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Town of Surfside
Regular Town Commission Meeting
AGENDA
August 13, 2019
7 p.m.
Town Hall Commission Chambers - 9293 Harding Ave, 2" Floor
Surfside, FL 33154

Rule 7.05 Decorum. Any person making impertinent or slanderous remarks or who
becomes boisterous while addressing the commission shall be barred from further
appearance before the commission by the presiding officer, unless permission to
continue or again address the commission is granted by the majority vote of the
commission members present. No clapping, applauding, heckling or verbal outbursts in
support or opposition to a speaker or his or her remarks shall be permitted. Signs or
placards may be disallowed in the commission chamber by the presiding officer.
Persons exiting the commission chambers shall do so quietly.

Rule 6.05 Agenda. The good and welfare portion of the agenda set for 8:15 p.m. shall be
restricted to discussion on subjects not already specifically scheduled on the agenda for
discussion and debate. In no event shall this portion of the agenda be allotted more than
45 minutes with each speaker to be given no more than three minutes, unless by vote of
a majority of the members of the commission present, it is agreed to extend the time
frames. Likewise, commission members shall be restricted to speaking three minutes
each unless an extension is granted in the same manner as set forth in the prior
sentence.

Any person who received compensation, remuneration or expenses for conducting
lobbying activities is required to register as a lobbyist with the Town Clerk prior to
engaging in lobbying activities per Town Code Sec. 2-235. "Lobbyist" specifically
includes the principal, as defined in this section, as well as any agent, officer or
employee of a principal, regardless of whether such lobbying activities fall within the
normal scope of employment of such agent, officer or employee. The term "lobbyist"
specifically excludes any person who only appears as a representative of a not-for-profit
community-based organization for the purpose of requesting a grant without special
compensation or reimbursement for the appearance; and any person who only appears
as a representative of a neighborhood, homeowners or condominium association
without compensation for the appearance, whether direct or indirect or contingent, to
express support of or opposition to any item.

Per Miami Dade County Fire Marshal, the Commission Chambers has a maximum
capacity of 99 people. Once reached this capacity, people will be asked to watch the
meeting from the first floor.

* Denotes agenda items as “must haves” which means there will be significant impacts if
the item is not addressed tonight. If these items have not been heard by 10 p.m., the
order of the agenda will be changed to allow them to be heard.
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1. Opening
A. Call to Order
B. Roll Call of Members
C. Pledge of Allegiance
D. Mayor and Commission Remarks — Mayor Daniel Dietch
E. Agenda and Order of Business Additions, deletions and linkages
F. Community Notes — Mayor Daniel Dietch
G. Presentation of the GFOA Award — Mayor Daniel Dietch
H. Presentation of the CAFR Report — Mayor Daniel Dietch
2. Quasi-Judicial Hearings - None
3. Consent Agenda (Set for approximately 7:30 p.m.) All items on the consent

agenda are considered routine or status reports by the Town Commission and
will be approved by one motion. Any Commission member may request that an
item be removed from the Consent Agenda and discussed separately. If the
public wishes to speak on a matter on the consent agenda they must inform the
Town Clerk prior to the start of the meeting. They will be recognized to speak
prior to the approval of the consent agenda.

A.Minutes — Sandra Novoa, MMC, Town Clerk

- June 11, 2019 Budget Workshop Minutes
- July 9, 2019 Regular Town Commission Meeting Minutes

*B. Town Manager’s Report — Guillermo Olmedillo, Town Manager

*C. Town Attorney’s Report — Weiss Serota, Town Attorney

D. Committee Reports — Guillermo Olmedillo, Town Manager

- May 20, 2019 Parks and Recreation Committee Meeting Minutes
- May 23, 2019 Planning and Zoning Board Meeting Minutes

E. Resolution Authorizing Mutual Aid Agreement between the Town of

Surfside Police Department and the City of Coral Gables Police
Department — Guillermo Olmedillo, Town Manager

A RESOLUTION OF THE TOWN COMMISSION OF THE TOWN OF
SURFSIDE, FLORIDA, APPROVING A COMBINED VOLUNTARY
COOPERATION AND OPERATIONAL ASSISTANCE MUTUAL AID
AGREEMENT BETWEEN THE TOWN OF SURFSIDE, FLORIDA AND
CITY OF CORAL GABLES, FLORIDA; PROVIDING FOR
AUTHORIZATION AND IMPLEMENTATION; AND PROVIDING FOR AN
EFFECTIVE DATE
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F. Farmers Market — Guillermo Olmedillo, Town Manager

A RESOLUTION OF THE TOWN COMMISSION OF THE TOWN OF
SURFSIDE, FLORIDA, APPROVING A LIMITED REVOCABLE LICENSE
AGREEMENT WITH WAVEY ACAI BOWLS, LLC FOR OPERATION OF
THE TOWN OF SURFSIDE’S FARMERS’ MARKET; PROVIDING FOR
AUTHORIZATION; PROVIDING FOR IMPLEMENTATION; AND
PROVIDING FOR AN EFFECTIVE DATE.

G. Water Supply Plan Work Authorization - Guillermo Olmedillo, Town
Manager

A RESOLUTION OF THE TOWN COMMISSION OF THE TOWN OF
SURFSIDE, FLORIDA APPROVING WORK AUTHORIZATION NO. 122
WITH CALVIN GIORDANO & ASSOCIATES, INC. FOR ENGINEERING
AND PLANNING SERVICES RELATED TO THE PREPARATION AND
UPDATE OF THE TOWN’S WATER SUPPLY FACILITIES WORK PLAN;
AUTHORIZING THE TOWN MANAGER TO EXECUTE THE WORK
AUTHORIZATION; AUTHORIZING THE TOWN MANAGER AND TOWN
OFFICIALS TO IMPLEMENT THE TERMS AND CONDITIONS OF THE
WORK AUTHORIZATION; AND PROVIDING FOR AN EFFECTIVE DATE

H. Approval to Modify the Parking Rate and Parking Time Limits for Off-
Street Parking (Municipal Parking Lots) - Guillermo Olmedillo, Town
Manager

A RESOLUTION OF THE TOWN COMMISSION OF THE TOWN OF
SURFSIDE, FLORIDA APPROVING OFF-STREET VARIABLE
PARKING RATES FOR MUNICIPAL PARKING LOTS AND
ESTABLISHING PARKING TIME LIMITS; PROVIDING FOR
AUTHORIZATION AND IMPLEMENTATION; AND PROVIDING FOR
AN EFFECTIVE DATE.

4. Ordinances
(Set for approximately _7:45 p.m.) (Note: Good and Welfare must begin
at 8:15)

A. Second Reading Ordinances
1. Hurricane Shutter Use Ordinance — Guillermo Olmedillo, Town Manager

AN ORDINANCE OF THE TOWN COMMISSION OF THE TOWN OF
SURFSIDE, FLORIDA, AMENDING CHAPTER 14, “BUILDINGS AND
BUILDING REGULATIONS” OF THE TOWN’S CODE OF ORDINANCES
BY CREATING SECTION 14-58, “STORM SHUTTERS AND
HURRICANE PROTECTION DEVICES”; PROVIDING FOR
CODIFICATION; PROVIDING FOR SEVERABILITY; PROVIDING FOR
CONFLICTS; AND PROVIDING FOR AN EFFECTIVE DATE.
3
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2. Prohibiting Hotels in H40 — Guillermo Olmedillo, Town Manager

AN ORDINANCE OF THE TOWN COMMISSION OF THE TOWN OF
SURFSIDE, FLORIDA AMENDING THE TOWN OF SURFSIDE CODE
OF ORDINANCES BY AMENDING SECTION 90-41, “REGULATED
USES”, TO CHANGE THE LIST OF PERMITTED, CONDITIONAL, AND
PROHIBITED USES TO PROHIBIT HOTELS IN THE H-40 ZONING
DISTRICT SOUTH OF 93RP STREET AND ADDRESS HOTEL
ACCESSORY USES; PROVIDING FOR SEVERABILITY; PROVIDING
FOR INCLUSION IN THE CODE; PROVIDING FOR CONFLICTS AND
PROVIDING FOR AN EFFECTIVE DATE.

(Set for approximately __8:30 p.m.) (Note: Good and Welfare must begin at
8:15)

B. First Reading Ordinances

1. Repealing Section 2-28, “Reimbursement of Travel and Other
Expenses” of the Town Code — Lilian M. Arango, Town Attorney

AN ORDINANCE OF THE TOWN COMMISSION OF THE TOWN OF
SURFSIDE, FLORIDA, AMENDING CHAPTER 2,
“ADMINISTRATION” OF THE TOWN’S CODE OF ORDINANCES BY
REPEALING SECTION 2-28, “REIMBURSEMENT OF TRAVEL AND
OTHER EXPENSES”; PROVIDING FOR CODIFICATION;
PROVIDING FOR SEVERABILITY; PROVIDING FOR CONFLICTS;
AND PROVIDING FOR AN EFFECTIVE DATE.

5. Resolutions and Proclamations

(Set for approximately __9:00 _p.m.) (Note: Depends upon length of Good
and Welfare)

A. Florida Power and Light (FPL) Light Emitting Diode (LED) Street Light
Conversion in Residential Area — Guillermo Olmedillo, Town Manager

A RESOLUTION OF THE TOWN COMMISSION OF THE TOWN OF
SURFSIDE, FLORIDA, APPROVING AN LED LIGHTING AGREEMENT
WITH FLORIDA POWER & LIGHT COMPANY (FPL) FOR THE
CONVERSION AND INSTALLATION OF LED LIGHTING FACILITIES
ON STREETS IN THE RESIDENTIAL AREA; PROVIDING FOR
AUTHORIZATION AND IMPLEMENTATION OF THE AGREEMENT;
AND PROVIDING FOR AN EFFECTIVE DATE.
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6. Good and Welfare (Set for approximately 8:15 p.m.)
Public comments for subjects or items not on the agenda. Public comment on
agenda items will be allowed when agenda item is discussed by the Commission.

7. Town Manager and Town Attorney Reports
Town Manager and Town Attorney Reports have been moved to the Consent
Agenda Item 3.

8. Unfinished Business and New Business

9. Mayor, Commission and Staff Communications
A. Boards and Committees Appointments
- Tourist Board — Commissioner Paul
- Downtown Vision Advisory Committee — Manager's Committee

B. Town Acquisition of Vacant Parcel Located at 8809 Harding Avenue
[Verbal] — Guillermo Olmedillo, Town Manager

C. Lobbyist Amendment — Commissioner Michael Karukin

D. Discussion and Direction in Response to Notice from Florida Retail
Federation and Florida Restaurant & Lodging Association
Regarding Ordinance No. 2019-1698 (Section 34-11 of the Town
Code) Prohibition on Distribution, Sale or Use of Single Use Plastics
— Town Attorney Lilian Arango and Haydee Sera

E. Stormwater Master Plan — Guillermo Olmedillo, Town Manager

10. Adjournment

Respectfully submitted,

{

Guillermo Olmedillo
Town Manager

THIS MEETING IS OPEN TO THE PUBLIC. IN ACCORDANCE WITH THE AMERICANS
WITH DISABILITIES ACT OF 1990, ALL PERSONS THAT ARE DISABLED; WHO NEED
SPECIAL ACCOMMODATIONS TO PARTICIPATE IN THIS MEETING BECAUSE OF THAT
DISABILITY SHOULD CONTACT THE OFFICE OF THE TOWN CLERK AT 305-861-4863
EXT. 226 NO LATER THAN FOUR DAYS PRIOR TO SUCH PROCEEDING.

IN ACCORDANCE WITH THE PROVISIONS OF SECTION 286.0105, FLORIDA

STATUTES, ANYONE WISHING TO APPEAL ANY DECISION MADE BY THE TOWN OF

SURFSIDE COMMISSION, WITH RESPECT TO ANY MATTER CONSIDERED AT THIS

MEETING OR HEARING, WILL NEED A RECORD OF THE PROCEEDINGS AND FOR

SUCH PURPOSE, MAY NEED TO ENSURE THAT A VERBATIM RECORD OF THE

PROCEEDINGS IS MADE WHICH RECORD SHALL INCLUDE THE TESTIMONY AND
5
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EVIDENCE UPON WHICH THE APPEAL IS TO BE BASED.

AGENDA ITEMS MAY BE VIEWED AT THE OFFICE OF THE TOWN CLERK, TOWN OF
SURFSIDE TOWN HALL, 9293 HARDING AVENUE. ANYONE WISHING TO OBTAIN A
COPY OF ANY AGENDA ITEM SHOULD CONTACT THE TOWN CLERK AT 305-861-4863.
A COMPLETE AGENDA PACKET IS ALSO AVAILABLE ON THE TOWN WEBSITE AT
www.townofsurfsidefl.gov.

TWO OR MORE MEMBERS OF OTHER TOWN BOARDS MAY ATTEND THIS MEETING.

THESE MEETINGS MAY BE CONDUCTED BY MEANS OF OR IN CONJUNCTION WITH
COMMUNICATIONS MEDIA TECHNOLOGY, SPECIFICALLY, A TELEPHONE
CONFERENCE CALL. THE LOCATION 9293 HARDING AVENUE, SURFSIDE, FL 33154,
WHICH IS OPEN TO THE PUBLIC, SHALL SERVE AS AN ACCESS POINT FOR SUCH
COMMUNICATION.
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GOVERNMENT FINANCE OFFICERS ASSOCIATION
Distinguished
Budget Presentation
Award

PRESENTED TO

Town of Surfside
Florida

For the Fiscal Year Beginning

October 1, 2018

Chlelogpbo. P Morniet

Executive Director
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Government Finance Officers Association
203 North LaSalle Street, Suite 2700

Chicago, Illinois 60601-1210

312.977.9700 fax: 312.977.4806

®

FOR IMMEDIATE RELEASE

July 2, 2019 For more information, contact:

Technical Services Center
Phone: (312) 977-9700

Fax: (312) 977-4806

E-mail: budgetawards@gfoa.org

(Chicago, Illinois)--Government Finance Officers Association is pleased to announce that Town of
Surfside, Florida, has received GFOA's Distinguished Budget Presentation Award for its budget.

The award represents a significant achievement by the entity. It reflects the commitment of the
governing body and staff to meeting the highest principles of governmental budgeting. In order to
receive the budget award, the entity had to satisfy nationally recognized guidelines for effective
budget presentation. These guidelines are designed to assess how well an entity's budget serves as:

a policy document

a financial plan

an operations guide

a communications device

Budget documents must be rated "proficient" in all four categories, and in the fourteen mandatory
criteria within those categories, to receive the award.

When a Distinguished Budget Presentation Award is granted to an entity, a Certificate of Recognition
for Budget Presentation is also presented to the individual(s) or department designated as being
primarily responsible for having achieved the award. This has been presented to Andria Meiri,

Budget Officer.

There are over 1,600 participants in the Budget Awards Program. The most recent Budget Award
recipients, along with their corresponding budget documents, are posted quarterly on GFOA's
website. Award recipients have pioneered efforts to improve the quality of budgeting and provide an
excellent example for other governments throughout North America.

Government Finance Officers Association is a major professional association servicing the needs
of more than 19,000 appointed and elected local, state, and provincial-level government officials and
other finance practitioners. It provides top quality publications, training programs, services, and
products designed to enhance the skills and performance of those responsible for government finance
policy and management. The association is headquartered in Chicago, Illinois, with offices in
Washington D.C.

Washington, DC Office
Federal Liaison Center, 660 North Capitol Street, NW, Suite 410 * Washington, DC 20001 * 202.393.8020 fax: 202.393.0780

www.gfoa.or
Page 2 s



Government Finance Officers Association
203 North LaSalle Street, Suite 2700

Chicago, Illinois 60601-1210

312.977.9700 fax: 312.977.4806

®

July 2, 2019

Andria Meiri
Budget Officer
Town of Surfside

9293 Harding Avenue
Surfside, FL 33154

Dear Ms. Meiri:

We are pleased to inform you, based on the examination of your budget document by a panel of
independent reviewers, that your budget document has been awarded the Distinguished Budget
Presentation Award from Government Finance Officers Association (GFOA) for the current fiscal
period. This award is the highest form of recognition in governmental budgeting. Its attainment
represents a significant achievement by your organization.

The Distinguished Budget Presentation Award is valid for one year. To continue your participation
in the program, it will be necessary to submit your next annual budget document to GFOA within 90
days of the proposed budget's submission to the legislature or within 90 days of the budget's final
adoption. A Distinguished Budget Program application is posted on GFOA's website. This
application must be completed and accompany your next submission. (See numbers 12 and 13 on
page 2 of the application for fee information and submission instructions.)

Each program participant is provided with confidential comments and suggestions for possible
improvements to the budget document. Your comments are enclosed. We urge you to carefully
consider the suggestions offered by our reviewers as you prepare your next budget.

When a Distinguished Budget Presentation Award is granted to an entity, a Certificate of
Recognition for Budget Presentation is also presented to the individual(s) or department designated as
being primarily responsible for its having achieved the award. Enclosed is a Certificate of

Recognition for Budget Preparation for:

Andria Meiri, Budget Officer

Continuing participants will find a brass medallion enclosed with these results. First-time recipients
will receive an award plaque that will be mailed separately and should arrive within eight to ten
weeks. Also enclosed is a camera-ready reproduction of the award for inclusion in your next budget.
If you reproduce the camera-ready image in your next budget, it should be accompanied by a
statement indicating continued compliance with program criteria.

The following standardized text should be used:

Washington, DC Office
Federal Liaison Center, 660 North Capitol Street, NW, Suite 410 * Washington, DC 20001 » 202.393.8020 fax: 202.393.0780

www.gfoa.or:
Page 3 B



Government Finance Officers Association
203 North LaSalle Street, Suite 2700

Chicago, Illinois 60601-1210

312.977.9700 fax: 312.977.4806

Andria Meiri
July 2, 2019
Page 2

Government Finance Officers Association of the United States and Canada (GFOA)
presented a Distinguished Budget Presentation Award to Town of Surfside,
Florida, for its Annual Budget for the fiscal year beginning October 1, 2018. In
order to receive this award, a governmental unit must publish a budget document
that meets program criteria as a policy document, as a financial plan, as an
operations guide, and as a communications device.

This award is valid for a period of one year only. We believe our current budget
continues to conform to program requirements, and we are submitting it to GFOA to
determine its eligibility for another award.

A press release is enclosed.

Upon request, GFOA can provide a video from its Executive Director congratulating your specific
entity for winning the Budget Award.

We appreciate your participation in this program, and we sincerely hope that your example will
encourage others in their efforts to achieve and maintain excellence in governmental budgeting. The

most current list of award recipients can be found on GFOA's website at www.gfoa.org. If we can be
of further assistance, please contact the Technical Services Center at (312) 977-9700.

Sincerely,

MLl it L.

Michele Mark Levine
Technical Services Center

Enclosure

Washington, DC Office
Federal Liaison Center, 660 North Capitol Street, NW, Suite 410 * Washington, DC 20001 * 202.393.8020 fax: 202.393.0780

www.gfoa.or:
Page 4 S
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Town of Surfside
Town Commission Budget Workshop
MINUTES
June 11, 2018
5:00 p.m.
Town Hall Commission Chambers - 9293 Harding Ave, 2" Floor
Surfside, FL 33154

1. Opening
A Call to Order
Mayor Dietch called the meeting to order at 5:06 p.m.
B. Roll Call of Members
Town Clerk Novoa called the roll with the following members present:

Mayor Daniel Dietch, Commissioner Michael Karukin, and Commissioner
Tina Paul.

Vice Mayor Daniel Gielchinsky arrived at 5:14 p.m.
Commissioner Barry Cohen arrived at 6:01 p.m.

C. Pledge of Allegiance
Chief Yero led the Pledge of Allegiance

2. Discussion on Upcoming FY 19-20 Budget — Guillermo Olmedillo, Town
Manager

Town Manager Olmedillo introduced the program modifications being proposed
by the administration and a list of items for the upcoming budget. He stated that
the summary of new program costs is on page 2 and the summary of new capital
outlay requests is on page 22.

Town Manager Olmedillo also introduced Mr. Jason Greene who will be starting
as the new Finance Director at the end of July.

Town Manager Olmedillo also introduced the Chairman of the Pension Board,
Abraham Issa, who will be making a presentation.

Town Manager Olmedillo stated that tonight’s discussion will go over the new
program modifications and he gave the following synopsis: On June 1, 2019 the
Town received a letter from the Property Appraiser’s Office indicating that the
property value was $3,118,000,000. He stated that that is an increase of 1%
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compared to last year. This increase is due to the single-family area being
reduced and the multifamily and commercial areas obtaining additional value. He
stated that this would translate to approximately an additional $112,000 made
available to the Town.

Mayor Dietch requested that Mr. Abraham Issa share his thoughts and give his
presentation.

Mr. Isla spoke on behalf of the pension fund and made the following
recommendation: 1) Set up a plan to fully fund the pension plan for the next five
years. Currently the Pension Fund is in very good shape and the plan is at 91.5%
funding; 2) The cost of the pension plan is at 14% of payroll ratio and other city
pension plans are above 60% ratio. He stated that given the Town’s financial
health, this is the time to get ahead of our liabilities.

