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Town of Surfside
Regular Town Commission Meeting
AGENDA
April 21, 2020
7 p.m.
Town Hall Commission Chambers - 9293 Harding Ave, 2" Floor
Surfside, FL 33154

. Opening

A. Call to Order
B. Roll Call of Members

. Resolutions

A. Resolution Abolishing the Sustainability and Resiliency Committee —
Guillermo Olmedillo, Town Manager

A RESOLUTION OF THE TOWN COMMISSION OF THE TOWN OF
SURFSIDE, FLORIDA ABOLISHING THE TOWN OF SURFSIDE
SUSTAINABILITY AND RESILIENCY COMMITTEE; PROVIDING FOR
IMPLEMENTATION; AND PROVIDING FOR AN EFFECTIVE DATE.

B. Amending the Downtown Vision Advisory Committee — Guillermo
Olmedillo, Town Manager

A RESOLUTION OF THE TOWN COMMISSION OF THE TOWN OF
SURFSIDE, FLORIDA, APPROVING AND ADOPTING AN AMENDED
CHARTER AND ORGANIZATIONAL STRUCTURE FOR THE DOWNTOWN
VISION ADVISORY COMMITTEE (DVAC); PROVIDING FOR
IMPLEMENTATION; AND PROVIDING FOR AN EFFECTIVE DATE.

C. Parks and Recreation Committee — Guillermo Olmedillo, Town Manager

A RESOLUTION OF THE TOWN COMMISSION OF THE TOWN OF
SURFSIDE, FLORIDA, AMENDING RESOLUTION NO. 1703 TO RE-
AUTHORIZE THE PARKS AND RECREATION COMMITTEE, AMEND
MEMBERSHIP REQUIREMENTS AND DELETE A REQUIREMENT FOR
SUNSET REVIEW; PROVIDING FOR IMPLEMENTATION; AND
PROVIDING FOR AN EFFECTIVE DATE.



Agenda
Regular Commission Meeting
April 21, 2020

3. Discussion ltems

A.

G@mMmoOO®m

(&

vozr A

O

cCHO D

s <

COVID-19 Task Force Update and Related Items Including
Construction in Surfside — Mayor, Vice Mayor and Members of the
Town Commission

Downtown Lighting RFP — Mayor Charles W. Burkett

Photovoltaic RFP - Mayor Charles W. Burkett

Stormwater Masterplan - Mayor Charles W. Burkett

Facilities Review - Mayor Charles W. Burkett

Kayak Launch - Mayor Charles W. Burkett

Downtown Surfside Sidewalk Beautification - Plans 65and Studies -
Mayor Charles W. Burkett

92"d St Beach-end Improvements - Mayor Charles W. Burkett

Sidewalk on N 95" St between Abbott and Byron - Mayor Charles W.
Burkett

Rope Fencing & Posts-Beachwalk/Hardpack - Mayor Charles W.
Burkett

Develop Capital Improvement Plan (CIP) - Mayor Charles W. Burkett

10 Year Water Supply Plan - Mayor Charles W. Burkett

Beach Raking - Mayor Charles W. Burkett

Community Digital Signs — Mayor Charles W. Burkett

Government Academy - Mayor Charles W. Burkett

Various Tourism Related Events, Initiatives, and Destination
Marketing - Mayor Charles W. Burkett

Various Parks & Recreation Related Events and Initiatives — Mayor
Charles W. Burkett

Building Department File Digitization — Mayor Charles W. Burkett
Classification and Compensation Study — Mayor Charles W. Burkett
Pinzur Communication — Mayor Charles W. Burkett

Preservation of Eden Project located at 9300 Collins Avenue - Mayor
Charles W. Burkett

Speeding on Collins and Harding - Mayor Charles W. Burkett
Amending Town Code Section 2-205 Conduct of Meetings; Agenda —
Mayor Charles W. Burkett

Homeless Contribution by the Town of Surfside of $100,000 - Mayor
Charles W. Burkett

Free (hassle-free) downtown parking for residents - Mayor Charles W.
Burkett
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Charter Amendments to affirm the limit of pay for elected officials to
a maximum of $1 per year, term limits for elected officials of 3
consecutive terms, or any part thereof, for both Mayor &
Commissioners, a prohibition on the sale or leasing of any Town
property without a referendum & a prohibition against any loan or
borrowing of any type, which would put the Town into debt for more
than 10% of its annual property tax revenue and which could not be
fully amortized within a total of 5 years - Mayor Charles W. Burkett
Records Retention Policy — Mayor Charles W. Burkett

Regulation of Short-Term Rentals — Mayor Charles W. Burkett

Star Cleaning service (Street Sweeping) — Mayor Charles W. Burkett
S.M.A.R.T Goals, Quality Control & Quality Assurance —
Commissioner Charles Kesl

Securing Power Infrastructure: Timely Action Plan for Hurricane
Season through accountability now by FPL, ATT and Atlantic
Broadband — Commissioner Charles Kesl

Design Review Board Discussion — Staff Report — Guillermo Olmedillo,
Town Manager

Comparison of 2006 Code to 2020 Code — Staff Report — Guillermo
Olmedillo, Town Manager

Weiss Serota Contract Follow up — Staff Report — Guillermo Olmedillo,

Town Manager

Jacober Contract Follow up— Staff Report — Guillermo Olmedillo, Town
Manager

Town Pension Benefits for Non-Public Safety Employees — Mayor
Charles W. Burkett

Additional lighting in the residential area — Staff Report — Guillermo
Olmedillo, Town Manager

Town Website — Vice Mayor Tina Paul

Construction Guidelines for Hurricane Season — Commissioner Nelly
Velasquez

Brightview Agreement (FKA Luke’s Landscape) Report and Follow
up— Staff Report — Guillermo Olmedillo, Town Manager
Lowering of Property Taxes and Water Bills — Staff Report — Guillermo

Olmedillo, Town Manager
CGA Contract Follow Up — Staff Report — Guillermo Olmedillo, Town
Manager

Discussion Regarding Appointments to Committees and Boards —
Sandra Novoa, Town Clerk
Flooding/ Drainage Improvements - Staff Report — Guillermo

Olmedillo, Town Manager



Agenda
Regular Commission Meeting
April 21, 2020

Thirty (30) Day Staff Report — Items from March 24, 2020 Special Town
Commission Meetings

A. Undergrounding power lines — Vice Mayor Tina Paul
B. Flooding — Mayor Charles W. Burkett

Thirty (30) Day Staff Report — Items from March 31, 2020 Special Town
Commission Meetings - COMPLETED

Thirty (30) Day Staff Report — Items from April 7, 2020 Special Town
Commission Meetings

Zambelli Fireworks Manufacturing — Mayor Charles W. Burkett
Beachwalk Trimming- Mayor Charles W. Burkett
Community Center Second Floor — Mayor Charles W. Burkett-

Pool Deck Lighting for Extended Winter Hours- Commissioner Eliana
Salzhauer

Cow»

Thirty (30) Day Staff Report — Items from April 16, 2020 Regular Town
Commission Meetings

A. Designated (Painted) Walking Areas in the Residential District -
Mayor Charles W. Burkett
B. Resolution Creating a Budget Committee — Vice Mayor Tina Paul

4. Adjournment

ectfully ?ubmitted,

>

Guillermo Olmedillo
Town Manager

L) d

THIS MEETING IS OPEN TO THE PUBLIC. IN ACCORDANCE WITH THE AMERICANS

WITH DISABILITIES ACT OF 1990, ALL PERSONS THAT ARE DISABLED; WHO NEED
4
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SPECIAL ACCOMMODATIONS TO PARTICIPATE IN THIS MEETING BECAUSE OF THAT
DISABILITY SHOULD CONTACT THE OFFICE OF THE TOWN CLERK AT 305-861-4863
EXT. 226 NO LATER THAN FOUR DAYS PRIOR TO SUCH PROCEEDING.

IN ACCORDANCE WITH THE PROVISIONS OF SECTION 286.0105, FLORIDA
STATUTES, ANYONE WISHING TO APPEAL ANY DECISION MADE BY THE TOWN OF
SURFSIDE COMMISSION, WITH RESPECT TO ANY MATTER CONSIDERED AT THIS
MEETING OR HEARING, WILL NEED A RECORD OF THE PROCEEDINGS AND FOR
SUCH PURPOSE, MAY NEED TO ENSURE THAT A VERBATIM RECORD OF THE
PROCEEDINGS IS MADE WHICH RECORD SHALL INCLUDE THE TESTIMONY AND
EVIDENCE UPON WHICH THE APPEAL IS TO BE BASED.

AGENDA ITEMS MAY BE VIEWED AT THE OFFICE OF THE TOWN CLERK, TOWN OF
SURFSIDE TOWN HALL, 9293 HARDING AVENUE. ANYONE WISHING TO OBTAIN A
COPY OF ANY AGENDA ITEM SHOULD CONTACT THE TOWN CLERK AT 305-861-4863.
A COMPLETE AGENDA PACKET IS ALSO AVAILABLE ON THE TOWN WEBSITE AT
www.townofsurfsidefl.gov.

TWO OR MORE MEMBERS OF OTHER TOWN BOARDS MAY ATTEND THIS MEETING.

THESE MEETINGS MAY BE CONDUCTED BY MEANS OF OR IN CONJUNCTION WITH
COMMUNICATIONS MEDIA TECHNOLOGY, SPECIFICALLY, A TELEPHONE
CONFERENCE CALL. THE LOCATION 9293 HARDING AVENUE, SURFSIDE, FL 33154,
WHICH IS OPEN TO THE PUBLIC, SHALL SERVE AS AN ACCESS POINT FOR SUCH
COMMUNICATION.


http://www.townofsurfsidefl.gov/

ITEM 2A

RESOLUTION NO. 20-

A RESOLUTION OF THE TOWN COMMISSION OF
THE TOWN OF SURFSIDE, FLORIDA ABOLISHING
THE TOWN OF SURFSIDE SUSTAINABILITY AND
RESILIENCY COMMITTEE; PROVIDING FOR
IMPLEMENTATION; AND PROVIDING FOR AN
EFFECTIVE DATE.

WHEREAS, pursuant to Resolution No. 2018- 2518 adopted on July 10, 2018,
2018, the Town of Surfside (“Town”) Commission established the Sustainability and
Resiliency Committee (“Committee”) as an advisory commission to the Town Commission
in order to study and recommend sustainability and resiliency policies, programs, and
improvements for consideration and implementation by the Town Commission; and

WHEREAS, the Town Commission finds that the Committee has fulfilled its
objectives and tasks as set forth in Resolution No. 2018-2518, and wishes to incorporate
its purposes and functions on each committee or board of the Town, as applicable, by
appointing one member to each committee with sustainability and resilience experience
and/or education; and

WHEREAS, pursuant to Section 2-204 of the Town Code, the Town Commission
desires to abolish the Committee and finds that such is in the best interest of the Town.

NOW, THEREFORE, THE TOWN COMMISSION OF THE TOWN OF
SURFSIDE, FLORIDA HEREBY RESOLVES AS FOLLOWS:

Section 1. Recitals. The above and foregoing recitals are true and correct and
incorporated herein by reference.

Section 2. Abolishing the Sustainability and Resiliency Committee. The Town
Commission hereby abolishes the Committee upon finding that the Committee has

completed its stated objectives and tasks, and incorporating the purposes and functions of
the Committee on each committee or board of the Town, as applicable, by appointing one
member to each committee or board with sustainability and resilience experience and/or
education.

Section 3. Authorization and Implementation. That the Town Clerk and Town
Manager are hereby authorized and directed to take any and all action required to implement the
purposes of this Resolution.

Section 4. Effective Date. This Resolution shall take effect immediately upon its
adoption




PASSED AND ADOPTED this 21st day of April, 2020.

Motion by
Second by

FINAL VOTE ON ADOPTION

Commissioner Charles Kesl
Commissioner Eliana R. Salzhauer
Commissioner Nelly Velasquez
Vice Mayor Tina Paul

Mayor Charles W. Burkett

Charles Burkett, Mayor
ATTEST:

Sandra Novoa, MMC,
Town Clerk

APPROVED AS TO FORM AND
LEGAL SUFFICIENCY FOR THE TOWN OF SURFSIDE ONLY:

Weiss Serota Helfman Cole & Bierman, P.L.
Town Attorney



ITEM 2B

RESOLUTION NO. 2020-

A RESOLUTION OF THE TOWN COMMISSION OF THE
TOWN OF SURFSIDE, FLORIDA, APPROVING AND
ADOPTING AN AMENDED CHARTER AND
ORGANIZATIONAL STRUCTURE FOR THE DOWNTOWN
VISION ADVISORY COMMITTEE (DVAC); PROVIDING
FOR IMPLEMENTATION; AND PROVIDING FOR AN
EFFECTIVE DATE.

WHEREAS, Harding Avenue between 96" and 94" Streets is considered to be the Town
of Surfside’s (“Town”) Downtown District (“Downtown”); and

WHEREAS, on January 8, 2019 by Resolution No. 2019- | the Town Commission
re-established the Downtown Vision Advisory Committee (DVAC) to identify, study, review
and recommend policies, programs and initiatives for the Downtown District, and adopted the
Downtown Vision Advisory Committee Charter (“Committee Charter”); and

WHEREAS, the Town Commission desires to amend the Committee Charter to provide
for the Committee as an advisory committee or board to the Town Commission, amend the
Committee’s purposes, objectives and goals, and amend the qualifications and composition of the
Committee, all as set forth in the Committee Charter attached hereto as Exhibit “A”; and

WHEREAS, the Town Commission finds that this Resolution is in the best interest and
welfare of the residents and businesses of the Town.

NOW, THEREFORE, BE IT RESOLVED BY THE TOWN COMMISSION OF THE
TOWN OF SURFSIDE, FLORIDA, AS FOLLOWS:

Section 1. Recitals. That each of the above-stated recitals are true and correct and are

hereby adopted, confirmed, and incorporated herein.

