. Presentation to Vice Mayor Joe Graubart -  Mayor Daniel Dietch 
H. Presentation of Town Commission One Dollar Per Year Salary – Roger M. 

Carlton, Town Manager 
 

 
2. Quasi-Judicial Hearings (None) 

 
3.  Consent Agenda (Set for approximately 7:30  p.m.) 

 
All items on the consent agenda are considered routine or status reports by the Town 
Commission and will be approved by one motion.  Any Commission member may request, 
during item 1E Agenda and Order of Business, that an item be removed from the Consent 
Agenda and discussed separately. 
 
Recommended Motion:  To approve all consent agenda items as presented below. 
 
 
 
 
 
 
 
 
* Denotes agenda items as “must haves” which means there will be significant impacts 
if the item is not addressed tonight.  If these items have not been heard by 10 p.m., the 
order of the agenda will be changed to allow them to be heard. 
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            *A.  Minutes -   February 14, 2012 Regular Commission Meeting Page 1-8 
   B. Budget to Actual Summary as of December 31, 2011 – Roger M. Carlton, Town     

Manager Page 9-10 
            *C. Town Manager’s Report (Points of Light) – Roger M. Carlton, Town Manager 

Page 11-28 
            *D.  Town Attorney’s Report – Lynn M. Dannheisser, Town Attorney Page 29-32 
  *E.  Projects Progress Report – Calvin, Giordano and Associates, Inc. Page 33-35 
   

 
     4.  Ordinances  

(Set for approximately N/A  p.m.)   (Note:  Good and Welfare must begin at 8:15) 

A. Second Readings (Ordinances and Public Hearing) 

 

 (Set for approximately _7:45_ p.m.) (Note:  Good and Welfare must begin at 8:15) 

          *B.  First Readings Ordinances 
  

1.  Emergency Ordinance Calling a Special Election for Open Office on 
Town Commission and Other Alternatives – Lynn M. Dannheisser, 
Town Attorney Page 36-43    

 
AN EMERGENCY ORDINANCE OF THE TOWN COMMISSION OF 
THE TOWN OF SURFSIDE, FLORIDA, CALLING A SPECIAL 
ELECTION FOR ONE REMAINING OPEN OFFICE ON TOWN 
COMMISSION; PROVIDING FOR QUALIFYING PERIOD AND 
PROCEDURE; PROVIDING FOR CONTINGENCY PROVISION; 
PROVIDING FOR IMPLEMENTATION; PROVIDING FOR 
SEVERABILITY; PROVIDING FOR CONFLICTS; AND 
PROVIDING FOR AN EFFECTIVE DATE. 

[This emergency ordinance calls for a special election to fill the 
unoccupied commission seat for which no candidate filed and qualified 
during the prescribed qualification period.  Emergency ordinances 
require only one reading] 
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     5.  Resolutions and Proclamations 
(Set for approximately _8:30_ p.m.)  (Note: Depends upon length of Good and Welfare) 

 
  
         *A.  Proposed amendment to red light camera program contract with the Town    

and American Traffic Solutions, Inc. – David Allen, Chief of Police Page 44-47 

A RESOLUTION OF THE TOWN COMMISSION OF THE TOWN OF 
SURFSIDE, FLORIDA, AUTHORIZING THE   TOWN TO ENTER INTO 
AN AMENDMENT TO THE CONTRACT BETWEEN AMERICAN 
TRAFFIC SOLUTIONS, INC., AND THE TOWN OF SURFSIDE 
ATTACHED AS EXHIBIT “A” AUTHORIZING THE TOWN MANAGER 
AND TOWN ATTORNEY TO DO ALL THINGS NECESSARY TO 
IMPLEMENT THE TERMS OF THE CONTRACT; AND PROVIDING 
FOR AN EFFECTIVE DATE. 

         *B.  Expenditure of State Forfeiture Funds – David Allen, Chief of Police Page 48-51 
 

A RESOLUTION OF THE TOWN COMMISSION OF THE TOWN 
OF SURFSIDE, FLORIDA, PROVIDING FOR THE FISCAL YEAR 
2011/2012 POLICE CONFISCATION FUND EXPENDITURE IN 
THE AMOUNT OF ONE THOUSAND DOLLARS ($1,000) TO 
PROMOTE AN ALCOHOL-FREE, DRUG-FREE, AND TOBACCO-
FREE LIFESTYLE WITH THE AMERICAN CANCER SOCIETY 
ANNUAL RELAY FOR LIFE EVENT ON MAY 5 AND 6, 2012  

 
         *C.  Automated Prisoner Processing Grant – David Allen, Chief of Police Page 52-55 

 
RESOLUTION OF THE TOWN COMMISSION FOR THE TOWN 
OF SURFSIDE, FLORIDA AUTHORIZING THE TOWN 
MANAGER OF THE TOWN OF SURFSIDE TO APPLY FOR THE 
AMERICAN RECOVERY AND REINVESTMENT ACT GRANT 
AVAILABLE THROUGH MIAMI-DADE COUNTY TO APPLY 
FOR, RECEIVE, EXPEND AND AMEND BYRNE/JAG FORMULA 
FUNDS AND EXECUTE AGREEMENTS WITH THE PURPOSE 
OF DEVELOPING AND IMPLEMENTING AN INTERFACE 
BETWEEN THE POLICE DEPARTMENT’S RECORD 
MANAGEMENT SYSTEM AND MIAMI-DADE COUNTY’S; AND 
PROVIDING FOR AN EFFECTIVE DATE. 
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           *D.  Town Hall Building Improvement – Elevator Upgrade – Bill Evans, 
Public Works Director Page 56-60 

A RESOLUTION OF THE TOWN COMMISSION OF THE TOWN 
OF SURFSIDE, FLORIDA, AWARDING BID TO THYSSEEN 
KRUPP IN AN AMOUNT NOT TO EXCEED $50,000; RE-
APPROPRIATING FUND BALANCE (RESERVES) FROM THE 
CAPITAL PROJECTS FUND; AMENDING THE TOWN’S 
BUDGET FOR FISCAL YEAR 50,000; AUTHORIZING THE 
TOWN MANAGER AND THE TOWN CLERK TO EXECUTE THE 
REQUIRED CONTRACT; AND PROVIDING FOR AN 
EFFECTIVE DATE. 

 
         *E.  Town Hall Building Improvement – Reroofing – Bill Evans, Public Works Director 

Page 61-65 
 
A RESOLUTION OF THE TOWN COMMISSION OF THE TOWN 
OF SURFSIDE, FLORIDA, AWARDING BID TO GULFSTREAM 
ROOFING IN AN AMOUNT NOT TO EXCEED $40,000; RE-
APPROPRIATING FUND BALANCE (RESERVES) FROM THE 
CAPITAL PROJECTS FUND; AMENDING THE TOWN’S 
BUDGET FOR FISCAL YEAR $40,000; AUTHORIZING THE 
TOWN MANAGER AND THE TOWN CLERK TO EXECUTE THE 
REQUIRED CONTRACT; AND PROVIDING FOR AN 
EFFECTIVE DATE. 

           
      6.  Good and Welfare (Set for approximately 8:15 p.m.)   

Public comments for subjects or items not on the agenda.  Public comment on agenda 
items will be allowed when agenda item is discussed by the Commission. 
 

7. Town Manager and Town Attorney Reports 
Town Manager and Town Attorney Reports have been moved to the Consent Agenda –  
 Item 3.   
 All items on the Consent Agenda are considered routine or status reports by the Town 
 Commission and will be approved by one motion.  Any Commission member may 
 request, during item 1E Agenda and Order of Business, that an item be removed from  
the consent agenda and discussed separately. 
 

8. Unfinished Business and New Business 
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9. Mayor, Commission and Staff Communications 
 

*A.  2004 Building Better Communities Bond Program – Roger M. Carlton, Town    
Manager Page 66-85  

*B.  Retroactive Approval of transfer of Community Center Concession Agreement 
to ShakaJons, Inc. – Tim Milian, Parks and Recreation Department Page 86-90 

*C.  Turtle Project - Art in Public Places: Use of a portion of the Tourist Bureau 
Reserve Fund as a loan for a year long promotional, destination, sculpture 
project – Duncan Tavares, TEDACS Director Page 91-111  

*D.  Town of Surfside Website Update – Duncan Tavares, TEDACS Director Page 112-117 
*E.  DEP Coastal Partnership Initiative Grant Application: Retroactive Approval – 

Roger M. Carlton, Town Manager Page 118-119 
*F.  Waiver of right of first refusal for 9501 (Verbal) – Roger M. Carlton, Town 

Manager (Linked to POL # 10) 

          
      10. Adjournment  
 

  Respectfully submitted, 
 
 
 
  Roger M. Carlton 
  Town Manager 
 
THIS MEETING IS OPEN TO THE PUBLIC.  IN ACCORDANCE WITH THE AMERICANS WITH 
DISABILITIES ACT OF 1990, ALL PERSONS ARE DISABLED; WHO NEED SPECIAL 
ACCOMMODATIONS TO PARTICIPATE IN THIS MEETING BECAUSE OF THAT DISABILITY 
SHOULD CONTACT THE OFFICE OF THE TOWN CLERK AT 305-893-6511 EXT. 226 NO LATER 
THAN FOUR DAYS PRIOR TO SUCH PROCEEDING.  HEARING IMPAIRED PERSONS MAY 
CONTACT THE TDD LINE AT 305-893-7936. 
 
IN ACCORDANCE WITH THE PROVISIONS OF SECTION 286.0105, FLORIDA STATUTES, 
ANYONE WISHING TO APPEAL ANY DECISION MADE BY THE TOWN OF SURFSIDE 
COMMISSION, WITH RESPECT TO ANY MATTER CONSIDERED AT THIS MEETING OR 
HEARING, WILL NEED A RECORD OF THE PROCEEDINGS AND FOR SUCH PURPOSE, MAY 
NEED TO ENSURE THAT A VERBATIM RECORD OF THE PROCEEDINGS IS MADE WHICH 
RECORD SHALL INCLUDE THE TESTIMONY AND EVIDENCE UPON WHICH THE APPEAL IS TO 
BE BASED. 
 
