
Town of Surfside 
Town Special Commission Meeting 

AGENDA 
July 16, 2014 

 7 p.m.  
Town Hall Commission Chambers - 9293 Harding Ave, 2nd Floor 

Surfside, FL  33154 

1. Opening

A. Call to Order
B. Roll Call of Members
C. Pledge of Allegiance
D. Town Hall Improvements – Joseph Kroll, Public Works Director

1. Town Hall Roof Repairs

A RESOLUTION OF THE TOWN COMMISSION OF THE 
TOWN OF SURFSIDE, FLORIDA, AWARDING BID TO 
UNLIMITED ROOFING SERVICE, INC. FOR ROOF REPAIRS 
TO TOWN HALL IN AN AMOUNT NOT TO EXCEED 
$65,000.00; TRANSFERRING FUND BALANCE (RESERVES) 
FROM THE GENERAL FUND BALANCE TO CAPITAL 
PROJECTS BUILDING TOWN HALL ACCOUNT NO. 301-4400-
539-6220 APPROPRIATING THE FUNDS IN THE CAPITAL 
PROJECTS FUND; AMENDING THE TOWN’S BUDGET FOR 
FISCAL YEAR 2013/2014; AUTHORIZING THE TOWN 
MANAGER TO EXECUTE THE AGREEMENT; AND 
PROVIDING FOR AN EFFECTIVE DATE. 

2. Town Hall Air Conditioner Replacement with New Chiller System

Note: This is attached as a DRAFT! 
A RESOLUTION OF THE TOWN COMMISSION OF THE 
TOWN OF SURFSIDE, FLORIDA, AWARDING BID TO 
________________________________ TO CONVERT THE 
EXISTING A/C UNITS TO A CHILLER SYSTEM AT TOWN 
HALL IN AN AMOUNT NOT TO EXCEED 
$______________________; TRANSFERRING FUND BALANCE 
(RESERVES) FROM THE GENERAL FUND BALANCE TO 
CAPITAL PROJECTS BUILDING TOWN HALL ACCOUNT 
NO. 301-4400-539-6220 APPROPRIATING THE FUNDS IN THE 
CAPITAL PROJECTS FUND; AMENDING THE TOWN’S 
BUDGET FOR FISCAL YEAR 2013/2014; AUTHORIZING THE 
TOWN MANAGER TO EXECUTE THE AGREEMENT; AND 
PROVIDING FOR AN EFFECTIVE DATE. 
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3. Town Hall Mold Removal and Remediation

A RESOLUTION OF THE TOWN OF SURFSIDE, FLORIDA 
AUTHORIZING THE TOWN ADMINISTRATION TO RETAIN 
DECON ENVIRONMENTAL AND ENGINEERING, INC. TO 
PROVIDE MOLD REMEDIATION AND RESTORATION 
SERVICES FOR THE SURFSIDE TOWN HALL; 
AUTHORIZING THE TOWN MANAGER AND TOWN 
ATTORNEY TO EXECUTE AN AGREEMENT WITH DECON 
ENVIRONMENTAL AND ENGINEERING INC., BY 
PIGGYBACKING OFF OF A COMPETIVELY BID 
AGREEMENT FOR THE SAME SERVICES AWARDED BY 
THE BROWARD COUNTY SCHOOL BOARD; AUTHORIZING 
THE AMENDMENT TO THE 2013/2014 BUDGET AND 
APPROPRIATION NOT TO EXCEED $28,368.21 TO ACCOUNT 
001-5000-539-4602; PROVIDING FOR AUTHORIZATION; AND 
PROVIDING FOR AN EFFECTIVE DATE. 

E.  Update on the Town Manager Transition and Discussion on Work Plan 
Priorities – Michael P. Crotty, Town Manager 

2. Adjournment

  Respectfully submitted, 

  Michael P. Crotty 
  Town Manager 

THIS MEETING IS OPEN TO THE PUBLIC.  IN ACCORDANCE WITH THE AMERICANS WITH 
DISABILITIES ACT OF 1990, ALL PERSONS THAT ARE DISABLED; WHO NEED SPECIAL 
ACCOMMODATIONS TO PARTICIPATE IN THIS MEETING BECAUSE OF THAT DISABILITY 
SHOULD CONTACT THE OFFICE OF THE TOWN CLERK AT 305-861-4863 EXT. 226 NO LATER 
THAN FOUR DAYS PRIOR TO SUCH PROCEEDING.   

IN ACCORDANCE WITH THE PROVISIONS OF SECTION 286.0105, FLORIDA STATUTES, 
ANYONE WISHING TO APPEAL ANY DECISION MADE BY THE TOWN OF SURFSIDE 
COMMISSION, WITH RESPECT TO ANY MATTER CONSIDERED AT THIS MEETING OR 
HEARING, WILL NEED A RECORD OF THE PROCEEDINGS AND FOR SUCH PURPOSE, MAY 
NEED TO ENSURE THAT A VERBATIM RECORD OF THE PROCEEDINGS IS MADE WHICH 
RECORD SHALL INCLUDE THE TESTIMONY AND EVIDENCE UPON WHICH THE APPEAL IS TO 
BE BASED. 