Mr. Isla gave a synopsis of the current situation of the pension plan and gave the
rates of equity for stocks. He stated that they are expecting a return of about
5.5% to 6.5% over the next 5 to 10 years. He stated that on a fixed income bond
they are expecting between 3.5% to 4.5%.

Mr. Isla stated that the Commission should think of the pension fund like a 30-
year mortgage, if you pay for it early you pay a lot less. He stated that the
pension premiums go into an investment pool which grows. The earlier you fund
it, the easier it is for the Town in an event they have a bad year like in 2008.

Mr. Isla stated that as trustees of the pension fund, they are requesting the Town
to allocate funds in its upcoming budget with the goal of having the plan 100%
funded over the next five years, thus reducing the Town’s pension liability.

Town Manager Olmedillo stated that there is no specific amount that has been
recommended. It is the policy that is being recommended to the Commission to
consider as they go through the process of budgeting.

Mr. Isla stated that he is able to come back if the Commission has specific
targets they want to achieve, and they can work with the actuary and provide a
report to the Commission.

Interim Finance Director Wallace gave a presentation of the upcoming budget
and the increase by millage rates. He stated that every millage rate increase
would generate about $3 million dollars in property tax value. He gave the dates
of the upcoming public hearings, the date for the TRIM notice and deadlines of
setting the millage rate.

Interim Finance Director Wallace gave a program modification summary
presentation as follows:
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Modification Summary Presentation:

Under General Fund:

Legislative Department — Government Academy — in the amount of $12,000
similar to the police academy.

Charter and Code Rewrite - in the amount of $300,000

Town Attorney — Non-Contract Additional Professional Services — in the amount
of $90,000

Special Projects/Excluded Services — in the amount of $100,000.

Vice Mayor Gielchinsky asked how much was spent last year on out of contract
services and non-covered litigation.

Town Attorney Arango stated that last year it was about $125,000 and this year
she looked from October 2018 to March 2019 and they were at a total of
$285,000. She stated that this year they had one litigation matter that exceeded
$50,000.

Executive Department which includes Human Resources — Classification and
Compensation Study — in the amount of $25,000. The last study was done five
years ago.

Paid Parental Leave — in the amount of $20,000

Planning & Zoning Division — Surfside 305 Strategic Climate Action Plan — in the
amount of $250,000.

Urban Land Institute Leadership Project — in the amount of $10,000.

Public Safety Department — requesting a new entry level police officer position at
a cost of $97,866.

Parks & Recreation Department — 85" Anniversary Event - in the amount of
$18,000.

Parks & Recreation Department — Community Center: New Full Time Lifeguard
position — at a cost of $62,750.

New Full Time Custodian Position — at a cost of $55,112.
Swim Team Coach - at a cost of $12,000.

Painting of Community Center — in the amount of $20,000.
3
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Under Special Revenue Funds — Tourist Resort Fund:

Parks & Recreation Department — Community Center:

Water Activity Pool / Tot Lot and Slide Repair — in the amount of $47,500.

Bi-Weekly Professional Cleaning for Community Center - in the amount of
$12,000.

Beach Raking - in the amount of $87,120.
RecTrac Software System Update - in the amount of $17,000.

Enterprise Funds:

Water & Sewer Fund — Requesting a new Maintenance Worker Il position - at a
cost of $56,742.

Municipal Parking Fund — Requesting a new Parking Enforcement Officer
position - at a cost of $57,250.

New Capital Outlay presentation:

General Fund:

Public Safety — Police Handheld Radios - in the amount of $129,600.

Parks & Recreation — Security Camera System — Tennis Center - in the amount
of $15,500.

Non-Departmental — Community Digital Sign - in the amount of $36,000.

New Capital Outlay Improvement Projects:

General Fund/Capital Projects Fund / Capital Improvement Projects

Public Works — Downtown Surfside Sidewalks Beautification Plans and Studies -
in the amount of $50,000.

Parks & Recreation — Turkey Solar Power System - in the amount of $525,000.

New Capital Outlay — Special Revenue Funds:

Tourist Resort Fund — Community Center — Fence and Gate Entrance
Replacement - in the amount of $15,000.

Security Camera System - in the amount of $23,000.
4
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New Capital Outlay — Enterprise Funds

Municipal Parking Fund — Handheld radios - in the amount of $21,600.
Solid Waste Fund — Rear Load Garbage Truck - in the amount of $240,000.

New Capital Outlay — Internal Service Funds:

Fleet Management Fund — Police Vehicles - in the amount of $252,000.
Parking Enforcement Vehicles - in the amount of $39,000.

Work Utility Vehicle 4X4 — Public Works - in the amount of $15,000.
Building Services Vehicle - in the amount of $32,500.

Commissioner Paul asked questions regarding the budget. She stated that she
did not recall this from their last budget meeting.

Commissioner Karukin clarified that the budget starts at $0 balance and if monies
weren’t expended from the previous year, those monies go back to the General
Fund.

Commissioner Paul asked the Town Manager about the execution of some of the
items on page 3, the Government Academy and if there was much interest in this
program. She also asked who will be running the program and if it is available to
all age groups.

Commissioner Karukin stated he has no interest in this program. He also asked
Mayor Dietch if they can vote on each item instead of everyone going individually
through their own list.

The Commission agreed to go item by item.

Government Academy — The Commission supported the program as long as
there is enough interest in the program.

Commissioner Paul stated that as long as there is enough interest in the
program, she would support it.

Commissioner Karukin agreed with Commissioner Paul's comment and will
support it only if there is sufficient interest in the program.

Assistant Town Manager Tavares explained the Government Academy Program.

Mayor Dietch stated that this program is for people to understand what goes on
in town government.
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Charter and Code Rewrite — Commission is in support of this item.

Commissioner Karukin stated that he is not in support of allocating $300,000 for
this at this time until they are able to see the actual budget.

Interim Finance Director Chris Wallace spoke regarding the charter and that it is
outdated. He also stated that the charter being outdated is an issue and it needs
to be addressed.

Commissioner Karukin stated that in 2008 they had a Charter Review Board and
asked what is the staff’s definition of out of date.

Mayor Dietch stated that the charter is outdated in specific areas.

Town Manager Olmedillo stated that there is an area in Chapter 90 and there
was a community meeting where the community had a number of concerns with
this chapter. He stated that as they looked through the Charter, questions have
come up and they have found inconsistencies. He stated that possibly those
guestions/concerns were never addressed nor repaired. He also stated that with
the advance in the technological era, charters and codes have been behind in
technology. He stated that this is part of the wish list and it is up to the
Commission if there is any interest in this item.

Commissioner Paul asked Town Attorney Arango if the purpose is to bring the
two closer together and if the Charter supersedes the Code, could they curve
development and preserve the character of the Town through strengthening the
Charter and not the other way around.

Commissioner Karukin stated that the answer is yes to both because they work
hand in hand, and he is willing to support this item.

Commissioner Paul stated she does see conflicts in the charter, and she has
spoken to the Town Attorney about it regarding the Florida Statutes and Section
7. She asked if the changes would go to referendum.

Mayor Dietch answered Commissioner Paul's question and stated that any
changes to the charter must go to referendum.

Town Attorney — General Agreement - Commission is in support of this item.

Vice Mayor Gielchinsky would like to know the actual cost for the last fiscal year.
Town Attorney Arango stated that from October 1, 2018 to April 2019 they are at

about $75,000 for excluded services. She also reminded the Commission that
there are different items coming up in 2020 that need to be addressed.
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Human Resources — Classification and Compensation Study — Commission
is in support of this item.

Paid Parental Leave — Commission is in support of this item.

Surfside 305 Strategic Climate Action Plan — Commission is in support of this
item.

Commissioner Paul stated that she would like to know what the funds will be
used for or if they are just allocating the funds to be used in the future. She also
would like more clarification.

Mayor Dietch explained the resiliency program to Commissioner Paul and what
those initiatives are. This is a budget allocation and there are specific items that
the funding will be used for.

Interim Finance Director Wallace stated that some of these costs will be more
fully developed by the July meeting. At this point it is to see which items the
Commission are in consensus with and to move forward with those items.

Vice Mayor Gielchinsky would like to talk more about the funding at a later time
and this is a perfect time to think about impact fees.

Urban Land Institute Leadership Project — Commission is in support of this
item.

Commissioner Paul would like to know what the funds will be used for or are they
just allocating the funds to be used in the future. She would like more
clarification.

Town Manager Olmedillo explained the project which gives an indication of what
leadership projects could be used for the Town and it would give them a blueprint
of what will be presented back to the Commission as priority.

New Police Officer Position — Commission is in support of this item.

Vice Mayor Gielchinsky is strongly in support of this item and commended the
Police Chief and staff.

85" Anniversary Event — Commission is in support of this item.

Mayor Dietch stated for the record that he would prefer to wait until the 100" year
anniversary but is in support of the item.

Full Time Lifequard — Commission is in support of this item.

Full Time Community Center Custodian — Commission is in support of this
item.
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Commissioner Karukin asked if they could bring back Hector as a 1099
consultant.

Swim Team Coach — Commission is in support of this item.

Painting of Community Center — Commission is in support of this item.

Tot Lot Slide Repair — Commission is in support of this item.

Biweekly Professional Cleaning Service — Commission is in support of this
item.

Beach Raking — Commission is in support of this item. They requested more
information regarding the process.

Commissioner Paul supports it to a degree and believes that every day raking is
too much and would like to know the process. She stated that the only way she
would support this item is if they include as part of the item the actual process of
the removal of the seaweed. She suggested that staff look into the cost of
separating the seaweed and turning it into fertilizer. She also suggested that
raking be done no more than twice a week.

Commissioner Karukin stated to Commissioner Paul that turning it into fertilizer
has a cost associated with it.

Town Manager Olmedillo advised the Commission that it is not only picking it up.
He stated that there is a cost associated with it once it is picked up and if the
Commission would like staff to find out the cost.

Commissioner Paul stated Town Manager Olmedillo bring back the cost involved
and doing it the correct way.

Mayor Dietch also agreed with doing the beach raking the correct way and would
also like the cost involved of disposal of the seaweed once it is picked up.

RecTrac Software System Update — All the Commission is in support of this
item.

Mayor Dietch stated this is specific to Parks and Recreation facilities and you see
the same systems being used in other communities as their dedicated system.

Commissioner Cohen asked what it improves and what the need of it is.

Parks and Recreation Director Milian explained the software system and stated
this is the first upgrade in nine years.
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Vice Mayor Gielchinsky commended Parks and Recreation Director Milian and
stated that he runs a tight ship. He feels that it is important to have this upgrade
done.

Water & Sewer Maintenance Worker — Commission is in support of this item.

Parking Enforcement Officer Position — Commission is in support of this item.

Commissioner Paul supports this item but would also like them to cover the Town
lots close to the beach area, the streets close to the beach and on the weekends.

Public Safety — Police Handheld Radios - Commission is in support of this
item.

Parks & Recreation — Security Camera System - Tennis Center -
Commission is in support of this item.

Non-Departmental — Community Digital Sign — General support of the
Commission with Commissioner Paul supporting only if it is not a digital sign.

Commissioner Paul’s support is dependent on what other options there are. She
agrees with a sign but not a digital sign.

Commissioner Karukin is not in support of this item.
Town Manager Olmedillo gave the location of where the sign would be located.

Commissioner Karukin is in support with the location of the sign stated by the
Town Manager.

Public Works — Downtown Surfside Sidewalks Beautification Plans and
Studies - Commission is in support of this item.

Commissioner Paul would like to tweak the idea and stated that this reminds her
of the streets in Times Square and believes it is too busy for Surfside. She stated
that she likes the sidewalks proposed in the Safe Harbor Project.

Town Manager Olmedillo explained what this beautification project entails.

Commissioner Paul asked if the Commission would be able to also approve the
design.

Town Manager Olmedillo stated that it would go to either a committee or the
Commission for approval of the design.

Commissioner Karukin stated that it would most likely go before DVAC for
approval of the design. He also stated that he has received multiple complaints
about the sidewalks.
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Commissioner Cohen commented on complaints regarding the sidewalks and
wanted clarification on this project and the cost.

Public Works Director Stokes gave Commissioner Cohen clarification on the
project and the cost entailed.

Commissioner Paul stated she is in support of the project. She wants to know
what it will look like.

Parks & Recreation — Turnkey Solar Power System - All the Commission is
in support of deferring this item and come back with a more refined approach
and more detail.

Commissioner Paul would like to defer this item. She stated she supports this
item but not at this time.

Mayor Dietch requested the Town Manager go back and revisit this. He does not
feel the Town has enough roof space for this project.

Vice Mayor Gielchinsky also commented on the cost of the panels per square
foot.

Commissioner Cohen commented on the solar panels. He requested the Town
look into other programs that are made for smaller areas and municipalities.

Vice Mayor Gielchinsky would like this project to get done but is in support of
having the Town Manager come back with a more refined approach.

Tourist Resort Fund — Community Center — Fence and Gate Entrance
Replacement - Commission is in support of this item.

Security Camera System - Commission is in support of this item.

Municipal Parking Fund — Handheld radios - Commission is in support of this
item.

Solid Waste Fund — Rear Load Garbage Truck - Commission is in support of
this item.

Public Works Director Stokes stated that they need this truck due to replace the
current one which has reached the end its life.

Fleet Management Fund — Police Vehicles - Commission is in support of this
item.

10
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Commissioner Paul stated that she saw that there were six police vehicles that
were previously budgeted for. She asked if these were the same vehicles or
additional vehicles.

Interim Finance Director Wallace stated they are six additional vehicles. Six
vehicles were replaced in the current year due to the use.

Mayor Dietch stated that there is a policy of when to replace the vehicles.
Town Manager Olmedillo asked Chief Yero to discuss this item.

Vice Mayor Gielchinsky stated that he was looking at offering the Police
Department a bait car to set up sting operations for stolen vehicles. He asked if
they could use an older police vehicle as a bait car.

Police Chief Yero stated that they can use an older dodge charger and they also
have a confiscated vehicle they might be able to use as well.

Commissioner Paul stated that when she attended the Expo, Florida International
University (FIU) had a table where they had a carbon monoxide emission
management system that they use the fire rescue trucks. She asked if it would be
possible to place that type of system in the new vehicles that they purchase.

Town Manager Olmedillo stated that they researched that system and asked
Public Works Director Stokes to explain.

Public Works Director Stokes stated that they did research and contacted the
company that makes this carbon monoxide emission system and they are able to
place them in small engines. He stated that they are made for generators and the
jaws of life, which is what fire departments are placing them into. They are about
$200 per unit and can be placed in all their generators and small engines.

Commissioner Paul asked if they can be placed on police vehicles.
Public Works Director Stokes stated that they cannot be placed on police
vehicles. When they contacted the company, the company stated that by placing

it on those vehicles, it would vacate the vehicles warranty.

Vice Mayor Gielchinsky explained that larger vehicles already have a system in
place.

Parking Enforcement Vehicles - Commission is in support of this item.

Work Utility Vehicle 4X4 — Public Works - Commission is in support of this
item.

Building Services Vehicle - Commission is in support of this item.

11
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96" Street Park Community Center Expansion — Add On ltem by
Commissioner Karukin: Commission is in support of this item.

Commissioner Karukin requested an add on item. He asked if there was any way
that they could have a placeholder for the 96" Street Park Community Center
Expansion. He supports this item and is looking at having a placeholder in the
Capital Improvement Project of $2,500,000.

Mayor Dietch stated that there is some money already set aside for this project.

Commissioner Karukin stated that he does not feel the money set aside will be
enough for the project.

Mayor Dietch stated that if he is speaking about having a total for the project of
$2,500,000, which includes the money already set aside, he agrees with that.

Mayor Dietch said if there is general support, they can direct the Town Manager
to come back with that item.

Mayor Dietch mentioned a presentation that was given in the beginning of this
workshop and the Town Manager asked for policy direction as to whether they
were in support of setting the goal of funding 100% of the pension fund in the
next five years. He would like to revisit that before moving on with the public
speakers.

The Commission gave direction to the Town Manager to come back at the next
budget meeting with a discussion item on how that could be accomplished and
what the budget impact would be.

Mayor Dietch opened the floor to public speakers.
The following public speakers spoke:

Victor May spoke on several of the budget items including additional police
officers, police vehicles, beach raking, plans and studies for the sidewalks, solar
power system, purchase of garbage trucks, radios and the climate study.

Jennifer Rotker spoke regarding beach raking. She is concerned with the
rewriting of the charter, parental leave, sidewalks, parking enforcement,
government academy and solar panels on the community center.

Laura Morilla, Director, Miami-Dade County Commission for Women, spoke in
support of parental paid leave.

Marie Woodson, Miami-Dade County Commission for Women, spoke regarding
parental paid leave for employees. She encouraged the Town to support this
and thanked them for placing it in their budget.

12
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Jennifer Hill spoke in support of parental paid leave.

Sasha Plutno spoke against the Town of Surfside paying for parental paid leave
and the $250,000 for the resiliency plan.

Sheryl Goldberg spoke regarding her support the parental paid leave. She spoke
against the $525,000 for the solar panel system and asked if there could be an
apparatus placed on the garbage trucks to pick up the garbage.

Mayor Dietch closed the floor to public comments.

Commissioner Karukin asked the Town Manager when they would be receiving
the proposed budget.

Town Manager Olmedillo stated that it would be Julyl1, 2019.

Mayor Dietch stated that by then they would have the CAFR completed and that
would give the Commission an idea of where they are.

Commissioner Paul wanted to reiterate her feeling on beach raking as she stated
earlier and stated that if they move forward with the raking, they do so cautiously.
She also asked why the new code enforcement officer is not in the budget.

Mayor Dietch stated it was because they already gave the allocation and it
becomes an ongoing cost.

3. Adjournment
There being no further business to discuss before the Commission, a motion was
made by Commissioner Karukin and seconded by Commissioner Cohen to

adjourn the meeting without objection at 6:42 p.m.

Respectfully submitted,

Accepted this day of , 2019.

Daniel Dietch, Mayor
Attest:

Sandra Novoa, MMC
Town Clerk

13
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Town of Surfside
Regular Town Commission Meeting
MINUTES
July 9, 2019
7 p.m.

Town Hall Commission Chambers - 9293 Harding Ave, 2" Floor

Surfside, FL 33154

1. Opening

A.

Call to Order

Mayor Dietch called the meeting to order at 7:01 p.m.

Roll Call of Members

Town Clerk Novoa called the roll with the following members present:
Mayor Daniel Dietch, Vice Mayor Daniel Gielchinsky, Commissioner
Michael Karukin, Commissioner Barry Cohen and Commissioner Tina
Paul.

Pledge of Allegiance

Chief Yero led the Pledge of Allegiance

Mayor and Commission Remarks — Mayor Daniel Dietch

Vice Mayor Gielchinsky extended his gratitude and recognition to Parks &
Recreation Director Milian and the Parks & Recreation Department for
another July 4" event. He also thanked the Town staff and his colleagues
for locating a new food vendor which has been very beneficial to the
community.

Mayor Dietch reminded everyone that the children are out of school for the
summer and everyone should be mindful and cautious as they are driving
and riding their bikes.

Mayor Dietch reminded everyone about turtle nesting season and the

2019 hurricane season. He encouraged everyone to have their hurricane
preparedness kits ready.
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Mayor Dietch advised of the upcoming beach renourishment project that
the US Army Corps of Engineers will be working on placing sand on the
beach in the Town.

Mayor Dietch stated that effective Tuesday, July 16, 2019 the Town’s
access channel 93 will be located on channel 663 of the Atlantic
Broadband lineup.

Mayor Dietch mentioned that on September 4, 2019 the Miami-Dade
School Board will consider the upcoming legislative items and he
encouraged everyone to attend.

Mayor Dietch invited everyone to attend his upcoming Town Hall Meeting
on July 22, 2019 at 7:00 pm in the Commission Chambers.

Mayor Dietch mentioned the upcoming schedule for the street sweepers
which can be found on the Town’s website.

Mayor Dietch stated that the Police Department will be hosting its next
Coffee with a Cop on July 25, 2019 at 10:00 a.m. at the Starbucks on
Harding Avenue.

Mayor Dietch stated that the Police Department will be hosting its next
Bike Ride with the Chief on July 31, 2019 at 5:00 p.m. starting at Town
Hall.

Mayor Dietch invited the community to participate in an online satisfaction
survey. The deadline is noon on July 31, 2019.

Mayor Dietch mentioned that the Higher Education Scholarship application
deadline has been extended to August 2, 2019.

Mayor Dietch gave the schedule for recycling pickup which can be found
on the Town website.

Mayor Dietch spoke regarding the Town Dog Park.
Mayor Dietch advised everyone to lock their vehicles and bikes to avoid
opportunistic crimes. All of this can be found on the Town’s website and

on the Gazette.

E. Agenda and Order of Business Additions, deletions and linkages
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Commissioner Cohen made a motion to take item 9J after item 4A1 and
item 9G after item 9J. The motion received a second from Mayor Dietch
and all voted in favor.