Section 2. Amended Committee Charter; Organization. The Town Commission

hereby approves and adopts the amended Committee’s Charter, attached hereto as Exhibit



“A”, providing inter alia for the Committee as an advisory committee or board to the Town
Commission, amending the Committee’s purposes, objectives and goals, and amending the
qualifications and composition of the Committee.

Section 3. Implementation. That the Town Clerk and Town Manager and/or his

designee are directed to take any and all action as may be required to implement the purposes of
this Resolution.

Section 4. Effective Date. This Resolution shall take effect immediately upon its

adoption.
PASSED AND ADOPTED on this 21st day of April, 2020.

Motion By:

Second By:

FINAL VOTE ON ADOPTION:

Commissioner Charles Kesl
Commissioner Eliana R. Salzhauer
Commissioner Nelly Velasquez
Vice Mayor Tina Paul

Mayor Charles W. Burkett

Charles Burkett, Mayor

Attest:

Sandra Novoa, MMC
Town Clerk



Approved as to Form and Legal Sufficiency:

Weiss Serota Helfman Cole & Bierman, P.L.
Town Attorney



EXHIBIT "A"

Downtown Vision Advisory Committee Charter

The Town of Surfside’s (the “Town”) Downtown Vision Advisory Committee (“Committee”)
Charter establishes the objectives, goals and purposes of the Committee as an advisory committee
to the Town Commission, and the organizational structure of the Committee.

A. Purpose: The purpose of the Committee is to help further establish the area along Harding
Avenue between 96th and 94th Streets as a historic downtown district (the “Downtown”) that is a
central point of interest for both residents and visitors and highlight the area as the historical,
social, cultural and economic center of the Town.

B. Objective and Goals: To identify and recommend to the Town Commission enhancements
through preservation and restoration of and to the Downtown. The foregoing enhancements should
focus on preserving the buildings and the characteristics of the Downtown that attract the interest
and patronage of residents and visitors, which would encourage business retention and economic
development. The Committee’s goals are to:

1. Strengthen Downtown as the Town’s historic, social, cultural and economic center;

2. Create a more pedestrian friendly Downtown with mixed-use commercial buildings through
renovation and restoration of those buildings;

3. Explore and recommend innovative parking solutions, without the necessity of building
parking structures;

4. Enhance the unique look and historical identity of the Town’s Downtown;

5. Examine alternative opportunities, such as alleyways; cut-through walkway and trollies
connecting parking lots with the Downtown, etc.

6. Collaborate with neighboring municipalities on joint initiatives which would benefit the
residents and businesses of Surfside;

7. Retain and attract businesses; and

8. Foster engagement with Downtown property owners and business owners/operators.

C. Composition, Appointment, and Qualifications: The Committee shall consist of seven (7)
voting members who are Surfside residents. In addition, a member of the Town Commission and
a member of the Tourist Board shall serve as two (2) non-voting liaison members. One of the
members appointed shall have education and/or experience in sustainability and resilience,
including but not limited to, environmental sciences.

D. Appointments: Members shall be appointed as follows:

1. The Town Commission shall by majority vote appoint the 7 members who have applied
for and complete the requisite application.

2. The liaison member from the Town Commission shall be appointed by the Mayor in
accordance with Town Code Section 2-204 Rule 5.02.

3. The liaison member from the Tourist Board shall be appointed by the Tourist Board and
confirmed by the Town Commission.



EXHIBIT "A"

E. Organization: The Committee shall be an advisory committee or board of the Town
Commission. The Committee shall meet a minimum of once per quarter and provide their
recommendations to the Town Commission. Reports to the Town Commission will be through
the Town Manager and/or the Town Commission liaison and through proposed initiatives, via
Town Commission meeting agendas. The minutes of each meeting will be included in the Town
Commission’s meeting agendas.

The Committee Chair shall have the ability to call additional meetings upon an affirmative
majority vote of the members.

The Committee shall comply with Section 2-204 of the Town Code and shall be subject to Florida's
Government-in-the-Sunshine and Public Records Laws and the State of Florida, Miami-Dade
County and Town of Surfside Code of Ethics.



ITEM 2C

RESOLUTION NO. 2020-

A RESOLUTION OF THE TOWN COMMISSION OF THE
TOWN OF  SURFSIDE, FLORIDA, AMENDING
RESOLUTION NO. 1703 TO RE-AUTHORIZE THE PARKS
AND RECREATION COMMITTEE AND DELETE A
REQUIREMENT FOR SUNSET REVIEW, AMENDING
MEMBERSHIP REQUIREMENTS AND PROVIDING FOR
COMPLIANCE WITH THE TOWN CODE, FLORIDA’S
SUNSHINE AND PUBIC RECORDS LAWS, AND CODES OF
ETHICS; PROVIDING FOR IMPLEMENTATION; AND
PROVIDING FOR AN EFFECTIVE DATE.

WHEREAS, on September 13, 2005 by Resolution No. 1703, the Town of Surfside
(“Town”) Commission re-authorized the Parks and Recreation Committee (“Committee”) for the
purpose of providing recommendations and advice to the Town Commission concerning the
Town’s parks and recreational facilities and programs; and

WHEREAS, the Town Commission finds that the Committee serves an important role in
the Town’s parks and recreational facilities and programs and desires to re-authorize the
Committee until abolished by resolution of the Town Commission, and delete any requirement
contained in Section 4 of Resolution No. 1703 to perform a sunset review of the Committee; and

WHEREAS, the Town Commission wishes to further amend the membership
requirements contained in Section 3 of Resolution No. 1703 to require that one of the Committee’s
appointed members have education and/or experience in sustainability and resilience, including
but not limited to, environmental sciences; and

WHEREAS, the Town Commission wishes to provide for he Committee’s compliance
with Section 2-204 of the Town Code, Florida's Government-in-the-Sunshine and Public Records

Laws and the State of Florida, Miami-Dade County and Town of Surfside Codes of Ethics; and



WHEREAS, the Town Commission finds that this Resolution is in the best interest and
welfare of the residents of the Town.

NOW, THEREFORE, BE IT RESOLVED BY THE TOWN COMMISSION OF THE
TOWN OF SURFSIDE, FLORIDA, AS FOLLOWS:

Section 1. Recitals. Each of the above-stated recitals are hereby adopted, confirmed,

and incorporated herein.

Section 2. Re-Authorizing the Parks and Recreation Committee; Deleting

Requirement for Sunset Review. The Town Commission hereby re-authorizes the Committee

as a continuing committee that will serve in an advisory capacity to the Town Commission until
abolished by resolution of the Town Commission, and delete any requirement contained in Section
4 of Resolution No. 1703 to perform a sunset review of the Committee.

Section 3. Amending Membership Requirements. Section 3 of Resolution No.

1703 is hereby amended to add a requirement and provide that one of the Committee’s appointed
members shall have education and/or experience in sustainability and resilience, including but not
limited to, environmental sciences.

Section 4. Compliance with Town Code, Florida’s Sunshine and Public Records

Laws, and Ethics Codes. The Committee shall comply with Section 2-204 of the Town Code,
Florida's Government-in-the-Sunshine and Public Records Laws, and the State of Florida, Miami-
Dade County and Town of Surfside Codes of Ethics.

Section 5. Implementation. That the Town Clerk and Town Manager and/or his

designee are directed to take any and all action as may be required to implement the purposes of

this Resolution.



Section 6. Effective Date. This Resolution shall take effect immediately upon its

adoption.
PASSED AND ADOPTED on this 21% day of April, 2020.

Motion By:

Second By:

FINAL VOTE ON ADOPTION:

Commissioner Charles Kesl
Commissioner Eliana R. Salzhauer
Commissioner Nelly Velasquez
Vice Mayor Tina Paul

Mayor Charles W. Burkett

Charles W. Burkett, Mayor

Attest:

Sandra Novoa, MMC
Town Clerk

Approved as to Form and Legal Sufficiency:

Weiss Serota Helfman Cole & Bierman, P.L.
Town Attorney



RESOLUTION NO. | 702

A RESOLUTION OF THE TOWN
COMMISSION OF THE TOWN OF
SURFSIDE, FLORIDA, RE-AUTHORIZING
THE PARKS AND RECREATION
COMMITTEE; PROVIDING FOR SUNSET
REVIEW; AND PROVIDING AN EFFECTIVE
DATE.

WHEREAS, the Town Commission finds that it is appropriate to re-authorize the Parks
and Recreation Committee to provide recommendations and advice to the Commission on
matters concerning the Town’s parks and recreational programs; and

WHEREAS, the Town Commission finds re-authorization of the Parks and Recreation
Committee in accordance with the Commission’s Committee Rules and Procedures adopted by
the Commission pursuant to Resolution 05-1699 is in the best interest of the Town.

NOW, THEREFORE, THE COMMISSION OF THE TOWN OF SURFSIDE,
FLORIDA HEREBY RESOLVES AS FOLLOWS:

Section 1. Recitals. The above and foregoing recitals are true and correct and

incorporated herein by reference.

Section 2. Re-authorization of Parks and Recreation Committee. The Town

Commission hereby re-authorizes the Parks and Recreation Committee (the “Committee”) in
accordance with the Commission’s Committee Rules and Procedures adopted by the
Commission pursuant to Resolution 05-1699. The Committee Rules and Procedures shall apply
to all activities of the Committee.

Section 3. Membership. The Committee shall have of five (5) members. Each

member of the Town Commission shall appoint one member of the Committee and the



Committee member’s term shall coincide with the appointing Commissioner’s term. However,
each Commissioner shall retain the right to remove his or her appointment at any time and to
appoint a successor for the balance of the unexpired term. Within ten days from the effective
date of this Resolution, each Commissioner shall provide both the Town Manager and Town
Clerk with written notice of his or her appointment to the Committee.

Section 4. Duties. It shall be the duty of the Committee to:

(a) Review the programs, scheduling, fee structure and maintenance of parks and
programs in the Town.

(b) Make recommendations to the Town Commission and Town Manager regarding
the Town’s recreation programs and facilities.

(c) Prepare a quarterly report advising the Town Commission and the Town Manager
of its recommendations.

(d) Perform any other tasks as specifically directed by the Town Commission from
time to time.

Section 5. Sunset Review. The Committee will sunset in September of 2006 unless
re-authorized by resolution of the Town Commission.

Section 6. Effective Date. This Resolution shall take effect immediately upon

adoption.

PASSED AND ADOPTED this léﬂ/‘aay of September, 2005.

S s ad

“MAYOR

e )

TOWN CLERK

Approved as to form and legal
sufficiency:/ y

TOWN ATTORNEY
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MEMORANDUM ITEM NO. 3HH

To: Honorable Mayor, Vice-Mayor and Members of the Town Commission
From: Guillermo Olmedillo, Town Manager

Date: April 16, 2020

Subject: Weiss Serota Contract Follow up

At the March 24, 2020 Special Commission Meeting, Town Administration was directed
to provide a report on the expenditures related to the Weiss Serota Town Attorney
contract for the period of January 2019 through December 2019.

Please find attached requested report. Th report was provided to Commission on April 7,
2020.

Reviewed by: LA Prepared by: JDG
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MEMORANDUM ITEM NO. 3II

To: Honorable Mayor, Vice-Mayor and Members of the Town Commission
From: Guillermo Olmedillo, Town Manager

Date: April 16, 2020

Subject: Jacober Contract Follow up / Tourist Bureau Activities

At the March 24, 2020 Special Commission Meeting, Town Administration was directed
to provide a report on the Tourist Bureau activities.

Please find attached requested report. The report was provided to Commission on April
7, 2020.

Reviewed by: FT/LA Prepared by: JDG



Tourist Bureau Services and status

Jacober —ON HOLD
0 Digital Display Advertising
0 Search Engine Optimization
0 Social Media Promoted Posts
0 Marketing Services monthly retainer
0 Photoshoot
0 Video Shoot
0 Website hosting fee
CrowdRiff — ON HOLD
0 No payments owed
0 User generated-content for social media
ArchiveSocial - ON HOLD
0 No payments owed
0 Required social media record keeping
STR, Inc.— ON HOLD
0 No payments owed
0 Surfside key hotel performance data
Zambelli Fireworks — ON HOLD
0 July 4" fireworks
0 50% deposit check being held
South Florida Lighting Team — Services already rendered for FY 20
0 Holiday lights
Creative State Marketing — ON HOLD
0 3™ Thursday — Town paid for the two held events (January and February)
AAA Flag - ON HOLD
O Banners
Beach House Hotel — ON HOLD
O Hotel Partner Tradeshow Support
SC Hotel Property — ON HOLD
0 Hotel Partner Tradeshow Support
Bright Promotions — ON HOLD
0 Tradeshow promotional items

0 No plans to order new items
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MEMORANDUM

To: Honorable Mayor, Vice-Mayor and Members of the Town Commission
From: Guillermo Olmedillo, Town Manager

Date: April 20, 2020

Subject: Retirement Plan Funding Ratio

Pursuant to Town Commission’s direction at the April 16, 2020 Town Commission
meeting regarding the Retirement Plan Funding Ratio, the following information reviews
the Funding Ratio comparison:

In 2012, the mortality assumption was updated, this led to a decrease in the Funded Ratio
of approximately 0.7%.

In 2013, the Funded Ratio, as reported under GASB, was changed to be the Market Value
of Assets divided by the trailing Liability (the liability a year before the actual reporting
date) — however, the Funded Ratio below is a Funded Ratio Calculation that our actuarial
firm, Gabriel Roeder Smith (GRS) prepared so that a comparison could be made. Using
the actuarial report assures an independent statement. (Please note that the Actuarial
Value of Assets is a five-year smoothed asset value).

You will notice that from 2008 to 2012 the Funded Ratio decreased 17.3%. From 2012 to
2018 a relatively steady Funded Ratio was maintained.

The main reason for the decrease in Funded Ratio from 2008 to 2012 was the Great
Recession. Additionally, the smoothing used in the Asset Value in the Funded Ratio, the
impact of the Great Recession on the asset value was not fully reflected out until 5 years
after the crisis.

Other factors include:

In 2015, the mortality table was updated, pursuant to Florida Statute, and the investment
return assumption was lowered from 7.50% to 7.25% (along with other demographic
assumption changes after an experience study was performed). This decreased the
Funded Ratio by 1.9%.