AGENDA ITEMS MAY BE VIEWED AT THE OFFICE OF THE TOWN CLERK, TOWN OF SURFSIDE 
TOWN HALL, 9293 HARDING AVENUE.  ANYONE WISHING TO OBTAIN A COPY OF ANY 
AGENDA ITEM SHOULD CONTACT THE TOWN CLERK AT 305-861-4863.  A COMPLETE 
AGENDA PACKET IS ALSO AVAILABLE ON THE TOWN WEBSITE AT www.townofsurfsidefl.gov 
 
TWO OR MORE MEMBERS OF OTHER TOWN BOARDS MAY ATTEND THIS MEETING. 
 
THESE MEETINGS MAY BE CONDUCTED BY MEANS OF OR IN CONJUNCTION WITH 

DEastman
RCarlton
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COMMUNICATIONS MEDIA TECHNOLOGY, SPECIFICALLY, A TELEPHONE CONFERENCE 
CALL.  THE LOCATION 9293 HARDING AVENUE, SURFSIDE, FL  33154, WHICH IS OPEN TO THE 
PUBLIC, SHALL SERVE AS AN ACCESS POINT FOR SUCH COMMUNICATION. 



 
Town of Surfside 

Town Commission Meeting 
MINUTES 

February 14, 2012 
 7 p.m.  

Town Hall Commission Chambers - 9293 Harding Ave, 2nd Floor 
Surfside, FL  33154 

          
 

1. Opening     

A. Call to Order 
Mayor Dietch called the meeting to order at 7:05 P.M. 
 

B. Roll Call of Members 
Town Clerk, Sandra Novoa called the roll with the following members present:  
Mayor Dietch, Vice Mayor Graubart, Commissioner Karukin Commissioner 
Kopelman and Commissioner Olchyk.    
 

C. Pledge of Allegiance 
Commissioner Kopelman led the Pledge of Allegiance. 
 

D. Mayor and Commission Remarks – Mayor Daniel Dietch 
Commissioner Kopelman spoke about his tenure as a Commissioner for the last 23 
months.  He thanked Town Manager, Roger M. Carlton and the members of the Town 
Commission..   
Commissioner Olchyk spoke about the candidate forum and explained that on 
February 8, 2012, she was contacted about the tentative date for the candidate forum 
she stated that she replied as soon as she received it and said that she was not going to 
be in town on March 6, 2012.  She wanted everyone to be aware that the reason for 
her absence at the forum it will be not to lack of interest on her side, but rather a lack 
of interest from those organizing it to accommodate her. 
 

E. Agenda and Order of Business Additions, deletions and linkages 
Commissioner Karukin made a motion to call a Special Meeting to discuss the 
election issues and bring an emergency ordinance in front of the Commission.  
Commissioner Kopelman seconded the motion and all voted in favor.  
Commissioner Karukin pulled item 3B, page 15; item 6, page 20; item 28, page 26. 
Commissioner Olchyk pulled items 8, page 20; item 28, page 26; item 33, page 28; 
item 35, page 28. 
Town Manager, Roger M. Carlton pulled Point Of Light # 27 from the Supplemental 
Agenda. 
Commissioner Kopelman made a motion to approve the consent agenda minus the 
items pulled.  The motion received a second from Commissioner Karukin and all 
voted in favor. 
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F. Community Notes – Mayor Daniel Dietch 
Mayor Dietch announced that Commissioner Sally Heyman’s “Mom & Po” grants 
applications are due on February 17, 2012.  The next Eye on Surfside crime 
prevention meeting is February 21, 2012 at 6:00 p.m.  The Forks over Knives movie 
and lecture will be on February 22, 2012 at 7:00 p.m.  The Parks and Recreations 
Department is hosting a senior trip to the Redland’s Schnebly Winery on Saturday, 
February 25, 2012 at 9:00 am.  The Rock and Reel event will be on Saturday, March 
3, 2012 at 4:00 p.m.  The Parks and Recreation Department and AARP are hosting a 
Defensive Driving Class on Thursday, March 22, 2012.  The Endlessly Organic fresh 
produce distribution is on February 21, 2012.    
Vice Mayor Graubart announced the Third Thursday event on February 16, 2012 with 
Mariachis and music from Colombia between 7:00 p.m. and 10:00 p.m.  He also 
announced that on Tuesdays at 11:00 a.m. the Town is showing episodes of the 
Twilight Zone with a lecture. 
 

G. Presentation to Commissioner Ted Kopelman – Mayor Daniel Dietch 
Mayor Dietch spoke about Commissioner Kopelman and presented him with a plaque 
of appreciation for his service to the people of Surfside.  
 

H. Presentation from Miami Dade County Commissioner Sally Heyman – Mayor 
Daniel Dietch (SET FOR TIME CERTAIN AT 7:30PM) 
Miami Dade County Commissioner Sally Heyman presented the Town with a modern 
Segway for the Police Department.  She also spoke about the big event that was going 
to take place at Halouver Park and explained that due to permitting issues, the event 
had been cancelled.  She also provided the Town with discounted prescription cards 
for the residents, where they can take the card to the pharmacy of their choice and get 
a discount on their medications. 
 

I. Officer of the Year award – David Allen, Chief of Police 
David Allen, Chief of Police presented John Gentile with the Officer of the Year 
award.  Vice Mayor Graubart stated that Officer Gentile has a compassionate heart 
and takes the time to help those in needs. 
Officer Gentile gave thanks to the Mayor and the Commissioners and stated that he is 
very proud to work for the Surfside Police Department. 

   
J. Police Civilian of the Year – David Allen, Chief of Police 

David Allen, Chief of Police presented Dina Goldstein with the Police Civilian of the 
Year.  He stated that Ms. Goldstein received during the last year, 11 letters of 
appreciation, 9 Police Department Commendation, 2 Town of Surfside Certificates of 
Appreciation, she was the 2011 South East Florida Crime Prevention Association of 
the Year Award winner, she was also the winner of the Crime Prevention LEO Award 
for Dade County and she participated in over 30 crime prevention events. 
Ms. Goldstein thanked the Mayor, the Commissioners, Chief Allen, Assistant Chief 
Dicenso and her co-workers for always supporting her and letting her excel. 
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K. Citizen Recognition of Dr. Shaw and Eli Tourgeman – David Allen, Chief of 
Police 
David Allen, Chief of Police recognized Mr. Shaw and Mr. Tourgeman for contacting 
the Police Department on January 11, 2012 thereby assisting in an arrest of an ex-
convict.  
Mr. Shaw was unable to make it to the meeting. 
 

L. Recognition of Larry Feder for his contributions to the Holiday Toy Drive – 
David Allen, Chief of Police 
David Allen, Chief of Police presented a plaque to Mr. Larry Feder for his continuing 
support to the children in need.  Mr. Feder has donated toys during the Surfside 
Police Department Toy Drive for three consecutive years. 
 

2. Quasi-Judicial Hearings (None) 
 

3. Consent Agenda (Set for approximately 7:45  p.m.) 
Commissioner Kopelman made a motion to approve the Consent Agenda.  The motion 
received a second from Karukinand all voted in favor. 
 

 
            *A.  Minutes -   January 17, 2012 Regular Commission Meeting  
     January 23, 2012 Special Commission Meeting  
         Approved on Consent 

  B. Budget to Actual Summary as of November 30, 2011 – Roger M. Carlton, Town     
Manager  

 Commissioner Karukin asked to see if the Manager could have a line item added into 
the report for the cash reserves. 

 The Mayor spoke about the monthly reports from the City of North Bay Village that 
includes more information and it might be a great idea to discuss at a later day. 

 Town Manager, Roger M. Carlton spoke and explained the Budget to Actual 
Summary report. 

            *C. Town Manager’s Report (Points of Light) – Roger M. Carlton, Town Manager  
  Item 6, page 20 – Commissioner Karukin spoke about the website and stated that he 

has been working with Duncan Tavares and that he had delayed the process because 
he had some questions and concerns.  Vice Mayor Graubart requested to see the 
report that was provided by the Communication’s Committee when working on this 
project.   

  Item 8, page – Commissioner Olchyk wanted to find out why the Town hasn’t 
already start the use of the e-readers.  Tim Milian, Parks and Recreations Director 
explained that the Wi-Fi is now available and that we are currently waiting on a legal 
document so that people interested in checking out the e-readers can fill out the form 
in order to take them and to protect the Town in case of any damages and also 
protecting the content on the e-readers.  He stated that the program should be up and 
running before the next Town Commission Meeting.   

  Item 27, page 26 – Town Manager, Roger M. Carlton explained that the 
concessionaire has not been able to achieve his goals. The Town tried helping by 
having some special events and reducing hours during the winter.  The 
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concessionaire advised the Town that he can no longer continue the contract.  The 
manager brought another operator to take over the concession and the information 
was in their packages and the agreement is transferable.  Commissioner Olchyk 
asked if the same healthy menu will be provided and the answered was affirmative.  
She asked if the compensation will remain the same and the answered was 
affirmative as well.  Also, if he is unable by any chance to provide the meals for a 
party/event, the people will be able to cater from the outside. 

  Vice Mayor Graubart asked who is responsible for running background checks on all 
the concession employees.  Tim Milian responded that all of the background checks 
are done through our Human Resources Department. 

  Item 28, page 26 - Commissioner Olchyk spoke against the Sea Level poles.  She 
asked how many communities of our size with the same sea exposure have these Sea 
Level poles.     

  The Mayor explained that there would be two poles installed by an Eagle Scout, one 
will be installed in the bay and another one in the beach.  He explained that the 
$200.00 is only to cover for any staff time if there is any. 

  Commissioner Kopelman made a motion to approve.  The motion received a second 
from Commissioner Karukin.  The motion passed 4-1 with Commissioner Olchyk 
voting in opposition. 

   Item 33, page 28 – Commissioner Olchyk spoke about the Dog Park and stated that 
in her opinion there is no need for a another Dog Park within 10 blocks.  The Mayor 
explained that there is an enormous demand and people are expressing support and 
he would like to honor their wishes. 

  Item 35, page 28 – Commissioner Olchyk wanted to know about the expenditures.  
Ducan Tavares, TEDACS Director explained the issues. 