Commissioner Karukin made a motion to pull item 3F. The motion
received a second from Vice Mayor Gielchinsky and all voted in favor.

Commissioner Karukin made a motion to have the budget discussions at
10:30 p.m. Motion seconded by Vice Mayor Gielchinsky and passed with
a 5-0 vote.

Vice Mayor Gielchinsky made a motion to move the budget discussion to
11:00 p.m. Motion seconded by Commissioner Karukin and passed with a
4-0 vote with Commissioner Cohen absent.

Commissioner Paul made a motion to move the budget discussion to
11:30 p.m. Motion seconded by Commissioner Karukin and passed with a
4-0 vote with Commissioner Cohen absent.

Commissioner Paul made a motion to move the budget discussion to
11:45 p.m. Motion seconded by Commissioner Karukin and passed with a
4-0 vote with Commissioner Cohen absent.

F. Community Notes — Mayor Daniel Dietch
No community notes.

G. Presentation of Parks and Recreation Proclamation — Mayor Daniel
Dietch

Mayor Dietch read the proclamation into the record and presented the
proclamation to Parks & Recreation Director Milian and staff.

Commissioner Paul stated it was an honor serving on the Parks &

Recreation Committee and commended the Parks & Recreation staff.

. Presentation of Certificate of Appreciation from Miami-Dade County
Office of the Mayor and Board of County Commissioners — Mayor
Daniel Dietch

Mayor Dietch stated that Surfside contributed to the Miami-Dade
Homeless Trust this past year. He spoke regarding the program and the
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benefits the Town receives from this program. They are starting a new
program to help with mental illness. The Town of Surfside was presented
with a Certificate of Appreciation.

Mayor Dietch read the Certificate of Appreciation into the record.
K. Presentation of Mango Contest Winners - Mayor Daniel Dietch

Mayor Dietch presented prizes to the Mango contest winners. He gave a
history of the Mango contest and commended Dalia Blumstein who started
this contest.

3" Place — Linda Salzhauer — Ms. Salzhauer thanked the Commission.

2"d Place — Marsha Texeira — Ms. Texeira thanked the Commission.

15t Place — Meredith Rasco — Ms. Rasco was not present to receive her
prize and it will be sent to her.

L. Recognition of Town Clerk Sandra Novoa, MMC for Receiving the
2019 Florida Association of City Clerks President’s Award - Mayor
Daniel Dietch

Mayor Dietch recognized Town Clerk Novoa for receiving the 2019 Florida
Association of City Clerks President’s Award.

Town Clerk Novoa thanked the Commission, the Town Manager and the
Town Attorney for their support and assistance.

1. Quasi-Judicial Hearings
No items.
2. Consent Agenda (Set for approximately 7:30 p.m.)
A motion was made by Commissioner Karukin and seconded by Vice Mayor
Gielchinsky to approve the Consent Agenda minus the pulled items. Motion
carried 5-0.
A. Minutes — Sandra Novoa, MMC, Town Clerk
May 14, 2019 Regular Town Commission Meeting
June 11, 2019 Regular Town Commission Meeting

Approved on consent.

*B. Town Manager’s Report — Guillermo Olmedillo, Town Manager
Approved on consent.
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*C. Town Attorney’s Report — Weiss Serota, Town Attorney
Approved on consent.

D. Committee Reports — Guillermo Olmedillo, Town Manager
- May 16, 2019 Downtown Vision Advisory Committee Meeting minutes
- June 3, 2019 Tourist Board Meeting Minutes

Approved on consent.

E. Purchase of Emergency Town Hall Generator to Upgrade Existing
System — Guillermo Olmedillo, Town Manager

A RESOLUTION OF THE TOWN COMMISSION OF THE TOWN OF
SURFSIDE, FLORIDA APPROVING THE PURCHASE AND
INSTALLATION OF AN EMERGENCY GENERATOR FOR TOWN HALL
FROM MEIRELES TRUCK SALES, INC. D/B/A MTS POWER
PRODUCTS; FINDING THAT THE PURCHASE AND INSTALLATION
ARE EXEMPT FROM COMPETITIVE BIDDING PURSUANT TO
SECTION 3-13(4) OF THE TOWN CODE AS AN EMERGENCY AND
SECTION 3-13(7)E OF THE TOWN CODE AS A PUBLIC WORKS OR
UTILITIES PURCHASE OF EQUIPMENT; AUTHORIZING THE TOWN
MANAGER TO ENTER INTO AN AGREEMENT FOR SUCH PURCHASE
AND INSTALLATION; PROVIDING FOR IMPLEMENTATION; AND
PROVIDING FOR AN EFFECTIVE DATE.

Approved on consent.

F. Community Center Photovoltaic System— Guillermo Olmedillo, Town
Manager

A RESOLUTION OF THE TOWN COMMISSION OF THE TOWN OF
SURFSIDE, FLORIDA APPROVING WORK AUTHORIZATION NO. 117
WITH CALVIN GIORDANO & ASSOCIATES, INC. FOR ENGINEERING
SERVICES FOR A DESIGN-BUILD PHOTOVOLTAIC SYSTEM AT THE
SURFSIDE COMMUNITY CENTER; AUTHORIZING THE TOWN
MANAGER TO EXECUTE THE WORK AUTHORIZATION;
AUTHORIZING THE TOWN MANAGER AND TOWN OFFICIALS TO
IMPLEMENT THE TERMS AND CONDITIONS OF THE WORK
AUTHORIZATION; AND PROVIDING FOR AN EFFECTIVE DATE

Town Clerk Novoa read the title into the record.

Commissioner Paul stated that she would like to hold off on this item.

Discussion continued among Commissioner Paul and the Commission
regarding the panels and FPL.
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The following public speaker spoke on the item:
Eliana Salzhauer

Town Manager Olmedillo gave a synopsis of the research that was
conducted.

Mayor Dietch asked if Commissioner Paul would agree to use it on
another municipal building.

Public Works Director Stokes explained that the Community Center uses
three times the amount of energy that Town Hall uses. He supports this
item.

A motion was made by Vice Mayor Gielchinsky to approve the resolution.
Motion seconded by Mayor Dietch and carried with a 3-1 vote with
Commissioner Paul voting against and Commissioner Cohen absent.

G. IT Infrastructure Upgrades — Guillermo Olmedillo, Town Manager

A RESOLUTION OF THE TOWN COMMISSION OF THE TOWN OF
SURFSIDE, FLORIDA, AUTHORIZING AND APPROVING THE
PURCHASE OF IT INFRASTRUCTURE UPGRADES EQUIPMENT
FROM DELL TECHNOLOGIES, INCLUDING SERVER AND STORAGE
UPGRADES FOR THE TOWN, AND AUTHORIZING THE
EXPENDITURE OF FUNDS NOT TO EXCEED $75,000.00 FROM THE
GENERAL FUND, CAPITAL PROJECTS, FISCAL YEAR 2018/2019
BUDGET; FINDING THAT THE PURCHASE IS EXEMPT FROM
PROCUREMENT PURSUANT TO SECTION 3-13(3) OF THE TOWN
CODE; PROVIDING FOR IMPLEMENTATION; AND PROVIDING FOR
AN EFFECTIVE DATE.

Approved on consent.

H. Holiday Lights — Guillermo Olmedillo, Town Manager

A RESOLUTION OF THE TOWN COMMISSION OF THE TOWN OF
SURFSIDE, FLORIDA, AWARDING A CONTRACT TO SOUTH
FLORIDA LIGHTING TEAM, LLC (D/B/A MIAMI CHRISTMAS LIGHTS)
FOR TOWN-WIDE HOLIDAY DECORATIONS; PROVIDING FOR
AUTHORIZATION; PROVIDING FOR IMPLEMENTATION; AND
PROVIDING FOR AN EFFECTIVE DATE.

Approved on consent.

. Nurse Initiative — Guillermo Olmedillo, Town Manager
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A RESOLUTION OF THE TOWN COMMISSION OF THE TOWN OF
SURFSIDE, FLORIDA APPROVING AMENDMENT NO. 2 TO THE
MEMORANDUM OF UNDERSTANDING (MOU) BETWEEN THE TOWN
OF SURFSIDE, THE CITY OF MIAMI BEACH, NORTH BAY VILLAGE,
TOWN OF BAY HARBOR ISLANDS, BAL HARBOUR VILLAGE, AND
THE MIAMI BEACH CHAMBER EDUCATION FOUNDATION, INC. TO
FUND A NURSE ENHANCEMENT INITIATIVE FOR SCHOOL YEAR
2019/2020 FOR RUTH K. BROAD BAY HARBOR K-8 CENTER;
PROVIDING FOR AUTHORIZATION AND IMPLEMENTATION OF THE
AMENDMENT TO THE MOU; AND PROVIDING FOR AN EFFECTIVE
DATE.

Approved on consent.

3. Ordinances
(Set for approximately _N/A _p.m.) (Note: Good and Welfare must begin at 8:15)

A. Second Reading Ordinances

1. Ordinance Amending Section 34-11, “Prohibition on
Distribution, Sale or Use of Plastic Straws,” by Amending the
Title to be “Prohibition on Distribution, Sale or Use of Single-
Use Plastics,” Providing for Definitions for Single-Use
Plastics, and Regulating Single-Use Plastics — Lillian Arango
and Haydee Sera, Town Attorneys

AN ORDINANCE OF THE TOWN COMMISSION OF THE TOWN
OF SURFSIDE, FLORIDA, AMENDING SECTION 34-11,
“PROHIBITION ON DISTRIBUTION, SALE OR USE OF PLASTIC
STRAWS” OF THE TOWN’S CODE OF ORDINANCES BY
AMENDING THE TITLE TO BE “PROHIBITION ON
DISTRIBUTION, SALE OR USE OF SINGLE-USE PLASTICS,”
PROVIDING FOR DEFINITIONS FOR SINGLE-USE PLASTICS,
AND REGULATING SINGLE-USE PLASTICS; PROVIDING FOR
CODIFICATION; PROVIDING FOR SEVERABILITY; PROVIDING
FOR CONFLICTS; AND PROVIDING FOR AN EFFECTIVE DATE.
Town Clerk Novoa read the title into the record.

A motion was made by Commissioner Paul for purposes of
discussion and seconded by Vice Mayor Gielchinsky.

The following members of the public spoke on the item:
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Eli Tourgeman
Madison Bernett
Jeff Platt

Marianne Meischeid
Chris O’Neil
Jennifer Rotker
Shaun Grenald
Deborah Cimadevilla
George Kousoulas
Yolas Correa
Frederick Marq

Mayor Dietch thanked the public speakers for their comments and
remarks.

Commissioner Paul spoke regarding the climate crisis everyone is
in and stated that there is a need to lead by example and thanked
the last speaker. She expressed her concern with the fact that the
ocean is dying and this is a beach town. She stated that everyone
needs to be more proactive.

Mayor Dietch thanked Commissioner Paul for referring to it as a
climate crisis and that people do not connect today with tomorrow
and the next generation.

Mayor Dietch gave the statistics of those that have banned plastic
bags and they are all coastal communities. He gave statistics on
the amount of plastic that is in our oceans.

Mayor Dietch gave a synopsis of the item and the prohibition of
single use plastic straws and what occurred in the legislature. He
also stated what the private companies are doing to eliminate the
use of plastic bags in their grocery stores.

Commissioner Paul stated that the oceans are dying and explained
the problem with plastics and what it is doing to the environment.
She will accept any term but feels it is a mistake if the ordinance
has many exceptions to it.

Commissioner Karukin stated he appreciates a compromise and he
will support it with removing single use flatware and dinnerware. He
is also in agreement with banning the plastic bags.

Vice Mayor Gielchinsky stated that as a local government we have
a place here to protect our citizens and that includes having a



Page 27

Minutes
Regular Commission Meeting
July 9, 2019

responsibility and taking leadership in this issue. He spoke
regarding the pending lawsuit and is worried passing this might
include us as another municipality in litigation. There will be a time
for this, and Coral Gables will succeed and once that happens, he
will support it. He is happy that the Mayor is proposing a
modification to this ordinance.

Commissioner Cohen stated that necessity is the mother of
invention and there are biodegradable plastics that are available
through many sources. He feels that we need to have workshops
and studies and feels that we should take the least restrictive
alternatives and not cause damage to our businesses. He thinks
they need to come up with something more reasonable and does
not feel that they need to make hard and fast rules. He stated that
he thinks they should be fully educated and start a process.

Mayor Dietch asked the Town Clerk to call the vote amending the
ordinance to remove the single use plasticware and dinnerware in
all places and only to read for single use plastic bags.

Commissioner Cohen asked if there was a procedure set up to
move forward with educating the public.

Mayor Dietch stated yes there is an outreach program and a
compliance period.

A motion was made by Mayor Dietch to approve the ordinance as
amended by removing the single use plasticware and dinnerware in
all places and only to read for single use plastic bags. Motion
seconded by Vice Mayor Gielchinsky. Motion passed with a 5-0
vote.

Model Flood Ordinance — Guillermo Olmedillo, Town Manager

AN ORDINANCE OF THE TOWN COMMISSION OF THE TOWN
OF SURFSIDE, FLORIDA, REPEALING AND REPLACING
CHAPTER 42 “FLOODS” RELATING TO THE TOWN'’S
FLOODPLAIN MANAGEMENT REGULATIONS, INCLUDING
ADOPTING PROCEDURES AND CRITERIA FOR
DEVELOPMENT IN FLOOD HAZARD AREAS; TO ADOPT
FLOOD HAZARD MAPS; TO DESIGNATE A FLOOD PLAIN
ADMINISTRATOR,; PROVIDING FOR CODIFICATION;
PROVIDING FOR SEVERABILITY; PROVIDING FOR
CONFLICTS; PROVIDING FOR TRANSMITTAL; AND
PROVIDING FOR AN EFFECTIVE DATE



Minutes
Regular Commission Meeting
July 9, 2019

Town Clerk Novoa read the title into the record.

A motion was made by Commissioner Karukin to approve the
ordinance. Motion seconded by Vice Mayor Gielchinsky and
passed with a 5-0 vote.

B. First Reading Ordinances

1.
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Hurricane Shutter Recommendation — Guillermo Olmedillo, Town
Manager

AN ORDINANCE OF THE TOWN COMMISSION OF THE TOWN
OF SURFSIDE, FLORIDA, AMENDING CHAPTER 14,
“BUILDINGS AND BUILDING REGULATIONS” OF THE TOWN’S
CODE OF ORDINANCES BY CREATING SECTION 14-58,
“STORM SHUTTERS AND HURRICANE PROTECTION
DEVICES”; PROVIDING FOR CODIFICATION; PROVIDING FOR
SEVERABILITY; PROVIDING FOR CONFLICTS; AND
PROVIDING FOR AN EFFECTIVE DATE.

Town Clerk Novoa read the title into the record.

A motion was made by Commissioner Paul to approve as
amended. Motion seconded by Vice Mayor Gielchinsky and
passed with a 5-0 vote.

The following members of the public spoke on the item:

Marianne Meischeid
George Kousoulas

Mayor Dietch stated that he feels he has the support to remove
residential areas.

Town Manager Olmedillo stated it was to provide a uniformed look
throughout the Town.

A motion was made by Commissioner Paul to approve subject to
removing the residential requirement. Motion seconded by Vice
Mayor Gielchinsky recommending to include Mr. Kousoulas’
comments on Line 51 instead of “up to 10 days prior” make it
“‘upon issuance of a storm watch” and 7-day after the passage of
the storm or the rescission of State of Emergency, whichever is
longer. Motion passed with a 5-0 vote.

10
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One-Year Extension of the 2018 Parking Exemption Ordinance
— Guillermo Olmedillo, Town Manager

AN ORDINANCE OF THE TOWN COMMISSION OF THE TOWN
OF SURFSIDE, FLORIDA, AMENDING SECTION 90-77, “OFF-
STREET PARKING” OF CHAPTER 90, “ZONING” OF THE
TOWN'’S CODE OF ORDINANCES TO EXTEND THE PARKING
EXEMPTION PROGRAM TO ADDRESS VACANCIES AND
ECONOMIC REVITALIZATION IN THE SD-B40 ZONING
DISTRICT; PROVIDING FOR CODIFICATION; PROVIDING FOR
SEVERABILITY; PROVIDING FOR CONFLICTS; AND
PROVIDING FOR AN EFFECTIVE DATE.

Town Clerk Novoa read the title into the record.

A motion was made by Vice Mayor Gielchinsky for purposes of
discussion and seconded by Commissioner Paul.

Vice Mayor Gielchinsky feels the program works well and that the
restaurant owners stated that the relief was beneficial to them with
the opening of new restaurants. He stated that he would like more
mom and pop businesses on Harding Avenue. He also stated that
he would like to extend it for another year.

Commissioner Paul agrees with extending it another year, but the
business owners should be notified. She feels that they should
consider a vacancy tax for those businesses that have remained
vacant for another year.

Mayor Dietch would like to ask for some flexibility with new
vacancies that come online.

Town Attorney Arango stated that the way it is drafted, as it
pertains to eligibility, it pertains to those properties on the inventory
list as of July 1:2019.

Mayor Dietch asked the Town Attorney, without changing the title,
if there can be flexibility with changing the title between first and
second reading.

Town Attorney Arango asked Mayor Dietch if he would like the
potential for eligibility to be ongoing.

Mayor Dietch stated that it would be over the period of that year
and subject to the Town Manager’s review.

1"
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Commissioner Cohen asked if they can require people to rent their
property.

Mayor Dietch stated that they are trying to strike a balance with
government intrusion.

A motion was made by Vice Mayor Gielchinsky to adopt the
recommendation of the Town Manager and incorporate the
Mayor’s proposal to build some flexibility into the program at the
Manager’s discretion for vacancies that come up during the year.
Motion seconded by Commissioner Karukin and carried with a 5-0
vote.

5. Resolutions and Proclamations
(Set for approximately __9:00 _p.m.) (Note: Depends upon length of Good
and Welfare)

A. Florida Power and Light (FPL) Light Emitting Diode (LED) Street
Light Conversion in Residential Area — Guillermo Olmedillo, Town
Manager

A RESOLUTION OF THE TOWN COMMISSION OF THE TOWN OF
SURFSIDE, FLORIDA, APPROVING AN LED LIGHTING AGREEMENT
WITH FLORIDA POWER & LIGHT COMPANY (FPL) FOR THE
CONVERSION AND INSTALLATION OF LED LIGHTING FACILITIES
ON STREETS IN THE RESIDENTIAL AREA; PROVIDING FOR
AUTHORIZATION AND IMPLEMENTATION OF THE AGREEMENT;
AND PROVIDING FOR AN EFFECTIVE DATE.

Town Clerk Novoa read the title into the record.

A motion was made by Commissioner Paul for purposes of discussion and
seconded by Vice Mayor Gielchinsky.

Commissioner Paul asked if anyone had a chance to go and see the LED
lighting.

Town Manager Olmedillo stated that the Mayor was able to go.

Commissioner Karukin asked if it was the same ones at the 94 Street
parking lots?

Public Works Director Stokes stated those are 4000. Those are the ones
they do not recommend because they affect sleep.
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Commissioner Karukin would like to defer it for one more month.

Commissioner Cohen asked why this is only in the residential district and
not A1A.

Town Manager Olmedillo stated that there are three jurisdictions on
lighting, the Town, FDOT and the County. He stated that the Town
oversees the lights in the residential areas. FDOT and County are
embarking in a program that will include the intersections on Harding and
Collins and it should start soon. He stated that FDOT will receive LED
lighting improvements at the intersections of Harding and Collins.

Commissioner Paul made a motion to defer the item for a month. Motion
seconded by Commissioner Karukin and passed with a 5-0 vote.

B. Amending the Fee Schedule for Violations of Section 34-11 of the
Town Code relating to Single-Use Plastics — Guillermo Olmedillo, Town
Manager

A RESOLUTION OF THE TOWN COMMISSION OF THE TOWN OF
SURFSIDE, FLORIDA, AMENDING THE TOWN’S SCHEDULE OF CIVIL
PENALTIES AND ADMINISTRATIVE FEES TO BE ASSESSED FOR
VIOLATION OF THE TOWN’S CODE, SPECIFICALLY FOR
VIOLATIONS OF SECTION 34-11, “PROHIBITION ON DISTRIBUTION,
SALE OR USE OF SINGLE-USE PLASTICS”; AND PROVIDING FOR
AN EFFECTIVE DATE.

Town Clerk Novoa read the title into the record.

Town Attorney Arango stated this is an accompanying item to the single
plastic ordinance that was passed earlier. She stated that the Commission
gave direction to change the commercial establishment daily fine from
$250.00 to $150.00 and that should be the corresponding fine in this
resolution. She stated that the 6" whereas clause should be corrected to
$150.00 per violation per commercial establishments consistent with the
Commission’s direction of March 2018.

Vice Mayor Gielchinsky stated that whatever they do here should be
amended to be consistent with what was done tonight to define the use to
single use plastics bag being banned moving forward.