Reducing the investment return assumption and updating the mortality rate assumption
immediately increases the liability and thus, produces an immediate decrease in the
Funded Ratio. However, the expectation is that these changes will better align the
assumptions and help to lower future potential actuarial gains/losses on the assumption
in future years.

Additionally, in 2016, the plan was amended for General Employees by creating a senior
management class, changing retirement eligibility and vesting for Town Attorney, who at
the time was a Town employee, along with increased benefit accrual rates, benefit cap
and employee contributions for general employees and senior management. This led to
a decrease in the Funded Ratio of approximately 1.3%. Please note this decrease in the
Funded Ratio was ultimately funded by the General Employees.

In 2016, the mortality table was updated, this resulted in a decrease in the Funded Ratio
of approximately 0.4%.

Year Funded Ratio
*10/01/2007 109.5%
10/01/2008 106.7%
10/01/2009 100.3%
10/01/2010 99.1%
10/01/2011 94.1%
10/01/2012 89.4%
10/01/2013 89.6%
10/01/2014 90.3%
10/01/2015 87.6%
10/01/2016 87.2%
10/01/2017 89.4%
10/01/2018 89.1%

The figures for 2019 will be available once the audit and the impact statements are
concluded.

*The year 2007 is included to show the Funded Ratio at the onset of the Great Recession.

Investment periods that impacted the plan the most were: FY 2008 (-13.3%), 2009 (-.6%),
2011 (-2.4%), 2015 (-0.4%), 2019 (+4.6%).



Plan highlights:

2010: The portfolio target was 60% equities, 10% REIT and 30% fixed. The market value
was $10.7 million.

2011: Convertible securities were added to provide additional diversification.

2012: The S&P500 index fund was added to enhance performance. This action lowered
plan expenses.

2014: Private Real Estate was added to complement Public REIT. The Pension Board
hired MEPT, a core private fund with quarterly liquidity. Funding came from fixed income.
The new portfolio target: 57% Equities, 5% REIT, 5% Private, 5% Convertibles, 25%
Fixed, 3% Cash.

2018: The Pension Board converted iShares index funds to Fidelity index funds to capture
additional savings.

2019: The fund ranked favorably across all time periods. The market value of the plan
was $24.2 million.

Looking back over a rolling 10-year periods, the fund ranked above median 70% of the
time.

The plan’s annualized rate of return from October 1, 2009 to September 30, 2019 was
8%.

It is important to note that the Town has always funded the total amount of the actuarial
required payment.

Enclosures: Growth of Investments and Fiscal Year Rates of Return charts

Reviewed by GO Prepared by YSM
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ORDINANCE NO. 2020-1707

AN ORDINANCE AMENDING CHAPTER 2, ARTICLE V, DIVISION 2 OF

THE CODE OF THE TOWN OF SURFSIDE REGARDING THE

RETIREMENT PLAN FOR EMPLOYEES OF THE TOWN OF SURFSIDE;

AMENDING SECTION 2-176(a) OF THE TOWN CODE TO LOWER

RETIREMENT AGES FOR NON-PUBLIC SAFETY EMPLOYEES

CONSISTENT WITH MAXIMUM BENEFIT LIMITATIONS;

AMENDING SECTION 2-176(c) OF THE TOWN CODE TO INCREASE

THE MAXIMUM BENEFIT LIMITATION FROM 68% TO 80% FOR

GENERAL EMPLOYEES; AMENDING SECTION 2-192 OF THE TOWN

CODE TO INCREASE THE COST OF LIVING ADJUSTMENT FROM

1.5% TO 2% PER YEAR FOR NON-PUBLIC SAFETY EMPLOYEES;

PROVIDING FOR SEVERABILITY; PROVIDING FOR CODIFICATION;

AND PROVIDING AN EFFECTIVE DATE.

WHEREAS, the Town of Surfside sponsors a defined benefit retirement plan for
employees of the Town of Surfside (“Retirement Plan”);

WHEREAS, the Board of Trustees of the Retirement Plan, after a review of benefits in
surrounding cities, has recommended enhancing pension benefits to align retirement ages with the
Retirement Plan’s maximum benefit limitation (hereinafter the “benefit cap™);

WHEREAS, general employees currently contribute 8% of pensionable earnings;

WHEREAS, the maximum benefit cap for general employees is currently 68% for
general employees and 80% for management employees;

WHEREAS, approximately 63% of general employees reach the maximum benefit cap
of 68% before they are eligible to retire;

WHEREAS, notwithstanding the pension cost, there are anticipated to be savings from a
recruitment standpoint, by reducing turnover and making the Retirement Plan more competitive

with surrounding cities;
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WHEREAS, the Commission of the Town of Surfside believes that the adoption of this

amendment is in the best interests of the citizens and taxpayers of the Town;

NOW, THEREFORE, BE IT ORDAINED by the Town Commission of the Town of

Surfside:

Section 1. SECTION 2-176(a), Service Retirement Allowance, is hereby amended and

to be read as follows:

Sec. 2-176. Service Retirement Allowance.

(a Normal retirement date. Each member who retires or otherwise terminates employment
with the town on or after his normal retirement date, as determined below, shall be entitled
to receive a service retirement annuity in the amount provided in subsection (c) of this
section. Effective Oetober-1;-1984 January 1, 2020, the normal retirement date for each
member shall be the first day of the month coincident with or next following the earlier of:

Kk

(2)  For members who are not sworn law enforcement officers, the earliest of:

S |

o

Section 2.
to be read as follows:

service:

The attainment of age fifty (50) and completion of twenty (20) years of
service;

The attainment of age fifty-two (52) and completion of fifteen (15) years of
service; or

The attainment of age fifty-five (55) and completion of ten (10) years of
service.

SECTION 2-176(c), Service Retirement Allowance, is hereby amended and

Sec. 2-176. Service Retirement Allowance.

() Computation of annuity:

(1)  For members who are not police officers, the amount of monthly retirement
annuity with respect to all creditable service rendered by each member prior to
October 1, 1979, shall be equal to 1 2/3 percent of the monthly average final
compensation multiplied by the number of years of creditable service rendered
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prior to October 1, 1979. For each employee who contributes at the rate of five
percent of earnable compensation on and after January 1, 1980, the amount of
monthly retirement annuity with respect to creditable service rendered after
September 30, 1979, shall be equal to 1 2/3 percent of the monthly average final
compensation multiplied by the number of years of creditable service rendered
after September 30, 1979. For each employee who contributes at the rate of seven
percent of earnable compensation on and after January 1, 1980, the amount of
monthly retirement annuity with respect to creditable service rendered after
September 30, 1979, shall be equal to two percent of the monthly average final
compensation multiplied by the number of years of creditable service rendered
after September 30, 1979. For each member who contributes at the rate of eight
percent of earnable compensation after June 30, 1996, the amount of monthly
retirement annuity with respect to creditable service rendered after June 30, 1996,
shall be equal to two and one-half percent of monthly average final compensation
multiplied by the number of years of creditable service rendered after June 30,
1996. For each member who elects as of July 1, 1996 to increase his contribution
from five percent to seven percent of earnable compensation, the amount of
retirement annuity with respect to creditable service rendered after June 30, 1996,
shall be equal to two percent of monthly average final compensation multiplied by
the number of years of creditable service rendered after June 30, 1996. For each
member who elects as of July 1, 1996 to increase his contribution rate to seven
percent or eight percent of earnable compensation, the amount of retirement
annuity with respect to creditable service rendered after September 30, 1979 but
before July 1, 1996 shall be equal to one and two-thirds percent, if prior to July 1,
1996 he had been contributing at the rate of five percent, or two percent, if prior to
July 1, 1996 he had been contributing at the rate of seven percent, of monthly
average final compensation multiplied by the number of years of creditable service
rendered after September 30, 1979 but prior to July 1, 1996. The foregoing
election periods shall expire on July 31, 1996 and may not be extended for any
reason. For each member who contributes at the rate of five percent of earnable
compensation on and after February 1, 2003, the amount of monthly retirement
annuity with respect to creditable service rendered on and after February 1, 2003
shall be equal to two percent of the monthly average final compensation multiplied
by the number of years of creditable service rendered on and after February 1,
2003. For each member who contributes at the rate of six percent of earnable
compensation on and after February 1, 2003, the amount of monthly retirement
annuity with respect to creditable service rendered on and after February 1, 2003
shall be equal to two and one-half percent of the monthly average final
compensation multiplied by the number of years of creditable service rendered on
and after February 1, 2003. In no event shall the total annuity as computed above
for any member exceed 60 percent of the monthly average final compensation.

For members who are not police officers or senior management employees,
effective October 1, 2016:
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(i)  For each member who contributes at the rate of eight percent (8%) of
earnable compensation, the amount of monthly retirement annuity with
respect to creditable service rendered on and after October 1, 2016 shall be
equal to two and eight-tenths percent (2.8%) of monthly average final
compensation multiplied by the number of years of creditable service
rendered on and after October 1, 2016;

(i)  For the member who contributes at the rate of seven percent (7%) of
earnable compensation, the amount of monthly retirement annuity with
respect to creditable service rendered on and after October 1, 2016 shall be
equal to two and sixty-five one hundredths percent (2.65%) of monthly
average final compensation multiplied by the number of years of creditable
service rendered on and after October 1, 2016; and

(iii) In no event shall the total annuity as computed above for any member
exceed sixty-eight eighty percent (68% 80%) of monthly average final
compensation, effective January 1. 2020.

Section 3. SECTION 2-192, Cost-of-living adjustment for retired members and their
beneficiaries, is hereby amended and to be read as follows:

Sec. 2-192. - Cost-of-living adjustment for retired members and their beneficiaries.

(@) The purpose of this section is to provide a cost-of-living adjustment to the benefits
payable to retired members on or after January 1, 2004 and their beneficiaries.

(b) Commencing on the first day of January, 2004 and on the first day of each January
thereafter, the benefit of each retired member or beneficiary shall be adjusted as follows:

(1)  The amount of the monthly benefit payable for the 12-month period commencing
on the first adjustment date shall be the amount of the monthly benefit plus one
and one-half percent. The amount of the monthly benefit payable for subsequent
twelve-month periods shall be the amount of the monthly benefit being received
on January 1 immediately preceding the adjustment date plus an amount equal to
one and one-half percent of said benefit. Effective January 1. 2020, the cost of
living benefit shall be two percent (2%) for all members who retire on or after
January 1, 2020.

Section 4. All sections or parts of sections of the Town Code, all ordinances or parts of
ordinances, and all resolutions or parts of resolutions in conflict herewith, be and the same, are
hereby repealed to the extent of such conflict.
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Section 5. Should this ordinance or any part thereof be declared invalid by a Court of
competent jurisdiction, the invalidity of any part of this ordinance shall not otherwise affect the
validity of the remaining provisions of this ordinance, which shall be deemed to have been
enacted without the invalid provision.

Section 6. It is the intention of the Commission of the Town of Surfside that the
provisions of this ordinance shall become and be made a part of the Code of the Town of Surfside,
and that the word “ordinance” may be changed to “section,” “article,” or such other appropriate
word or phrase in order to accomplish such intentions.

Section 7. This ordinance shall become effective upon final passage.

PASSED AND ADOPTED ON FIRST READING, this 10" day of December, 2019 with a 5-0
vote.

PASSED AND ADOPTED ON SECOND READING, this 14" day of January, 2020 with a 5-0
vote.

ok P~ B

Daniel Dietch, Mayor

ATTEST:

APPROVED AS TO FORM AND
LEGAL SUFFICIENCY

Ciflian Arango, Téwn Attorney

Moved by:  Commissioner Karukin

Second by:  Commissioner Paul
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Vote:

Mayor Dietch

Vice Mayor Daniel Gielchinsky
Commissioner Barry Cohen
Commissioner Michael Karukin

Commissioner Tina Paul
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yes X
yes X
yes X
yes X
yes X

no

no

no

no

no



orpINANCE No. 10 oD 2.

AN ORDINANCE AMENDING CHAPTER 2, ARTICLE V, DIVISION 2 OF
THE CODE OF THE TOWN OF SURFSIDE REGARDING THE
RETIREMENT PLAN FOR EMPLOYEES OF THE TOWN OF SURFSIDE;
AMENDING SECTION 2-171 OF THE TOWN CODE TO CREATE A
DEFINITION OF THE TERM SENIOR MANAGEMENT EMPLOYEE;
AMENDING SECTION 2-176(a)(4) OF THE TOWN CODE TO PROVIDE
FOR SEVEN YEAR VESTING FOR THE TOWN ATTORNEY;
AMENDING SECTION 2-176(c)(1) OF THE TOWN CODE TO INCREASE
THE BENEFIT ACCRUAL RATE FOR GENERAL EMPLOYEES AND
INCREASING THE BENEFIT CAP FROM 60% TO 68% OF FINAL
AVERAGE COMPENSATION; AMENDING SECTION 2-176(c)(1) OF
THE TOWN CODE TO INCREASE THE BENEFIT ACCRUAL RATE
FOR SENIOR MANAGEMENT EMPLOYEES AND INCREASING THE
BENEFT CAP FROM 60% TO 80% OF FINAL AVERAGE
COMPENSATION; AMENDING SECTION 2-180(a) OF THE TOWN
CODE TO INCREASE IN THE GENERAL EMPLOYEE AND SENIOR
MANAGEMENT EMPLOYEE PICK-UP PENSION CONTRIBUTION BY
2%; PROVIDING FOR SEVERABILITY; PROVIDING FOR INCLUSION
IN THE CODE; PROVIDING FOR CONFLICTS AND PROVIDING FOR
AN EFFECTIVE DATE.