AGENDA ITEMS MAY BE VIEWED AT THE OFFICE OF THE TOWN CLERK, TOWN OF SURFSIDE 
TOWN HALL, 9293 HARDING AVENUE.  ANYONE WISHING TO OBTAIN A COPY OF ANY 
AGENDA ITEM SHOULD CONTACT THE TOWN CLERK AT 305-861-4863.  A COMPLETE 
AGENDA PACKET IS ALSO AVAILABLE ON THE TOWN WEBSITE AT www.townofsurfsidefl.gov 

TWO OR MORE MEMBERS OF OTHER TOWN BOARDS MAY ATTEND THIS MEETING. 

snovoa
Crotty
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THESE MEETINGS MAY BE CONDUCTED BY MEANS OF OR IN CONJUNCTION WITH 
COMMUNICATIONS MEDIA TECHNOLOGY, SPECIFICALLY, A TELEPHONE CONFERENCE 
CALL.  THE LOCATION 9293 HARDING AVENUE, SURFSIDE, FL  33154, WHICH IS OPEN TO THE 
PUBLIC, SHALL SERVE AS AN ACCESS POINT FOR SUCH COMMUNICATION. 
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Town of Surfside 

Manager’s Transition:  Status Report and Work Plan 

Public Works/Engineering 
Project Status 

1. Tennis hut remediation In progress; anticipated completion date – first 
week in August 

2. Town Hall (roof/ac/remediation) Due to excessively high A/C bid, recalculate 
payback of chiller unit; review bids and have 
recommendation submitted to Commission at 
its July 16 Special meeting 

3. Biscaya Drainage July 10 neighborhood meeting; all permits 
received; start-up 1st week of August; 
completion: September 30 

4. Seawall Report on Commission’s July 8 agenda re: 
bids; engineer to discuss options; present 
revised plan to address seawall deficiencies 
within 60 days 

5. 95th Street end upgrade (east of
bulkhead)

Report to Commission at August meeting 
addressing plan and costs to implement final 
phase of project 

6. Solid Waste and Water/Sewer fee
schedules

Schedule Commission meeting within the next 
2 weeks to begin review; goal: new fee 
schedule in place October 1, 2014 

7. North Canal Pending resolution of submerged land issue; 
obtain permit to bury pipe and clearly identify 
permitting and financial issues related to 
dredging 

E
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8. Sewer agreement with Miami Beach Final Town review comments sent to Miami 
Beach on July 7; work with Miami Beach to 
have agreement finalized by September 30, 
2014 
 

9. Maintenance agreement with Grand 
Beach (pavers) and follow up on 
requirement to have Grand Beach 
promote Surfside businesses 
 

Finalize maintenance agreement prior to 
issuance of CO/TCO; follow up with Grand 
Beach officials to request compliance with 
development agreement to provide information 
in hotel rooms promoting Surfside businesses; 
explore options for links/apps to address 
promotions 
 

10. Tree canopy If funded in 14/15 budget, prepare schedule to 
undertake tree inventory, condition analysis, 
maintenance schedule, etc., also determine 
options for Tree City U.S.A. 
 

 

Planning 
Project Status 

1. Shul application Finalize issues relating to traffic and alley 
improvements (undergrounding); provide for 
public notice; Hearing – August 27 or 28 
(tentative) 
 

2. Complete sign code update First reading – July 8 Commission meeting 
Second reading – August 12 Commission 
meeting (tentative) 
 

3. Code revisions/coordination with 
Planning and Zoning 

Review/update/prioritize schedule of code 
issues/amendments identified at September 30, 
2013 joint meeting between Commission and 
Planning and Zoning Board; schedule (upon 
arrival of new Manager) a joint meeting to 
review schedule and re-prioritize 
 

4. A.  Harding – Collins interior corridor 
study (review of land development 
regulations) 
 

Program modification included in proposed 
14/15 budget; if approved, prepare work plan 
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 B.   Historic preservation Certain properties along Collins designated for 
historic preservation; Town planner to review 
and make report to Commission at August 
Commission meeting; historic designation 
delayed 3 months until mid-September (Town 
had requested 6 months) 
 

 C.  Compatibility/coordination of 
Harding/Collins corridor study and 
historic preservation designation 

Determine coordination and timing issues; 
conduct public outreach on historic 
preservation issues/opportunities 
 

5. Massing and Zoning Town planner to report to the Commission at 
its August meeting based on May 29, 2014 
review of the Planning and Zoning Board 
 

 

Building Department/Code Compliance 

Project Status 
1. FEMA NFIP/Community Rating 

System 
CAV closed; request submitted to FEMA to 
begin CRS process; determine initial 
timeframe for CRS review process; report to 
Commission at August meeting 
 

2. Development coordination Bi-monthly meetings held with development 
community; Police Department following up 
on parking issues; traffic coordination and 
traffic mitigation plan (ATEC); ongoing effort 
for Town staff; secure services of intern for 
construction coordination by September 30, 
2014 