Commissioner Paul stated there is a typo on page 646. It should read
2020. She stated that corrections need to be made to pages 345, 347 and
352. The amounts are incorrect and need to be amended. She also
stated that littering should be a higher fine and should be enforced.
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Commissioner Paul made a motion for purposes of discussion. Motion
seconded by Vice Mayor Gielchinsky and all voted in favor.

A motion was made for Commissioner Paul to approve as amended and
seconded by Vice Mayor Gielchinsky. Motion passed with a 3-2 vote with
Commissioner Karukin and Commissioner Cohen voting against the item.

C. Solid Waste Services Special Assessment Preliminary Rate
Resolution — Guillermo Olmedillo, Town Manager

A RESOLUTION OF THE TOWN OF SURFSIDE, FLORIDA, RELATING
TO SOLID WASTE MANAGEMENT SERVICES, INCLUDING
COLLECTION, DISPOSAL AND RECYCLING OF RESIDENTIAL SOLID
WASTE IN THE TOWN OF SURFSIDE, FLORIDA; ESTABLISHING THE
ESTIMATED ASSESSMENT RATE FOR SOLID WASTE SERVICE
ASSESSMENTS AGAINST ASSESSED PROPERTY LOCATED WITHIN
THE TOWN OF SURFSIDE, FLORIDA, FOR THE FISCAL YEAR
BEGINNING OCTOBER 1, 2019; DIRECTING THE PREPARATION OF
AN UPDATED ASSESSMENT ROLL; AUTHORIZING A PUBLIC
HEARING AND DIRECTING THE PROVISION OF NOTICE THEREOF;
AND PROVIDING AN EFFECTIVE DATE.

Town Clerk Novoa read the title into the record.

Vice Mayor Gielchinsky made a motion to adopt the resolution. Motion
seconded by Commissioner Karukin and carried with a 5-0 vote.

6. Good and Welfare (Set for approximately 8:15 p.m.)
Public comments for subjects or items not on the agenda. Public comment on agenda
items will be allowed when agenda item is discussed by the Commission.

The following members of the public spoke on the item:

Victor May spoke regarding the elections in 2020. He asked regarding the
Charter and the Budget having $300,000 for the amendment of the charter and
he suggested to have a committee to determine which charter amendments
should move forward on the ballot.

Deborah Cimadevilla spoke regarding levels of electric magnetic fields along
Abbott Avenue and other areas and would like to know the status of her
requests.

Eliana Salzhauer spoke regarding the crossing at the community center and how
dangerous it is. She stated that the crosswalk is not long enough for the elderly
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and children. She read a statement into the record from Celeste Armas, who
was struck by a vehicle while crossing the street to the Community Center.

Jeff Platt spoke regarding the July 4 fireworks and the fact that the beach was
not cleaned up after the fireworks.

Peter Neville spoke regarding his visit by a code enforcement officer stating that
he could be fined $100 for his gardener using garden blowers.

Commissioner Karukin made a motion to give Mr. Neville an extra minute.
Motion seconded by Commissioner Paul and all voted in favor.

Amparo Korbel spoke regarding the walking path and replacing the wooden post
and thanked the Commission. She asked when the Town is going to finish the
second part of the project.

Phyllis Shamis spoke regarding streetlights and replacing those that are out. She
spoke regarding houses under construction with the gates open and fireworks
being thrown in the middle of the streets.

Jonah Epstein thanked the Commission for funding a nurse at his school. He
stated that he and his brother walked to and from the community center daily and
there were at least six times that they almost got hit by a car because they speed
through the traffic lights.

Jennifer Rotker spoke regarding beach raking and the beach renourishment
project.

Commissioner Paul addressed the comments made by the public speakers
regarding litter left behind after the July 4™ fireworks. She stated that she feels
that it needs to be written into the contract that cleanup must be done after the
fireworks. She commented on the crossing at 93 Street and requested the
police report and if the consensus is that the light is not long enough before it
changes, we should get with FDOT to extend the time of the light. She requested
at the budget hearing for more enhancements to the crosswalks. She addressed
the garden blowers and stated that the debris does get inside the storm drains.
She asked if a study can be done on the EMF by our public works staff.

Town Manager Olmedillo stated that the Public Works Department cannot do
those studies.

Mayor Dietch spoke regarding the concerns of the traffic lights and walkway and
that they are working with FDOT and Miami Dade County regarding those issues.
He also discussed the red-light cameras they had in the past and the decision
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made a few years ago to remove them. He spoke to the Chief of Police regarding
the accident that occurred.

Mayor Dietch directed the Town Manager to have discussions with FDOT and
Miami Dade County to enhance the timing of the lights and enhancing the
crosswalks.

Mayor Dietch discussed the cleanup after July 4" event and discussed the issue
with the lawn blowers. He spoke regarding the wooden posts. He understands
that the Public Works Department is replacing them as they can until the beach
renourishment is complete. He also stated that there is a post down on 95"
Street.

Commissioner Paul asked if the Manager stated there was supposed to be a
crossing in the springtime at 94th street and stated that there is no stopping
between 90" and 93" Street making that a speedway. She stated that there is a
need for traffic lights on each corner due to the walkability factor.

Mayor Dietch responded to Commissioner Paul’s comments and advised that
FDOT is working on the crosswalk on 92" Street.

Town Manager Olmedillo stated that it is scheduled within the next 30 days.

7. Town Manager and Town Attorney Reports
Town Manager and Town Attorney Reports have been moved to the Consent Agenda —
Item 3.
All items on the Consent Agenda are considered routine or status reports by the Town
Commission and will be approved by one motion. Any Commission member may
request that an item be removed from the consent agenda and discussed separately.

8. Unfinished Business and New Business
9. Mayor, Commission and Staff Communications
A. Board and Committee Appointments — Guillermo Olmedillo, Town
Manager

- Downtown Vision Advisory Committee — Town Manager's Committee
- Tourist Board — Commissioner Tina Paul

Commissioner Karukin mentioned his conversation with the Assistant
Town Manager regarding DVAC being represented by local business
owners and feels that Alan Ohana would be a good fit the DVAC.

Commissioner Paul discussed the application she received for DVAC from
Eli Tourgeman.
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Commissioner Karukin would not support that appointment and would
prefer Mr. Ohana.

Commissioner Cohen stated he received an application from the owner of
Backyard BBQ who would like to serve on DVAC and would like as many
people involved as possible.

Mayor Dietch stated that additional applications were sought and received.

Commissioner Paul stated she has not seen the applications except the
one from Backyard BBQ and is not ready to vote on this appointment.

Discussion continued among Commissioner Paul and Commissioner
Cohen regarding the code violations that the owner of Backyard BBQ has
been issued.

Town Clerk Novoa stated that the applications for the Tourist Board were
distributed but the applications for DVAC were not because it is the Town
Manager's Committee and that staff prepared a memorandum to the
Commission with the Town Manager’s recommendation.

Town Manager Olmedillo gave clarification on who applied for DVAC and
the Commission’s directive for staff to obtain more applications for DVAC.
He also stated it was his recommendation to fill that position with Mr.
Ohana.

The following members of the public spoke on the item:

Eliana Salzhauer spoke regarding DVAC and Tourist Board.
Sheryl Goldberg spoke regarding the Tourist Board.

A motion was made by Vice Mayor Gielchinsky to ratify the Manager’'s
selection to appoint Alan Ohana to the DVAC Committee. Motion
seconded by Commissioner Karukin and carried with a 5-0 vote.

Mayor Dietch asked the Town Clerk if Ms. Goldberg meets the
requirements for the Tourist Board.

Town Clerk Novoa stated that she would need a few minutes to review the
application.

Vice Mayor Gielchinsky asked Mayor Dietch if his question was what the
qualifications per the code were.

Mayor Dietch stated that he just wanted to make sure she qualifies.
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Vice Mayor Gielchinsky read the code section of the qualification for the
appointee into the record.

Town Clerk Novoa stated that Barbara Cohen and Jeff Lehman have
tourist background. Neil Goodman’s background is medical sales and
pharmaceutical and owns a downtown business, and Charles Kesl is a
business owner not in downtown.

Vice Mayor Gielchinsky stated that they need someone with real tourism
background.

Commissioner Paul stated it is her appointment and her suggestion is
someone similar to her previous appointment.

Further discussion continued among the Commission regarding the
qualifications of the applicants and possible appointments.

A motion was made by Commissioner Paul to appoint Eli Tourgeman to
be on the Tourist Board and seconded by Commissioner Cohen. Further
discussion among the Commission took place. No vote was taken.

A motion was made by Commissioner Paul to appoint Sheryl Goldberg to
the Tourist Board and seconded by Commissioner Karukin. Motion failed
with a 2-3 vote with Commissioner Cohen, Mayor Dietch and Vice Mayor
Gielchinsky voting against the appointment.

Commissioner Karukin stated that it is not an emergency and that
Commissioner Paul can appoint someone else at a later time.

B. Downtown Vision Advisory Committee Parking Lot Rate
Recommendation — Guillermo Olmedillo, Town Manager
Town Manager Olmedillo introduced the item and the recommendations
that DVAC provided.

Commissioner Karukin stated that his objections are the same as last
time. This prevents employees from parking and the objective is how do
you deal with the employees.

Mayor Dietch stated that those employees downtown would purchase a
parking pass.

Town Manager Olmedillo explained the different parking passes they sell
which have a discounted rate.
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Vice Mayor Gielchinsky stated that they encourage employees to go to the
94" street lot and discussed the plan and rideshare in the business
district.

Mayor Dietch stated that there are three recommendations.

Commissioner Paul supports $4.00 an hour at the four-hour maximum.

Town Manager Olmedillo clarified the plan and explained this item is
talking about the parking lots.

Police Captain Bambis gave clarification on rates for the on-street parking.

Mayor Dietch asked Mr. Kousoulas to give clarification as a member of
DVAC.

George Kousoulas gave clarification of the lots, times and rates.
Commissioner Paul spoke regarding her understanding of the rates and
discussed several places, their rates and the need to consider where they

are parking and where it is more desirable.

Mayor Dietch asked Commissioner Paul what rate she would be
comfortable with.

Commissioner Paul stated that for non-renewable rates she would go to
$3.00 an hour.

Commissioner Karukin stated that they should take the recommendations
from DVAC.

Further discussion among the Commission took place regarding the lots
involved, the rates and hours.

Commissioner Karukin stated he is in support of the recommendations
made on Page 358.

Commissioner Karukin made a motion to go with the recommendations on
page 358. Motion seconded by Commissioner Paul as long as DVAC
increases the rates.

The following members of the public spoke on the item:

Eliana Salzhauer
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Mayor Dietch addressed the comments made by speaker Eliana
Salzhauer.

Commissioner Cohen left the meeting at 10:20 p.m.

A motion was made by Commissioner Paul to adjust the time limits per the
DVAC recommendations and direct the Town Manager to reach out to the
business community to express the existing parking pass program and
increase the parking rate to $3.00 an hour for the hours of 9:00 a.m. to
5:00 p.m. on Saturdays, Sundays and holidays and increase the rate to
$2.00 an hour Mondays through Fridays. Motion passed with a 3-1 vote
with Commissioner Karukin voting no and Commissioner Cohen absent.

C. Artificial Grass for Excess Landscape Areas— Guillermo Olmedillo,
Town Manager
Town Manager Olmedillo introduced the item.

Commissioner Paul asked what material is currently being used in the
landscape areas.

Town Manager Olmedillo stated it could be concrete, pebbles, any other
type of material.

Commissioner Paul stated that to offset the benefits of carbon dioxide, can
we require more trees on the properties that choose artificial grass.

Town Manager Olmedillo stated that the Commission could give direction
to staff to do that and it would require an amendment to the code stating
that additional trees are required or have a compensating formula.

Commissioner Paul recommended that those individuals with artificial
grass not be fined.

The following members of the public spoke on the item:

Kristofer Machado
Frederic Marq

Mayor Dietch requested that legislation be drafted with the standards to be
applicable anywhere in the Town for any installations.

Commissioner Paul spoke regarding the real grass and if this is an
alternative to concrete that would be feasible and to add more trees.
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A motion was made by Commissioner Karukin to prepare an ordinance to
clarify that the excess, non-required landscape area to be artificial turf.
Motion seconded by Vice Mayor Gielchinsky and passed with a 4-0 vote
with Commissioner Cohen absent.

D. Farmers Market Request — Guillermo Olmedillo, Town Manager
Town Manager Olmedillo introduced the item.

Javier Valmana asked the Commission for their approval to hold a farmers
market and presented his idea for the market.

Commissioner Paul is in support of the item but would like to have a trial
run of it and would agree to waiving the fees.

Commissioner Karukin stated he was not in support of the item because it
was done before and it did not work out. He stated that the parking is at a
premium and is hesitant to take away spaces for the market. He also
stated that these types of events are usually handled by the Tourist Board
and believes that the Tourist Board should have been made aware of it.

Mr. Valmana stated he did meet with the Tourist Board Director and she
was in support to the farmers market.

Mr. Valmana stated he would start it the first Sunday in September.

Mayor Dietch stated that he would like to bring back the farmers market.
The Town has had several ones that have not succeeded and asked how
he would obtain the vendors to make it spectacular.

Mr. Valmana addressed Mayor Dietch’s question regarding the vendors.

Mayor Dietch asked Mr. Valmana who will take care of the solid waste
component including recycling.

Mr. Valmana stated he would be responsible for the recycling and would
like some time to work with the Town or with Miami-Dade County
regarding the solid waste component.

Commissioner Karukin commented on the impact of the other boards
including DVAC.

George Kousoulas, DVAC Committee member, spoke in support of the
farmers market.
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A motion was made by Commissioner Paul to direct staff to prepare an
MOU to address all the points and any other points deemed to be
appropriate for a four-month trial period from September to January.
Motion seconded by Commissioner Karukin and carried with a 3-1 vote
with Vice Mayor Gielchinsky voting against and Commissioner Cohen
absent.

A motion was made by Commissioner Karukin and seconded by
Commissioner Paul to extend the meeting to 11:30 p.m. All voted in favor
with Commissioner Cohen absent.

E. Beach Renourishment Update [Verbal] — Guillermo Olmedillo, Town
Manager
Town Manager Olmedillo gave an update of the beach renourishment
project and target date to begin is early August.

F. Paced Development — Guillermo Olmedillo, Town Manager
Town Manager Olmedillo introduced the item.

Commissioner Karukin stated that the Town is are almost built out with the
infill that has occurred and felt that this should have been done in 2015.

Commissioner Paul is in support of this and stated that the code should be
reviewed. She stated that crime did increase during the development of
the projects and this needs to be regulated better.

The following members of the public spoke on the item:

Eliana Salzhauer
George Kousoulas

Vice Mayor Gielchinsky spoke regarding the Pace Development and the
existing infrastructure the Town has and believes the Town should come
up with a formula.

Mayor Dietch discussed development and the mechanism of slowing
down development and what happens during an evacuation. He discussed
the impact of several construction developments occurring at the same
time.

Town Manager Olmedillo stated that one of the challenges are projects
that straddle Collins Avenue.

Mayor Dietch stated that there is an issue with circulation and it is not
working. He stated that there should be more stringent standards as to
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what is acceptable within the plans themselves. He stated that they should
focus on Harding Avenue East and deal with what can be addressed in
the development order and slow down development to not have
concurrent projects in the arterials.

Town Manager Olmedillo stated that they can come back with a
development order and use it as a skeleton order for the other ones.

G. Legislative Priorities — Guillermo Olmedillo, Town Manager
Town Manager Olmedillo introduced the item.

Mayor Dietch thanked Cesar Fernandez, Town Lobbyist with Gomez &
Barker Associates, for securing the appropriations for the improvements at
the Biscaya waterway.

Mr. Fernandez gave a presentation on legislative priorities.

Commissioner Paul stated that her number one priority for a tourist state
and Town is clean water and that includes the everglades restoration. She
stated that they need state assistance for the sargassum crisis as well as
stricter fines for waste dumping in waterways. She also requested funding
for the Abbott drainage project.

Mayor Dietch encouraged residents to look at the items and if there are
items important to them, they can add them to the list.

Commissioner Karukin asked if funding can be obtained for the Mayor’s
Government Academy.

Mayor Dietch stated that if it passes in the budget, it is the Town’s
Government Academy.

H. Joint Workshop of the Commission and Planning and Zoning Board
— Vice Mayor Gielchinsky
Vice Mayor Gielchinsky introduced the item.

Commissioner Paul stated that she objects to this subject because they
had already adopted Ordinance number 18-1674 and she does not
support a modification of the code at this time.

Further discussion took place on this item among the Commission.
A motion was made by Commissioner Karukin to extend the meeting 30

minutes and seconded by Commissioner Paul. Motion passed 4-0 with
Commissioner Cohen absent.
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The following members of the public spoke on the item:

George Kousoulas
Eliana Salzhauer

A motion was made by Vice Mayor Gielchinsky to hold a Joint Workshop
of the Commission and Planning & Zoning Board. Motion seconded by
Commissioner Karukin and carried with a 4-0 vote with Commissioner
Cohen absent.

1. Zoning in Progress — New Applications or Site Plans for Hotels in
H40 Zoning District, South of 93" Street — Commissioner Michael
Karukin
Commissioner Karukin introduced the item and stated there is a need for
an additional 30 days to do the analysis.

The following members of the public spoke on the item:

Eliana Salzhauer
George Kousoulas

A motion was made by Commissioner Karukin to approve the item and
seconded by Commissioner Paul. Motion carried with a 4-0 vote with
Commissioner Cohen absent.

J. Town Acquisition of Vacant Parcel located at 8809 Harding Avenue
for Public Park — Commissioner Barry Cohen
Commissioner Cohen introduced the item.

He gave a history of the vacant parcel. He is requesting to have a study
done for the acquisition of the 88" street parcel adjacent to the park. He
would like to get the thoughts of the Commission and to have their support
in going through with the study and the acquisition for a park.

Vice Mayor Gielchinsky asked if Commissioner Cohen spoke to the owner
to see if they were interested in selling.

Discussion among the Commission continued regarding the acquisition
and value of the property.

Vice Mayor Gielchinsky asked if direction can be given to the Town
Manager to contact the owner to see if they are willing to sell.

Mayor Dietch asked what the last appraisal was of the property.
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Town Manager Olmedillo stated that it was approximately $8 million
dollars.

Mayor Dietch directed the Town Manager to speak with the owner to see
what the appraised value would be and come back in August.

The item will be added to the August meeting.
10. Adjournment
A motion was made by Commissioner Karukin, seconded and by Vice Mayor
Gielchinsky to adjourn the meeting without objection at 11:51 p.m. Motion carried

with a 4-0 vote with Commissioner Cohen absent.

Respectfully submitted,

Accepted this day of , 2019.

Daniel Dietch, Mayor
Attest:

Sandra Novoa, MMC
Town Clerk
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TOWN MANAGER’S REPORT
AUGUST 13, 2019

COMMUNITY PROGRAMS / INITIATIVES / ENHANCEMENTS

. SEE CLICK FIX REPORT - Attachment “A”
. SOCIAL MEDIA (NEXTDOOR) REPORT — Attachment “B”

Il DEVELOPMENT APPLICATION PROCESS (2009 - PRESENT) -
Aftachment “C”

IV. DEVELOPMENT APPLICATIONS STATUS

A. 8995 Collins — A site plan was submitted on May 19, 2017. Three DRG
meetings were held on June 19, 2017, August 24, 2017, and September 28, 2017. The
DIC meeting was held on November 16, 2017. The application was heard at the February
22, 2018 Planning and Zoning Board meeting where it was deferred. Since, it has been
deferred five times for different reasons, such as, revision of the traffic analysis, lack of
quorum, and the applicant's request for a deferral. The application will be scheduled for
a Town Commission meeting, once the Planning and Zoning Board issues its
recommendation.

B. 9580 Abbott — A variance was submitted on July 3, 2019 by Young Israel,
located at 9580 Abbott Avenue. The request is to eliminate landscaping to provide for a
handicapped accessible ramp.

V. BEACH RENOURISMENT PROJECT STATUS UPDATE - Attachment “D”
Town administration has been participating in Weekly Project Coordination meetings. As

of July 31st, 2019, there have been 3 meetings: 7/17/2019, 7/24/2019 and 7/31/2019.
Attached are the minutes from the July 17" and 24%, 2019 meetings.

Page 44



Town Manager’s Report for August 2019 Page | 2

V. TOWN DEPARTMENTS
Code Compliance Division

A. Code Violation Cases: As of July 30, 2019, the total number of active, open
cases being managed is 229; of these cases, 83 cases are still under investigation and
are working towards compliance; 20 cases are on-hold; 28 are in the Special Master
hearing queue; 3 cases are in post-Special Magistrate action status; 9 cases have
pending liens, and 86 cases have been issued liens and remain unpaid. Properties with
unpaid liens are sent reminder letters on a quarterly basis.

B. Collected Civil Penalty Fines: Unresolved code compliance cases accrue fines
until the code violation is resolved. After the violation is abated, then the property owners
are notified to remit the fine amount due. In many cases, the fine amount is either paid,
resolved via a settlement agreement, or referred to the Town’s Special Master for a
hearing and ruling on the fine amount due.

The following is a summary by fiscal year of the fine amounts collected:

= FY 18/19: Through July 30, 2019, 125 cases have paid/settled for a total
collection of $31,663.