  Vice Mayor Graubart asked to add a Points of Light as a personal privilege.  He 
talked about a Kiddie Poll over at the Bay Harbor Islands, they have a big shade over 
the pool and he would like to find out what a structure like that will cost the to install 
over the Town’s kiddie pool. 

 
  Commissioner Kopelman made a motion to accept all the items discussed.  The 

motion received a second from Commissioner Karukin and all voted in favor. 
              
            *D.  Town Attorney’s Report – Lynn M. Dannheisser, Town Attorney  
                    Approved on Consent 
 
  *E.  Projects Progress Report – Calvin, Giordano and Associates, Inc.  
         Approved on Consent 
  

 
     4.  Ordinances  

(Set for approximately N/A  p.m.)   (Note:  Good and Welfare must begin at 8:15) 

A. Second Readings (Ordinances and Public Hearing) 
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 (Set for approximately _8:30_ p.m.) (Note:  Good and Welfare must begin at 8:15) 

B. First Readings Ordinances 
 
*1.  Sidewalk Businesses – Duncan Tavares, TEDACS Director   

AN ORDINANCE OF THE TOWN COMMISSION OF THE TOWN OF 
SURFSIDE, FLORIDA AMENDING CHAPTER 18 AND 
SPECIFICALLY DIVISION 3 “SIDEWALK BUSINESSES” AND 
SPECIFICALLY AMENDING SECTIONS 18-80, 18-81; AND 
CREATING SECTIONS 18-82, 18-83, 18-84, 18-85, 18-86, 18-87, 18-88, 
18-89, 18-90, 18-91, 18-92, AND 18-93 OF THE TOWN OF SURFSIDE 
CODE OF ORDINANCES PROVIDING FOR INCLUSION IN THE 
CODE; REPEALING ALL ORDINANCES OR PARTS OF 
ORDINANCES IN CONFLICT HEREWITH;   AND PROVIDING FOR 
AN EFFECTIVE DATE 

[This ordinance regulates sidewalk cafes] 

Town Clerk, Sandra Novoa read the ordinance by title. 

Town Manager, Roger M. Carlton introduced the item. 

Commissioner Kopelman made a motion to approve the ordinance on first 
reading.  The motion received a second from Commissioner Karukin.  The 
motion passed 5-0. 

 
     5.  Resolutions and Proclamations 
  (Set for approximately 8:45 p.m.)  (Note: Depends upon length of Good and Welfare) 
 

*A.  A Resolution of the Mayor and Town Commission Permanently Extending 
the Provisions Contained in Resolution 11-1997 and 11-2043 that Provide 
for Police Officers to Enforce Certain Provisions of the Town Code – Joe 
Damien, Code Compliance Director  

 
A RESOLUTION OF THE TOWN COMMISSION OF THE TOWN OF 
SURFSIDE, FLORIDA (“TOWN”) APPROVING THE PERMANENT 
EXTENSION OF THE PROVISIONS CONTAINED IN RESOLUTION 11-
1997 AND 11-2043 THAT PROVIDE FOR CODE ENFORCEMENT 
OFFICERS, WHO MAY INCLUDE LAW ENFORCEMENT OFFICERS, 
TO ADDRESS CODE VIOLATIONS FOR SECTION 90-79 “RESTRICTED 
AND PROHIBITED PARKING”, SECTION 74-01 “COMMERCIAL 
VEHICLES IN RESIDENTIAL AREA”; SECTION 54-02 “HANDBILL 
DISTRIBUTION”; SECTION 54-63 “SIDEWALK OR STREET 
OBSTRUCTION”; SECTION 54-78 “PROHIBITED NOISES”; SECTION 
14-29 “CONSTRUCTION WORK WITHOUT PERMIT”; SECTION 10-28 
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“LEASH LAWS”; SECTION 10-32 “FECAL DISPOSAL”; SECTION 10-33 
“DOGS ON THE BEACH”; SECTION 10-36 “BARKING OR VICIOUS 
DOGS”; SECTIONS 34-78 THROUGH 34-80 “LITTER ORDINANCE”; 
AND PROVIDING FOR AN EFFECTIVE DATE.  

 Commissioner Kopelman made a motion to approve.  The motion received a 
second from Commissioner Olchyk and all voted in favor. 

 
B.  Resolution in Sympathy to the family of Jack Stevens, a Downtown Vision 

Advisory Committee Member – Roger M. Carlton, Town Manager  
 
A RESOLUTION OF THE TOWN COMMISSION OF THE TOWN OF 
SURFSIDE, FLORIDA, EXPRESSING SYMPATHY TO THE FAMILY OF 
JACK STEVENS, A LONG TIME PROPERTY OWNER IN DOWNTOWN 
SURFSIDE AND AN ACTIVE MEMBER OF THE DOWNTOWN VISION 
ADVISORY COMMITTEE. 

Vice Mayor Graubart made a motion to approve.  The motion received a second 
from Commissioner Kopelman and all voted in favor. 

 
          *C. Executive Recruitment of Finance Director – Roger M. Carlton, Town Manager          
 

A RESOLUTION OF THE TOWN COMMISSION OF THE TOWN OF 
SURFSIDE, FLORIDA, APPROVING  AN EXPENDITURE FROM THE 
GENERAL FUND FOR AN EXECUTIVE RECRUITING  FIRM FOR 
SELECTION OF A FINANCE DIRECTOR; AUTHORIZING AN 
EXPENDITURE NOT TO EXCEED $25,000; PROVIDING FOR AN 
EFFECTIVE DATE. 

Commissioner Kopelman made a motion to approve.  The motion received a second 
from Commissioner Karukin.  The motion passed 4-1 with Commissioner Olchyk 
voting in opposition.  

             
      6.  Good and Welfare (Set for approximately 8:15 p.m.)   

Public comments for subjects or items not on the agenda.  Public comment on agenda 
items will be allowed when agenda item is discussed by the Commission. 
 
Annamarie Kelly spoke about the invasion of her privacy.  She asked the Mayor what is 
the protocol to contact him because she has tried without getting a call back.  She wanted 
to know why she needs to contact the Chief of Police in order to get any questions 
answered.  She wants to know what is being done with the situation at the Carlyle 
building.  She also brought a sample of her dog food with mold for the Mayor and 
Commissioners to see.  She explained that it is because there is no air conditioning in the 
hallway of her building.   
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7. Town Manager and Town Attorney Reports 

Town Manager and Town Attorney Reports have been moved to the Consent Agenda –  
 Item 3.   
 All items on the Consent Agenda are considered routine or status reports by the Town 
 Commission and will be approved by one motion.  Any Commission member may 
 request, during item 1E Agenda and Order of Business, that an item be removed from  
the consent agenda and discussed separately. 
 

8. Unfinished Business and New Business 
 

9. Mayor, Commission and Staff Communications 
 
*A.  Discussion of 4th of July Events – Tim Milian, Parks and Recreation Director  
 Commissioner Kopelman made a motion to approve.  The motion received a second 

from Commissioner Karukin.  The motion passed 4-1 with Commissioner Olchyk 
voting in opposition. 

*B.  Update on Candidate Forum (Verbal) – Roger M. Carlton, Town Manager  
Town Manager, Roger M. Carlton spoke about the candidate forum and explained      
that it will only be a Mayoral Candidates Forum on March 6, 2012 at 7:00 p.m.  

C. Surfside Ballot question(s) for the upcoming United States Presidential election 
of 2012; to be held on Tuesday, November 6, 2012 regarding multi-level parking 
garage(s) and the location(s) – Vice Mayor Joe Graubart  
Vice Mayor Graubart spoke on his interest to place the multi-level parking garage(s) 
on the upcoming Presidential election ballot.  The Commission concluded that it was 
premature to vote on the item.  

D. Soft Drinks/Soda Vending Machine at 96th Street Park – Vice Mayor Joe 
Graubart  
Tim Milian, Parks and Recreations Director explained that about 5 or 6 years ago the 
Town removed all the soft drinks from the vending machines and replaced them with 
healthy beverages and the next day there was an outpouring from residents asking 
for the soft drinks. 
Vice Mayor Graubart spoke about the soft drinks and the amount of sugar and high 
fructose corn syrup they have.  It is his wish to remove the soft drinks from all of the 
vending machines in Town. 
The Mayor suggested proposing to the Parks and Recreations Committee to include 
some healthy beverages such as juices in the vending machines.  All were in favor. 

E. Resort Tax Update – Duncan Tavares, TEDACS Director  
Town Manager, Roger M. Carlton explained that a written update of the Resort Tax 
Audit was included in their packages. 

F. Ratification of the Fraternal Order of Police Local 135, Collective Bargaining 
Agreement– Yamileth Slate-McCloud, Human Resources Director (Verbal Report) 
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Town Manager, Roger M. Carlton 
The item will be in front of the Commission on a Special Town Meeting to be 
schedule. 

           
      10. Adjournment  

There being no further business to come before the Commission, the meeting adjourned 
at 9:53p.m. 

 
 

  Accepted this ____day of _____, 2012 
 
 
       ________________________ 
       Daniel Dietch, Mayor 
Attest: 
 
_______________________ 
Sandra Novoa, CMC 
Town Clerk 
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A very interesting opportunity has presented itself in that the State of Florida and Bal Harbour 
have both offered financing at rates of 2.5 to 2.6 percent respectively to partially replace and 
enhance our current project financing which carries a 4.72 percent rate.  The Administration is 
working with our bond counsel and financial advisor and is in the process of updating the 
TischlerBise (now Black & Veatch) rate study to determine the best course of action.  We have 
also met with Regions Bank to determine if their interest rate could be lowered.  The 
water/sewer/storm drainage citizen committee will be reconvened with a report to be made to the 
Town Commission regarding the best recommended strategy.  The bottom line is that we may be 
able to hold our current rates in place if the interest rate is lowered and any prepayment penalty 
is absorbed while providing resources necessary to complete the project as originally envisioned.  
The source of funds to achieve this would be interest rate savings, the project contingency 
account and reserves.  All of this will be included in a major report to be presented in early 
spring. 
 