WHEREAS, the Town of Surfside sponsors a defined benefit retirement plan for
employees of the Town of Surfside (“Retirement Plan”); and

WHEREAS, the Board of Trustees of the Retirement Plan has recommended increasing
the employee contribution to purchase a higher pension benefit; and

WHEREAS, general employees currently contribute either 5% or 6% of pensionable
earnings; and

WHEREAS the actuary for the Board of Trustees has determined that increasing the
general employee member contribution from 6% to 8% would provide a 2.8% multiplier. For the
employee contributing at the 5% rate, increasing the employee member contribution to 7% would
provide a 2.65% multiplier; and

WHEREAS, the Retirement Plan does not currently contain a higher tier benefit for
Senior Management Employees; and

WHEREAS, the Board of Trustees has recommended increasing the multiplier and
benefit cap for Senior Management Employee; and
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WHEREAS, the actuary for the Board of Trustees has determined the financial effect of
increasing the Senior Management Employee contribution from 6% to 8% and the multiplier from
2.5% to 3%; and

WHEREAS, the current Town Code provides for the Town Manager to be deemed fully
vested at the attainment of age 64 and the completion of 7 years of creditable service; and

WHEREAS, the Retirement Plan does not currently contain a similar benefit for the
Town Attorney; and

WHEREAS, the Board of Trustees has recommended providing the Town Attorney to be -
deemed fully vested at the attainment of age 64 and the completxon of 7 years of credited
service; and

WHEREAS, the Town Commission held its first public hearing on September 13, 2016
having complied with the notice requirements required by Florida Statutes; and

WHEREAS, the Town Commxssxon conducted a second duly noticed public hearing on
these regulations as required by law on October 13, 2016; and

WHEREAS, the Town Commission finds the proposed amendments to the Code in the
best interest of the Town.

NOW THEREFORE, IT IS HEREBY ORDAINEﬁ BY THE TOWN
COMMISSION OF SURFSIDE TOWN, FLORIDA; AS FOLLOWS:

Section 1. Recitals. That the above stated recitals are hereby adopted and
confirmed.

Section 2. Town Code Amended. SECTION 2-171, Definitions, is hereby amended
and to be read as follows:

Sec. 2-171. Definitions.

The following words, terms and phrases, when used in this division, shall have the
meanings ascribed to them in this section, except where the context clearly indicates a different
meaning:

KKk

Senior Management Employee: For purposes of the new Senior Management Tier benefit,
Senior Management Employee means the Town Manager, Town Attorney, Town Clerk, Building

and Zoning 'Denartmem Director, Code Compliance Director, Finance Director. Human
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Resources Director. Parks and Recreation Director, Public Works Director, Tourism. Economic
Development and Community Services Director.

Section 3. SECTION 2-176, Service Retirement Allowance, is hereby amended and to
be read as follows:

Sec. 2-176. Service Retirement Allowance.

(a) Normal Retirement date. Each member who retires or otherwise terminates employment with
the town on or after his normal retirement date, as determined below, shall be entitled to receive a
service retirement annuity in the amount provided in subsection (c) of this section. Effective
October 1, 1984, the normal retirement date for each member shall be the first day of the month
coincident with or next following the earlier of:

Sk Kk

{4) For the Town Attorney:
a. _The attainment of age 62 and the completion of 15 years of creditable service; or

b. The attainment of age 64 and the completion of seven years of creditable service who
shall be deemed fully vested upon the completion of seven years of creditable service.

(c) Computation of annuity.

(1) For members who are not police officers, the amount of monthly retirement annuity
with respect to all creditable service rendered by each member prior to October 1, 1979, shall be
equal to 12/3 percent of the monthly average final compensation multiplied by the number of
years of creditable service rendered prior to October 1, 1979. For each employee who contributes
at the rate of five percent of earnable compensation on and after January 1, 1980, the amount of
monthly retirement annuity with respect to creditable service rendered after September 30, 1979,
shall be equal to 12/3 percent of the monthly average final compensation multiplied by the
number of years of creditable service rendered after September 30, 1979. For each employee who
contributes at the rate of seven percent of earnable compensation on and after January 1, 1980, the
amount of monthly retirement annuity with respect to creditable service rendered after September
30, 1979, shall be equal to two percent of the monthly average final compensation multiplied by
the number of years of creditable service rendered after September 30, 1979. For each member
who contributes at the rate of eight percent of earnable compensation after June 30, 1996, the
amount of monthly retirement annuity with respect to creditable service rendered after June 30,
1996, shall be equal to two and one-half percent of monthly average final compensation
multiplied by the number of years of creditable service rendered after June 30, 1996. For each
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member who elects as of July 1, 1996 to increase his contribution from five percent to seven
percent of earnable compensation, the amount of retirement annuity with respect to creditable
service rendered after June 30, 1996, shall be equal to two percent of monthly average final
compensation multiplied by the number of years of creditable service rendered after June 30,
1996. For each member who elects as of July 1, 1996 to increase his contribution rate to seven
percent or eight percent of earnable compensation, the amount of retirement annuity with respect
to creditable service rendered after September 30, 1979 but before July 1, 1996 shall be equal to
one and two-thirds percent, if prior to July 1, 1996 he had been contributing at the rate of five
percent, or two percent, if prior to July 1, 1996 he had been contributing at the rate of seven
percent, of monthly average final compensation multiplied by the number of years of creditable
service rendered after September 30, 1979 but prior to July 1, 1996. The foregoing election
periods shall expire on July 31, 1996 and may not be extended for any reason. For each member
who contributes at the rate of five percent of earnable compensation on and after February 1,
2003, the amount of monthly retirement annuity with respect to creditable service rendered on and
after February 1, 2003 shall be equal to two percent of the monthly average final compensation
multiplied by the number of years of creditable service rendered on and after February 1, 2003.
For each member who contributes at the rate of six percent of earnable compensation on and after
February 1, 2003, the amount of monthly retirement annuity with respect to creditable service
rendered on and after February 1, 2003 shall be equal to two and one-half percent of the monthly
average final compensation multiplied by the number of years of creditable service rendered on
and after February 1, 2003. In no event shall the total annuity as computed above for any member -
exceed 60 percent of the monthly average final compensation.

For members who are not police officers or Senior Management employees, effective October 1,
2016: '

I3

i) for each member w| tributes at the rate of eight percent (8%) of earnable

compensation, the amount of monthly retirement anpuity with respect to creditable
service rendered on and after October 1. 2016 shall be equal to two and eight-tenths

percent (2.8%) of monthly average final compensation multiplied by the number of vears
of creditable service rendered on and after October 1, 2016;

(ii) for the member who contributes at the rate of seven percent (7%) of ear_nable
compensation, the amount of monthly retirement annuity with respect to creditable

i ered on and after October 1, 2016 shall be equal to two and sixty-five one
undredths percent (2.65%) of monthly average final compensation multiplied by the

number of years of creditable service rendered on and after October 1, 2016; and
(iii) in no_event shall the total annuity as computed above for any member exceed

-eight percent (68%) of monthly average final compensation.
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For members who are Senior Management employees. effective October 1. 2016:

(i) the amount of monthly retirement anpuity with respect to creditable service rendered
on and after October 1, 2016 shall be equal to three percent (3%) of monthly average final

compensation multiplied by the number of years of creditable service rendered on and
after October 1. 2016: and

(ii) in no event shall the total annuity as computed above for any Senior Management
employee exceed eighty percent (80%) of monthly average final compensation.

Section 4. SECTION 2-180, Contributions by Members, is hereby amended and to be

read as follows:
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compensation: For members who are pot police officers or Senior Management Employees,
effective October 1, 2016:

(D) The employee contribution for employees contributing six percent (6%) of

earnable compensation shall be increased to eight percent (8%) of earnable
compensation;

(it  The employee contribution for the employee contributing five percent (5%) of
~ earnable compensation shall be increased to seven percent (7%) of earnable
compensation;

(iii) Employee contributions by any member shall cease upon the completion of the

number _of years of creditable service, sufficient to produce an annuity of

sixty-eight percent (68%) of average final compensation.

For members who are Senior Management Employees. effective October 1, 2016:

()] The employee contribution shall be increased to eight percent (8%) of earnable
compensation;

(i)  Employee contributions by any Senior Management member shall cease upon the

completion of the number of years of creditable service, sufficient to produce an
annuity of eighty percent (80%) of average final compensation.

Section 5. All sections or parts of sections of the Town Code, all ordinances or parts of
ordinances, and all resolutions or parts of resolutions in conflict herewith, be and the same, are
hereby repealed to the extent of such conflict.

Section 6. Should this ordinance or any part thereof be declared invalid by a Court of
competent jurisdiction, the invalidity of any part of this ordinance shall not otherwise affect the
validity of the remaining provisions of this ordinance, which shall be deemed to have been
enacted without the invalid provision.

Section 7. It is the intention of the Commission of the Town of Surfside that the
provisions of this ordinance shall become and be made a part of the Code of the Town of Surfside,
and that the word “ordinance” may be changed to “section,” “article,” or such other appropriate
word or phrase in order to accomplish such intentions.

‘Section 8. This ordinance shall become effective upon final passage.
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PASSED and ADOPTED on second reading this |2 day of 2016,

) \
On Final Reading Moved by: ( DML SSIOF ¥x EEI!L !

\ \

On Final Reading Second by:

FINAL VOTE ON ADOPTION:

Commissioner Daniel Gielchinsky
Commissioner Michael Karukin

gl LS
Commissioner Tina Paul J %
UrS

Vice Mayor Barry Cohen
Mayor Daniel Dietch

Daniel Dietch, Mayor

o
Sandra Novo M&g’ Town Clerk

APPROVED WS TO FORM AND LEGALITY FOR THE USE
NEFIT O E TOWN OF SURFSIDE ONLY:

Robert D. Kléasn:r,/ﬁsq.

General Counsel
The Retirement Plan for Employees of the Town of Surfside
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MEMORANDUM

ITEM NO. 3KK

Honorable Mayor, Vice-Mayor and Members of the Town Commission

Guillermo Olmedillo, Town Manager

Increase Lighting Plan

At the March 24, 2020 Special Commission Meeting, Town Administration was directed

to provide a plan for the increase of residential street lighting.

Please find attached requested report being provided with this communication.

Reviewed by: HG/RS

Prepared by: HG




o N Town of Surfside

\) Public Works Department

N ”@ A Safer Walkability- Increased Lighting Plan
\

R VL — 1)
\\L‘t?:*ﬁe&u i {'ia /
e Ce- Update as of March 30th, 2020

COMMISSION DIRECTION

Create safer walkability in residential streets

LIGHTING INCREASE PLAN

Town determined based on resident concerns and field survey that lighting within the residential area is one
of various deficiencies that impedes with safer walkability practices.

(Completed)
v
STUDY COMMISSION DIRECTION
Compose objective study to determine defi- Provide results of study to Town Commission
ciencies in the existing lighting system » with recommendations
(Completed) (Completed / In progress)
y
DATA COLLECTION COST
Collect proposed lighting fixture pole data for Provide collected data to FPL for agency to
FPL to provide cost of implementation »| compose cost estimate of project
(April 2020) (May 2020)

COMMISSION DIRECTION
Provide all gathered pricing, recommendations and documents to the Town Commission for final direction to
move forward with an agreement with FPL for the installation of additional lights. Discuss options and funding
source

(June 2020)

AGREEMENT IMPLEMENTATION

Produce an agreement with FPL for legal re- Implement with FPL the scope outlined in the
view based on Town Commission direction agreement

v

July 2020 (TBD)




ITEM 3LL

® @
e-City Services
P.O. Box 197267
Winter Springs, FL. 32719
407-312-2995
Randy Perry, President
Fax: 425-671-8137

Email: randv@e-cityservices.com

Proposal for Virtual Town Hall
Content Management Based
Website Design, Development
& Application Hosting Services

Town of Surfside
March 13,2012

e-City Services LLC is a registered Florida Corporation and licensed franchisee of
Virtual Town Hall Holdings LLC



Table of Contents

Existing Site Analysis 3
ECS/VTH Features Summary & Datacenter Specifications............... 4
Proposed Services .... cesessssneses .6
Optional Services eee 12
Pricing 12
e-City Services Municipal References . 13
Appendix 14

e-City Services LLC is a registered Florida Corporation and licensed franchisee of
Virtual Town Hall Holdings LLC



Existing Site Analysis

The existing Town of Surfside site is a hybrid 1 - 2 column design; with horizontal cascading
navigation in the banner, Quick Links in top of left navigation column; an introduction and photo in
top center column, and news bulletins in center column below 2 column design.

The top banner navigation elements are consistent throughout the website. Most of the site is made up
of PDF files with very little description or contact information on department or service pages.

The site contains approximately 50 text pages, which may contain images or additional links. It also
contains approximately 1,400 PDF files and 200 Windows media video files. Video files are not
indexed and are extremely large.

Because of the number of PDF and video files, should the Town select e-City Services to redevelop its
website it is recommend all content from the existing site be provided on digital media as the simplest
and most cost effective way to create new content.

The site contains an embedded video file link on the home page to a YouTube file, along with an
embedded "weather bug" provided by Superpages.com.

e-City Services LLC is a registered Florida Corporation and licensed franchisee of
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ECS/VTH Features Summary

Standard Features

Custom Designed Website

Global Style Sheets & Navigation
Windows®-like Content Management

Email Posting of News, Newsletters, Blogs, etc
Email Subscriber Service/RSS Feeds
Multiple Web Calendars

Google® Urchin® Online Web Stats

User Level Security

Ll ol ol o ol ol o

VTH Data Center Specifications

e Multiple 10 Gigabit per second geographically diverse uplinks for internet access.

o APC Netshelter VX racks (19' wide X 42" deep 4 port enclosures).
Redundant power circuits delivery to each rack via fully manageable APC power strips.
Multiple redundant APC Infrastructure UPS systems scalable to meet customers needs.
Redundant APC Network AIR FM HVAC units for cooling and humidity control.
Dual Fire Suppression provided by industry-standard FM-200 system.
Industry standard 18" raised floor.

e @ o o

Data Center Security
e 24 hour surveillance provided by the data center's Division Network Operations Center
(DNOC) via two-way audio/video cameras
One main security entrance into the data center
Physical keycode access required for access into the data center
Photo secure card ID badges required for access into the data center
Physical access logging at the data center

Data Center System Testing/Logging and Network Monitoring
o All network monitoring is done by the data center's DNOC in Portland, ME
e All backup power and fire suppression equipment is inspected and tested at regular service
intervals
e All HVAC, UPS systems and the diesel powered generator are monitored via IP

Servers, Firewall, and Spam Filter
e Dual Fortigate 300a redundant firewall appliances for full service gateway and intrusion
protection.
e Dual Dell 6248 48-port Gigabit Ethernet Layer 3 switches for service / datastore
segregation, failover, and maintenance of multiple internal network schemes.
e One 3Com 5500G-EI 48-port Gigabit Ethernet Layer 3 switch for redundant failover.

e-City Services LLC is a registered Florida Corporation and licensed franchisee of
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¢ Dual Barracuda (800/400) Spam Firewall appliances for inbound mail processing and
filtering.

e One Barracuda 400 Spam Firewall appliances for outbound mail processing and filtering.
Three external nameserver applications and one internal nameserver application for
multipoint failover.

e Dual Barracuda 340 load balancers for selected shared resource allocation.

e Dell Blade Enclosure (cap. 16) w/ M1000e Blades configured as RAID-7 for service
application hosting.

e Four Dell PowerEdge 2950 multiprocessor servers for redundant PHP/SQL. application
hosting, static resource hosting, and shared resource hosting.