» FY 17/18: 92 cases have paid/settled for a total collection of $29,576.

= FY 16/17: 117 cases have paid/settled for a total collection of $40,842.

* FY 15/16: 152 cases paid/settled for a total of $137,282.

Finance Department

Monthly Budget to Actual Summary as of June 30, 2019 — Attachment “E”
Planning and Zoning Department

The Planning and Zoning Board has discussed the issue of adaptability to climate
change in several of its meetings. .

At the request of the Planning and Zoning Board, a joint Town Commission and
Planning and Zoning Board meeting is scheduled to be held on August 26, 2019 to
discuss any potential interest in unlocking height from the Charter to allow additional
freeboard.
Police Department

A. Police Department Statistics (July 1 — July 24, 2019)

o Traffic Citations — 215
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Parking Citations — 580

Arrests — 4

Dispatch Events — 1,712
Incident/Crime Reports - 54
Suspicious Person Checks — 24

O O 0O 0O O

B. FDOT Alert Today, Alive Tomorrow Campaign

As part of the Florida Department of Transportation’s (FDOT) Pedestrian and Bicycle
Safety campaign, the Surfside Police Department and representatives from FDOT
educated Town of Surfside residents, visitors and business owners on pedestrian safety
on July 24, 2019. Educational materials were handed out and prizes for citizens utilizing
sidewalks and the crosswalks were given. The campaign began at 8:00 a.m. at the
intersection of 93rd Street and Collins Avenue and concluded at 2:45 p.m. in the business
district. Approximately 350 pieces of educational materials were distributed to citizens
and business owners. A great deal of positive feedback was received in appreciation for
the efforts in providing safety measures for the residents.

The following locations were targeted in the campaign:

= The intersection of 93rd Street and Collins Avenue (Community Center — summer
camp arrival)

= The intersection of 96th Street and Harding Avenue

* The intersection of 95th Street and Harding Avenue

* The intersection of 94th Street and Harding Avenue

» The Business District

Special thanks to Jeanette Gorgas and Isis Sotolongo from FDOT for their wonderful
partnership, dedication and enthusiasm in relaying this important message about
pedestrian safety to the Town of Surfside.

C. Swearing In Ceremony
Officer Andres Mendoza was sworn in as Surfside’s newest police officer on July 29, 2019
in the Commission Chambers. We welcome Officer Mendoza to the Surfside Police
Department family.

D. Police Events

o The 11* Annual Police Teen Summer Camp graduated on August 15t at 12:00 p.m. in
the Commission Chambers.
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o The Surfside Police Department will host a Mobile Department of Motor Vehicles event
for residents to apply for and renew their driver's licenses on August 15" from 10:00
a.m. to 2:00 p.m.

o The Surfside Police Department will host a community blood drive on August 215t from
10:30 a.m. — 4:00 p.m.

o The monthly Bike with the Chief is August 28, 2019, at Town Hall at 5:00 p.m.

o Coffee with the Cops is August 29, 2019, at Starbucks at 10:00 a.m.

E. Traffic Mitigation Program Status Report

Public safety is the number one priority for the Town of Surfside. Along with public safety,
quality of life is a focus of the Town. One element that impacts both public safety and
quality of life is traffic. Traffic has increased significantly in recent years on Collins
Avenue and Harding Avenue regionally as well as locally in Surfside. These roadways
are major north/south thoroughfares for vehicles to avoid 1-95 and Biscayne Boulevard
traffic congestion. Lane closures at developments in Surfside and neighboring
jurisdictions add to this traffic overcrowding. Drivers have learned they can avoid the
backup on Collins Avenue and Harding Avenue by traveling west into the residential
neighborhoods. There are no sidewalks in the single-family home areas of Surfside and
with many families and children who play, walk and bike on the streets, traffic mitigation
strategies are continuous for the Town Commission and Staff in our goal to keep Surfside
safe and enjoyable. In order to accomplish our goals Staff works in partnership with the
State of Florida Department of Transportation and Miami-Dade County authorities who
have jurisdiction over the roads in Surfside. The following chart illustrates and tracks the
progress of this ongoing effort.

# | TIMEFRAME | INITIATIVES [ STATUS | UPDATE(S)
Short Term (0 — 6 months)
1. New Speed Re-Opened |New speed bumps have been installed at the
Bumps November |following locations:
2018
e 8900 block of Abbott Avenue
¢ 9100 block of Abbott Avenue
e 9300 block of Abbott Avenue
e 9500 block of Byron Avenue (second

speed bump)

November/December 2018. new speed
bump location in the 9400 block of Abbott
Avenue being evaluated.

The location of the speed bump was
determined and installation scheduled for
February 2019.
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During February 2019, new speed bumps
were installed at the following locations:

e 9300 block of Abbott Avenue
9400 block of Abbott Avenue
e 9500 block of Carlyle Avenue

New speed bumps implementation is being
evaluated for the 8800 block of Carlyle
Avenue.

In May 2019, a speed bump was installed in
the 8800 block of Carlyle Avenue.

Loop Detector
Installation

In progress

CGA was authorized to move forward with
the preparation of the bid documents for the
traffic loops at three signalized intersections
along Harding Avenue. CGA will need to
provide updated scope of services and fee in
order to provide traffic counts and traffic
analysis at subject intersections (before and
after traffic analysis) per commission request
at 05-09-17 meeting.

The east Stop Bar at 93 Street & Harding
Avenue will be moved back.

On August 8, 2017, CGA submitted their
additional service agreement for completing
the before and after traffic analysis at the
signalized intersections along Harding
Avenue that new traffic loops are being
installed. At the Commission meeting where
the Post Design Services contract was
approved, the Mayor and Commission asked
if CGA could do a before and after analysis
in order to evaluate the change in traffic
operations at these subject intersections.
The traffic counts are currently scheduled for
the 29th, 30th or 31st of August (second
week of regular school).

Loop detectors have been approved for
Harding Avenue at 88™, 93 and 94" Streets.

On November 3, 2017, CGA submitted for
review and approval Work Authorization No.
106 for Surfside Traffic Signal Modification —
Traffic Analysis. The scope of the project
includes Pre — Post Construction Analysis of
four intersections on Harding Avenue at 88™,
931, 94" and 95" Streets. Total cost not to
exceed $14,200.62.
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On January 29, 2018, a Traffic Signal
Modification Mandatory Pre-Bid Opening
was held at 10:30 a.m. The Assistant Town
Manager, CGA, Public Works and Police
Department representatives attended. No
bidders attended.

On March 8, 2018, a Traffic Signal
Modification Mandatory Pre-Bid Opening
was held at 2:00 p.m. The Town has received
two bids. The Public Works Department and
CGA are evaluating the bids. Once the bids
are evaluated and ranked, Town staff will
present their recommendation for final bid
selection and award to the Town
Commission.

In a letter dated April 16, 2018, reference
Town of Surfside Traffic Signal Modifications
ITB No. 2018-01 and CGA Project No. 15-
8083, CGA Director of Construction
Engineering, Robert McSweeney, provided
an analysis of the two bids received for the
Surfside Traffic Signal Modification Project
and recommendation for award of Contract.
Under Power Corp. was the apparent low
bidder with a Base Bid of $109,045.23. Upon
review, they found the bid is complete and
appropriate for the proposed work. In
keeping with the Town to award a Contract to
the most responsible and responsive bidder
whose bid is in conformance with the Bidding
Documents and is in the best interest of the
Town, they recommend that the Town of
Surfside award the contract for the
referenced project to Under Power Corp.

At the June 12", 2018 Commission Meeting,
the Town Commission voted to approve the
recommendation from CGA awarding the
contract to Under Power Corp. The projectis
moving forward pending CGA Notice to
Proceed and required permitting.

CGA has collected traffic counts and
completed intersection analysis at the
Harding Avenue and 88th Street, Harding
Avenue and 93rd Street, Harding Avenue
and 94th Street and Harding Avenue and
95th Street intersections. Next step is to
complete new traffic counts and intersection
analysis once the traffic loops at all four
intersections have been installed. This traffic
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analysis will be summarized in a
memorandum.

Public Works Department and CGA held a
pre-con meeting. Contractor applied for
County permit. A Notice to Proceed (NTP)
will be given when contractor has permit. 30
to 45 days for completion after start.

On 8-8-2018, the awarded contractor, Under
Power Corporation, submitted the following
permit applications to Miami Dade County:

Permit No. 2018006371 — Harding Av & 88
St

Permit No. 2018006374- Harding Ave & 93
St

Permit No. 2018006373 — Harding Ave &
94 St

On  8-21-2018, Miami-Dade  Traffic
Engineering Division provided comments on
their already approved plans. They had
asked for one of the pedestrian signal
phases to be modified.

On 8-22-2018, Under Power Corporation
picked up 18 revised signed and sealed sets
from CGA.

On 8-23-2018, the revised plans were
submitted to the County for permitting by the
contractor. It seems that the County has a
12-day turn-around for these permits. Bob
McSweeney has been keeping track of the
County’s review time and the contractor has
kept CGA informed every step of this
process.

For Harding Avenue and 95" Street, CGA
received an email from David Hayes (Miami-
Dade County) stating that they could not
sign-off on the project because they needed
revised plans to reflect the same pedestrian
phase modifications requested at 88"
Street, 93 Street, and 94" Street. Revised
plans for Harding Avenue and 95" Street will
be submitted to Miami-Dade County on 8-
27-2018.

Under Power Corp., project manager
Guillermo Vado, left the company on 09-14-
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18, and the new project manager is Eddie
Macias e.macias@underpowercorp.com.

GCA  contacted FDOT  Operations
concerning the Construction Agreement
renewal and loop material revision, and were
referred to the FDOT Permits
Department. GCA have a call/message into
them, and will advise as to any potential
delay once we have more information.

On 11-27-18 a meeting was conducted with
Town Administration, Public Works, Police
Department, and CGA regarding the Loop
Detector Installation. It was determined that
the project can commence on 12-10-2018
and the work hours will be 8:00 AM - 6:00
PM, Monday-Friday. The Police Department
will provide personnel to assist with lane
closures. The contractor, Under Power
Corp., was contacted and advised to provide
a construction schedule, work plan narrative,
and MOTs regarding the program prior to
commencing work.

Loop Detector installation work began the
week of 12-17-2018 and FDOT advised that
the contractor has a 90-day window to
complete the work. Traffic advisories were
emailed to residents and posted on the Town
website regarding the construction work and
anticipated lane closures on Harding
Avenue.

FDOT halted the installation to obtain
additional permits. They were not able to
perform directional drilling at the
intersections. FDOT and the Town have a
scheduled meeting on Thursday 01-31-2019
to discuss the new project timeline.

As of February 2019, due to unforeseen field
conditions encountered by Contractor, loop
detection project construction drawings are
being revised. The revised drawings will be
submitted to FDOT for re-permitting since
the changes require trenching of
roadway. Engineer of Record is currently
working on construction drawings for re-
submittal.

According to the Town Public Works
Department we are awaiting a cost on the
Change Order.
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In April 2019, Public Works advised that an
RFP will have to be re-issued as the
contractor has withdrawn from the project.

Install a
crosswalk at 90"
Street & Harding
Avenue (north
side) and 89™
Street & Harding
Avenue (north
side)

Open

FDOT agreed to reconsider installing a
traffic signal at the location, pending study
(count). The Town installed traffic
delineators designed to allow a left turn only
onto Harding Avenue, preventing vehicles
from traveling westbound across the
intersection.

The 200 block of 90" Street has been
converted to one-way traffic eastbound only.
This new traffic pattern has eliminated the
hazard of vehicles traveling west across
Harding Avenue at 90" Street where a curve
hindered line of sight for drivers.

No Turn on Red signage has been installed
at 90" Street & Collins Avenue for vehicles
traveling eastbound in the 200 block of 90"
Street.

Crosswalk markings (Thermoplastic)
installation will be performed in February
2019.

Crosswalk markings (Thermoplastic)
installation was delayed until March 2019 to
allow the new pavement to properly cure.

Crosswalk markings (Thermoplastic)
installation was completed at the 89" Street
& Harding Avenue (north side) location in
March 2019. The Crosswalk markings
(Thermoplastic) installation at 90" Street &
Harding Avenue (north side) is still pending
with no definitive date set.

Collins Ave and
Harding
Ave.Request for
additional speed
limit signs &
pavement
markings within
Town of
Surfside.

FDOT CTP
2018-03-0031

Open

Per Arthuro Patulot, Traffic Operations D6,
Florida Deptartment of Transportation
(FDOT) 305-470-5303,
arthuro.patulot@dot.state.fl.us:

FDOT Traffic Operations office conducted a
field review along the subject roadway
segment from 88" to 96" streets both NB
and SB directions and has decided to install
five (5) additional posted speed limit signs 30
MPH and three (3) sets of pavement
markings 30 MPH for better exposure and
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driver's
locations:

compliance at the following

Collins Avenue facing Northbound traffic
Two (2) additional 30 MPH speed limit signs
(Right & Left of roadway) and 30 MPH
pavement markings north of 90™" Street
One (1) additional 30 MPH speed limit sign
(Right of roadway) north of 92" Street

Two (2) additional 30 MPH speed limit signs
(Right & Left of roadway) north of 94" Street

Harding Avenue facing Southbound traffic
30 MPH pavement markings for the three
lanes across from existing speed limit sign
south of 96" Street

30 MPH pavement markings for the three
lanes across from existing speed limit signs
south of 92" Street

The proposed improvements will be
completed by FDOT maintenance when
workload and schedule permit. No
anticipated completion dates were provided.

FDOT was notified by email for an update on
the status and Public Works is awaiting their
response.

Town Public Works advised that FDOT
confirmed that a work order has been
completed and pending a start date for the
work.

Evaluate Open Town Commission approved a motion to
Sidewalk continue to evaluate pedestrian safety
Options options in Surfside.

95" Street & Closed On 04-27-2017, the traffic lanes in the 200

Harding Avenue
(westbound), left

Turn lane added.

300 block of 95"
Street
(eastbound),
right turn lane
added.

block of 95th Street, between Collins
Avenue and Harding Avenue were modified
to improve the ftraffic flow. New lane
pavement markers delineate the new
vehicular traffic flow for westbound traffic on
95th Street approaching Harding Avenue.
The pavement markings allow vehicles to
travel in two lanes west of the alleyway with
one lane designated for travel westbound
only on 95 Street across Harding Avenue,
and the other lane designated as a left turn
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only lane for vehicles turning southbound
onto Harding Avenue. Three parking spaces
on the North East side of 95 Street & Harding
Avenue have been eliminated to allow for a
westbound travel lane.

As of 08-22-2017, the traffic flow in the 300
block of 95th Street, between Abbott Avenue
and Harding Avenue, has been altered. The
new lane pavement markers delineate the
new vehicular ftraffic flow for eastbound
traffic on 95th Street approaching Harding
Avenue. The pavement markings allow
vehicles to travel in two lanes east of the
alleyway with one lane designated for travel
eastbound only on 95th Street across
Harding Avenue, and the other lane
designated as a right turn only lane for
vehicles turning southbound onto Harding
Avenue. The loading zone at this location
has been eliminated to allow for a right turn
only lane. Please refer to the traffic diagram
below.

New Stop Signs
at all
intersections
west of Harding
Avenue

Closed

Public orks installed Stb signs‘ ‘at the |
following locations:

o 89" Street & Byron Avenue (east-
west)

e 90" Street & Abbott Avenue (east-
west)

e 90" Street & Carlyle Avenue (east-
west)

e 92" Street & Abbott Avenue (east-
west)

e 92" Street & Carlyle Avenue (east-
west)
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In September 2018, Public Works relocated
the stop sign and stop bar at Carlyle Avenue
and 90" Street (for Northbound traffic on
Carlyle Avenue) 15 feet north to allow for an
enhanced traffic sight cone at the
intersection.

New Stop Bar
Reflectors

Closed

New Stop Bar Reflectors Installed

In September 2018, Public Works conducted
an inspection of the Stop Bar Reflectors and
determined which reflectors were non-
operational. The vendor replaced the non-
operational reflectors under warranty.

Public Works ordered 24 new reflectors that
were installed at the following locations:

e 90" Street and Froude (all directions)

e 90" Street and Byron (all directions)

e 90" Street and Abbott Avenue (East
and West directions)

o Yellow reflectors were installed prior
to the speed bumps in the 9500 block
of Byron Avenue to alert drivers.

During November 2018 all non-operational
Stop Bar Reflectors were replaced and are
now functional. Additionally, new Stop Bar
reflectors were installed at the following
locations:

e 90" Street and Froude (all directions)

o 90" Street and Byron (all directions)

» 90™ Street and Abbott Avenue (East
and West directions)
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10.

Revisit Street Closed Town Commission approved a motion
Closure against revisiting this item.
o 94" Street /
Abbott
Avenue
New Street Closed Requires study, Miami-Dade County and
Closure Miami Beach approval.
Byron
Avenue On 11-29-17, Town Manager, Chief Allen
(northboun and Public Works Director attended a
d) at 88" meeting with Miami-Dade County and City of
Street Miami Beach administration regarding the

closure of northbound traffic at 88" Street
and Byron Avenue.

The above meeting resulted in a plan to add
curbing to the 88" Street median extending it
to Abbott Avenue. The result will prohibit
drivers from executing illegal U turns
disrupting the traffic flow and area residents
which has been a continuous problem.

The following traffic modification Project has
been developed to improve the traffic flow at
88" Street and Abbott Avenue.

Public Works completed the installation of
the pictured vehicular traffic pattern at 88"
Street & Abbott Avenue. On March 12, 2018,
a 60-day testing period will begin before final
approval.

The 60-day trial period before final approval
continues. There have been no traffic
accidents reported and no matters of concern
have been brought to the attention of the
Police Department.
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12.

13.

At the Special Town Commission Meeting
held May 22, 2018, the Town Commission
approved the below traffic pattern design
(Option A) for 88" Street and Abbott Avenue.
A traffic circle at Abbott Avenue on 88" Street
will allow traffic to flow east, west and south.
Traffic islands on Abbott Avenue and Byron
Avenue at 88" Street will prevent vehicles
from traveling north on those avenues from
88" Street.

Public Works has begun work on the new
traffic mitigation design on 88" Street &
Abbott Avenue. The project is estimated to
be completed by mid-July.

Project completed.

Install a Closed Public Works installed delineators to deter
centerline curb trucks from traveling west on 95" Street.

on 95" Street

between Abbott

and Byron

Avenues

Eliminate Closed FDOT stated that eliminating crosswalks
Crosswalks on would hinder pedestrian travel and further
Collins (north) & study would be required before they can
Harding (south) agree to that recommendation.

Avenues

Create Vehicular Closed MOT’'s and circulation plans for new

Circulation Plans
for New
Construction
Projects
Minimize lane
closures

construction projects was a primary topic of
discussion with FDOT and the surrounding
jurisdictions representatives. A plan to
improve the coordination of projects and to
enhance communication by FDOT providing
notice well in advance of all approved MOT'’s
to the three jurisdictions was agreed upon.
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14.

15.

16.

The early notice system has shown an
improvement.

Install traffic light Closed Town Manager Olmedillo, Chief Allen,
at 96" Street & Captain Yero and Randy Stokes, from the
Abbott Avenue Town and Eric Czerniejewsky from CGA,
spent a few hours with Ramon Sierra, FDOT
Eliminate left District 6. Several simulations were run, and
hand turn at 96" the result is that the back-up traffic in the
Street & Byron east bound direction made congestion
Avenue worse on 96" Street. This will not allow the
vehicles turning right from Byron to move,
causing a longer back-up on Byron and
creating additional congestion on Harding
and Collins.
FDOT will not eliminate the left turn at 96
Street & Byron Avenue.
Send demand Closed The Town became a Participating Member
letters to of the Connected Citizens Program. This is
mapping the Town's effort to address in real-time
companies reported accidents and improve navigation
throughout the Town.
o Waze - Free
Community-
based GPS,
Maps & Traffic
Navigation App
On-Street Closed On Monday 10-08-18, Public Works advised
Parking that the 200 block of 90" Street On-Street
Reconfiguration - Parking Reconfiguration would begin in

200 block of 90t
Street

October 2018, with Police/Parking Officers
blocking off the street to complete the
stripping. Stripping Reconfiguration diagram

On Monday 10-29-18, the striping an
reconfiguration was completed.
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Intermediate Term (7-18 months)

Design 91%
Street
Improvements
o Sidewalk,
landscaping
and buried
utilities

Open

Awaiting the study of walkability by FIU.

Create One-Way
Streets

88“‘, 89"‘, goth
and 91% Street
between Collins
& Harding
Avenues

Closed

A Town meeting was held July 18", 2017, to
present a new traffic pattern plan making
89" Street one-way only for westbound
vehicular traffic from Collins Avenue to
Hawthorne Avenue and 90" Street one-way
only for eastbound vehicular traffic from Bay
Drive to Collins Avenue.

