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Town of Surfside 

Commission Communication 
 

 
Agenda Item: 
 
From: Guillermo Olmedillo, Town Manager    
 
Agenda Date:  February 12, 2015 
 
Subject:  Sand Relocation Options 
 
Background:   The Manager’s Report presented at the Town Commission meeting of January 13, 
2015, included additional information on cost and specifications to carry out the recommended 
option of the Sand Project Community Monitoring Committee (SPCMC). (Exhibits 1 and 2). 
 
At this meeting, the Town Commission agreed with the recommendation from a member of the 
former SPCMC to schedule a Special meeting for February 12, 2015 dedicated exclusively to sand 
issues. 
 
There are three options available to determine the final location of the Surf Club Project excavated 
sand: 

 

 Option 1 is to maintain the status quo. 

 Option 2 is to move the layer of sand, approximately 18”, and place it on top of the existing 
dunes, using the estimated cost and specifications presented by CB&I, as the basis to 
prepare an RFP. 

 Option 3 is to place the sand on top of the existing dunes, however, using staff’s cost 
estimate as the basis to prepare an RFP. 

 
Further description is presented below for your consideration.   
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OPTION 1.  Maintain the Present Status 
 

 The subject sand has been tested and reports have been submitted by qualified experts 
certifying that the excavated sand meets all health safety and compatibility standards. 
(Attached is the series of reports that were prepared for that purpose Exhibit 3).  
Additionally, on February 5, 2015, we received a communication from Joseph Mark 
Higginbotham, MS, PhD. Deputy State Toxicologist, Bureau of Epidemiology, Division 
of Disease Control and Health Protection, Florida Department of Health, concluding that:   

 
“Based on the information I have (the Landscience, Inc. Soil Assessment Report, December 
2014), the maximum lead concentration found in the sand samples (Table 1, CSS-4 = 5.24 
mg/kg) is approximately 76 times below the Florida Department of Environmental 
Protection (FDEP) Soil Cleanup Target Level (SCTL).  Even the most conservative, health 
protective scenario of residential use SCTL for Pb is set at 400 milligrams Pb per kilogram 
soil (or sand in this case).  These SCTLs are based on protection of human health and are 
set conservatively low to protect human health.” So, it is my opinion that this maximum 
level of Pb in the sand (5.4 mg/kg), would not pose a health risk to the public to any greater 
degree than the inherent risk of visiting the beach, even for sensitive sub-populations such 
as children or the elderly. 

 

 And, Dr. Christopher Teaf in his January 22, 2015 e-mail to Interim Town Manager Di 
Censo and Assistant Town Attorney Graham concluded that: 

 
“There is no contemporary data from the Surf Club with which to compare those results, 
but the maximum (9.8 mg/kg) is over 40 times less than the Florida DEP and the Miami-
Dade County DERM default, health-protective soil criterion of 400 mg/kg.  They also are 
quite representative of urban sands and soils from areas such as the Town of Surfside.  No 
human health threat is or was posed by the lead concentration in those samples of the 
renourishment sand.”  

 

 The Town will not incur any additional expenses.  

 The sand is in place, after been sifted and turned.   

 The relocation of the Surf Club project sand has been concluded pursuant to valid permits. 
(DA-631 conclusion to Letter of Assistance from FDEP).   

 The Town retains the sand within its boundaries. 
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OPTION 2. Relocate the sand to the dunes using the CB&I construction estimate and 
specifications. (Exhibit 2) 
 

 This is the recommended option of the Sand Project Community Monitoring Committee. 
 

 The specifications include planting seedlings 18” on center; and no irrigation.  

 The Town retains the sand within its boundaries. 

 There are two potential sources of funding, General Fund Reserves or re-purposing a 
portion of the monetary contribution proffer contained in Condition 17 of the Development 
Order authorizing the development of the Surf Club Project. (Resolution 13-Z-06) 

 Timing is an issue. In order to spend public funds the Town has to amend the present 
budget, since this line item is not included in it, apply for a permit with DEP/DERM, 
prepare and issue an RFP with the conditions contained in the permit, obtain bids and award 
the contract to the successful bidder. I do not believe that this can be accomplished prior to 
May 1, 2015. The physical movement of the sand will have to wait until November 2015. 
The estimated time is 4-6 months to be able to proceed with the physical transfer of sand. 

 The Town will seek assistance to abbreviate the length of the process. During initial 
conversations with the Florida Department of Environmental Protection (FDEP) the Town 
was informed that the permittee may apply for a modification of the existing permit, saving 
a significant amount of time in the process.  

 The footprint width of the area where the sand is located is approximately 2.4 times wider 
than the dune area width footprint. Therefore, the height of the existing dunes will be 
increased by approximately 40 inches, possibly blocking the ocean view from some 
existing pool decks and it will also deter survival of the existing vegetation.  

 
OPTION 3. Move the sand to the dunes using staff’s construction estimate and specifications 
that are based on our experience when a section of the dune area burned down. (Exhibit 1)   
 

 The same funding issue, timing issue and the height of the dune issue remain as in the 
previous options. 
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