 
3. Hedges/Sight Triangle Prepare ordinance based on Commission 

direction at the June 5 meeting; August 12 
Commission meeting (first reading); consider 
impact and desirability of street/intersection 
striping and uniform location stop signs 
 

4. Sidewalk ordinance implementation Applications being sent with LBTR/CU 
renewals this month; failure to submit sidewalk 
café application with business license renewal 
will prohibit sidewalk dining; completion date 
October 1, 2014 (LBTR renewal deadline) 
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5. Consolidation/coordination of functions 
(Building/Code) 
 

To be reviewed by new Manager 

6. Prepare informational fact sheet of 
Building Department services 
 

Complete by November 1, 2014 

7. Finalize plan to digitize Building 
Department files/records 

Present plan to Commission no later than the 
November Commission meeting 
 

 

Finance 

Project Status 
1. FY 14/15 Budget Coordinate all necessary action items to ensure 

TRIM compliance; Commission to establish 
tentative millage rate by July 30; in addition to 
or as part of budget meeting(s), address solid 
waste and water/sewer fee schedules; adopt 
budget at September 9 and 23 meetings 
 

2. ERP Bids will be opened on August 28; review bids 
and submit to Commission for award no later 
than October Commission meeting; develop 
implementation schedule/work  plan 
 

3. Bank services Finance Department to review in conjunction 
with new Manager – provide a policy 
recommendation to Town Commission 
 

 

Legislative/Legal 
Project Status 

1. Charter review/Charter amendments July 8 Commission agenda 
 

2. Submerged lands – North Canal/Point 
Lake 

Special counsel completed research on options 
to resolve issue (dedication to Town); policy 
direction from Commission on July 8 
 

3. Parking Trust Fund ordinance 
 

First reading July 8 Commission meeting 
 

4. Preparation of voter guide If Charter resolution(s) are approved, prepare 
voter guide by September 30 
 

5. Charter referendum election Town Clerk to coordinate with Miami-Dade 
Election Department 
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Police Department 
Project Status 

1. IP Phone Terminate current agreement due to service 
failure; negotiate new service agreement 
 

2. ATS/Red Light Cameras Evaluate current lease payments to ATS due to 
declining revenues; determine the desirability 
of terminating agreement due to success of 
cameras/declining revenues 
 

3. Reorganize command staff Review/approve during budget deliberation; 
initiate succession planning 
 

4. Revisit Traffic Study recommendations Chief to recommend process to again consider 
recommendation of the Town Wide Traffic 
Study regarding traffic control/calming; 
present recommendations to Commission no 
later than October meeting. 
 

 

Tourist/Resort Tax 

Project Status 
1. Amendment(s) to code on tourist 

related issues 
Items currently being reviewed: Board 
composition (number of members); ethical 
requirements/functions and allocation 
percentages; Commission to discuss at July 8 
meeting, percentage allocation. Tentative 
schedule is for Tourist Board to review above 
items with recommendation to Commission in 
December 
 

2. Sister Cities If funded in 14/15 budget, Staff to prepare 
proposal to be considered by Tourist Board and 
Commission; determine schedule for 
implementation 
 

 

Human Resources 
Project Status 
Health insurance renewal Staff to evaluate options/proposals for renewal 

beginning August 1, 2014; present to 
Commission at October Commission meeting  
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Special Issues and Initiatives 
Project Status 

1. Sand Project Community Monitoring 
Committee 

Meetings in progress; goal - committee report 
completed by August 25 
 

2. Community Center second floor 
expansion 

Regular meetings of committee continuing 
(coordinated by Duncan Tavares and Tim 
Milian); report presented to Commission no 
later than October meeting 
 

3. Parking (P3 – Post Office parking lot) Task 1 of Lambert Advisory completed by July 
31; report presented to Commission at August 
meeting 
 

4. Bus service Participate in multi-jurisdictional (Surfside/Bal 
Harbour/Bay Harbor) bus service efficiency 
analysis through CITT; complete by October 
31 
 

5. Grant writing services RFP prepared and available to be advertised; 
present to the Commission for approval at 
August Commission meeting 
 

6. RFQ’s/Town engineering services and 
architectural 

Commission to approve ranking of applicants 
at July 8 meeting; Staff to negotiate contracts 
per Commission direction; submit 
agreement(s) to Commission at September 
meeting 
 

7. Citizen surveys Pending; funds to be carried forward for 14/15 
due to staff workload 
 

8. Manager transition Applications received through July 25; top 10 
applicants (recommended by HR 
Director/Town Manager) submitted to 
Commission at August meeting; Commission 
approves/establishes “short list” of top 5 
candidates; interviews completed by August 22 
 

9. Resolve professional fees for Bal 
Harbour Force Main Project 
 

Pending 
 

10. Review committee structure Consider possible consolidation of Town 
committees; new Manager to be involved in 
process 
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11. Update photo file forms and program Planning scheduled for July 9; provide 

report/plan under discussion item at the August 
Commission meeting 
 

12. See-Click-Fix Finalize monthly summary report for Town 
Commission and report July activity to 
Commission at its August meeting 
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