 
3.  Feral Cat and Dog Feces Concerns: Mayor Daniel Dietch 
 
Current Status:  The Town is developing a feral cat program with trained volunteers to assist 
with trapping, neutering, and releasing the cats and to be responsible for the feeding and cleanup 
at specific locations.  The program has been advertised on the website and in recent Gazettes for 
volunteers to become approved feeders. We now have our first volunteer.  A follow up meeting 
was held with the Police Department, Code Enforcement Director, Suely Carmelo and Helena 
Forbes of the City of Sunny Isles Beach who oversees their feral cat program. More than 150 
feral cats have been trapped, neutered and released (TNR) over the past year in Surfside. Five 
feeding locations on the beach have been identified. Volunteers will be issued identification 
cards and a tunic to wear. A surplus police car has been donated to the Friends of Surfside Cats 
to support the program and the transportation of traps and cats. The Town has increased the TNR 
payment from $25 to $30 per neutered animal to further assist with the program. The key to 
success is finding volunteers to complete the training.  With the December 13, 2011 Town 
Commission approval of a small stipend for volunteers, we should be able to move this effort 
forward.  The Town of Surfside hosted the Meow Mobile on February 12, 2012.  There were 40 
cats neutered or spayed and received rabies vaccines during this one day event.  Surfside resident 
Adam Markow has been retained to write a grant from PetSmart to assist in this ongoing effort. 
 
 
4.  Tourist/Resort Tax Auditor/Certificate of Use/Local Business Tax Receipt/Short Term 
Rentals Programs 
 
Current Status:   
 
Resort Tax Audit: Of the twelve businesses audited, three were found to be in compliance and one is 
owed a refund due to their oversight. Six businesses are disputing the findings and have requested 
meetings with the Town Manager to review their positions as is their due per the Resort Tax 
Ordinance. These meetings are being scheduled through April. The remaining two have remitted their 
outstanding Resort Tax, penalties and interest in the total amount of $33,243.27. The final cost of this 
series of audits was $21,646.75 which is higher than expected due to the extra work of analyzing very 
poor records up to three years old.  The Tourist Bureau receives and pays for 34% of the revenue and 
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expense while the General Fund receives and pays for 66%.  Clearly, from the first two close out 
audits alone, the program has returned more than the amount invested. 
 
Certificate of Use/Local Business Tax Receipt:  Only nine Certificate of Uses are pending approval 
with 149 issued and 75 LBTR’s (approximately 30%) are pending. Ongoing efforts by the Front 
Office staff and the Code Enforcement Director move us to 100% voluntary compliance or we will 
begin to issue notices of violation, penalties and eventually bring the noncompliant entity to a hearing 
officer. 
 
Short Term Rentals:  Code Compliance is conducting on-going efforts to investigate web based 
advertising and gathering additional information from other departments to facilitate verification and 
support the development of prosecutable cases.  To date three condominium associations have been 
notified that there is evidence of short term rentals occurring in their buildings and the fact that these 
rentals are violating the Town’s Short Term Rental Ordinance. These notifications also include a 
payment request for applicable outstanding Resort Tax fees. Code Compliance will continue with 
enforcement and collection proceedings on these and other individual examples presently being 
investigated.  One condominium association has received and acknowledged the letter.  We have not 
received acknowledgements from the other two. 
 
 
5.  Bus Shelters:  Mayor Daniel Dietch 
 
Current Status:  Due to recent Federal Transportation Administration (FTA) audits, the Metro 
Dade Transit Agency (MDTA) has implemented additional controls and procedures in order to 
satisfy FTA concerns.  As a result, several payments to the design consultant were delayed and 
the consultant stopped work on the project due to non-payment.   This impacted the consultant’s 
deliverables to MDTA as originally scheduled. 
 
Staff has worked diligently to resolve these issues in order to move the project forward.   As of 
January 19, 2012, MDT met the necessary financial requirements to process pending payments 
to the consultant.  Payment is expected no later than the end of February 2012.  With this said; 
however, the new project schedule is as follows (Attachment 1): 
 

• Complete dry run process:  End of May 2012 (all seven municipalities, including the 
Town, must agree to the design) 

• Advertise construction contract:  July 2012 
• Construction notice to proceed:  End of September2012  
• Expected installation:   December 2012 

 
This is extremely frustrating, however, there is little that can be done to accelerate this process 
due to the failure of Miami Dade County having financial controls that met FTA standards.  
 
 
6.  Clean Up/Update/Enhance Town Website Content:  Commissioner Michael Karukin 
 
Current Status:  Staff is currently moving ahead, per Commission direction, with an agreement for e-
City Services to execute a new website. See Commission Communication appearing on this agenda. 
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7.  Bike Rental Station:  Vice Mayor Joe Graubart 
 
Current Status: The Building Official has issued permits for the two stations – on Collins Avenue 
opposite the Community Center and in front of Publix on the corner of Harding Avenue and 94th 
Street. Installation is scheduled during March, 2012.   Deco Bikes is finalizing agreements on rental 
station locations in Bay Harbour Islands and Haulover Park.  
 
 
8.  New Crime Prevention Initiatives: Mayor Daniel Dietch  
 
Current Status: Six crime prevention initiatives were reviewed by the Town Commission at the 
May and June 2011 Commission meetings.  Four initiatives were completed and one was 
eliminated.  The following initiative will be implemented as time and funding is available.  
 
• Crime prevention through environmental design – landscaping, lighting, and physical barriers 

at the entrances to residential areas enhances safety and deters criminal activity. Several 
options for entrance features to major streets have been designed by the same firm that has 
designed the “Wayfarer” signs and the alleys east and west of Harding Avenue.  Now that the 
signage design has been approved, Staff will seek funding sources for the entrance features 
and will bring a more complete single family entrance feature program to the Town 
Commission in the near future.  
 

 
9.  Beach Concessions 
 
Current Status:  As the only service and maintenance provider for the beach in Miami Dade 
County, the Miami Dade County Parks and Recreation Department has determined that a lease 
from the State of Florida for the beach in Surfside and Bal Harbour similar to their agreement in 
Sunny Isles Beach is necessary. The lease will include a management plan. The management 
plan will identify the services the County will provide for the beach, the manner and frequency 
the area will be maintained and rules or standards for upland properties regarding the storage and 
deployment of chairs, umbrellas, and cabanas on the beach.  Mayor Dietch has requested that a 
situation wherein condominium associations place chairs on the beach in an area marked 
“private” be clarified and that concerns will be incorporated in the negotiations.  John Ripple, 
Beach Operations and Maintenance Supervisor for the Miami Dade County Parks and Recreation 
Department has requested that the Town support the effort that the County is leading to create 
the lease with the State of Florida.  We have provided tentative support subject to working out 
the Management Agreement with Miami Dade County.  There will be a discussion of this entire 
effort before the County Recreation and Cultural Affairs Committee April 9, 2012 which, if 
forwarded, will go to the Board of County Commission in their May meeting. Once the proposed 
lease is prepared by the State of Florida, the County will offer the Town of Surfside the proposed 
management agreement for the Town’s review and changes or recommendations. The package 
will be presented to the Town Commission as soon as the documents are available.  
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10.  9501 Collins Avenue Townhome Development 
 
Current Status:  The Town Commission declined the first right of refusal for acquisition of the 
site during the August 9, 2011 meeting.  Subsequently Greystone Residential LLC closed on the 
property and will develop the seven permitted townhomes.  While there was not a legal 
requirement for the developer to make any capital contributions to the Town, as a matter of 
goodwill, the developer has offered a $100,000 contribution to the 95th Street Gran Concourse 
project which will renovate 95th Street from the hard pack to Abbott Avenue.  In a recent 
meeting, the developer agreed to an additional $50,000 based on release of a security deposit 
which has been held by the Town since 2005. With the $200,000 committed by the Grand Beach 
Surfside Hotel plus funds available in the Parking Enterprise Fund it is now possible to build the 
first block of the project.  The Town Commission viewed preliminary renderings of the project 
during the October 11, 2011 Town Commission meeting and passed a resolution accepting the 
funds. During the January 17, 2012 Town Commission meeting, Staff was authorized to make 
contact with the architecture/engineering departments of FIU and UM to determine their interest 
in a design competition with cash prizes for the top three submissions.  This process is underway 
with initial contacts made. 
 
In a recent development, Greystone Residential LLC has been offered $12.7 million by a single 
purchaser for the entire completed project.  This again triggers the first right of refusal clause.  
Staff recommends that the Town Commission decline the option to purchase the property.  A 
resolution to that effect appears on this Town Commission agenda. 
 
 
11.  Property Assessed Clean Energy (PACE): Program to retrofit existing residential and 
commercial buildings for energy efficiency:  Mayor Daniel Dietch 
 
Current Status:  Staff has just begun to investigate this program which allows existing buildings 
to be retrofitted for energy efficiency with the cost funded from a loan pool authorized by the 
State of Florida and funded by Barclay’s Capital. The low interest loans are repaid from a long 
term assessment on the property.  There are no guarantees provided by the Town of Surfside.  
When Staff has completed research on the program, a report will be brought to the Town 
Commission. 
 
 
12.  FPL/AT&T/Cable Undergrounding Project 
 
Current Status:  The Town Commission allocated funds in the Water/Sewer/Storm Drainage 
project to provide mid-block crossover conduit so that a future undergrounding project would not 
have to break the pavement.  Staff is working with FPL and other utilities to complete their study 
of the cost of undergrounding Town wide. We will keep the Town Commission aware of 
progress in the FPL study and bring forth methods for funding the project when the study is 
complete.  By way of information, FPL was late in delivering the first supply of conduit 
necessary for the Phase 1 water/sewer/storm drainage project.  Staff made the decision to 
complete the first course of paving before the holidays and install the conduit as a “patch”, which 
has now been completed.  The final paving will cover the patch for a smooth job.  This will not 
happen again in future phases of the water/sewer/storm drainage project. 
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13.  FEMA Flood Insurance Status 
 
Current Status:  Due to the extraordinary work of Building Director Paul Gioia, FEMA has sent us a 
letter saying that all issues which this Town Commission and Administration inherited have been 
resolved.  We have received notice from FEMA that their Community Assistance Visit, which is the 
necessary step to lower rates, will occur on March 21 and 22, 2012.   This issue is a high priority item 
for Staff and we have been accumulating the information requested by FEMA.  The April, 2012 Points 
of Light will update the Town Commission on the outcome of the FEMA visit. 
 