¢ One NetApp FAS270 w/ dual SB1250 Gigabit Ethernet Controllers and two shelves of 144
GB SCSI - Fiber Channel drives (2.4 TB) for high-availability network data storage and
snapshots.
Dual HP 1200 (9/9 TB) servers for network data storage and snapshots.
One LTO2 SCSI and one LTO4 SAS tape backup drives for off-site storage of disaster
recovery data.
VMWare virtualization for all non-native virtual service application instances.
Redundant internal/external network uptime monitoring software with automated,
multipoint notification and paging monitored 24/7/365.

e Google Analytics Urchin statistics monitoring application for all HTTP service delivery.

e-City Services LLC is a registered Florida Corporation and licensed franchisee of
Virtual Town Hall Holdings LILC



Proposed Services

Specifications: e-City Services LLC will design and build a new custom designed website using the
Virtual Town Hall Content Management System. It will incorporate cascading style sheet technology
to make management of content by Town staff simple and timely.

ECS will provide hosting and end user customer support services, including unlimited office hour
telephone and instant messaging/chat, access for users to the online support and documentation
website, and access for users to the free online training webinars.

Custom Design: ECS will provide custom design
services for a new website to be hosted on VTH
servers. The Town may select a design from
amongst the portfolio of current client sites
provided by VTH. or may select a unique design
from other sites on the Internet.

The home page may be one, two or three columns
and may contain up to three dynamic content areas
(calendars or bulletin boards).
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Banner:

The design presented is not intended to reflect a final design, but simply an example to highlight the
features of the ECS/VTH content management system. Any number of images may be incorporated
into the banner, either as a blended collage or as picture frames. Should you choose a picture frame
design you will be able to change the pictures in the frames whenever you like.

Navigation

Primary site navigation can be vertically in the left navigation column or horizontally within the
banner, with or without cascading navigation. Website will be accessible via mobile but will not be
formatted specifically.

Emergency Banner

Ft. Smith Section 2 & 4A Road Widening Project Update

The Emergency Banner is a dynamic section of your website that does not appear if there are no
emergency notices posted. Posting an emergency notice is as simple as sending an email. We provide
you with a special email address/box, and when designated authorities send an email to that address
the subject of the email message appears above the center section of your home page in a contrasting
color to attract attention. When a visitor clicks on the banner link the body of the email message will
appear in the center of the page with full branding and site navigation elements. Whenever a new
email is sent it replaces the old message title in the banner. thus giving you a simple, yet effective way
to keep the public informed of critical situations.
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Each message is archived in the mailbox to provide a chronology of notices. To make it even more
effective, you can update your emergency banner by sending an email directly from your
IPhone, Blackberry® or other web-enabled PDA.

Rotating Images

Should you desire, we can implement a rotating image functionality that allows you to add new photos
to the site at any time that will cycle through the home page on a timed basis. The content
management system does not allow for more than one rotating image per page. Departments may
choose to have their own rotating images on their home page or a separate rotating photo gallery. It is
not recommended that you include rotating banners with rotating photo galleries.

Dynamic Content NEWws & ANNOUNGEMENTS |
Bulletin Boards S '
Included in the design of the site are a number of areas where content can be Sibhe N

added dynamically. For instance, City News, Recreation News, City - .
Manager's Blog, RFPs, etc. are all updated by simply sending an email Grrv MEETINGS
message to a specially designed email box that becomes a part of your Moyt

website. You can designate who has the authority to send email to the el |

. . v o« . i i 7:00 PM - Commission Chambers, City
respective addresses. Designated contributors can use existing City email asa  ra

way to update their sections. As new email is received, the most recent "i‘";“,"c";’““‘:”.”n :
posting appears at the top of the dynamically generated listing (City News). 5.00 PM - ity Hall, Cty Comrission
Cham

All news topics can be email or RSS subscribable if desired. i
uesdav. Januarv 17
Calendars
In addition you can have multiple web calendars for keeping track of City Events, community events,
recreation programs and even facilities availability. Updating your calendar is just like updating your
Outlook® calendar. When you create a new event you can determine when it starts and stops (if
applicable), where the meeting will be held and even include a schedule of events or the agenda of the
meeting. When applicable you can insert links into the event so visitors can get more information
about the event (meeting agendas).

For recurring meetings you can repeat each meeting until the end of the year and even change
individual events when needed without affecting the entire schedule.

Your home page calendar can include a mini-calendar with clickable links for any day with events,
and a description of any events that occur on that day right below the mini-calendar. By clicking the
MORE link on the calendar you can view the entire month of events, and by clicking a Printable
View link you can eliminate navigation and background colors for use on bulletin boards or within
other applications.
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Video Streaming i
ECS will include archived media streaming services

for Commission meetings and other community
related videos. Archived meeting videos can be
indexed to the meeting agenda to make it easier for
staff and residents to easily review discussions and
actions taken during a meeting without downloading
the entire meeting video file.

Bloe B 2wt e b 1o @

Content Collection/Development: ECS will convert | = _
content from the existing site as well as content B

provided by the City in electronic format into the

VTH content management architecture. Included in this proposal is 100 pages of general web page
content in electronic format, plus an additional 1,600 files as Adobe Acrobat PDF files and
Windows® media files, including minutes for the Town Commission and designated Citizen
Advisory Boards, as well as downloadable forms. Provision for up to 50 photos is also included for
either department pages or slide shows.

Below is an example of the typical content we will build into your new website:

» Department Pages (home page, staff listing, FAQs, mission statement, fees,
downloadable forms and miscellaneous pages)

» Town Commission (home page, bio for each member, postable agendas & minutes
folders, & individual minutes pages posted for up to 2 years

» Boards & Commissions (home page with description of duties & responsibilities,

members & terms of office, postable agendas & minutes folders, and minutes for up to

2 years)

Online Simple Citizen Comment form with archiving

Online Board Volunteer Application form with archiving

Newsletters in PDF format

Photo slide shows or "PowerPoint-like" web presentations

YV VY

Navigation Development: Once the content on the site is complete ECS will make "best practices"
recommendations for navigation, including global navigation cascading style sheets, citizen centric
navigation for residents, businesses and visitors, and expanding navigation for departmental links.

Bread Crumb Navigation: Each page below the home page may include "bread crumb" navigation
links based on the hierarchical structure of the site to make it easier for visitors to find similar pages
when searching for content on your site.

Email/RSS Subscriber Services:
VTH hosted application services will provide up to ten (10) bulletin board topics to which citizens
may subscribe in order to receive an email blast or RSS feed of posted notices or agendas.
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Third Party Web Applications: e-City Services will provide graphics for links to third party
web applications e.g. Building/Code Enforcement software.

Onsite Training

In order for any site to be effective it must be constantly updated. Each entity that has a need to
update content on a regular basis will have an individual trained to do so. The web site should be
considered an extension of customer services, and by such, each department will reap the benefits of
increased traffic to the site. We have included training for up to 6 authorized content managers. It
should be noted that content management users will not have any ability to change the global
cascading style sheets designed for the site or the site banner.

During training, each authorized user will have hands on experience in updating existing pages,
creating new pages, making links and working with downloadable PDF files. The equivalent of one
(1) day of onsite training is included in this proposal

Testing

Prior to launch ECS will review the site in its entirety, looking for broken links, formatting anomalies
and incomplete sections, and will test the site using MS Internet Explorer, Mozilla Firefox, Safari,
Opera and Google Chrome browsers. Additionally the site will be checked to assure Priority 1 level
compliance with Section 508 of the Americans with Disability Act.

Prior to going live a report will be provided to the City of all missing content and a decision will be
made as to whether to add content or delete the links until content is available.

Site Launch

ECS will assist City staff in repointing the DNS records to activate the new site. Each entity's existing
domain will be used to redirect the browser to that section of the common website. Should the City
choose, ECS can provide DNS hosting services without affecting other hosted application services,
such as email. There is no additional charge for DNS hosting.

Post Implementation Review

e-City Services LLC will review the site within the first month after the live date to determine how
much additional content is needed, based on best practices, and to give each department additional
guidance and a road map to achieving a first rate site.

e-City Services LLC is a registered Florida Corporation and licensed franchisee of
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VTHQA Citizen Request Management: [t should
. Homa - Mscalsnacus Weo Uociamants - Uty of Deland Action Certer
be noted he-re that VlrtuaI'Town. Hall and GovQA City of DeLand Action Center
have established a strategic business partnership to
bring additional value to both of our client bases. The  Emzmmmmm Fne nsvers |

following optional services will be provided by Bk At o O TSt Uy omelo K Soamel o b Seleor P Tl e B o s
GOVQA amongthase FAQs, or if you'd like to send in a specific quastion, visit our Agk a Question page.
Category: Mimems
Sub.Category: (Al tems _'_;:_ ~
4 Knowledge Base- Allows citizens to seovcto I
receive auto answers to frequently asked
questions and allows them to submit new Do Coseaory
. ) i . G How firy I 2 Police Department
questions. This saves the city from o imeniiiensiing o
answering redundant phone calls and @ vmatareihe cumert s fr THangars? ot
emails while delivering a consistent i e m—— = S
% . i co U ket? Parking Services
answer to all questions for all citizens. B — i
This also includes a dynamic top ten ™ & AT Potce Degarment
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FAQ’s section that changes automatically
as events change in your city.

% Service Request- Allows citizens the ability to submit any type of service request to the
city. Each customized service request is set up with work flow rules, escalation rules, and
auto-routing capabilities.

+ Citizen Login- Allows Citizens the ability to have a personal login on the website where
they can monitor and communicate on all issues they may have in the system.

+ Reporting capabilities- Allows the staff the choice to run reports on any data captured.
We offer 30 standard reports and give you the tools and training to create new reports. (i.e.
On what street in the city does the most graffiti take place.)
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Optional Services

Live Video Streaming

The latest form of open government, with live video streaming services you can reach constituents
over the internet and provide them with access to important municipal meetings they may not be able
to attend in person or view over your cable access channel. Regardless of whether they are full time
citizens or seasonal residents they will now be able to be kept informed of what's going on in town in
order to make important decisions that may affect their lives and property values in a different part of
the country

+ Turnkey digital encoders for live streaming video
4+ Audio simulcast for low bandwidth and mobile users
4% Multiple player formats to accommodate all applications (320, 480 & 640 widths

Nationwide Payment Solutions (HSBC):
4+ On-line payment system allowing citizens to pay utility bills and other ad hoc payments
online using credit cards and e-checks.
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Pricing - Proposed Services

Website Development Project

1. Custom Website DeSign.........ccccourerrreririrerrerereeeseensreeesnenssessesesenne $2,650

Optional: Additional Department Banner Development..($250 each)*

2. General Department Content Development (100 pages)................. $750

3. PDF & .WMX Content Development (1,600 documents)............ $6,000

4. Onsite Training (equivalent of 1 day)......cccoceveeeevereneceesrerenennnens $1,250
Hosted Application Services (Annual Fees) $4,200

1. Website Hosting,
Content Management Services License & Support Fees
(Includes unlimited telephone customer support for 6 authorized users)

VTHQA Citizen Request Management
Initial Setup & Training (separate from website training) $4,500
Annual Hosted Application Services & Support $3,180

Optional Services

Live Media Streaming Services

Initial Set Up $500
Digital Encoder (Optional) $4,995
Additional Annual Live Streaming/Year $1,200
Server Side Record & Real-time Indexing / Year $3,000

Nationwide Payment Solutions*

Initial Set-up $100
Annual Fee (depending on volume) $1,80 - $300
Per Transaction Fee 3%
Annual PCI Compliance Fee $100
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e-City Services Municipal References:

City of Oldsmar http://www.MyOldsmar.com
(Blended rotating banner)
Holly LiBaire, Public Information Officer
Phone: (813) 749-1140
hlibaire@myoldsmar.com

City of Deland http://www.DelLand.org
(Rotating non-rectangular banners, non-rectangular footer, Google® search, extensive citizen
centric navigation links)
Greg Whidden, IT Manager
Phone: (386) 626-7088
whiddeng@deland.org

City of Deltona http://www.deltonafl.gov
(Horizontally cascading banner navigation, persistent department navigation links)
Joyce Kent, City Clerk
Phone: (386) 878-8500
jkent@deltonafl.gov

Town of Ponce Inlet http://www.ponce-inlet.org
(Non-rectangular banner, rotating photo gallery on home page, live audio streaming & on
demand services)
Dan Scales, Fire Chief
(386) 322.6720
dscales(@ponce-inlet.org
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Appendix

Website Analysis
December 11, 2011

Home Page: Hybrid 1 - 2 column design; horizontal cascading navigation in the banner, Quick Links
in top of left navigation column; introduction and photo in top center column, news bulletins (79 PDF
files) in center column below 2 column design.