The Town Commission approved to conduct
a test of a new streetscape design on 89"
and 90" Streets, between Harding and
Hawthorne. The test consists of creating a
safe pedestrian path and a green area in
what is currently the paved area of those
streets. Because width of the street will be
narrowed during the test, the streets will be
changed to a one-way system, with 89"
Street traffic moving from east to west and
90" Street traffic moving from west to east.
The streets will be marked with paint to
designate the pedestrian area as well as the
green/parking area. The testis scheduled to
begin in early December and run for a period
of 60 days. Atthe end of the test period, staff
will present a report to the Town
Commission.

The new streetscape testing was initiated
December 14, 2017. The testing has gone
smoothly with no incidents to report thus far.
A main focus has been directed toward
providing information, answering questions
and educating residents and all who travel
the area on the details and goals of the
project.

At the February 13" 2018 Town
Commission Meeting the Town
Administration was granted time extension
of sixty days to the One-Way Street Project
in order to survey the streets for ADA
compliance in the pedestrian lanes and to
acquire more data on traffic counts.
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Avenue. Total cost will not exceed
$20,149.58.

On January 29, 2018, the Town Manager
held a meeting with CGA Traffic Engineer
Eric Czerniejewski, Asst. Town Manager
Duncan Tavares, Public Works Director
Randy Stokes and Captain Yero to review
and discuss the Feasibility Study results.

This item has been deferred due to the
impact of closing the 95th Street would
generate.

Long Term (19+ months)

1. Gate the area Open This item is provided here as a place holder.
west of Harding
Avenue and create
a special taxing
district.
# PARKING / TAXIS STATUS UPDATE
1. | The Town of Surfside added 18 new Re- The additional parking spaces are located in
single parking spaces and 2 loading | Opened | the following locations:

zones in the streets that are east of
Collins Avenue. These new parking
spaces provide additional parking
options for residents and visitors to
our Town. The additional loading
zones provide a safe location for
trucks and other vehicles to deliver
goods and services to residents.

The total number of single parking
spaces added is now 12,

Additional commercial loading
zone for the 300 block of 95 Street.

e 100 block of 88" Street (4 spaces)
effective 06-01-2017

e 100 block of 90" Street (4 spaces)
effective upon completion of on-
going construction project

e 100 block of 92™ Street (4 spaces)
effective 06-01-2017

e 100 block of 96" Street (6 spaces)
six single pay parking spaces were
removed and the area was
designated a Tow-Away Zone.

The additional loading zones are located at
the following locations:

e 100 block of 89" Street - effective 06-
01-2017

e 100 block of 94" Street - effective 06-
01-2017

An additional loading zone was added at the
following location effective Monday 04-22-
2019:
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e 300 block of 95 Street on the north-
west corner encompassing three
parking spaces. The loading zone is
effective  between 6:00AM -
10:00AM only.

In July 2019, an additional loading zone
was decided for the 300 block of 95 Street
on the south side in the Ride Share zone
between the hours of 6AM-10AM.
Monday-Friday, to help  alleviate
commercial truck congestion in_the
Business District in_the early morning
hours. The loading zone will be
established in August 2019, after
ordering and deploying the signs. The
new loading zone will be evaluated for a
three-month period.

Ride Share Pick-up & Drop Off Re-Opened | Background: There has been a proliferation
of citizens utilizing Ride Share services such
as Uber and Lyft which has impacted the
efficient flow of traffic in the Town of
Surfside. The operators for these services
have been observed picking up and
dropping off their customers in the Surfside
Business District occupying Town parking
spaces and double parking while picking up
or dropping off customers.

The Surfside Police Department
recommends that a 90 day “Town of Surfside
Ride Share Pick-Up & Drop-Off Trial
Program” be conducted in the 300 block of
95th Street on the south-side of the road way
encompassing three parking spaces closest
to Abbott Avenue. See below picture (Red
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Budget Impact: There will be a reduction in
the Town Parking revenue stream due to
three (3) less parking spaces being available
for paid parking. There will be incurred costs
for procuring signage and possible
repainting of the parking spaces.

On 07-20-18 the signs for the Ride Share
location were ordered and the expected
delivery date is in early August 2018. On 07-
26-2018, Captain Bambis and Parking
Manager Joseph met with Mr. Javier
Correoso (Public Affairs Manager) from
Uber ride share regarding the new Pick-up
and Drop-off site proposed for the 300 block
of 95" Street in Surfside. Mr. Correoso was
enthusiastic about the trial program that was
discussed with him and he is willing to
participate and utilize the location in the Uber
application for the Pick-up location. He will
be contacted days before going live with the
location so that he could initiate the
information in the Uber application. Mr.
Correoso also provided information for his
counterpart at Lyft ride share so we could
contact them to have the same information
on their Lyft application.

Effective 08-13-2018, the Ride Share Pick-
Up and Drop-Off location in the 300 block of
95" Street was completed:
e All signs installed (2 signs)
e Curb line was painted yellow
e \ehicle space lines were painted
yellow
e UBER Ride Share Company has
agreed to add the location to their
application
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The Ride Share Pick-up & Drop Off Trial
Program concluded on 11-11-18. A Staff
Memorandum regarding the program was
prepared and submitted by the Police
Department which stated that overall impact
of the Ride Share Pick-Up & Drop-Off
Program has been positive and led to
efficiencies of the traffic flow in and around
the business district of Surfside. The Police
Department recommended that the Ride
Share Pick-Up & Drop-Off Program continue
as a full-time initiative.

The Ride Share Pick-up & Drop-off Program
became a permanent on-going program
effective November 2018.

In July 2019, an additional loading zone
will be added in the 300 block of 95 Street

on the south side in the Ride Share
spaces (zone) between the hours of 6AM-
10AM, Monday-Friday to help alleviate
commercial _truck congestion in_the
Business District in _the early morning
hours. The loading zone will be
established in __August 2019, after
ordering and deploying the signs and an
evaluation period of three months.
Based on the loading zone hours added
to the current Ride Share spaces an
additional Ride Share space will be
established in the 200 block of 95 Street
on the south side of the street adjacent to

or near the loading zone at that location.

Variable Parking Rate for On-Street
Parking Spaces in_the Business
District (9400 and 9500 blocks of
Harding Avenue)

At the 03-12-19, Town Commission meeting
the Town Commission approved the
following changes to a staff recommendation
to initiate a Variable Parking Rate for On-
Street Parking Spaces in the Business
District (9400 and 9500 blocks of Harding
Avenue). The Variable Parking Rate will be
as follows: Weekdays (Mon-Fri) only
between 10:00 AM - 4:00 PM will be
$4.00/hour with a 2-hour limit (after the
expiration of 2 hours the parking space is not
renewable between the hours of 10:00 AM —
4:00 PM and the vehicle will not be permitted
to park in an On-Street parking space in the
Business District until after 4:00PM).
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The Town Commission requested a review
be conducted regarding the effects of the
On-Street Variable-Rate in the Business
District, and the review be submitted two
months after the rate change
implementation date. The resolution will be
voted on at the Town Commission Meeting
on 04-09-19.

The resolution was approved by the Town
Commission and on Monday 04-15-2019,
the Variable Parking Rate was implemented
without issue for the Parking Pay Stations
and Pay-By-Phone Systems. A two-month
evaluation of the program will be submitted
in June 2019.

On June 18, 2019, the Police Department
submitted the two-month evaluation

report for the Business District Variable
Parking Rate change. The report was
available to the Town Commission for
review. At the July 9, 2019 Commission
Meeting the Business District Variable
Parking Rate change was approved on a
permanent basis.

Parking Rate Increase for Off-
Street Parking (Municipal Parkin

Lots)

Town of Surfside Resolution No. 18-2517
was adopted by the Town Commission on
07-10-2018 stipulating a parking rate fee
increase from $1.50 per hour to $1.75 per
hour for all Off-Street (Municipal Parking Lot)
spaces.

e New Parking rate decals were
ordered for the Parking Pay Stations
with an anticipated delivery date of
mid-August 2018.

e Temporary Parking Fee Decals with
the new rate were placed on the
affected Parking Pay Stations.

o Effective 07-25-18 at 12:00 pm the
$1.75 Parking rate commenced.
.Both the Pay Station System and
Pay-By-Phone System were updated
with the new parking rate for off-
street parking.

¢ Notifications of the parking rate
change were hand-delivered to
Surfside businesses on 07-24-2018.
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¢ Email notification of the parking rate
change was sent out on 07-25-2018.

e Notification of the parking rate
change was posted on the Town
website on 07-25-2018.

e On 07-25-2018, the Town website
“Parking” section was reviewed and
the areas requiring the new rate
change were updated by CGA
(Adrian).

New Parking rate decals were received and
they were affixed to the Parking Pay Stations
in the Municipal Parking Lots on 08-22-2018.

At _the June 20, 2019, meeting of the
Downtown Vision Advisory Committee

DVAC the Committee formalized
recommendations _for _the Town
Commission to consider reqgarding
changing the Off-Street Parking Rates.
At the July 9, 2019, Town Commission
Meeting the Town Commission
discussed and approved parking rate
changes for all Town Off-Street Parking
(Municipal Parking Lots) as follows:

o Weekends/Holidays:
©9:00 AM - 5:00 PM
$3.00/hour with _a 4-hour limit
that is not renewable
05:00 PM - 9:00 AM
$2.00/hour with a 4-hour_limit
that is renewable

o Weekdays:
09:00 AM - 5:00 PM

$2.00/hour with_a 4-hour limit
that is not renewable

0 5:00 PM - 9:00 AM
$2.00/hour with a 4-hour limit
that is renewable

For the August 13, 2019, Town
Commission __ Meeting the  Police
Department submitted a _memorandum
for Approval to Modify the Parking Rate
and Parking Time Limits for Off-Street

Parking (Municipal Parking Lots) through
Town Resolution.
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Taxi Cab Stands added and changed

Closed

e The Taxi Cab Stand at 94" Street &
Collins Avenue was reduced from (4)
vehicles to (2) vehicles.

o 94" Street & Harding Avenue (across
from Publix) will have a (2) vehicle
Taxi Cab Stand. *One metered
parking space has been added.

e In the 200 block of 92™ Street (North
side in front of the Marriott) one
metered parking space was removed
and replaced with a (1) vehicle Taxi
Cab Stand.

e A (2) vehicle Taxi Cab Stand has
been added to the south side of the
200 block of Collins Avenue.

On 11-15-17, Chief Allen met with the
management of the Azure Condominium
regarding the taxi stand at 94" Street and
Collins Avenue. They had no complaints
regarding the location of the stand and were
not aware of complaints or traffic concerns
from residents of the condo. The taxis
crossing Collins Avenue do not interfere with
the exiting of cars from their building. The
manager was happy that the stand was
reduced from four to two taxis.

One person has voiced opposition with the
location of the taxi stand being across the
street because it is unsightly and wants it
moved.

Chief Allen next met with the valet manager
of the Grand Beach Hotel who said the two
taxi stand is working out well and when a taxi
is needed they signal for one from the stand.
Chief Allen also met with the General
Manager of the hotel regarding the concern
and asked for one space for a taxi on the
hotel property. The GM agreed. The space
is just inside the garage and is now opened
for taxi use.

2018 Parking Permits for the 9400
and 9500 blocks of Byron Avenue

Closed

The 2018 Byron Avenue Parking Permits are
only for residents and their guests on the
9400 & 9500 blocks of Byron Avenue. The
application and the registration process
instructions were included in the December
2017 Surfside Gazette. Residents must
provide proof of residency and may obtain
up to 3 permits per household. Only
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residents and their guests may park in these
areas with the proper permit all other
vehicles are subject to being issued a
parking citation.

Replacement of No Parking Signs and
additional No Parking Signs 9400
block of Abbott Avenue

Closed

Based on Police Department observations
the replacement of No Parking Signs that are
in poor condition, and additional No Parking
Signs will be installed in the 9400 block of
Abbott Avenue. Public Works is working in
conjunction with the Parking Department to
complete this project.

The signs were received and installed the
week of February 25", 2019.
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Town of Surfside, FL

Between jJul 01, 2019 and Jul 31, 2019

8 requests were opened

12 requests were closed

The average time to close was 13.1 days.

REQUEST CATEGORY

Other

Utilities (Water/Sewer) (PW)
Beach Issue

Parking Issue

Code Compliance (Safety
Concern)

Drainage/Flooding (PW)

Solid Waste (Commercial) (PW)
96 Street Park (P & R)

Barking Dog

Beach Patrol

Code Compliance (Violation)
Community Center (P & R)
Construction Issues

Dead Animal

Dog Stations (P & R)

Graffiti {in park) (P & R}
Graffiti (PW)

Hawthorne Tot-Lot (P & R)
Police (Safety Concern)
Pothole (PW)

Solid Waste (Residential) (PW)
Street lights (PW)

Surfside Dog Park (P & R)
Veterans Park (P & R)

OPENED

o O O O O © O O O o O o o o o o co©

Jul 01, 2019 to Jul 31, 2019
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CLOSED

3
2
2
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Attachment "A"

DAYS TO CLOSE

9.2
8.6
18.8
0.1
2.9

35.7
0.7
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0

1 of 1



Town of Surfside, FL

Between Jan 01, 2014 and jul 31, 2019

1054 requests were opened
1038 requests were closed

The average time to close was 26.9 days.

REQUEST CATEGORY OPENED CLOSED DAYS TO CLOSE
Other 232 230 247
Beach Issue 178 169 234
Code Compliance (Violation) 140 140 29.6
Parking Issue 94 94 35
Police (Safety Concern) 76 76 83
Code Compliance {Safety 83 83 343
Concern)
Street lights (PW) 48 47 149.8
Construction Issues 37 37 15.5
Utilities (Water/Sewer) (PW) 34 33 11.5
Drainage/Flooding (PW) 29 27 27.7
Solid Waste (Residential) (PW) 21 21 26.5
Dog Stations (P &R) 15 15 47
Barking Dog 12 12 20.0
96 Street Park (P & R) 10 10 3.2
Surfside Dog Park (P & R) 8 8 1.1
Community Center (P & R) 9 8 11.8
Solid Waste (Commercial) (PW) 7 7 7.3
Hawthorne Tot-Lot (P & R) 6 6 39.2
Pothole (PW) 5 5 317
Beach Patrol 4 4 38
Dead Animal 3 3 21.0
Graffiti (PW) 3 3 25.2
Graffiti (in park) (P &R) 0 0 0.0
Veterans Park (P &R) 0 0 0.0
Jan 01, 2014 to Jul 31, 2019 10of 1
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MEMORANDUM

To: Guillermo Olmedillo, Town Manager
From: Rachel Pinzur, Public Information Representative
Date: July 29, 2019

Subject: July Social Media (Nextdoor) Report

In July, the Town’s Public Information Representative (PIR) continued to monitor and post
content to Nextdoor in an effort to keep Surfside residents on the platform informed about
Town news, special notifications and upcoming events. As part of the Town's
communication strategy, the PIR aims to provide residents with helpful and positive
information. Nextdoor is only one of several communication channels used to reach
residents.

Over the month, Nextdoor posts included reminders, notifications and further information
on events, meetings and initiatives. Examples include the Channel 663 transition on July
16, the Police Department and FDOT pedestrian safety campaign, temporary lane and/or
road closures, the new Parks and Recreation After-School Program, and Mayor’'s Town
Hall meeting. Additional postings focused on reminding residents about the new texting
ban law and Surfside’s passing of a single-use plastic bag ban. Furthermore, residents
received important updates via the Town website, e-blasts, the Gazette, flyers on
community boards, and Channel 663.

In the month of July, the Town’s Public Information Representative published 32 posts on
Nextdoor. There are currently 1,147 verified Surfside residents in the Nextdoor
community.

It is important to reiterate the Nextdoor platform is not a replica of the Town's website and
Gazette and should not be viewed as such. To that end, information presented on
Nextdoor often refers back to the Town’s primary communication tools. The Town
encourages residents to find information on the Town's  website
(www.townofsurfsidefl.gov) and/or by contacting the Town directly.
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APPENDIX “A”
Bike with the Chief this Wednesday, 7/31

Residents are invited to take a spin around Town with Police Chief Julio Yero during this
month’s Bike with the Chief. The ride will depart from the Town Hall parking lot at 5:00
pm on Wednesday, July 31, 2019. If you have any questions pertaining to the event,
please contact Dina Goldstein at 305.861.4862 or email
dgoldstein@townofsurfsidefl.gov.

Deadline to participate in Surfside Residential Satisfaction Survey is tomorrow,
7131

The final day to complete the Surfside Residential Satisfaction Survey is tomorrow,
Wednesday, July 31, 2019. Your feedback is important to the Town of Surfside and
allows the Town to gather information about residents, as well as the needs of the
community.

Please consider taking a few minutes to participate in the online survey by visiting here:
https://www.surveymonkey.com/r/GZWIXNN

Note, the voluntary Residential Satisfaction Survey is intended to provide the Town
Commission and Town Administration with valuable insight from a resident perspective.
It is not intended to be scientific and does not represent the views of the whole
community.
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Recycle This, Not That

@n&cﬁm THIS

More informalicn ot
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Do you know which items can be recycled and which are trash? This is commonly
confused!

The Town of Surfside has produced the attached flyer to help educate residents about
which items belong in the trash, and which go in the recycling bin. You can also refer to
the flyer here: https://www.townofsurfsidefl.gov/docs/default-source/default-document-
library/recycle-this-not-that-(2)-(2)-(1).pdf?sfvrsn=d9b42594 4

Surfside Traffic Alert: Roadway Flooding on 07/25/2019

The Town of Surfside wants you to be aware that due to the current weather situation
today, Thursday, July 25, 2019, parts of the residential area along with the area
southbound from the 9300 block of Harding Avenue (SR A1A South) are experiencing
traffic delays and some flooding.

Surfside Police Officers are monitoring the situation and available to assist with traffic
control if needed.

Please plan your commute routes accordingly and drive safely. For more information
please call the Surfside Police Department at 305.861.4862.

View the original flyer of the notice here: https://www.townofsurfsidefl.gov/docs/default-
source/default-document-
library/2019773f47bd11e362eeac30ff000090a7c7.pdf?sfvrsn=9cdc2594 4

Sign up for Town of Surfside email notifications

STAY CONNEGEED

—— e ‘-_.-.—:-—-_
e ’—._,ﬁ.._.-—-.._

Qubsr ribe to Receive Town Natifications and the Cazette
i
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Want to be in the know in Surfside? Be sure to sign up for Town notifications via the
Town website at: https://www.townofsurfsidefl.gov/news-and-events/subscribe/town-
notifications

By signing up for notifications with your email address, you will receive information on
events, meetings and emergency notifications straight to your inbox. It is a great way to
stay informed!

In the event of emergencies, the Surfside Police Department also sends out alerts
through CodeRed. Residents are encouraged to sign up for this free service. For details
on how to register, please visit: https://www.townofsurfsidefl. gov/departments-
services/police/code-red

Other excellent resources for information include the Town website at
www.townofsurfsidefl.gov, the monthly Gazette, the resident Channel 663, and right
here on Nextdoor.

RECAP: Surfside Police Department and FDOT distribute materials on pedestrian
safety in Surfside

Throughout the day on Wednesday, July 24, 2019, members of the Surfside Police
Department and the Florida Department of Transportation (FDOT) distributed safety tips
and information from the Alert Today, Alive Tomorrow campaign in various areas of the
Town of Surfside. The campaign focuses on promoting pedestrian safety.

Surfside Police and FDOT joined forces to deter future traffic incidents and provided
educational materials and prizes for citizens using sidewalks and crosswalks. The
areas covered in this event included the intersection of 93rd Street and Collins Avenue
(Surfside Community Center), the intersection of 96th Street and Harding Avenue, the
intersection of 95th Street and Harding Avenue, the intersection of 94th Street and
Harding Avenue, and the rest of the business district. The participants also made
contact with local business owners and provided them with educational materials to
distribute to visiting customers.

Approximately 350 pieces of educational materials were distributed. Many citizens
expressed their gratitude for the initiative, which ran from 8:00 am to approximately 2:45
pm. Special thanks to Jeanette Gorgas and Isis Sotolongo for organizing the FDOT
team.

For additional information on public safety, please contact Sgt. Jay Matelis, at
305.861.4862 or email jmatelis@townofsurfsidefl.gov. Attached please find several
photos of the event.
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Surfside Police Department joins the Neighbors by Ring App

Surfside Police Department
1as joined Neighbors by Ring!

== =9

As part of its ongoing mission to ensure safety and prevent crime in the community, the
Surfside Police Department has partnered with the 'Neighbors' by Ring app. The
neighborhood watch app sends real-time crime and safety notifications directly to your
mobile device. By joining the Neighbors App, the Surfside Police Department can now
share alerts, comment on local issues and continue to help to make our community
even safer.

To join the Surfside Police Department on the Neighbors App, simply text surfside to
555888 to download the free Neighbors App. It is not required for residents to have a
Ring system to register for alerts. Residents are encouraged to share the app with
neighbors to make a difference.

For further inquiries, please feel free to contact Surfside Lieutenant of Police John Healy
at 305.861.4862.