 
14.  Bus Stop Pull-in at East Bound 96th Street, West of Abbott Avenue 
 
Current Status:  Due to the heavy traffic on 96th Street, busses do not use the pull-in because it is 
difficult to return to the line of vehicles.  Miami Dade Transit has approved the removal of the bus 
pull-in (Attachment 2) and the cost to close the pull-in and add landscaping has become a condition of 
the proposed Development Agreement with Young Israel. 
 
 
15. American Cancer Society - Relay for Life Event: Vice Mayor Joe Graubart   
 
Current Status: Staff and Vice Mayor Graubart have attended several meetings along with 
representatives from Bal Harbour, Bay Harbor, Indian Creek, the American Cancer Society and event 
Chair, Orly Alexander.  A fundraising kickoff event will be held on March 22, 2012 at One Bal 
Harbour. Invitations to the event will be mailed out the first week of March. The committee hopes to 
have 150 attendees. There will be a silent auction and each municipality is being asked to secure items 
to be auctioned. 
The Relay for Life event is scheduled for Saturday May 5, 2012 on the hard pack at 96th Street. 
Committee members have been recruiting teams to sign up for the relay and raise money. Yami Slate-
McCloud is the Town’s team coordinator.  All employees and their families are encouraged to join the 
team and help raise money for this worthwhile cause. 
Thanks to a $10,000 commitment by Chief Tom Hunker and the Village of Bal Harbour funded from 
the Police Department’s Forfeiture Fund the Rely for Life event is a quarter of the way to reaching our 
goal.  A contribution from Surfside’s Forfeiture Fund in the amount of $1000 is recommended by 
Chief Allen on this agenda. 
 
 
16.  FPL and AT&T Leaning Poles:  Vice Mayor Joe Graubart 
 
Current Status: FPL is currently working on replacing their poles. We are still working with AT&T 
to get their poles replaced. 
 
 
17.  Grease Trap Ordinance  
 
Current Status:  The Town’s Building Official has determined that the existing Miami Dade County 
enforcement program has not been sufficient to protect our new sewer system investment.  This 
problem has been growing with more and more clogs coming from restaurants that do not maintain, or 
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do not have adequate grease traps.  Miami Dade County had balked at allowing the Town to enforce 
applicable codes saying that this was their responsibility.  After further discussion, the PERA 
(formerly DERM) has acknowledged that Town has the authority to enforce the Florida Building 
Code’s grease trap provisions and may act as first responders in enforcing the Code.  The Building 
Department and Code Enforcement will be issuing letters to all restaurant establishments informing 
them of their responsibilities to clean and maintain their grease traps and following up with 
inspections as necessary.  There will be a fee associated with these  inspections as there was when the 
PERA did the work (Attachment 3). 
 
 
18.  Welcome to Town of Surfside Packet for New Residents:  Vice Mayor Joe Graubart 
 
Current Status:  Due to the recent restructuring of the Front Office and the various time 
sensitive issues being addressed by Staff, this initiative is presently on hold until such time that 
the costs and benefits can be adequately reviewed. 
 
 
19.  Restore Birdhouses at Beach-side Street Ends:  Mayor Daniel Dietch 
 
Current Status:  Frank McBride III, a young Town resident, built the birdhouses in 2001 as an Eagle 
Scout project.  Two birdhouses, in rather code enforceable condition , remain at the beach street 
ends on 88th and 90th Streets.  The Town will acquire new birdhouses already made and with the 
assistance of Richard Iacobacci, the Eagle Scout Troop will install the birdhouses. The project will be 
the focus of the Town’s observance of Earth Day April 22, 2012.   
  
 
20.  Options to Mitigate Inadequate Number of Parking Spaces at many of the Multi-family 
Establishments along the Collins Avenue Corridor:  Mayor Daniel Dietch 
 
Current Status:  Staff has begun an investigation of this Point of Light to determine if all the 
buildings on the east side of Collins actually built the number of spaces required in their development 
approval.  This will be called the “first level shortfall”.  The “second level shortfall” will be a number 
developed with the condominium managers regarding peak time of day and seasonal shortages.  We 
will then develop strategies that require little or no capital cost such as potentially issuing monthly 
after hours parking permits in the street ends.  As can be seen from this Point of Light update, the 
solution to the parking issue along Collins Avenue is not a short term project.  Staff will continue to 
report as progress is made on this Point of Light. 
 
 
21.  Job Classification Study 
 
Current Status:  A draft report has been received and is being reviewed by the Town Manager 
and Human Resources Director.  A follow up meeting has been held with Cody & Associates to 
clarify some of the assumptions in the study. It is anticipated that the study will be brought to the 
Town Commission in April, 2012. 
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22.  Community Center Concession Operation Concerns  
 
Current Status: The existing concession vendor David Jacobson has request a release from his 
contract with the Town. David suggested a replacement vendor and the Town Manager and the 
Parks and Recreation Director have met with both parties involved and have finalized a written 
agreement for the transfer of the concession agreement. This agreement will be the same terms 
and conditions as the original agreement between the Town of Surfside and David Jacobson. 
David has agreed to stay on operating the concession during the transition period. 
 
The new vendor is Rob Cvetkovski Owner/Operator of Shaka Jon’s Beach and Poolside 
concession with seven concession operations in Miami Dade and Broward Counties. With the 
transition to the new vendor, the Community Center concession will return to a seven day a week 
operation that will include an expanded menu along with breakfast.  The Town Commission 
approved the transition during the February 14, 2012 meeting and the transfer agreement appears 
on the March 13, 2012 agenda for approval. 
 
This Point of Light will be updated as the transition of the new vendor is completed to show the 
progress of the concession over the next several months.   
 
 
23.  Sea Level Awareness Project (SLAP): Mayor Dan Dietch      
 
Current Status: Surfside resident Howard Rennert and the Eagle Scouts are interested in 
creating decorative poles that, when placed around Town, will visually show the level of sea 
water in that area if global warming occurs.  These indicators are used to create awareness of the 
outcomes of global warming and to stimulate community discussion and action regarding this 
issue. While being a community educational initiative, the poles also serve as public art.   
  
Discussion ensued during the February 14, 2012 Town Commission meeting and Mayor Dietch 
presented additional information which was attached to the Points of Light.  The Administration 
now recommends that two poles be installed at beach walking path locations.  The cost will be 
less than $200 for this informational and environmentally sensitive project. 
  
 
24.  2011 Red Light Camera Safety Program Report 
 
Current Status:  The quarterly report requested by the Town Commission appears below.  
Regarding the proffer by ATS, the red light camera vendor, to reduce our monthly fee by $500 
per camera, the firm has now requested that we extend their agreement by one year plus a one 
year option from the current three years.  Chief Allen met with the president and senior 
executives of the firm at a recent conference to discuss this situation.  Staff recommends that we 
accept this proffer which will save the Town $30,000 annually plus $10,000 retroactively as the 
cameras have proven to be a success.  The amended agreement is included in the Town 
Commission March 13, 2012 agenda.   
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Report for the first quarter of FY 11/12 - (October 1, 2011-December 31, 2011). 
 
Total Citations: October 1, 2011 – December 31, 2011:1,669 
 
Citations by Intersection: October – December 2011 
88th  Street and Harding Avenue – 541 
88th  Street and Collins Avenue – 230 
90th Street and Collins Avenue – 212 
93rd Street and Collins Avenue – 501 
96th Street and Collins Avenue – 185 
 
Citations by Month: October – December 2011 
October – 325 * 
November – 557 * 
December – 787 
Note: Citations down to Sewer Force Main Construction on Collins Avenue during October, and 
November. 
 
Traffic Crash Analysis: Red light camera intersections for October –December: 3 accidents 
1. 88th  Street and Collins Avenue - none  
2. 96th  Street and Collins Avenue - none 
3. 96th Street and Collins Avenue - none 
4. 88th Street and Harding Avenue - none 
5. 93rd Street and Collins Avenue -  careless driving (1) 
6. 96th Street and Collins Avenue  - careless driving and improper left turn (2) 
 
Note:  None of the 3 crashes were the result of running the red light which may be caused by the 
driver’s knowledge that the cameras are in place. 
  
Revenue:  October – December 2011 
Revenue from citations:  $146,469.06 
Payments to State of Florida:  $69,554.00 
Payments to ATS:   $63,590.00 
Net Revenue:    $13,325.06  
 
Over the past year, the Red Light Camera Safety Program has accomplished its goal of increasing 
public safety by reducing red light running and traffic crashes at five intersections. The program has 
been successful and Staff recommends its continuation. 
 

25.  Dog Park: Mayor Daniel Dietch  
 
Current Status: Ms. Ann Findlay, Surfside resident, is presently conducting outreach to 
residents interested in a possible dog park. This group of residents would be charged with 
forming an association, similar to that of the Surfside Urban Gardeners, which would assume 
stewardship of a park – possible location at 93rd Street and Byron Avenue near the lift station. 
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This item will be addressed during the Fiscal Year 12/13 Budget process.  A requirement will be 
support from the residents nearby any proposed location.  
 
 
26. Isaac Bashevis Singer Movie: Mayor Dietch  
 
Current Status:  The Mayor, Town Manager and TEDACS Director recently met with Mr. 
Daniel Strehlau of The Windows Film Studio regarding his documentary feature on the life of 
Isaac Bashevis Singer. Mr. Strehlau plans on filming some of this feature in Surfside. The 
TEDACS Director is in contact with him to ensure that he understands Surfside’s film ordinance 
requirements and has also provided a number of contacts within the County and State’s Film 
Offices as well as introductions to various Surfside residents who may be of assistance. The 
Tourist Board, at their February 6, 2012 meeting, discussed the possibility of underwriting a 
scene in the feature where Surfside’s shoreline and downtown will be prominently featured in 
exchange for film credits and did not allocate any funds.  Staff is awaiting updates from Mr. 
Strehlau regarding his fund raising efforts and his proposed time frame for potential Surfside 
filming.  If there is no forward movement prior to the April, 2012 Points of Light.  This will be 
kept dormant in the “completed” records.  Item completed. 
 
 
27.  H.O.P.E: Mayor Dietch 
 
Current Status:  The H.O.P.E  Miami Beach Foundation (www.hopemiamibeach.org), in 
conjunction with the Miami Beach Community Church, collects used or new clothing, 
backpacks, luggage, prescription eyeglasses, blankets and haircutting/trimming items (etc) for 
the homeless.  Dana Kulvin, Surfside resident, has spearheaded the collection drive.  
 