Quick Links
Town Meetings & Agendas: Defaults to 2010 meeting agendas for Commission (includes
votes and packets) and Planning & Zoning, plus Miscellaneous meetings (65 PDF files).

2011 Meetings - 64 PDF files

2009 - 53 PDF files

2008 - 48 PDF files

2007 - 32 PDF files

Meeting Videos (not indexed)
2011 - 19 Windows Media Player (.wmx) files
2010 - 42 .wmx files
2009 - 44 .wmx files
2008 - 41 .wmx files
2007 - 13 .wmx files

Resolutions
2011 - 67 PDF files
2010 - 77 PDF files
2009 - 25 PDF files
2008 - 39 PDF files
2007 - 48 PDF files
2006 - 19 PDF files
2005 - 24 PDF files
2004 - 22 PDF files
2003 - 21 PDF files
2002 - 12 PDF files
2001 - 19 PDF files
2000 - 25 PDF files

Minutes
2011 - 20 PDF files
2010 - 32 PDF files
2009 - 19 PDF files
2008 - 18 PDF files

Ordinances
2011 - 18 PDF files
2010 - 22 PDF files
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2009 - 25 PDF files
2008 - 19 PDF files
2007 - 23 PDF files
2006 - 10 PDF files
200S - 4 PDF files
2004 - 5 PDF files
2003 - 12 PDF files
2002 - 11 PDF files
Reports & Agreements - 6 PDF files
Procurement Opportunities: See below
Public Records: See above
Surfside Police Department: See Town Services below
Monthly Surfside Gazette
2011 - 12 PDF files
2010 - 12 PDF files
2009 - 12 PDF files
2008 - 12 PDF files
2007 - 12 PDF files
2006 - 12 PDF files
2005 - 12 PDF files
2004 - 12 PDF files
Calendar: Interactive calendar with clickable links to PDF file of public notice.
Documents & Forms: index page of forms with links to 48 PDF files
Procurement Opportunities: None listed
Human Resources: Text page with job opening descriptions.
Surfside Tourist Bureau: Link to separate website
FDOT Lane Closure: Link to separate website

Banner Navigation

Town Officials
Mayor Dietch: Biography, text with photo
Vice Mayor Graubart: Biography, text with photo
Commissioner Olchyk: Biography, text with photo
Commissioner Karukin: Biography, text with photo
Commissioner Kopelman: Biography, text with photo
Town Manager Carlton: Biography, text with photo
Town Attorney Dannheisser: Biography, text with photo

Town Services
Town Attorney: text page, link to Ethics Memo (PDF)
Building & Zoning: text page
Finance: text page with links to check registers (43 PDF files), Budget Reports (9 PDF
files), CAFRs (7 PDFfiles) & Fund Balances (PDF)
Fire & Rescue: landing page with link to Miami Dade Fire Department website
Human Resources: Same as above

e-City Services LLC is a registered Florida Corporation and licensed franchisee of
Virtual Town Hall Holdings LLC



Parks & Recreation: text page with links to 18 additional PDF files
Planning: index page to 14 PDF files
Public Works: text page with Links to other sites; 6 PDF files
Tourist Bureau: Landing page with link to other website
Police: text page with 12 additional links/pages plus:
Crime Reports: separate website
Department News: listing of posted news articles
Employment Application - PDF
Explorers - PDF
Police Stats: 38 PDF files
Monthly Bulletin - 24 PDF files
Officer of the Month - 26 PDF files
Organization Chart - PDF
Traffic Crash Report: link to separate website
Utility: landing page with PDF file for Water/Sewer explanation of charges
Information
Board Info: text page with list of boards and membership
Calendar: see above
Contact Your Representatives: text page
Documents & Forms: see above
Election Info: text page with links to 2 PDF files
History of Surfside: text page
Hurricane Preparation: link to separate website
Organization Chart: blank page
Photo Gallery: 28 links to Picasa website
Public Records: see above
Surfside Gazette: see above
Town Code: link to Municode site
Town Hall: text page
Town Meetings & Agendas: see above
Town Meeting Videos: see above
Transportation: text page with image of transportation schedule and link to Miami-
Dade website
Useful Links: text page with additional links

Contact Us: text page

e-City Services LLC is a registered Florida Corporation and licensed franchisee of
Virtual Town Hall Holdings LLC



e-City Services LLC Service Agreement

e-City Services (ECS) will provide the Town of Surfside (Town) with the following
services:

e Create a custom designed website using the Virtual City Hall
(VTH) content management system.
e Standard content development may include any of the followmg
»  Department Pages (home page, staff listing, FAQs, mission statement, fees, downloadable forms
and miscellaneous pages)
Town Commission (home page. bio for each member, & meeting minutes.)
Boards & Commissions (home page with description of duties & responsibilities, members &
terms of office, and minutes)
Town Newsletters in PDF format
Commission & Board Minutes in PDF format
Comprehensive Plan
Recreation Rules & Programs
Photo slide shows or "PowerPoint-like" web presentations
Non-indexed existing video files

Y Y

Y Y VVYVYY

Note: For purposes of this agreement we will provide a total of 100 pages of standard web page
content development plus 1,600 files of Adobe Acrobat PDF and Windows Media WMX
development. Additional content may be added by Town staff subsequent to training. Additional
content development above the designated pages will incur additional charges at $125 per hour.
Should you choose to contract for additional page development during the project additional project
expenses can be estimated upon review of the scope of the project and the specific files and formats
involved

o Prav1de VTH services, including

Hosting services for the Web site, including nightly backup and offsite storage
Storage for standard page content for each department not to exceed 3GB
Email postable news/bulletin boards with unlimited document storage

E-mail Subscriber service for email postable news/notices topics

Unlimited Meeting & Event calendars

Monthly online statistical report of Web site traffic

FirstClass software licenses for each authorized user

Up to 800 hours of archived, video on demand storage (80GB)

Telephone customer support from 9:00AM to 5:00PM, Monday through Friday, Eastern Time,
excluding national holidays

VVVYVVVVYY

nt in its entirety please refer to all sections listed here and above.*

Authorized Agent (initials)

Randy Perry (mltlals)

e-City Services LLC is a registered Florida Corporation and licensed franchisee of
Virtual Town Hall Holdings LLC



ECS will invoice the Town for the following:
Website Development Project

5. Custom Website DESIZI ..ccuoiiiiiiiiiiiicieiceietetec sttt st sre et e $2,650

Optional: Additional Department Banner Development..............ccco........ $250 each
6. General Department Content Development (100 pages).........ccovcveveevevieiinsiereannne $750
7. PDF & WMX Content Development (1,600 files)......cccouvvveiieieriiiiviiiiceeieenee. $6,000
8. Onsite Training (1 day equivalent).........c.cccoeeiimeeccieriiiieeieceeeeeceeee e $1,250
9. Hosting & Authorized User License Fees & Support .....ccoovevvivenenne, $350 per month

& Standard Customer Support Services (6 user license & support)

There will be no additional charges for customer support or volume of Web site activity. Town employees using VTH
services will need an Internet connection. They will not need to have any greater technical skills than word processing,
general knowledge of the Internet, Internet browser software, and e-mail. In the event the Town should choose not to
renew services upon the anniversary date of the agreement, ECS will make available a complete HTML version of the
website at no additional cost, with the exception of nominal costs for media and shipping.

NOTE: The features, services and prices quoted in this agreement will be honored until March 16, 2012. The term
of this agreement is one year from the "live date" and is renewable for additional one to three year terms at then
current pricing.

Terms of Payment:

Down payment of $1,000 for the website design is due with this agreement.

Payment for the balance of the website design will be due upon acceptance of the design by the Town
Payment for Content Development is due upon receipt of invoice prior to Onsite Training.

Payment of $1,250 for Onsite Training is due upon receipt of invoice following the Training.

Annual Hosted Application Services, License and Customer Support Fees are billed after the completion
of the Training and are due upon receipt of invoice. The effective live date shall be the first day of the
second calendar month following training.

Ly ks b

.

Customer Requirements

It is the responsibility of the Town to provide all content in mutually agreeable format in a reasonable time.
Content from the current website will only be developed upon specific instructions from the Town staff responsible
for that content. Delays in receipt of content will affect the timing and performance of the implementation.
Additional expenses incurred by e-City Services due to delays by the customer will be billed at cost.

Town of Surfside e-City Services LLC
9293 Harding Avenue P.O. Box 197267
Surfside, FL 33154 Winter Springs, FL. 32719

Dignally signed by Randy Perry
DN. en=Randy Perry, o=e-Cty
I 7, _/;:;,r 2 Services LLC, ou, email=randy@e-
S b ‘ ’-Z & cityservices com, ¢=US 03/1 6/20
Date 201203 16 1224 36 -0400°

(Signature) . (Date) Randy Perry (Date)
President

maﬁe ‘ == =
C O orsne Taons s a0

(Title)

e-City Services LLC is a registered Florida Corporation and licensed franchisee of
Virtual Town Hall Holdings LLC



ADDENDUM TO AGREEMENT
Between
e-CITY SERVICE, LLC. AND THE TOWN OF SURFSIDE, FLORIDA.

This ADDENDUM TO THE SERVICE AGREEMENT AND PROPOSAL,
(collectively,"AGREEMENT"), is made and entered into this fourteenth day of March, 2012, by and
between e-City Services LLC, his/her HEIRS, SUCCESSORS, DEVISEES, AGENTS, ASSIGNS,
REPRESENTATIVES and INTERESTS (hereinafter “ECS”) and the Town of Surfside, including,
without limitation, any and all of its agencies, boards, the Town of Surfside and commissions, their
insurer(s), officers, directors, employees, representatives, and agents,(hereinafter the “Town”).

WHEREAS, ECS intends to provide website development and maintenance services; and

WHEREAS, the services to be provided are detailed on the ECS proposal and agreement (attached as
exhibit “A”) .

NOW, THEREFORE, in exchange for the mutual promises contained herein, the parties
agree as follows:

Terms and Conditions

1. Addendum Controlling. In the event there is a conflict between the terms and conditions of the
Addendum and of the Service Agreement, ECS’s proposal, or any attachments, exhibits or amendments
thereto and this Addendum, this Addendum shall control.

2. Hold Harmless and Indemnification. For other good and valuable consideration the receipt and adequacy
of which is hereby acknowledged, ECS agrees to indemnify, defend and hold harmless, the Town, its
officers, agents, and employees from, and against any and all claims, actions, liabilities, losses and
expenses including, but not limited to, attorney’s fees for personal, economic or bodily injury, wrongful
death, loss of or damage to property, at law or in equity, which may arise or may be alleged to have risen
from the negligent acts, errors, omissions or other wrongful conduct of the ECS, agents or other personnel
entity acting under ECS’s control in connection with the ECS’s performance of services under this
Agreement and to that extent the ECS shall pay such claims and losses and shall pay all such costs and
judgments which may issue from any lawsuit arising from such claims and losses including wrongful
termination or allegations of discrimination or harassment, and shall pay all costs and attorneys’ fees
expended by the Town in defense of such claims and losses including appeals. That the aforesaid hold-
harmless agreement by ECS shall apply to all damages and claims for damages of every kind suffered, or
alleged to have been suffered, by reason of any of the aforesaid operations of ECS or any agent or
employee of ECS regardless of whether or not such insurance policies shall have been determined to be
applicable to any of such damages or claims for damages.

3. Entire Agreement. This Agreement, any Addendum thereto shall constitute the entire agreement and
understanding of the parties relating to the subject matter hereof superseding all prior communications
between the parties whether oral or written, and this Agreement may not be altered, modified or otherwise
changed nor may any of the terms hereof be waived, except by a written instrument executed by both
parties and approved by the Town Attorney. Nothing in this Agreement is intended or should be construed
as in any way creating or establishing the relationship of partners or joint ventures between the Town and
ECS.

4. Severability. The Parties to this Agreement expressly agree that it is not their intention to violate any
public policy, statutory or common law rules, regulations, or decisions of any governmental or regulatory
body, If any provision of this Agreement is judicially or administratively interpreted or construed as being
in violation of any such policy, rule, regulation, or decision, the provision, sections, sentence, word, clause,
or combination thereof causing such violation will be inoperative (and in lieu thereof there will be inserted
such provision, section, sentence, word, clause, or combination thereof as may be valid and consistent with
the intent of the Parties under this Agreement) and the remainder of this Agreement, as amended, will
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11.

12.

remain binding upon the Parties, unless the inoperative provision would cause enforcement of the
remainder of this Agreement to be inequitable under the circumstances.

Governing Law. The validity, construction and effect of this Agreement shall be governed by the laws of
the State of Florida. Any claim, objection, or dispute arising out of the terms of this Agreement shall be
litigated in Miami-Dade County, Florida.

Sovereign Immunity. Nothing in this agreement shall be deemed or otherwise interpreted as waiving the
Town’s sovereign immunity protections existing under the laws of the State of Florida, or as increasing the
limits of liability as set forth in Section 768.28, Florida Statutes.

Termination for Convenience. The Town Manager may, at any time, for convenience of the Town and
for no cause, cancel the Agreement by giving ECS ninety (90) days prior written notice by certified mail,
return receipt requested, which may be confirmed by an e mail or fax receipt, of the Town’s cancellation
which will be effective ninety (90) days from the date of such notice. ECS will be paid its actual fees and
charges under the Service Agreement and shall have no other recourse against the Town besides seeking
payment of its actual fees and charges through the effective date of cancellation.

Termination/Late Fees. The Town as a municipal corporation will never pay an early termination charge,
or similar penalty or imposition, or a monthly late charge under any circumstances. ECS’s sole remedy for
payments it claims are due are to receive simple interest at the rate of twelve (12%) per cent per annum on
the unpaid balance in accordance with the applicable provisions of the Local Government Prompt Payment
Act, Chapter 218, Part VII, Fla. Stat. ( 2010), as amended.