Reminder: The submission deadline for the Higher Education Scholarship is 8/2

The Town of Surfside is promoting higher education by providing two $1,000
scholarships to two deserving Town of Surfside graduating seniors interested in or
intending to pursue post-high school course of study. Continuation of education must be
at either college/university level or other post-secondary educational institution. The
applicants will be selected by the Town of Surfside Scholarship Committee.

The deadline for application submission is Friday, August 2, 2019 by 5:00 pm.

View the application:_https://townofsurfsidefl.gov/docs/default-source/default-document-
library/parks-and-recreation/fitness-programs/higher-education-scholarship-infomation-
application-2019.pdf?sfvrsn=13c85f94 4

View the original flyer: https://townofsurfsidefl.gov/docs/default-source/default-
document-library/parks-and-recreation/fitness-programs/higher-education-scholarship-
flyer-2019.pdf?sfvrsn=47f65f94 6
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Surfside Police Department, FDOT to hand out pedestrian safety tips today, 7/24

The Surfside Police Department and Florida Department of Transportation (FDOT) will
be handing out pedestrian safety tips and information today at the intersection of 93rd
Street and Collins Avenue (Community Center), as well as on Harding Avenue in the
business district. Our Surfside Police Department is dedicated to the safety and well-
being of all residents and to continuing to make Surfside a pedestrian-friendly
community.

For additional information on public safety, please contact Sgt. Jay Matelis,at 305-861-
4862 or email jmatelis@townofsurfsidefl.gov. Thank you.

Witness a Cooper's hawk fly back into the wild this Thursday 7/25 in Surfside

The Town of Surfside, in coordination with the Pelican Harbor Seabird Station, invites
residents to witness an exciting release of a Cooper's hawk (bird) back into the wild this
Thursday, July 25, 2019 at 11:30 am at the Hawthorne Tot Lot, located at 90th Street
and Bay Drive.

The Cooper's hawk is a medium-sized hawk native to North America, and is one of the
most common raptor species found in South Florida. While most hawks migrate through
Surfside and South Florida during spring and fall migration, Cooper's hawks are year-
round residents of South Florida, nest in the region and can live up to twelve years or
more, thriving in areas with dense vegetation. The hawk being released on Thursday
was admitted to Pelican Harbor on June 3, 2019 as an orphaned fledgling. It was found
with a bone stuck to its mouth and several lesions in its oral cavity. Unable to locate its
original nest or its parents, staff at the Seabird Station raised it along with five other
orphaned Cooper's hawks. It has just successfully completed flight conditioning and live
prey school (mouse school) at the Florida Keys Wild Bird Center and is being
transferred back for release Thursday morning.

Pelican Harbor Seabird Station was founded in 1980 to care for injured brown pelicans,
and quickly grew into an internationally recognized center for the rehabilitation of
seabirds, native birds, mammals and reptiles.

The Town of Surfside is honored to host this important release. For further information,
please contact the Surfside Parks and Recreation Department at 305.866.3635 or the
Pelican Harbor Seabird Station at 305.751.9840.
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Coffee with the Cops is this Thursday, 7/25

Coffee with the Cops
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Sip fresh brewed coffee and chat about local matters that are important to you during
Coffee with the Cops this Thursday, June 25, 2019. The event starts at 10:00 am at the
local Starbucks located at 9560 Harding Avenue.

Residents are encouraged to participate. If you have any questions pertaining to the
event, please contact Dina Goldstein at 305.861.4862 or email her at
dgoldstein@townofsurfsidefl.gov.

Tonight: Mayor's Town Hall Meeting

Surfsiders, please be reminded that Mayor Daniel Dietch will be hosting a Mayor’'s Town
Hall Meeting tonight, Monday, July 22, 2019, at 7:00 pm in the Town Hall Commission
Chambers. Mayor Dietch will be engaging in constructive conversations with residents
in a roundtable format. This meeting is an excellent opportunity for residents to express
their opinions on how to improve the community and to receive updates from Mayor
Dietch.

Residents are encouraged to attend.

To view the original notice of the event, please refer to:
https://www.townofsurfsidefl.gov/news-and-events/events-detail/2019/07/22/other-
meetings/mayor's-town-hall-meeting

Community Transportation Meeting on Monday, 7/22

A Community Transportation Meeting will be held on Monday, July 22, 2019 from 1:00
pm - 4:00 pm at the Kovens Conference Center in the FIU North Campus, located at
3000 NE 151st St, North Miami, FL 33181. The public is encouraged to attend.

The meeting will consist of an informational transportation workshop hosted by Florida
state Senator Jason Pizzo, with additional input and updates from Secretary of
Transportation Kevin Thibault.

For further information, please contact Senator Pizzo's office at 305.795.1205.

To view the original flyer of this event, please refer to:
https://files.constantcontact.com/edd78ca2101/05dd9a86-522b-4a32-8f47-
2dcc41e0c61d.jpg
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Alleyway Between 96th St and 95th St is Temporarily Closed

Surfside residents, please be advised that the alleyway between 96th Street and 95th
Street, between Harding Avenue and Collins Avenue, is temporarily closed.

The Town of Surfside will notify residents when the alleyway is reopened. Thank you.

Surfside Parks and Recreation Announces New After-School Program

The Town of Surfside's Parks and Recreation Department is pleased to announce a
new 2019-2020 after-school partnership with PEAR Programs, which focuses on cross-
curricular activities that inspire fun and “Pair Play with Purpose.”

Designed for grades K-8, the program will be held at the Surfside Community Center
from August 19, 2019 to June 3, 2020, at M-DCPS school dismissal times until 6:00 pm.
After-school activities will include PEAR Plus Academic Assistance, wellness based
games and activities, swimming, and interactive special events.

To learn more about the PEAR Program, join the Parks and Recreation Department for
a special Meet & Greet. Refer to the enclosed flyer for available Meet & Greet dates and
times.

View the original flyer here:_https://www.townofsurfsidefl.gov/docs/default-
source/default-document-library/parks-and-recreation/student/surfside-after-school-
flyer-19-20.pdf?sfvrsn=182e2494 4

For questions and registration information, please reach out to PEAR Programs directly
via Cindy@PEARprograms.com or 305.781.4895, or contact the Surfside Parks and
Recreation Department at 305.866.3635. Spaces fill up fast for the after-school program
so be sure to register early.

Tune in to Channel 663!
CHANNEL

663

As of Tuesday, July 16, 2019, the Town of Surfside's government access channel
(previously Channel 93) has been relocated to Channel 663 of the Atlantic Broadband
Limited Basic Lineup. Town of Surfside programming is no longer available on Channel
93.
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This transition in no way affects the content you enjoy on our local channel, and you will
also still be able to tune in to Surfside's channel via the Town website at:
https://www.townofsurfsidefl.gov/departments-services/town-clerk/public-
records/channel-93

The change is due to the fact that Atlantic Broadband recently expanded into mainland
Miami-Dade County and northward to Broward County, quickly exhausting the group of
channel assignments set aside years ago for municipal access. In order to continue

providing this service, in addition to access to other content, the transition is necessary.

Tune in to Channel 663 today!

If you have any questions or concerns, please feel free to contact us at
communications@townofsurfsidefl.gov.

A reminder to be Hurricane Ready
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This hurricane season, be hurricane ready.

There are important precautions you can take to prepare yourself and your property in
advance of a major storm. Please refer to the following Hurricane Ready flyer for
Surfside residents and business owners: https://www.townofsurfsidefl.gov/docs/default-
source/default-document-library/hurricane-preparedness-flyer-(4)-(1)-
(1).pdf?sfvrsn=20382094 4

For any questions pertaining to hurricane season and hurricane preparedness, please
contact the Surfside Police Department’s non-emergency phone number at
305.861.4862. Residents are also encouraged to visit the Town website’s Hurricane and
Flood information page at: https://www.townofsurfsidefl.gov/how-do-i/hurricane-and-
flood-information

Surfside Joins Global Movement to Prohibit Single-Use Plastic Bags for
Environment and World’s Oceans

During the Regular Town Commission Meeting held on Tuesday, July 9, 2019, the
Town of Surfside Commission voted in favor of amending Section 34-11 of the Town
Code of Ordinances which prohibits plastic straws, to also include single-use plastic
bags. The amended Section 34-11 of the Town Code now prohibits the distribution,
sale or use of single-use plastic bags in any commercial establishment, town facility,
town property, beach or by any special event permittee.
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Between final adoption and December 31, 2019, the Town will engage in a public
education campaign to inform residents and commercial establishments of the
provisions of the ordinance. From January 1, 2020 through February 29, 2020 (60
days), the Town will provide written warnings for violations of the Code prohibition. The
Town will enforce all provisions of the prohibition on single-use plastic bags beginning
March 1, 2020.

Committed to enhancing its environmental stewardship policies, the Town of Surfside
moved forward with the amended Code provisions as a response to the growing
evidence of the harmful impacts of single-use plastics on terrestrial and aquatic
ecosystems.

“Over the last few years, we have enacted sensible laws prohibiting the use of
Styrofoam and other single-use plastic products that adversely impact our environment.
Through building grassroots support, providing meaningful engagement with our
business community and robust public education, we have helped reduce the plastic
waste that ends up in our community, the bay and the ocean,” says Mayor Daniel
Dietch. "By taking a strong stance on this matter and other critically important
environmental initiatives, we seek to demonstrate our leadership and commitment to
reducing our environmental footprint today and for future generations.”

To review the July 9th Regular Town Commission Meeting agenda packet, please visit:
https://www.townofsurfsidefl.gov/docs/default-source/default-document-library/town-
clerk-documents/commission-agendas/2019-commission-agenda/2019-07-09-regular-
town-commission-meeting-
agenda.pdf?sfvrsn=e3c32494_2&utm_source=Tourism%20Community%20Events&utm
_medium=newsletter&utm_campaign=Single-
Use%20Plastics%20Ban&utm_source=Single+Town+News+Article&utm_medium=new
sletter&utm_campaign=Surfside%2c+FL+passes+single-
use+plastictbags+ban+for+environment+and+world%27s+oceans.

Residents are also encouraged to view the recorded July 9th Town Commission
Meeting on Channel 93 (transitioning to Channel 663) via the Town website at:
https://www.townofsurfsidefl.gov/departments-services/town-clerk/public-
records/videos?utm_source=Single+Town+News+Article&utm_medium=newsletter&ut
m_campaign=Surfside%2c+FL+passes+single-
usetplastictbags+ban+for+environment+and+world%27s+oceans

Protect yourself from mosquito bites this summer

‘ Mo’q“‘tﬂ Protection
 and Information

Summer is officially here and so are pesky mosquitoes. There are various measures
you can take to protect yourself against mosquitoes. Please refer to the Mosquito
Protection and Information section of the Town website for further resources and tips:
https://www.townofsurfsidefl.gov/departments-services/public-works/mosquito-control-
and-protection
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For more information on mosquito control, you can also visit the Miami-Dade County
website at: https://www8.miamidade.gov/global/solidwaste/mosquito/home.page

Congratulations to the winners of the Surfside Mango Contest

Holy mangoes! There were undoubtedly quite some tasty mangoes at this year's
Surfside Mango Contest on June 23, 2019. We would like to thank all residents who
participated and made this such an exciting event. Without further ado, we would also
like to congratulate the top three winners:

1st place - Meredith Rasco
2nd place - Marcia Teixeira
3rd place - Linda Salzhauer

Congrats Meredith, Marcia and Linda! Thanks for the delicious mangoes! A special
thank you to all who participated. Here is to wishing you a delicious mango season!

Special Town Commission Meeting (Budget) and Regular Commission Meeting
tomorrow, 7/9

Special Town Commission Meeting
Budget Millage Rate

Regular Tewn Commussion Meeting
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Please be reminded, the Special Town Commission Meeting - Budget Millage Rate and
the Regular Town Commission Meeting will take place tomorrow, Tuesday, July 9,
2019.

The Special Town Commission Meeting - Budget Millage Rate starts at 5:00 pm. For the
agenda, please refer to: https://www.townofsurfsidefl.gov/docs/default-source/default-
document-library/town-clerk-documents/commission-agendas/2019-commission-
agenda/2019-07-09-special-town-commission---budget-millage-rate-meeting-
agenda.pdf?sfvrsn=e0c32494 2&utm_source=Single+Town+News+Article&utm_mediu
m=newsletter&utm_campaign=Special+ Town+Commission+Meeting+-
+Budget+Millage+Rate+Meeting+Agenda

The Regular Town Commission Meeting begins at 7:00 pm. Please refer to the agenda
packet at: https://www.townofsurfsidefl.gov/docs/default-source/default-document-
library/town-clerk-documents/commission-agendas/2019-commission-agenda/2019-07-
09-regular-town-commission-meeting-agenda-packet.pdf?sfvrsn=e1c32494 2

Residents are encouraged to attend both meetings.

Page 80



Thank you for participating in the Independence Day Celebration

The Town of Surfside would like to thank all those who participated in yesterday's
Independence Day celebration at the Community Center, and afterward, stayed to view
the beautiful fireworks display. What an excellent turnout! We also want to recognize
our Surfside Police and Parks and Recreation Departments for their swift handling of a
small dune fire that broke out during the fireworks. As a result, no one was hurt and the
fire was quickly extinguished.

Prior to the 4th of July fireworks show each year, the Town of Surfside takes various
safety measures in order to ensure the safety of all residents and spectators including
blocking off the perimeter around the fireworks display and undergoing an on site
inspection and approval by a Miami-Dade County Fire inspector.

Additionally, Zambelli, a reputable fireworks company, has two water cannon fire
extinguishers on site in case any emergencies arise. Zambelli has been the Town’s
fireworks provider for over 20 years.

For further security, the Town of Surfside's Police Department is always on hand during
the celebration, as well as a Miami-Dade County firefighter and staff members of the
Parks and Recreation Department.

It is because of their hard work and dedication that the Town’s annual Independence
Day celebration continues to be a great big success!

Take the Surfside Residential Satisfaction Survey today!

Please consider taking a few minutes to participate in the online Residential Satisfaction
Survey. Your feedback is very important and allows us to gather information about our
residents, as well as the needs of our neighborhood.

Take the survey here: https://www.surveymonkey.com/r/GZW9XNN
The deadline to complete the survey is 12:00 pm EST on Wednesday, July 31, 2019.

Note: The voluntary Residential Satisfaction Survey is intended to provide the Town
Commission and Town Administration with valuable insight from a resident perspective.
It is not intended to be scientific and does not represent the views of the whole
community.

Meeting Agenda for Special Town Commission - Budget Millage Rate on 7/9/19

The Town of Surfside will hold a Special Town Commission - Budget Millage Rate
Meeting starting at 5:00 pm on Tuesday, July 9, 2019 in the Town Hall Commission
Chambers.
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Please find the agenda for the meeting via the following link:
https://www.townofsurfsidefl.gov/docs/default-source/default-document-library/town-
clerk-documents/commission-agendas/2019-commission-agenda/2019-07-09-special-
town-commission---budget-millage-rate-meeting-

agenda.pdf?sfvrsn=e0c32494 2&utm source=Single+Town+News+Article&utm mediu
m=newsletter&utm campaign=Special+Town+Commission+Meeting+-
+Budget+Millage+Rate+Meeting+Agenda

To view the Town of Surfside's FY2020 Proposed Budget, please refer to:
https://www.townofsurfsidefl.gov/docs/default-source/default-document-library/financial-
documents/town-of-surfside-fy2020-proposed-

budget.pdf?sfvrsn=3cd82494 2&utm source=Single+Town+News+Article&utm mediu
m=newsletter&utm campaign=Special+Town+Commission+Meeting+-
+Budget+Millage+Rate+Meeting+Agenda

Happy Independence Day!
w
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The Town of Surfside would like to wish residents a safe and happy Independence Day.

A reminder, you are invited to join your neighbors for holiday festivities at the
Community Center starting at 2:00 pm today. There will be fireworks by Zambelli at 9:00
pm subsequent to the event. For further event details, please refer to the original flyer:
https://townofsurfsidefl.gov/docs/default-source/default-document-library/parks-and-
recreation/events-flyers/07-04-19---4th-of-july-celebration.pdf?sfvrsn=52192194 4

Town Hall will be closed today and will reopen tomorrow, Friday, July 5, 2019, during
normal operating hours.

Also, please be reminded that there will be no garbage collection by the Public Works
Department taking place today, Thursday, July 4, 2019. Garbage collection will resume
on Friday, July 5, 2019. During the holiday schedule change, waste collection may take
slightly longer than normal. We appreciate your understanding and patience.

Enjoy!
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Pool cleanliness and safety is a top priority in Surfside

In light of recent reports by the Centers for Disease Control and Protection about a
Cryptosporidium (also known as ‘Crypto’) parasite in swimming pools, the Town of
Surfside Parks and Recreation Department would like to reassure residents that the
Community Center pools are part of the Miami-Dade County Health Department
inspections and meet all guidelines for safe swimming. Staff continue to monitor and
maintain the pools to ensure that standards are met.

The Parks and Recreation Department is committed to the safety and well-being of
residents and visitors. Therefore, the Parks and Recreation Department follows strict
procedures and guidelines for handling fecal accidents to ensure proper pool sanitation.
Additionally, the Parks and Recreation Director, the Parks and Recreation
Superintendent and full-time aquatic staff are required to participate in a nationally
recognized Aquatic Facility Operator (AFO) course, which provides training and
certification on the most comprehensive and up-to-date procedures for pool operators.
The AFO course includes information on water chemistry, disinfection, mechanical
systems, operations, healthy pools and safety.

If you have any questions, please contact the Parks and Recreation Department at
305.866.3635.

July street sweeper schedule

Monday, July 8th

Monday, luly 22nd l {
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For the month of July, street sweeping in Surfside will take place on Monday, July 8 and
Monday, July 22. Please make sure to not block your curb on those days. Remind your
neighbors, too!

Street sweeping helps remove debris from the gutter and roadsides that would
otherwise go into storm drains, causing water pollution. It helps to keep catch basins
and storm drains clean and functional. This can help in the event of a major storm, such
as a hurricane. It also enhances the beautification of the Town.

Here is what you can do to help:

Make sure the street in front of your house is free of any vehicles and other obstacles
that would prevent the sweeper from cleaning the curbs. Trees that are too low or
vegetation that is overgrown may also prevent a street sweeper from properly cleaning
your street and therefore should be trimmed. Residents can also help by not over-
watering their yards. Over-watering washes pollutants, such as yard clippings,
pesticides, fertilizers and motor oil, into the street and into storm drains. Purposely
washing any type of debris into the street is not only discouraged, but it is against the
law. Residents are encouraged to dispose of yard waste in waste containers.
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If you have any questions, please call the Public Works Department at 305.861.4863.

Traffic Alert: 87th Terrace to 9000 Collins Avenue Single Lane Closure -
07/02/2019

The Town of Surfside wants you to be aware that the Florida Department of
Transportation has authorized a single lane closure from 87th Terrace to the 9000 block
of Collins Avenue (SR A1A North) on the following dates and times:

-Tuesday, 07/02/2019, 6:00 pm to 3:00 am

The work is to repair underground water lines in the eastern most lane of Collins
Avenue.

Surfside Police Officers will be on site to assist with traffic control. Please plan your
commute routes accordingly and drive safely.

For more information please call the Surfside Police Department at 305.861.4862.

View the original flyer issued by the Surfside Police Department:
https://townofsurfsidefl.gov/docs/default-source/default-document-library/surfside-traffic-
alert-87-terrace-to-9000-collins-single-lane-closure-jul-2019-(1).pdf?sfvrsn=ef1f2794 4

Celebrate July 4th with your neighbors this Thursday
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Join your neighbors this Thursday, July 4th for an all-American red, white and blue
celebration.

Independence Day festivities will begin at 2:00 pm at the Community Center. Enjoy
swim races, live music, DJs, arts & crafts, outdoor games and more. As long as the
weather permits, fireworks will take place at 9:00 pm on the beach behind the
Community Center. Please be mindful of nesting sea turtles. (For information and tips
on how to protect sea turtles, please visit the Town's dedicated Sea Turtle Nesting
Season page: https://townofsurfsidefl.gov/news-and-events/news-
detail/2019/05/01/sea-turtle-nesting-season-may-1---october-31)

For more information, refer to the attached 4th of July flyer or contact the Parks and
Recreation Department at 305.866.3635.

As a reminder, Town Hall will be closed on July 4, 2019 and will resume normal
business hours on Friday, July 5, 2019.
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To view the original 4th of July Celebration flyer on the website, please refer to:
https://townofsurfsidefl.gov/docs/default-source/default-document-library/parks-and-
recreation/events-flyers/07-04-19---4th-of-july-celebration.pdf?sfvrsn=52192194 4

July Gazette - Now Available and Save the Dates for July Meetings & Events

e

iy 209 NSIRFSIE

Extra, extra!l Read all about it! The July Gazette is now available. In the latest edition,
you will find a pullout insert with important information about the upcoming Beach
Renourishment Project, which is slated to begin in July or early August. We encourage
you to pick up a copy at Town Hall or read the digital version here:
https://www.townofsurfsidefl.gov/news-and-events/news-detail/2017/11/30/gazette

Additionally, please find the July Events and Meetings flyer with all the happenings for
the month here: https://www.townofsurfsidefl.gov/docs/default-source/default-document-
library/july-2019-in-surfside_events-and-meetings-
(2).pdf?sfvrsn=40052794_2&utm_source=Single+Town+News+Article&utm_medium=n
ewsletter&utm_campaign=July+Gazette+and+Events+%26+Meetings+Calendar+Now+
Available

For the most up-to-date information and meeting changes, always refer back to the
Town of Surfside website at www.townofsurfsidefl.gov.