A collection bin, placed on February 15, 2012, is located in the lobby of Town Hall and will 
remain until March 21, 2012. To date two car loads of clothes have been delivered. The donated 
items will be distributed to homeless clients through the Church located on Lincoln Road in 
Miami Beach at one of their next distribution events on April 21, 2012.  Item completed. 
 
 
28.  Upgrade to Town Hall Elevator 
 
Current Status:  This item appears for Town Commission approval on the March 13, 2012 
agenda.  This was one of the projects included in the Town Commission “shovel ready” 
discussion. 
 
 
29.  Replacement of Town Hall Roof 
 
Current Status:  This item appears for Town Commission approval on the March 13, 2012 
agenda.  This was one of the projects included in the Town Commission “shovel ready” 
discussion. 
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30.  Turtle Sculptures - Art in Public Places 
 
Current Status:  This project envisions turtle sculptures prepared by individual artists being 
placed in various locations around Town for a period of time.  This art “happening” would be 
jointly sponsored with the TEDAC’s Board which supported the project during their March 5, 
2012 meeting.  See Commission Communication on the March 13, 2012 agenda. 
 
 
31.  Coastal Partnership Initiative Grant 
 
Current Status:  A grant application in the amount of $30,000 has been submitted to the Florida 
Department of Environmental Protection for providing improved handicap parking at the 90th 
Street end.  The grant does have a local match requirement.  This application was submitted prior 
to Town Commission discussion to meet the submission date.  See the memo describing the 
project on the March 13, 2012 agenda. 
 
 
32.  FDOT Surfside Repaving 
 
Current Status:  There are three repaving projects that will be accomplished by FDOT over the 
next 18 months.  These include (1) Kane Concourse from the Surfside Town limits to Collins 
Avenue;  (2) Collins Avenue from 73rd Street in Miami Beach to 96th Street and Harding Avenue 
from 96th Street to 94th Street and (3) Collins Avenue in Bal Harbour from 96th Street to the 
Haulover bridge.  All of these projects will have major traffic impacts and Staff is working with 
FDOT on the Maintenance of Traffic (MOT) element of the plans.   
 
 
33.  Bus Route Linkage:  Vice Mayor Joe Graubart 
 
Current Status:  Vice Mayor Graubart requested during the February 14, 2012 Town 
Commission meeting that Staff meet with the Miami Dade Transit Agency (MDTA) regarding 
extending the County bus route that passes the North Beach Publix to Surfside’s downtown area.  
MDTA staff has informed us that they intend to do this with the northbound bus on Collins 
Avenue making a U-turn at 97th Street and heading south on Harding Avenue with a stop in 
front of Publix at 94th Street.  This route change will occur in June, 2012 per the County Staff. 
 
 
34.  Jewish Community Services - Memorandum of Understanding (MOU): Mayor Daniel 
Dietch 
 
Current Status:  At the request of Mayor Dietch, Staff met with representatives of Jewish 
Community Services (JCS) on February 29, 2012 to discuss entering into a Surf Bal Bay 
Memorandum of Understanding wherein JCS would provide services to our residents in need of 
support. As the Town Commission is aware, there are a number of elderly residents of all walks 
of life who need assistance to go to doctor appointments, shop and other life needs and who do 
not have a support system. JCS provides this for $40-$50 per month depending on the level of 
service. The MOU would outline how the Town would support this effort from a linkage 
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standpoint without any financial commitment. We believe this effort will provide a vital service 
to less fortunate members of the community regardless of their faith and will bring the MOU to 
the Town Commission in May, 2012. 
 
35.  Parking Structure Feasibility Study 
 
Current Status:  The proposals are due March 16, 2012.  Six firms attended the pre-proposal 
conference.  Numerous questions were asked and all interested parties received a response from 
Town staff.  We will continue to report as the selection committee is established and a ranking is 
made.  At that point, the Town Commission will decide on awarding the contract. 
 
              
 

These items have been completed and deleted from the February 2012 Points of Light report 
              
 
8.  eReaders, Wi-Fi, Large Screen TV’s and Broadcasting Capabilities for the Community 
Center:  Commissioner Ted Kopelman 
 
Current Status: Free Wi-Fi at the Community Center has been up and running since January 18, 
2012.  The eReader program guidelines have been reviewed by the Parks and Recreation 
Committee.   The eReaders will soon be available on a daily basis for use at the Community 
Center.  
 
The installation of both 70 inch screen TV’s for the addition room and the main room has been 
completed. This will enable a broader range of services and events at the Community Center.   
 
Broadcasting meetings from the Community Center will be quite expensive and the cost will be 
considered as part of the FY 2012/13 Budget process.  Item completed. 
 
11.  Single Family Residential Solid Waste and Recycling Bills on FY 12/13 TRIM Notice 
and Property Tax Bills 
 
Current Status: The four required advertisements have been completed and the Town 
Commission adopted the first required resolution during the November 8, 2011 Town 
Commission meeting. The second resolution was approved during the December 13, 2011 Town 
Commission agenda. Meetings will now be held with the Miami Dade County Property 
Appraiser and Tax Collector to complete the process, thereby allowing the majority of solid 
waste and recycling bills to appear on the 2012 Property Tax TRIM notices and tax bills.  This 
will greatly enhance the efficiency of collection and avoid the need to file liens for non-payment 
of solid waste/recycling charges in the single family neighborhood.  Item completed. 
 
12.  Policy on Art in the Community Center 
 
Current Status: The new art exhibit in the Community Center was installed February 1, 2012.  
Daryle Prager, a Surfside resident of 46 years and named "Artist of Merit" by the Town of 
Surfside in 1994, is the current artist.  A review of her work will run in the March Gazette.  Item 
completed. 
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14.  Replacement of Publix in North Beach – Shuttle Service for Miami Beach Residents 
 
Current Status:  This matter has now become a negotiation with Publix and the bus service 
vendor.  Our route will remain the same and any additional service to the old North Beach Publix 
site will not impact Surfside’s bus operation.  Item completed. 
 
22.  Five Year Financial and Operation Plan Update Department Directors Retreat 
 
Current Status:  Members of the Board have expressed concern regarding the workload, 
priorities, resources available and other related matters that are managed by Staff on a short, mid 
and long term basis.  In order to analyze the long term direction the Town is taking and update 
the Five Year Financial and Operations Plan adopted by the Town Commission in early 2011, 
Staff held a retreat in the Community Center on December 1, 2011.  As required by the Open 
Government (Sunshine) Law, we requested the Town Commission to attend the meeting 
individually in 15 minute intervals to share their views on prioritization and long term strategic 
and financial goals.  Mayor Dietch and Commissioners Olchyk and Karukin attended.  
Commissioner Kopelman was out of town.  The final document will be included in the FY 
2012/13 proposed budget.  This item will now move to the budget process.  Item completed for 
Points of Light. 
 
29.  Expanded Programming at the Community Center 
 
Current Status: The Parks and Recreation Department submitted a report to the Town 
Commission on December 13, 2011 regarding the expansion of programming at the Community 
Center. The report listed 90 programs which were currently in place or could be added to expand 
the utilization of the Community Center by our residents and visitors, increase revenue to help 
our operational costs and meet the needs of targeted populations. The addition of this new group 
of programs stretches our capacity to manage, opens a new intellectual and artistic direction, 
strives to bring the community together through cross cultural events, celebrates more holidays 
and reaches out to our teen and senior citizen populations. Staff has been diligently working to 
implement the newly expanded programming. As of February 1, 2012, over 30 new programs 
have been implemented or are currently in progress, including programs related to the new 70” 
televisions.  Item completed.  (We believe this item should never be completed.  We are just 
finishing it as a Point of Light).  
 
30.  Community Center Flat Screen TV’s  
 
Current Status: This item has been incorporated in Point of Light #10 related to 
communications at the Community Center.  Item completed. 
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32.  Paper Recycling: Mayor Daniel Dietch  
 
Current Status:  Staff has reviewed this project which would have allowed citizens to bring 
personal papers to be shredded by the firm shredding boxes of papers we are eliminating from 
Iron Mountain.  After careful consideration of operational and legal issues, this project will not 
move forward.  Item completed. 
 
34.  Vehicle Auction Revenue  
 
Current Status:  We have completed the on-line auction of police vehicles and the total revenue 
collected was $12,618.  A total of ten vehicles were sold as follows: 
 
9 - Ford Crown Victoria’s ranging in age from 1998 -2005 with an average mileage of 104,000  
1 - Kawasaki off-road utility vehicle (2003)  
 
This strategy more than doubled the amount of revenue we have obtained in previous surplus 
vehicle processes over the years.  Item completed. 
 
39.  Monitoring Heavy Use, High Security, Traffic Congestion creating Events at Haulover 
Park 
 
Current Status:  Recently the Miami Dade County Parks and Recreation Department 
announced an event at Haulover Park that had been very difficult to manage in a previous 
incarnation.  Staff met with officials from Bal Harbour Village, Bay Harbor Islands, Sunny Isles 
Beach and Miami Dade County in an effort to better manage or cause this event to be scheduled 
elsewhere where its impacts could be more limited.  Per the attached letter from County 
Commissioner Sally Heyman, this event will not be held at Haulover Park.  Item completed. 
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TOWN OF SURFSIDE 
PROJECTS PROGRESS REPORT 

CALVIN, GIORDANO & ASSOCIATES. INC. 
March, 2012 

 
 

1. Community Center – Any and all warranty items are being brought to the Contractors attention 
for correction.  The Town continues to hold $23,000 in retainage for the remaining items to be 
corrected at the Activity Pool.  The sub contractor for this work has made an initial site visit and 
will be making final corrections this month. 
 

2. Planning and Community Development –Planning staff presented a discussion item regarding 
the length of boat docks to the Planning and Zoning Board. The Board requested additional 
research so that any potential code revisions do not result in non-conforming structures. Staff has 
reviewed the Young Israel site plan three times and provided comments to the applicants. The 
Development Review Group (DRG) meeting was held on February 2, 2012 and then again on 
February 16, 2012. The Development Impact Committee met on March 1, 2012. The results of 
that meeting will be provided in a memorandum to the Planning and Zoning Board / Design 
Review Board  for their March 29, 2012 m eeting. Planning staff continues to answer general 
zoning calls and e-mails from the public and to review building permits for conformance with the 
zoning code. 