Independent Contractor Relationship. ECS, including its employees, is an independent Contractor and
shall be treated as such for all purposes. Nothing contained in this agreement or any action of the parties
shall be construed to constitute or to render ECS as an employee, partner, agent, shareholder, officer or in
any other capacity other than as an independent contractor other than those obligations which have been or
shall have been undertaken by the Town. ECS shall be responsible for any and all of its own expenses in
performing its duties as contemplated under this agreement. The Town shall not be responsible for any
expense incurred by ECS. The Town shall have no duty to withhold any Federal income taxes or pay
Social Security services and that such obligations shall be that of ECS other than those set forth in this
agreement. ECS shall furnish its own transportation, office and other supplies as it determines necessary in
carrying out its duties under this agreement.

. Most Favored Nation. ECS agrees that if, after the Effective Date of this Agreement, it enters into an

agreement for the same or substantially similar scope of services with another local government in Florida
which contains a term or condition, including fees, charges or costs, that are more favorable than the terms
in the Agreement, the Town may provide ECS with written notice explaining how the new agreement is for
the same or substantially similar services and how the new agreement contains terms or conditions that are
more favorable than the terms in the Agreement, and requesting to negotiate an amendment to the
Agreement (a “New Agreement Notice™). The parties shall act in good faith to negotiate an amendment to
the Agreement that addresses, in a manner that is fair and equitable to both parties, the matters raised by the
Town in the New Agreement Notice. If the parties fail to reach agreement upon an amendment within
ninety (90) days of the New Agreement Notice, then the Town shall have the right to terminate this
Agreement without penalty or early termination fee, subject to the terms and conditions herein, by
providing thirty (30) days advance written notice to ECS, such notice to be given no later than one hundred
(100) days from the New Agreement Notice.

Conflict of Interest. ECS agrees to adhere to and be governed by the Miami-Dade County Conflict of
Interest Ordinance Section 2-11.1, as amended; and by Town of Surfside Ordinance No.07-1474, which are
incorporated by reference herein as if fully set forth herein, in connection with the Agreement conditions
hereunder. ECS covenants that it presently has no.interest and shall not acquire any interest, direct or
indirectly that should conflict in any manner or degree with the performance of the services.

Ownership of Documents. All work products developed by ECS pursuant to this Agreement shall
become the sole property of the Town without restrictions or limitation upon their use and shall be made
available by ECS at any time upon request by the Town. When each individual section of work requested
pursuant to this Agreement is complete, all of the above work products shall be delivered to the Town for
its use. ECS agrees to turn over all documents in process developed up until the time of termination of this
contract if any herein. ECS agrees that all documents maintained and generated pursuant to this
Agreement shall be subject to all provisions of Chapter 119, Florida Statutes. It is further understood that
any report, tracing, plan, map or other work product, without limitation, given by Town to ECS pursuant to
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this Agreement shall at all times remain the property of Town, shall be returned to Town, and shall not be
used by ECS for any other purpose without the written consent of the Town.

I3. Notices. All notices and communications required herein shall be in writing and shall be given by personal
delivery, by certified or registered mail, return receipt request, addressed to the respective Party as set forth
below or to such other address as may be designated in writing by such Party. Notice shall be deemed
given upon receipt.

To e-City Services:

e-City Services

P.O. Box 197257

Winter Springs, F1 32719

Attn. Randy Perry, President
Email: randv@e-citvservices.com

To the Town of Surfside:

Town of Surfside

9293 Harding Avenue

Surfside, FL. 33154

Attn: Roger Carlton, Town Manager
Email: rcarlton@townofsurfsidefl.gov

With copy to:

Town of Surfside

9293 Harding Avenue

Surfside, FL 33154

Attn: Lynn M. Dannheisser, Town Attorney
Email: Idannheisser@townofsurfsidefl.gov

IN WITNESS WHEREOF, the parties. intending to be legally bound, hereby have executed this
Agreement as of the date set forth.

TOWN OF SURFSIDE

A Florida Municipal Corporation,

BY: 3\340\ ko
i v
Roger M. Carlton, Town Manager Date
: gg\la:lf:gncd;y Randy zo‘rvws
y N cn=Randy Perry, o=e-City Services
LlodyGruy  mrii 03/16/2012
BY: 7/ Dito: 2012 03,16 12.15 18 04100

Randy Perry, President Date
e-City Services LLC
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Sandra 2 MC, Town Clerk
APPROVED AS /TO FORM AND LEGAL SUFFICIENCY
FOR THE USE AND RELIANCE OF THE TOWN OF

SURFSIDE ONLY:

. Dannheisser, Town Attorney
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MEMORANDUM ITEM NO. 3NN

To: Honorable Mayor, Vice-Mayor and Members of the Town Commission
From: Guillermo Olmedillo, Town Manager

Date:

Subject: Inhouse Landscape Cost

At the March 31, 2020 Special Commission Meeting, Town Administration was directed
to provide a cost for the in-house services of landscape scope of work currently contracted
with outside vendor.

Please find attached requested report being provided with this communication.

Reviewed by: HG/RS Prepared by: HG



P Fioey, Town of Surfside
g}:‘?;:wg ,{f Pulblic Works Department
e o n-house Landscape
First Year Operating Costs
(Includes start up cost due to equipment and vehicle purchases)
Item No. Resource Resource Type First Year Cost
1.00 - Labor Resource (Personnel)
1.01 Greenspace Worker I Labor $52,060.00
1.02 Greenspace Worker | Labor $46,580.00
1.03 Greenspace Worker | Labor $46,580.00
1.04 Arborist Consultant Professoinal $4,000.00
Section 1.00 Total $149,220.00
2.00 - Equipment Resouce (Vehicle & Landscape Equipment)
2.01 Lawn Mower (Stand behind) Equipment $10,388.00
2.02 Lawn Mower (Push Behind) Equipment $1,259.00
2.03 Small Equipment Equipment $2,245.00
2.04 Trailer (7 x 16) Equipment $5,199.00
2.05 Vehicle (Tilt Cab) Equipment $58,058.81
Section 2.00 Total $77,149.81
3.00 - Operating Costs (Costs incurred by the operation)
3.01 Fuel Operating $15,000.00
3.02 Vegetation Disposal Operating $36,400.00
3.03 Small Equipment Maintenance Operating $2,034.00
3.04 Large Equipment Maintenance Operating $3,000.00
3.05 Uniforms Operating $11,400.00
3.06 Toll Operating $1,000.00
Section 3.00 Total $68,834.00
Total first year start up and operating cost $295,203.81
Total first year start up and operating cost with 10% Contingency $324,724.19

Notes:

ltems in section 3.00 are subject to fee increases by County and / or market rate increases.

Table provides basic maintenance service costs. Does not include purchase of landscape material.
Table Provides basic maintenance service costs. Does not include emergency work.

Table Provides basic maintenance service costs. Does not include Insecticide and fertilization.
Table Provides basic maintenance service costs. Does not include speciality tree treatment or care.



Town of Surfside
Public Works Department
In-house Landscape

After Year One Operating Cost
(Does not include start up cost)

Item No.

Resource

Resource Type

First Year Cost

1.00 - Labor Resource (Personnel)

1.01 Greenspace Worker II* Labor $52,060.00
1.02 Greenspace Worker I* Labor $46,580.00
1.03 Greenspace Worker I* Labor $46,580.00
1.04 Arborist Consultant Professoinal $4,000.00
Section 1.00 Total $149,220.00
2.00 - Equipment Resouce (Vehicle & Landscape Equipment)
2.01 Rep'écfe‘;fr i?/‘;ilgr)"e”t Equipment $15,430.00
Section 2.00 Total $15,430.00
3.00 - Operating Costs (Costs incurred by the operation)
3.01 Fuel Operating $15,000.00
3.02 Vegetation Disposal Operating $36,400.00
3.03 Small Equipment Maintenance Operating $2,034.00
3.04 Large Equipment Maintenance Operating $3,000.00
3.05 Uniforms Operating $11,400.00
3.06 Toll Operating $1,000.00
Section 3.00 Total $68,834.00
Annual operating cost $233,484.00
Annual operating cost with 10% Contingency $256,832.40

Notes:

*This item is subject to a cost of living and / or merit raise.
Iltems in section 3.00 are subject to fee increases by County and / or market rate increases.

Table provides basic maintenance service costs. Does not include purchase of landscape material.
Table Provides basic maintenance service costs. Does not include emergency work.

Table Provides basic maintenance service costs. Does not include Insecticide and fertilization.
Table Provides basic maintenance service costs. Does not include speciality tree treatment or care.
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MEMORANDUM ITEM NO. 300

To: Honorable Mayor, Vice-Mayor and Members of the Town Commission
From: Guillermo Olmedillo, Town Manager

Date: April 21, 2020

Subject: Lowering of Property taxes and Water Bills

At the March 24, 2020 Special Commission Meeting, Town Administration was directed
to provide information on lowering property taxes and water bills.

April 14 through April 21, the Town’s Finance Director has meet with the Commissioners
to discuss the state of the Town'’s finances including the financial position of the Town’s
General Fund and Water & Sewer Fund. With the budget season starting, the
Commission will have the opportunity to provide policy direction which forms the basis of
the Town’s Budget. On June 1, 2020, the Town will receive the Miami-Dade Property
Appraiser Assessment Roll Estimate which will help guide the Town’s Administration
toward the goal of lowering the financial impact to Town residents.

Attached is the Town’s financial position presentation given to the Commissioners.

Reviewed by: GO Prepared by: JDG
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Reconciliation

				Fiscal Year		Amount		Increase		% Increase

				2009		$   7,178,552

				2010		$   867,867		$   (6,310,685)		-87.9%

				2011		$   1,958,783		$   1,090,916		125.7%

				2012		$   3,121,636		$   1,162,853		59.4%

				2013		$   3,151,275		$   29,639		0.9%

				2014		$   4,204,273		$   1,052,998		33.4%

				2015		$   3,722,284		$   (481,989)		-11.5%

				2016		$   5,170,003		$   1,447,719		38.9%

				2017		$   6,460,802		$   1,290,799		25.0%

				2018		$   8,902,050		$   2,441,248		37.8%

				2019		$   12,983,069		$   4,081,019		45.8%
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Reconciliation

				Fiscal Year		Reserves		Revenues		% Ratio

				2009		$   7,178,552		$   6,325,721		113.5%

				2010		$   867,867		$   5,323,728		16.3%

				2011		$   1,958,783		$   5,619,494		34.9%

				2012		$   3,121,636		$   5,264,387		59.3%

				2013		$   3,151,275		$   5,257,726		59.9%

				2014		$   4,204,273		$   5,660,551		74.3%

				2015		$   3,722,284		$   6,526,267		57.0%

				2016		$   5,170,003		$   7,276,466		71.1%

				2017		$   6,460,802		$   8,167,329		79.1%

				2018		$   8,902,050		$   9,626,611		92.5%

				2019		$   12,983,069		$   12,835,787		101.1%
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Reconciliation

		Fiscal Year		Water & Sewer		Stormwater		Solid Waste		Parking

		2009		$   448,793		$   (77,137)		$   (128,427)		$   2,526,724

		2010		$   440,000		$   40,626		$   82,210		$   2,043,034

		2011		$   1,674,603		$   188,302		$   207,462		$   1,385,581

		2012		$   (2,949,483)		$   (161,489)		$   228,437		$   1,258,325

		2013		$   (5,261,333)		$   2,520,512		$   227,274		$   1,066,574

		2014		$   (3,501,884)		$   3,838,412		$   116,662		$   1,000,355

		2015		$   (2,705,871)		$   4,051,768		$   340,391		$   1,089,165

		2016		$   (1,489,769)		$   3,626,325		$   245,941		$   1,111,941

		2017		$   (3,048,579)		$   1,456,556		$   429,743		$   811,013

		2018		$   (2,546,398)		$   3,203,878		$   601,201		$   943,315

		2019		$   (1,477,313)		$   3,200,646		$   655,448		$   1,185,311

		2020		$   (1,136,724)		$   3,034,923		$   432,957		$   1,108,943
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Reconciliation

		Fiscal Year		Millage Rate		Taxable Property Value		Value Increase		% Increase

		2009		4.7332		$   1,531,669,419

		2010		4.7332		$   1,283,401,231		$   (248,268,188)		-16.2%

		2011		5.6030		$   1,062,959,623		$   (220,441,608)		-17.2%

		2012		5.5000		$   1,017,658,274		$   (45,301,349)		-4.3%

		2013		5.3000		$   1,062,214,226		$   44,555,952		4.4%

		2014		5.2000		$   1,144,071,250		$   81,857,024		7.7%

		2015		5.0293		$   1,336,876,007		$   192,804,757		16.9%

		2016		5.0293		$   1,502,755,220		$   165,879,213		12.4%

		2017		5.0144		$   1,689,439,338		$   186,684,118		12.4%

		2018		4.8000		$   2,150,458,492		$   461,019,154		27.3%

		2019		4.5000		$   3,086,020,534		$   935,562,042		43.5%

		2020		4.4000		$   3,116,633,395		$   30,612,861		1.0%
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Reconciliation

		Fiscal Year		Millage Rate		Taxable Property Value		Property Taxes Collected		% Increase

		2009		4.7332		$   1,531,669,419		$   6,325,721

		2010		4.7332		$   1,283,401,231		$   5,323,728		-15.8%

		2011		5.6030		$   1,062,959,623		$   5,619,494		5.6%

		2012		5.5000		$   1,017,658,274		$   5,264,387		-6.3%

		2013		5.3000		$   1,062,214,226		$   5,257,726		-0.1%

		2014		5.2000		$   1,144,071,250		$   5,660,551		7.7%

		2015		5.0293		$   1,336,876,007		$   6,526,267		15.3%

		2016		5.0293		$   1,502,755,220		$   7,276,466		11.5%

		2017		5.0144		$   1,689,439,338		$   8,167,329		12.2%

		2018		4.8000		$   2,150,458,492		$   9,626,611		17.9%

		2019		4.5000		$   3,086,020,534		$   12,835,787		33.3%

		2020		4.4000		$   3,116,633,395		$   13,027,528		1.5%
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Reconciliation

		Fiscal Year		Surfside		Miami-Dade County		Miami-Dade School Board

		2009		4.7332		5.1229		7.7970

		2010		4.7332		5.1229		7.9950

		2011		5.6030		5.8725		8.2490

		2012		5.5000		5.0900		8.0050

		2013		5.3000		4.9885		7.9980

		2014		5.2000		5.1255		7.9770

		2015		5.0293		5.1169		7.9740

		2016		5.0293		5.1169		7.6120

		2017		5.0144		5.0669		7.3220

		2018		4.8000		5.0669		6.9940

		2019		4.5000		5.1313		6.7330

		2020		4.4000		5.1449		7.1480
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MEMORANDUM ITEM NO. 3PP

To: Honorable Mayor, Vice-Mayor and Members of the Town Commission
From: Guillermo Olmedillo, Town Manager

Date: April 21, 2020

Subject: Calvin, Giordano & Associates Contracts Executive Summary

At the March 31, 2020 Special Commission Meeting, Town Administration was directed
to provide an Executive Summary on the Calvin, Giordano & Associates contracts related
to Information Technology, Engineering, and Planning & Zoning.

