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A. Minutes – Sandra Novoa, CMC, Town Clerk  
September 9, 2014 – First Budget Hearing  
September 9, 2014 – Regular Town Commission Meeting  
September 11, 2014 – Special Town Commission Meeting – Town 
Manager Search 
September 11, 2014 – Special Town Commission Meeting – Sand Report 
September 29, 2014 – Special Town Commission Meeting – Town 
Manager Recruitment Process 

B. Budget to Actual Summary as of July 31, 2014 – Donald Nelson, Finance Director 
*C. Town Manager’s Report – Michael P. Crotty, Town Manager
*D. Town Attorney’s Report – Linda Miller, Town Attorney
*E.  Projects Progress Report – Calvin, Giordano and Associates, Inc.
F.  Committee Reports – Michael P. Crotty, Town Manager

- August 21, 2014 Community Center Expansion Committee 
- August 21, 2014 Parks and Recreation Committee 
- August 27, 2014 Planning and Zoning Board Meeting 
- September 2, 2014 Sand Project Committee  

G. Tourist Mobile App – Duncan Tavares, TEDACS Director 

A RESOLUTION OF THE TOWN COMMISSION OF THE TOWN OF 
SURFSIDE, FLORIDA APPROVING AND AUTHORIZING THE TOWN 
MANAGER TO ENTER INTO AN AGREEMENT WITH PROSPORT 
ENTERTAINMENT, LLC, D/B/A SHFT MOBILE TECHNOLOGIES (“SHFT 
MOBILE”) AND THE TOWN OF SURFSIDE FOR THE DESIGN AND 
DEVELOPMENT OF THE TOWN’S TOURISM MOBILE APPLICATION 
PLATFORM (“TOURISM MOBILE APP”) REAFFIRMING THE RESORT 
TAX BOARD EXPENDITURE OF $10,800.00 FROM THE FY2014/2015 
RESORT TAX FUND ACCOUNT NO. 102-8000-552-48-10 FOR 
MAINTENANCE, SERVICING AND LICENSING; AUTHORIZING THE 
TOWN MANAGER TO DO ALL THINGS NECESSARY TO IMPLEMENT 
THE TERMS OF THE AGREEMENT; AND PROVIDING FOR AN 
EFFECTIVE DATE. 

4. Ordinances

(Set for approximately _N/A__ p.m.)   (Note:  Good and Welfare must begin at 8:15)

A. Second Readings (Ordinances and Public Hearing)
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