 
3. Website, Information Technology, TV Broadcasts – The wifi system at the Community Center 

continues to provide a wireless wifi signal that can be accessed inside each building and across 
the pool deck area. The public wifi is utilizing the existing cable broadband connection which has 
been isolated to protect the Town’s internal network. The Community Center staff is utilizing the 
new AT&T T1, installed to improve bandwidth speed when accessing the Town’s private 
network. The Community Center staff has received training on all e-reader devices and the two 
(2) 70” flat screen TVs that were installed at the Community Center.  New computers have been 
ordered for the Town Hall and Community Center Staff, and they are currently in production at 
Dell. An additional battery backup is being added at the Community Center to support additional 
devices installed since inception. IT staff continues to respond to IT support requests via email 
and phone on a daily basis. 
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4. Public Utilities / E ngineering – The Water/Sewer/Storm Drainage Project commenced on 

August 15, 2011 i n the southern sector (Phase I) of the City. The project involves water main / 
water service replacements, lining of the gravity sewer mains and sewer lateral replacements, 
rehabilitation of the sewer pump stations, and improvements to the stormwater collection system 
including three (3) new drainage pump stations.  C onstruction also commenced within the 
Harding and Collins Avenues corridors (with a break that occurred during the holiday season) 
preceding the FDOT resurfacing project anticipated to commence in April 2012. T he public 
information project website continues to be updated frequently.  A t the suggestion of Mayor 
Dietch, the Frequently Asked Questions (FAQ’s) has been updated with information gathered 
from the Phase II pre-construction meeting which was held on January 11, 2012. 

 
Phase II (central portion of the Town) construction commenced in late January after the timely 
substantial completion of Phase I in mid-January. Phase II contains a majority of the drainage 
portion of the project as well as sewer and water rehabilitation and repairs. 
 
Bal Harbour Village has completed the construction / installation of a parallel force main within 
the Collins Avenue corridor through the Town.  Bal Harbor received approval from WASD early 
in January to connect to the newly installed line.  This will allow for the transfer of pumped 
sewage from the old Bal Harbour force main under Byron Avenue to the new / shared (Bal 
Harbour – Surfside) Collins Avenue force main.  O nce completed, the old force main can be 
cleaned, investigated and tested; the appropriate course of action (repair / abandonment / 
continued back-up utilization) can then be determined. 
 
CGA continues to work with the Town Manager regarding the potential for a partial refinancing 
of the project to reduce the interest cost and provide funding for additional main replacements 
serving the Collins / Harding Avenue corridors. 

 
Stormwater System 

 
Phase I Substantially Complete; majority of stormwater system work will occur in Phase II. 
 
The construction includes the installation of a backbone stormwater conveyance system along 
Bay Drive that will interconnect existing stormwater culverts / p iping and direct the run-off to 
two pump stations.  Also, a third pump station will be constructed on the southern end of Carlyle 
Avenue.  All permits have been obtained including contractor dewatering permit and FDEP well 
permit. 

 
Sanitary Sewer Collection System 

 
Phase I sewer lateral replacement is complete; TV inspection and lining (or point repair) of sewer 
mains will continue Town wide. 
 
Sewer lateral replacement, television inspection and lining of the gravity sewer mains has 
commenced in Phase II and shall continue within the Harding and Collins Avenue corridors.  The 
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improvements being completed on the Sanitary Sewer System are required per a consent decree 
with Miami-Dade County. 
 
Water Distribution System 

 
Phase I water main installation is completed; work outside of the roadway (behind the curb and 
on private property) will continue thru March to connect the new meters / water services after 
receipt of the Department of Health approvals. 
 
Water main and water service installations have commenced in Phase II.  
 
Grant status - Miami-Dade (GOB) Building Better Community Bonds $829,000 – In place 
 
Stormwater Master Maintenance  

 
CGA staff assisted the Town with the response to the Florida Department of Environmental 
Protection comment letter on t he July 2011 s ubmittal of the Year 8 A nnual Report Form. The 
Town staff has implemented the street sweeping program, with a private contractor sweeping 
every two weeks, as per National Pollution Discharge Elimination System permit requirements.   
 
Funding Summary –   
 
Funding Status:                            Amount                    Status                 Probability 
FDEP Grant                $873,500  In place  100% 
FDEP Grant                $125,000  In place  100% 
FDEP Grant                $100,000  In place  100% 
FDEP State Revolving Fund Loan $9,876,438  In place*  100% 

 
    $10,974,938 Total   In Place Funding    
 
FEMA/PDM Grant              $2,949,550   In process**  10% 
 
    $2,949,550 Total   In Process Funding  
  
*The Town received the letter to incur costs on October 25, 2011. 
*The Town received the letter stating $9.876MM in available funds for the project on February 28, 
  2012. 
**FEMA Anticipated determination in process funding sources is scheduled for June 2012. 

 
5. Neighborhood Improvements – The Town Commission directed CGA to begin design 

alternatives working with the Contractor for a traffic calming solution for 88th St.  A resident 
information meeting will occur prior to the design being finalized. The Town Commission 
determined to hold on the additive alternate projects until the water/sewer/storm drainage project 
was underway for one year to determine if remaining contingency account funding would be 
available.  
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RESOLUTION No. __________ 

 

A RESOLUTION OF THE TOWN COMMISSION OF THE 

TOWN OF SURFSIDE, FLORIDA, AWARDING BID TO 

THYSSEEN KRUPP IN AN AMOUNT NOT TO EXCEED 

$50,000; RE-APPROPRIATING FUND BALANCE 

(RESERVES) FROM THE CAPITAL PROJECTS FUND; 

AMENDING THE TOWN’S BUDGET FOR FISCAL YEAR 

50,000; AUTHORIZING THE TOWN MANAGER AND THE 

TOWN CLERK TO EXECUTE THE REQUIRED 

CONTRACT; AND PROVIDING FOR AN EFFECTIVE 

DATE. 

  

 

 WHEREAS,  the Town of Surfside solicited bids for the emergency repairs and 

upgrade to the elevator at Town Hall; and 

 WHEREAS, three proposals were received on March 1, 2012, pursuant to the 

project bid; and  

WHEREAS, following a review of the proposals received pursuant to the 

solicitation, and upon recommendation of the selection committee, the Town 

Commission wishes to award the elevator upgrade to Thysseen Krupp in an amount of 

$41,856 with the contingency not to exceed $8,144 for a total not to exceed $50,000; and 

WHEREAS, the project was not budgeted in the 2011-2012 Fiscal Year Budget, 

the cost of the project requires re-appropriating of Fund Balance (reserves) in the contract 

amount of $50,000 from the Capital Funds Fund Balance Account No. 301-0000-247-

4000 to Capital Projects Building Town Hall Account No. 301-4400-539-6220. 

 NOW, THEREFORE, BE IT RESOLVED BY THE TOWN COMMISSION 

OF THE TOWN OF SURFSIDE, FLORIDA,  
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Resolution No. _________ 

 

Page 2 of 3 

Section 1. Recitals. That the above and foregoing recitals are true and 

correct and are incorporated herein by reference.  

Section 2. Award of Project. The Town Commission hereby awards the 

elevator repairs at Town Hall to Thyssen Krupp in an amount not to exceed $50,000 and 

the Town Manager and the Town Clerk are hereby authorized to execute an agreement 

with the vendor on behalf of the Town, once approved as to form and legal sufficiency by 

the Town Attorney 

Section 3. Budget Amendment. The Town Commission authorizes the Town 

Manager to amend the budget previously adopted by Resolution No. _________ to re-

appropriate the contract amount described in Section 2 hereinabove from the Capital 

Funds Balance Account No. 301-0000-247-4000 to Capital Projects Building Town Hall 

Account No. 301-4400-539-6220. 

Section 4. Implementation.  The Town Manager and/or his designee and 

the Town Clerk are hereby authorized to take any and all action necessary to implement 

this Resolution and Agreement in accordance with the terms, conditions and purposes of 

this Resolution and Agreement. 

Section 5. Effective Date.  This Resolution shall become effective 

immediately upon its adoption. 

 

PASSED AND ADOPTED this _____ day of  ____________ 2012. 

 

Motion by Commissioner ______________, second by Commissioner ______________. 
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Resolution No. _________ 

 

Page 3 of 3 

 

 

 

FINAL VOTE ON ADOPTION 

 

Commissioner  Michael Karukin  ____ 

Commissioner Edward Kopelman  ____ 

Commissioner Marta Olchyk     ____ 

Vice Mayor Joseph Graubart   ____ 

Mayor Daniel Dietch      ____ 

 

 

 

                                              ______________________________ 

                                                     Daniel Dietch, Mayor 

 

 

 

 

ATTEST: 

 

 

________________________________ 

Sandra Novoa 

Town Clerk 

 

 

APPROVED AS TO FORM AND 

LEGAL SUFFICIENCY: 

 

 

 

_________________________________ 

Lynn M. Dannheisser, Town Attorney 
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RESOLUTION No. __________ 

 

A RESOLUTION OF THE TOWN COMMISSION OF THE 

TOWN OF SURFSIDE, FLORIDA, AWARDING BID TO 

GULFSTREAM ROOFING IN AN AMOUNT NOT TO 

EXCEED $40,000; RE-APPROPRIATING FUND BALANCE 

(RESERVES) FROM THE CAPITAL PROJECTS FUND; 

AMENDING THE TOWN’S BUDGET FOR FISCAL YEAR 

$40,000; AUTHORIZING THE TOWN MANAGER AND 

THE TOWN CLERK TO EXECUTE THE REQUIRED 

CONTRACT; AND PROVIDING FOR AN EFFECTIVE 

DATE. 