Video streaming for Channel 93 is currently down

Please be advised that the video streaming option for Channel 93 on the Town website
is currently down. Channel 93 can still be accessed on the TV via Channel 93 or
Channel 663 for Atlantic Broadband users. Once the matter is resolved, we will share
another update. Thank you.
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State of Florida makes texting while driving a primary offense

DNT TXT N DRV

Florida Governor Ron DeSantis recently signed into law House Bill 107 (CS/HB 107:
Wireless Communications While Driving) which makes texting while driving a primary
traffic offense. The law went into effect Monday, July 1, 2019. The new law also bans
the use of any handheld wireless communications devices in school and construction
zones. However, the texting ban does not apply to a driver using a navigation device or
system or to a driver whose vehicle is stationary.

According to statistics by the Florida Highway Safety and Motor Vehicles, there were
50,190 distracted driving crashes in the state of Florida in 2017. The law is intended to
make Florida streets safer, helping to prevent accidents stemming from distractions
caused by texting or browsing through mobile devices.

There is currently a "Don't Text and Drive" commercial running on Channel 93. To view
Channel 93, visit: https://www.townofsurfsidefl. gov/departments-services/town-
clerk/public-records/channel-93

Furthermore, residents are encouraged to visit the Florida's Pedestrian & Bicycle
Focused Initiative item on the Town website. The initiative aims to increase awareness
of pedestrians and bicyclists on roadways at night and other times of low light, like dusk.
View the item here: https://www.townofsurfsidefl.gov/news-and-events/news-
detail/2019/06/10/alert-today-alive-tomorrow---pedestrian-and-bicycle-focused-initiative

Be safe, be smart, and be responsible.
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Attachment "D"

US Army Corps
of Engineers -
Jacksonville District
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Weekly Project Coordination Meeting Minutes
Day: Wednesday's Time: 10:30 AM
Meeting #: | 2 Call -In# | (646) 749-3122
Meeting Held: | Wednesday, 07/24/2019 Access Code: | 707 733 445
Project: | Beach Erosion Control and Contract #: | W912EP-19-C-0017

Hurricane Protection

Project, Surfside Segment,

Miami-Dade County, FL

TEAM MEMBERS: Distribution (D) and Attendance (A) List indicated by “X”
D A Name / Title Company/ Email Address
Organization
X Ricardo Villet / COO CHC rvillet@chcivil.com
X X Paul Suellentrop / PM CHC psuellentrop@chcgulf.com
X X Yunesky Hernandez / Super CHC yhernandez@chcivil.com
X X Hector Sevilla / QCM CHC hsevilla@chcivil.com
X X Domenic DeAmicis / SSHO CHC ddeamicis07 @gmail.com
X X Geoff Reichold The NDN Co. Greichold@thendncompanies.com
X X Nestor Rivera / COR USACE Nestor.A.Rivera@usace.army.mil
X X Christopher Rego / COR USACE Christopher.M.Rego@usace.army.mil
X X Leo Bastante / COR USACE Leopoldo.A.Bastante@usace.army.mil
X X Brian Choate USACE Brian.C.Choate@usace.army.mil
X Michael Neves USACE Michael.P.Neves@usace.army.mil
X X Erica Skolte USACE Erica.A.Skolte@usace.army.mil
X Timothy Humphrey USACE Timothy.G.Humphrey@usace.army.mil
X X Piper Austin USACE Piper.E.Austin@usace.army.mil
X X Troy Mayhew USACE /CESAI-EN-GG Troy.a.mayhew@usace.army.mil
X X Guillermo Olmedillo Town of Surfside golmedillo@townofsurfsidefl.gov
X Duncan Tavares Town of Surfside dtavares@townofsurfsidefl.gov
X X Irina Mocanu Town of Surfside imocanu@townofsurfsidefl.gov
X X Lindsay Fast Town of Surfside Ifast@townofsurfsidefl.gov
X X Lt. J. Healy Surfside Police Dept. JHealy@townofsurfsidefl.gov
X X Julio Nores RER-DERM Julio.Nores@miamidade.gov
X Libbie McDearmid Florida DEP Libbie.McDearmid@FloridaDEP.gov
X Teal Kawana MDPR teal.kawana@miamidade.gov
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X Carlos Fernandez-Quevedo MDPR Carlos.Fernandez-
Quevedo@miamidade.gov

X X Paul Voight MDCP-RER Paul.Voight@miamidade.gov

X Sarah Thanner MDCP-RER Sara.Thanner@miamidade.gov

WEEKLY PROGRESS MEETING MINUTES

1.0 Review minutes from previous progress meeting:
1.1 No changes or corrections to previous meeting.

2.0 Review RMS Contractor Action Item Report:
2.1 CHC to provide hard copies of daily reports to USACE by end of day.
2.2 CHC to provide Certified payroll to USACE since NTP.
2.3 Other field/weekly/monthly reports required for the project will be submitted once actual
physical activities starts.

3.0 Review Work progress since previous meeting:

3.1 CHC under documentation phase, has not mobilized.

3.2 Mr. Guillermo O.-Town of Surfside: Question is CHC had an estimated time of when the
project will start? Hector S.-CHC responded that at this time three major submittals are
being processed for review, the QCP, EPP & APP have been submitted, reviewed by USACE
returned with comments/notes that CHC needs to revise and resubmit for review. Chris R.-
USACE- responded that if the submittals comments are addressed properly and get them
within a week or so, USACE tries to review as quickly within less than the 30 days that USACE
officially has to review. The items have to satisfy the contracts requirements, so it’s hard to
give a day at this until the critical submittals are approved. No further action required; Item
closed.

3.3 Mr. Guillermo O.-Town of Surfside: Question for Chris & Hector, if we are talking about
range, we are talking about 2 weeks for CHC to complete an the USACE have 30 days for
review? Chris R.-USACE- The contractor has 10 days to respond on returned submittal and
USACE has 30 days to review, although USACE is trying to expedite those submittals for
review and return as soon as possible; again the goal is within 2-3 weeks range to be out
there on the field, although it all depends how the review goes. No further action required;
Item closed.
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4.0 Review current definable feature of work:
4.1 Preparatory Meeting Dates

° Mobilization - TBD

° Vibration Monitoring - TBD

. Clearing & Grubbing - TBD

o Turbidity Monitoring - TBD

° Surveying - TBD

. Maintenance of Traffic/Traffic Control - TBD
° Beach Fill -TBD

° Coastal Vegetation Planting -TBD

° Demobilization — TBD

4.2 Hector S.-CHC noted that the preparatory dates for the definable feature of work cannot be
established until the documents are approved, as soon as we get approvals we will have an
established dates for the preparatory meeting per previous comments in section 3.2; Chris
R.-USACE noted that the most of the items listed here, once we get the plans approved we
can schedule a preparatory meeting for most of them at the same time, others will be
scheduled accordingly and 24 hours’ notice is required prior preparatory meeting to be held.

5.0 Review construction schedule:
5.1 Preliminary Schedule approved (reference Transmittal #01 32 01-2.1). CHC will be submitting initial
project schedule for approval.
5.2 Chris R. noted that a 3-week look ahead projection is required and will be incorporated in
the weekly meetings. Hector S.-CHC noted that 3-week look ahead will be incorporated and
once a month will incorporate a full up to date monthly schedule.

6.0 Submittal and RFI’s:
6.1 Submittals Under Review

. See attached submittals under review log, no submittals are overdue at this
time.

° CHC will have the CQCP, EPP & APP ready for resubmission today by the end of
the day.

6.2 Request for Information (RFI's —see attached log):
° No RFI's are pending.

7.0 Review off-site activities
7.1 CHC has not mobilized.

8.0 Review Testing
8.1 CHC has not mobilized testing requirements under submission/review.

9.0 Review Site Safety:
9.1 CHC has not mobilized, documentation under submission/review.
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10.0 Review / Update Joint Risk Management Register:
10.1  Schedule for review JRMR TBD.

11.0 Maodifications, Changes, Substitutions to the Contract:
11.1 None.

12.0 Other Business:

12.1  Chris R.-USACE: Mentioned earlier in the week through a correspondence that if CHC or
its subcontractor needs to perform a site visit, photos, recons, etc. just make sure that
everyone has proper identification so the police department knows that someone is out
there and not an unauthorized personnel is out there; CHC identified the procedures to
inform ahead of time Lt. Healy and his staff know. Hector S.-CHC: CHC will provide
information prior arrival keep everyone in the loop inform hat day, time & activities will be
taken place, any vehicles and make sure everyone has proper identification as well as
vehicles. Lt, Healy-SPD: Any flashing light, yellow, amber lights anything that can so they can
activate while they are on the beach and please to drive extremely slow because the back of
the condos have hedging and bushes and people and kids tends to walk out, extremely slow
because especially since there no police escort and would appreciate to send in the email in
advance so we can forward out to the PD to make sure they are advised that we may have
vehicles on the hard pack. No further action required; Item closed.

12.2  Mr. Guillermo O.-Town of Surfside: All large projects that we have approved we always
require that everybody that works there on the site wears the same type, same color T-shirt,
etc., so we can tell them apart due to receiving a lot of complaints particularly from the
single family area who claims that people are parking there, construction workers are
parking there and many times are their own construction workers that are performing work
at the single family area, yet they claim that they are people who are working on Collins and
Harding because is convenient for them, we have all types of limitations for parking , we
response to neighbors who call like for example “there’s a strange car parked n front of my
house”, question, is a there a common color CHC will wear? Hector 5.-CHC responded that
CHC staff, field crew, workers or employees will have the same color shirt either white or
gray, we will supply one color with the company logo on it as well as the Hi-Visibility Vest
with the company logo on it (CHC).Potentially our subcontractor will have their own
company attires, although CHC will provide a list of subcontractor to be identified. Chris R-
USACE: The contractor is required to have identification either on the Hi-Viz vest or hard hat
logo, any individual walking around should have identification, if there’s a person that
doesn’t it shall be reported to the contractor. Action required; Hector 5-CHC, to provide a list
of subcontractors to Town of Surfside.
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Next Meeting Date: Wednesday, 07/30/19 @ 10:30 A.M.
Location: Conference call

Call In: (646) 749-3122

Access Code: 707 733 445

End of Meeting.

MEETING ADJOURNED - THANK YOU

Please feel free to contact any of the following CHC Field personnel for any questions, comments or

concerns.
° Paul Suellentrop — Project Manager; Mobile: 561-472-4145

Email: psuellentrop@chcgulf.com

° Hector Sevilla- Quality Control Manager; Mobile: 954-756-5865
Email: hsevilla@chcivil.com

° Yunesky Hernandez- Project Superintendent; Mobile: 786-218-2560
Email: yhernandez@chcivil.com
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US Army Corps
of Engineers »
Jacksonville District

Weekly Project Coordination Meeting Agenda

Hurricane Protection
Project, Surfside Segment,
Miami-Dade County, FL

Day: Wednesday'’s Time: 10:30 AM
Meeting #: | 3 Call -In# | (646) 749-3122
Meeting Held: | Wednesday, 07/31/2019 Access Code: | 707 733 445
Project: | Beach Erosion Control and Contract #: | W912EP-19-C-0017

TEAM MEMBERS:

Distribution (D) and Atte

ndance (A) List indicated by “X”

D A Name / Title Company/ Email Address
Organization

Ricardo Villet / COO CHC rvillet@chcivil.com
Paul Suellentrop / PM CHC psuellentrop@chcgulf.com
Yunesky Hernandez / Super CHC yhernandez@chcivil.com
Hector Sevilla / QCM CHC hsevilla@chcivil.com
Domenic DeAmicis / SSHO CHC ddeamicisO7@gmail.com
Geoff Reichold The NDN Co. Greichold@thendncompanies.com
Nestor Rivera / COR USACE Nestor.A.Rivera@usace.army.mil
Christopher Rego / COR USACE Christopher.M.Rego@usace.army.mil
Leo Bastante / COR USACE Leopoldo.A.Bastante@usace.army.mil
Brian Choate USACE Brian.C.Choate @usace.army.mil
Michael Neves USACE Michael.P.Neves@usace.army.mil
Erica Skolte USACE Erica.A.Skolte@usace.army.mil
Timothy Humphrey USACE Timothy.G.Humphrey@usace.army.mil
Piper Austin USACE Piper.E.Austin@usace.army.mil

Troy Mayhew

USACE /CESAJ-EN-GG

Troy.a.mayhew@usace.army.mil

Guillermo Olmedillo

Town of Surfside

golmedillo@townofsurfsidefl.gov

Duncan Tavares

Town of Surfside

dtavares@townofsurfsidefl.gov

Irina Mocanu

Town of Surfside

imocanu@townofsurfsidefl.gov

Lindsay Fast Town of Surfside Ifast@townofsurfsidefl.gov
Lt. J. Healy TOS Police Dept. JHealy@townofsurfsidefl.gov
Julio Yero TOS Police Dept. jyero@townofsurfsidefl.gov

John Bambis

TOS Police Dept.

jpbambis@townofsurfsidefl.gov

X | XXX | X | XXX | X|X|X[|X|X[X]|X|X]|X|X]|X]|X]|X|X]|X]|X
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Julio Nores RER-DERM Julio.Nores@miamidade.gov
Libbie McDearmid Florida DEP Libbie.McDearmid@FloridaDEP.gov
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= | — of Engineers -
CONTINENTAL HEAVY CIVI Jacksonville District
X Teal Kawana MDPR teal.kawana@miamidade.gov
X Carlos Fernandez-Quevedo MDPR Carlos.Fernandez-
Quevedo@miamidade.gov
X Paul Voight MDCP-RER Paul.Voight@miamidade.gov
X Sarah Thanner MDCP-RER Sara.Thanner@miamidade.gov

WEEKLY PROGRESS MEETING MINUTES

1.0 Review minutes from previous progress meeting:
1.1 No changes or corrections to previous meeting.
1.2 Notes that are strikethrough will not be on the following meeting minutes.

2.0 Review RMS Contractor Action Item Report:
2.1 Field/weekly/monthly reports required for the project will be submitted once actual
physical activities starts.

3.0 Review Work progress since previous meeting:
3.1 CHC under documentation phase, has not mobilized.

W L arma ) o -0 do- Olio a¥al
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ENTAL HEAVY CIVI Jacksonville District

H

4.0 Review current definable feature of work:
4.1 Preparatory Meeting Dates

. Mobilization - TBD

° Vibration Monitoring - TBD

° Clearing & Grubbing - TBD

o Turbidity Monitoring - TBD

° Surveying - TBD

° Maintenance of Traffic/Traffic Control - TBD
° Beach Fill -TBD

° Coastal Vegetation Planting -TBD

° Demobilization — TBD

5.0 Review construction schedule:
5.1 No changes to project schedule.

6.0 Submittal and RFI's:
6.1 Submittals Under Review

° See attached submittals under review log, no submittals are overdue at this
time.
° CHC has submitted the critical submittals such as QCP, EPP & APP. UASCE

working on reviewing/retuning as soon as thy can allowing formal review.

6.2 Request for Information (RFI's —see attached log):
. No RFI’s are pending.

7.0 Review off-site activities
7.1 CHC has not mobilized.

8.0 Review Testing
8.1 CHC has not mobilized testing requirements under submission/review.

9.0 Review Site Safety:
9.1 CHC has not mobilized, documentation under submission/review.

10.0 Review / Update Joint Risk Management Register:
10.1  Schedule for review JRMR TBD.

11.0 Maoaodifications, Changes, Substitutions to the Contract:
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11.1 None.

12.0 Other Business:

Next Meeting Date: Wednesday, 07/30/19 @ 10:30 A.M.
Location: Conference call

Call In: (646) 749-3122

Access Code: 707 733 445

End of Meeting.
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MEETING ADJOURNED - THANK YOU

Please feel free to contact any of the following CHC Field personnel for any questions, comments or
concerns.
. Paul Suellentrop — Project Manager; Mobile: 561-472-4145
Email: psuellentrop@chcgulf.com

° Hector Sevilla- Quality Control Manager; Mobile: 954-756-5865
Email: hsevilla@chcivil.com

° Yunesky Hernandez- Project Superintendent; Mobile: 786-218-2560
Email: yhernandez@chcivil.com
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CONTINENTAL HEAVY CIVIL

US Army Corps
of Engineers ®
Jacksonville District

Weekly Project Coordination Meeting Minutes

Day: Wednesday’s Time: 10:30 AM
Meeting #: | 3 Call -In# | (646) 749-3122
Meeting Held: | Wednesday, 07/31/2019 Access Code: | 707 733 445

Project:

Beach Erosion Control and
Hurricane Protection
Project, Surfside Segment,
Miami-Dade County, FL

Contract #:

W912EP-19-C-0017

TEAM MEMBERS:

Distribution (D) and Attendance (A) List indicated by “X”

D A Name / Title Company/ Email Address
Organization

X Ricardo Villet / COO CHC rvillet@chcivil.com

X X Paul Suellentrop / PM CHC psuellentrop@chcgulf.com

X X Yunesky Hernandez / Super CHC yhernandez@chcivil.com

X Hector Sevilla / QCM CHC hsevilla@chcivil.com

X Domenic DeAmicis / SSHO CHC ddeamicisO7@gmail.com

X X Geoff Reichold The NDN Co. Greichold@thendncompanies.com

X Nestor Rivera / COR USACE Nestor.A.Rivera@usace.army.mil

X X Christopher Rego / COR USACE Christopher.M.Rego@usace.army.mil

X X Leo Bastante / COR USACE Leopoldo.A.Bastante@usace.army.mil

X Brian Choate USACE Brian.C.Choate@usace.army.mil

X Michael Neves USACE Michael.P.Neves@usace.army.mil

X X Erica Skolte USACE Erica.A.Skolte@usace.army.mil

X Timothy Humphrey USACE Timothy.G.Humphrey@usace.army.mil

X Piper Austin USACE Piper.E.Austin@usace.army.mil

X Troy Mayhew USACE /CESAJ-EN-GG Troy.a.mayhew@usace.army.mil

X X Guillermo Olmedillo Town of Surfside golmedillo@townofsurfsidefl.gov

X X Duncan Tavares Town of Surfside dtavares@townofsurfsidefl.gov

X Irina Mocanu Town of Surfside imocanu@townofsurfsidefl.gov

X Lindsay Fast Town of Surfside Ifast@townofsurfsidefl.gov

X Lt. J. Healy TOS Police Dept. JHealy@townofsurfsidefl.gov

X Julio Yero TOS Police Dept. iyero@townofsurfsidefl.gov

X X John Bambis TOS Police Dept. jbambis@townofsurfsidefl.gov

X X Julio Nores RER-DERM Julio.Nores@miamidade.gov

X Libbie McDearmid Florida DEP Libbie.McDearmid@FloridaDEP.gov
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X Teal Kawana MDPR teal.kawana@miamidade.gov
X Carlos Fernandez-Quevedo MDPR Carlos.Fernandez-

Quevedo@miamidade.gov

X Paul Voight MDCP-RER Paul.Voight@miamidade.gov
X X Sarah Thanner MDCP-RER Sara.Thanner@miamidade.gov

WEEKLY PROGRESS MEETING MINUTES

1.0 Review minutes from previous progress meeting:
1.1 No changes or corrections to previous meeting.

2.0 Review RMS Contractor Action Item Report:
2.1 Field/weekly/monthly reports required for the project will be submitted once actual
physical activities starts.

3.0 Review Work progress since previous meeting:

3.1 CHC under documentation phase, has not mobilized.

3.2 Potentially mobilization sometime next week, moving offices and setting up staging area.
Guillermo O.-TOS asked what is the program after moving offices to site? Paul S.-CHC stated
that CHC will fence off the staging area in 89*" and mobilize equipment. Chris R.-USACE
mentioned that once the critical submittals are approved, mobilize staging area, set up
access points, safety, etc., may take a week after that the sand starts getting deliver and
placing sand.

4.0 Review current definable feature of work:
4.1 Preparatory Meeting Dates

. Mobilization - TBD

. Vibration Monitoring - TBD

. Clearing & Grubbing - TBD

. Turbidity Monitoring - TBD

o Surveying - TBD

. Maintenance of Traffic/Traffic Control - TBD
. Beach Fill -TBD

. Coastal Vegetation Planting -TBD

. Demobilization — TBD

5.0 Review construction project schedule:
5.1 No changes to project schedule.
5.2 See attached copy of project schedule.
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6.0 Submittal and RFI’s:
6.1 Submittals Under Review
. See attached submittals under review log, no submittals are overdue at this
time.
° CHC has submitted the critical submittals such as QCP, EPP & APP. UASCE

working on reviewing/retuning as soon as they can allowing formal review.
6.2 Chris R.-USACE All submittal<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>