  

 

 WHEREAS,  the Town of Surfside solicited bids for the emergency repairs and 

to the roof at Town Hall; and 

 WHEREAS, three proposals were received on March 1, 2012, pursuant to the 

project bid; and  

WHEREAS, following a review of the proposals received pursuant to the 

solicitation, and upon recommendation of the selection committee, the Town 

Commission wishes to award the Elastomeric Roof Coating in an amount of $35,754, 

with contingency of $4,246; and 

WHEREAS, the project was not budgeted in the 2011-2012 Fiscal Year Budget, 

the cost of the project requires re-appropriating of Fund Balance (reserves) in the total 

amount of $40,000 from the Capital Funds Fund Balance Account No. 301-0000-247-

4000 to Capital Projects Building Town Hall Account No. 301-4400-539-6220. 

 NOW, THEREFORE, BE IT RESOLVED BY THE TOWN COMMISSION 

OF THE TOWN OF SURFSIDE, FLORIDA,  
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Resolution No. _________ 

 

Page 2 of 3 

Section 1. Recitals. That the above and foregoing recitals are true and 

correct and are incorporated herein by reference.  

Section 2. Award of Project. The Town Commission hereby awards the 

elevator repairs at Town Hall to Gulfstream Roofing in an amount not to exceed $ 

40,000.00and the Town Manager and the Town Clerk are hereby authorized to execute an 

agreement with the vendor on behalf of the Town, once approved as to form and legal 

sufficiency by the Town Attorney 

Section 3. Budget Amendment. The Town Commission authorizes the Town 

Manager to amend the budget previously adopted by Resolution No. _________ to re-

appropriate the contract amount described in Section 2 hereinabove from the Capital 

Funds Balance Account No. 301-0000-247-4000 to Capital Projects Building Town Hall 

Account No. 301-4400-539-6220. 

Section 4. Implementation.  The Town Manager and/or his designee and 

the Town Clerk are hereby authorized to take any and all action necessary to implement 

this Resolution and Agreement in accordance with the terms, conditions and purposes of 

this Resolution and Agreement. 

Section 5. Effective Date.  This Resolution shall become effective 

immediately upon its adoption. 

 

PASSED AND ADOPTED this _____ day of  ____________ 2012. 

 

Motion by Commissioner ______________, second by Commissioner ______________. 
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Resolution No. _________ 

 

Page 3 of 3 

 

 

 

FINAL VOTE ON ADOPTION 

 

Commissioner  Michael Karukin  ____ 

Commissioner Edward Kopelman  ____ 

Commissioner Marta Olchyk     ____ 

Vice Mayor Joseph Graubart   ____ 

Mayor Daniel Dietch      ____ 

 

 

 

                                              ______________________________ 

                                                     Daniel Dietch, Mayor 

 

 

 

 

ATTEST: 

 

 

________________________________ 

Sandra Novoa 

Town Clerk 

 

 

APPROVED AS TO FORM AND 

LEGAL SUFFICIENCY: 

 

 

 

_________________________________ 

Lynn M. Dannheisser, Town Attorney 
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Heather Bettner 

CEO/President Page 93
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• The Coconut Grove Peacock was on the streets  of Coconut Grove for 8 months. 

 

• Nine peacocks raised $80,000+ for Grove Charities at auction. 

 

• Brought visitors and tourists to the Coconut Grove area. 

 

Peacock Unveiling Event 

 

• Raised awareness of the artist and business community. 

 

• Got great television, newspaper and Internet  coverage! 

 

Miami Herald 
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• Raised awareness of the environment. 

• Has increased community pride,  tourism and as added lots of color 

       to Sunset Drive! 

• Increased press coverage! 
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Public Art lifts the profile of a community as 

well as the sponsors. 

You are not just a city, not just a company – 

you are a memory maker. 

As well As A dreAm builder…! 
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Through public art you bring mature 

 artists and new artists together.  

You nurture the artist  

community and awaken and 

educate the youth of today to 

Imagine! 

In addition these events offer  

the ability to unify an effort to  

raise awareness of  

of a  community. 

 

As well as raise funds for a  

community need or charity. Page 104



The Surfside Sea Turtles would be displayed on the main 

corridors of the Town of Surfside. 

 

SURFSIDE SEA TURTLES 
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SURFSIDE SEA TURTLES 
 

Turtle Size is : 

 

• 5’ Tall 

 

• 36” Back to front 

 

• 48” Flipper span 
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SURFSIDE SEA TURTLES 
 

March 2012 –  Start public relations effort, graphic design, “Call to Artist” disseminated, and turtle 

production begins. 

 

April 2012 – First press conference, flyers and posters go out. First group of turtles are produced.  

 

May 2012 – Artists are announced as well as sponsorship mode is in high gear. Final turtles are 

finished.   We have the “Turtle Vernissage Event”. 

 

June 2012 – Painting begins on the turtles. 

 

August  2012 – First turtles are decorated and we can start sealing them. Bases and plaques are in 

production. Second group of turtles are finished and we do final studio photography.  Map & Guide 

is finalized and sent to printer.  

October 2012 - Turtle debut party for October 2012. 
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THE ARTISTS 
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THE STUDENTS 
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Three things are our bell weather –  

 

• Raise awareness of a need in the community, be it education,  

     environmental or  a special unifying cause and help it!  

• Raise Awareness of the Business Community. 

• Raise Awareness of the Artist Community, young and old! 

• Be sustainable and produce more public art ! 

• Have and create fun! 

 

 

 

 

prinCe mediA’s mission 

Page 110



We thank you for 

your time! 

305-775-0113 

Heather@Princemediadevelopment.com 
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TOWN OF SURFSIDE 
COMMUNICATIONS AD HOC COMMITTEE 

FINAL REPORT TO TOWN COMMISSION 
MARCH 8, 2011 

 
The Town Commission of the Town of Surfside at their October 12, 2010 Regular Commission 
meeting voted (Resolution 10-1961) to form the Communications Ad Hoc Committee.  Members 
appointed to the Committee are Chairperson Randi MacBride, Vice Chairperson Cheryl Arnold 
and members Norma Rojas, Jeff Burros and Kathy Imberman.  Commissioner Michael Karukin 
was appointed as the Town Commission liaison to the Committee. 
 
The Communications Committee met seven (7) times:  October 19, 2010, October 27, 2010, 
November 18, 2010, December 7, 2010, January 4, 2011, January 25, 2011 and February 16, 
2011.   
 
The Committee made an interim progress report to the Town Commission on  
November 28, 2010.  In that report, four (4) objectives were identified, as follows: 

1.  Review current communications methods. 
2.  View demonstrations from website vendors. 
3.  Develop user requirements and content specifications for the website. 
4.  Develop options and recommendations for the Town Commission. 

 
Please note that several of the recommendations that were conveyed to Town Staff in 
conversation have already been implemented as indicated in the recommendations below.  Some 
of the bullet points reveal the low and high priority placed upon the item by a vote of the 
Committee. 
 
The Communications Committee respectfully makes the following recommendations: 
 
Gazette: 

• Modify advertisement policy related to cost, location, quantity (already implemented) 
• Hope to phase out ads.  They are now moved to back two pages. 
• Modify appearance (fonts), layout and create consistency/ continuity of content  

Modifying appearance will be done as part of the Town-wide Branding, and continuity of 
content has been implemented to some extent, but need improvement. 

• Consider offering opt out postal delivery 
• Modify calendar layout (already implemented) 
• Add Spanish version of calendar of events 

 
Broadcast: 

• Develop agreement with ATT-U-Verse (in development) 
• Revise programming schedule content to allow Public Service Announcements (low 

priority) 
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  Communications Ad Hoc Committee Final Report 
    March 8, 2011   

 
 

• Increase timing between screen transitions (already implemented) 
• Public broadcast schedule (already implemented) 
• Discontinue display of illegible content (already implemented) 

 
Social Media: 

• Use Social Media to communicate, if it is locked and controlled by the Town (low 
priority) 

 
Code Red: 

• Recommend SMS (text) (The system already has this capability, so it is of no cost to the 
town. 

• Raise awareness of Code Red to be implemented after the SMS feature is added .(high 
priority) 

 
Website: 
The Committee recommends that the Town Commission direct staff to issue an RFP based upon 
the following scope: 

• Custom Design Look and Feel (Using Identity Standards not yet developed) 
• Global Style Sheets 
• Rotating Photos on Home Page (According to the direction of the Identity Standards) 
• Review and Reorganization of Current Content 
• Content Management Tools 
• Default and Configurable Content Expiration Dates 
• Email Posting of Content – News, Agendas, Minutes (Highest Priority) 
• SMS Text Alerts 
• Email Subscriber Service 
• Multiple Web Calendars 
• On-line Bill Pay 
• Real Time Streaming 
• Archive Streaming 
• Google Search Function 
• Web Statistics 
• Site Security 
• EDMS Integration (Search and Retrieval) 
• Adequate Storage for on-line and/or near line document retrieval 
• Consulting/Training Services 
• Home Page Draw Down Tabs in English/Spanish (Similar to Miami Beach) 
• Associated with Miami-Dade County (possible link) to help locate Surfside for tourism 

 
Optional Features:  (Medium Priority) 

• On-line Polling 
• Citizen Request Management 
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  Communications Ad Hoc Committee Final Report 
    March 8, 2011   

General Recommendations: 
• Develop an Identity Standards Manual, establishing a “branding” of the Town to 

facilitate recognition; workingin conjunction with all of the committees that it affects.  
The Manual needs to be comprehensive and all inclusive.  (Super high priority) 

• Recommend Town provide communications/content clearing house point person (content 
management) (High Priority) 

• Town Commission agenda be delivered electronically instead of paper (High Priority) 
• Upgrade software on Town computers and provide more licenses for standard programs 

such as Adobe 
• Provide Google calendar maintained and updated by each Town Department (High 

Priority) 
 
The Committee makes these recommendation with the intention of guiding the Town toward 
improving the level and quality of communication it delivers to its residents; to ensure that it is 
coordinated, effectively managed and responsive to the information needs of the town’s 
residents, visitors, and employees.  In closing, the members wish to express their gratitude for 
the opportunity to serve on the Committee and extend an offer to serve on any future 
Communications Committee projects, including a selection committee for any requests for 
proposals. 
 
Respectfully submitted, 
 
Randi MacBride, Chairperson 
Cheryl Arnold, Vice Chairperson 
Jeff Burros 
Norma Rojas 
Kathy Imberman 
Michael Karukin, Town Commission Liaison 
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