Please find attached requested report. The report was provided to Commission on April
16, 2020.

Reviewed by: GO Prepared by: JDG



IT Services Contract — CGA number 17-9175

Monthly Fee: $11,031.31

Potential Additional Fees: $238.29 per broadcasting event — including setup, AV during meeting,
posting after the meeting is over. Average Commission Meetings are 4
hours (30 min setup, 3-hour meeting, 30 min broadcasting of video)

After hours or weekend services (Police Department Emergencies/
Downtime to background check servers) $101.34/hour only at Town
request.

Staff assigned to contract: Jose Feliz, Support Specialist Full Time dedicated to the Town of Surfside

Eric Wells, Network Administrator Part Time dedicated to the Town of
Surfside- as needed oversight, assistance and PTO coverage.

Adrian Santaella, Media Specialist Part Time (contract states 20 hours per
month) dedicated to the Town of Surfside as needed for website updates.

Monthly Fee hours dedicated per month:
170 hours
Monthly Fee Brief scope of work:

Desktop support for all Town Staff including the Police Department,

including:

) Maintain and trouble shoot all servers, computers, software,
printers, scanners, phone systems at all locations

° Specifying, purchasing and setup of all new IT equipment for staff and
PD

. Maintaining uptime on servers, Police Department USA Software and
FDLE

. Troubleshooting Tyler ERP Software

. Upgrading Town equipment as needed, including Data Center, Data
Domain, Backup Systems and Servers

° Specifying, procuring and managing installation of security systems
including door strikers, locks and cameras

° Recording and Broadcasting all Public Meetings

. Closed Caption for Channel 663 and Video Streaming

. Hosting the Town Website, ensuring Website ADA Compliance and
up to 20 hours of Website posts and updates

. Parks & Recreation RecTrac software upgrade implementation

. Managing NetMotion and AT&T to integrate GPS on all Town
equipment such as Laptops as a theft deterrent/tracking system.

° Managing Surveillance Cameras for PD, Town Hall, Abbott Lot, 96th
Park and Community Center.

. Keeping SCALA up to date (Town Broadcasting)

Calendar year 2019 costs: $272,688



Planning & Zoning Contract — CGA number 07-1539 Surfside Planning & Zoning & 07-1536 Community

Monthly Fee:

Potential Additional Fees:

Staff assigned to contract:

Development Director

$6,695.34 (P&Z) & $8,990.87 (Community Development) - Total
$15,686.21

Cost Recovery:

Large development projects may result in additional fees which are paid
as a cost recovery fee, which is paid by the developer and not from the
Town’s funds.

Other additional Planning & Services not contained in Monthly Fee:

Planning & Zoning Extra - Billed per hour on as needed basis and
authorized at up to $15,500 for FY 2020:

Renderings requested by Town Administration or the Planning and
Zoning Board performed by Urban Designers.

Resiliency Planning & Meeting attendance - Billed per hour on as
needed basis and authorized at up to $6,818.62 for FY 2020:

As requested, attendance at Resiliency-type meetings

Sarah Sinatra Gould, AICP, Director of Planning Services, largely working
for the Town of Surfside. Coordinates studies and graphics relating to
requests by the Planning and Zoning Board. Answers calls and emails
from the public. Performs cursory reviews of applications for the public
prior to submittal for Planning and Zoning. Performs code updates as
requested by the Planning and Zoning Board and/or Town Commission.

James Hickey, AICP, Planning Administrator, Part time dedicated to the
Town- provides assistance and coverage for Sarah Sinatra Gould to
ensure complete continuity through PTO or other absences. Reviews
applications and provides feedback to the public.

Daniel Mantell, Planner, Part time dedicated to the Town - reviews
residential and sign applications, responds to emails from residents, staff
and developers.

Joanne Maglietta, Zoning Tech, part time dedicated to the Town-
responds to phone calls and emails. Answers general zoning questions.
Provides responses to zoning confirmation letters.

Casey Ogden, GIS Specialist, Part time dedicated to the Town — provides
GIS graphics and produces maps relating to distance separation of uses
as requested by the Planning and Zoning Board.



Monthly Fee hours dedicated per month:

150 hours

Monthly Fee Brief scope of work:

Complete management of the Planning & Zoning Department:

Prepare reports, data, analysis, graphics and other assignments
requested by the Planning and Zoning Board

Prepare presentations and present staff reports for public hearings,
including Commission Meetings

Attend Staff meetings, Town Commission meetings, Development
Review meetings and Planning and Zoning Board meetings

Act as liaison between Town, South Florida Regional Planning Council
and State Department of Economic Opportunity and such other local,
state and federal agencies as may interact with Surfside for the
various programs within the Planning Department

Attend County and State agency meetings and forums as required
Answer calls and emails from the public relating to zoning questions
Answer calls and emails from Mayor, Vice Mayor, Commissioners and
Town Staff

Provide cursory reviews of plans to residents prior to submitting for
planning and zoning or permits

Review and administer zoning permits

Review development applications through cost recovery

Interact as needed with Town Staff including permit review with the
Town Building Department

Calendar year 2019 costs: $248,416



Engineering Services Contract — CGA nhumber 07-1541

Monthly Fee:

Potential Additional Fees:

Staff assigned to contract:

$7,669.40

Special projects/tasks such as 10-year water supply, Stormwater Master
Plan, etc. with costs based on hourly rates. Proposals are submitted to
Town Staff for review then presentation to Commission, as required, for
discussion and approval or rejection.

Other additional Engineering Services not contained in Monthly Fee:

Water & Sewer Support - Billed per hour on as needed basis and
authorized at up to $24,900 for FY 2020:

Hourly Town Staff supplemental support including, but not limited to
Engineering assistance for atlas upgrades, printing, electronic updates,
etc., leaks, breaks, pump station trouble shooting, repairs, and
operational assistance, calls and email responses in the event of a loss of
service to either water or sewer system, initial project review and
discussion. Constructability questions and reviews for any Town Staff
inquiries/in-house projects. Any portion of the PO that is not utilized is
not billed to the Town.

Stormwater/NPDES Support - Billed per hour on as needed basis and
authorized at up to $6,000 for FY 2020:

Hourly Town Staff supplemental support to include Engineering
assistance for as-builts/atlas updates, NPDES monitoring and reporting,
drainage pump station troubleshooting, repairs and maintenance and
operational assistance. Constructability questions and reviews for any
Town Staff inquiries/in-house projects. Any portion of the PO that is not
utilized is not billed to the Town.

Nicholas Kanelidis, PE Project Manager - a portion of everyday dedicated
to the Town of Surfside

James Hart, PE, Project Manager — Part time dedicated to the Town —
review of pump station controls and data for Sewage and Drainage
Stations

Jenna Martinetti, PE Director of Engineering — Part Time dedicated to the
Town- oversight of staff and assistance as needed

Bob McSweeney, PE, Director of Construction — Part time dedicated to
the Town — construction related questions, constructability reviews and
review comments for any outside or in-house projects.

Chris Giordano, MSC, CCM, Vice President — Part Time dedicated to the

Town- client contact, oversight and assistance as needed



Monthly Fee hours dedicated per month:

60 hours

Monthly Fee Brief scope of work:

Staff and manage the Town’s Engineering Department as required to
complete the following tasks:

° Phone calls, emails, presentation preparation and meetings as
needed with Staff, Boards and Commission regarding engineering or
Public Works related items, questions and concerns

. Daily monitoring of the Town’s five (5) pump stations: alarm review,
run time review, number of starts, instrumentation functioning check

. Monthly and quarterly meetings (Utility Round Table) with the
County to ensure compliance of all required regulations and
reporting — complete County required reporting

° Annual GIS reporting to the County for water, sewer, and drainage
infrastructure
° Sewage Transmission and Disposal Duties

0 Documentation/Reporting required by Consent Decree
Documentation/Reporting required by Consent Agreement
NAPOT Report Review
Analysis and Graphing of Sewage Flow vs Rainfall
Inflow Infiltration Analysis
Billing Review from County
Annual CMOM reporting to the County
0 Annual SSES reporting to the County
. Water Distribution and Consumption Duties
0 Billing Review from the City
0 Lead and Copper Reporting and Compliance
0 Monthly water accounting to determine water sold versus
water loss
0 Monthly bacteriological test reporting for the County
. Project Feasibility/Analysis
O Participate in discussions with Staff, Residents and
Commission regarding any potential projects
0 Provide input/cost analysis for potential projects
0 Present to Commission on potential projects and estimated

O O0O0O0OO0Oo

costs/benefits
° Minor grant writing assistance
0 Technical write-up
0 Exhibits

0 Potential Project Cost Estimates

Calendar year 2019 costs: $273,127

*For additional information on calendar year 2019 tasks including projects see attached supplemental




CGA Payments by contract/tasks for Calendar Year 2019

Information Technology
General Services
Monthly IT retainer
Extra Services
After hours extra time
Broadcasting support
Projects
ERP Implementation Support

Planning & Zoning/Community Development

General Services
Community Development Director Services - Monthly retainer
Planning and Zoning — Monthly retainer

Extra Services
Planning & Zoning extra hrs. outside of monthly retainer
Cost Recovery (part of Planning Contract)

Projects
Resiliency Planning (Climate Change Action Report)

Engineering/PW

General Services
General Engineering Services — Monthly Retainer

Extra Services
General Public Works extra hours outside of monthly retainer
Water & Sewer Support Services
GIS Water/Sewer

Projects
Downtown Street Lighting Support
Stormwater Master Plan
Solar Panel Engineering Support
96th Street Park RFP Support
96th Street Park Survey
Traffic signal mods at 88, 93, and 94 St - bidding assist., CEl, closeout
Town of Surfside Street Light Inventory
Surfside Community Center Indoor Air Quality testing
Town of Surfside Dune Survey & Beach Management Plan
Surfside Parking Utilization Study - Data Collection

CY 2019
Paid

130,290 48%
16,646 6%
10,553 4%
115,200 42%
272,688 100%
106,135 43%
78,589 32%
11,539 5%
22,032 9%
30,122 12%
248,416 100%
90,547 33%
87,153 32%
36,782 13%
160 0%
412 0%
4,731 2%
14,596 5%
6,014 2%
3,735 1%
8,687 3%
2,263 1%
1,170 0%
8,478 3%
8,400 3%
273,127 100%

Totals: 794,232

34%

31%

34%
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Drainage Improvements Plan

OVERVIEW

The Town of Surfside Administration was tasked by the Town Commission to provide Drainage
Improvement options with a 30 day turn around from March 31st, 2020 for the Commission to
review. The Town of Surfside is a coastal barrier island with a low elevation relative to sea-
level. Therefore, flooding on occasion is expected due to the natural geography of the region.
Even though flooding is common in South Florida, some areas have more flooding than others.
Relative to the City of Miami Beach and the Village of Bal Harbour, the Towns stormwater
management systems are efficient. Nonetheless, acknowledging that flooding is a normal
hazard present, there are some mitigation practices and projects than can be performed in order
to optimize stormwater facilities systems for a better level of service.

The effectiveness of any stormwater management system is directly related to environmental
and geological changes. In order to maintain the same design effectiveness, the stormwater
management system needs to be upgraded to account atmospheric and meteorological
changes. Prior to updating any physical system, a Stormwater Master Plan (SWMP) needs to
be created or updated. SWMPs are typically updated every 5-years to assess and update the
current condition of the Town’s drainage systems. Since 2013's Capital Improvement Projects
(CIP), the Town has not performed a SWMP. In 2019, the Town’s Engineer of Record (EOR)
was approved to compose a full SWMP in order to evaluate existing conditions through an
objective approach. The SWMP will be used to evaluate the Town’s stormwater management
practices, existing drainage facilities, future projects and funding, and regulatory policies.

Even though the SWMP will determine all areas within the Town that require Drainage system
updates, there are some areas that are in obvious stress that do not require a SWMP to
address. Nonetheless, individualized studies of these areas are a component of the SWMP.
For example, Abbott Ave between 90" Street and 96" Street is a known area of periodic
flooding. On December 2018, the Town’s EOR performed a study in the area and determined a
total of 3 options in order to mitigate the flooding. The Town’s Public Works Department
reviewed all 3 options and provide recommendations in this report. The following attachments
are being provided in order to satisfy the 30-day deadline for a Drainage Improvement Plan.
The information is to assist the Town Commission to provide further direction:

Attachments

Abbott Ave between 90" Street and 96™ Street Study and Recommendation
Stormwater Master Plan (FAQ)

Proposed Programming Process for Additional Drainage Improvements
Atlas of Existing Drainage System

Cow>»
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ATTACHMENT A

Abbott Ave between 90" Street and 96 Street
Study and Recommendation
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Drainage Improvements Plan

SUMMARY

The study reveals that, regardless of the proposed improvements, complete level of service
compliance is not feasible, and the identified deficiencies can't be completely eliminated.
However, the study also reveals that noticeable improvements in level of service may be
achieved by implementing any one or a combination of the following improvements:

Increasing conveyance of pipe size

Increase the number of storm inlets

Increasing the roadway profile slope

Adding a pump station and associated drainage wells at the west end of 92"d Street, or
replacing the existing pump station of 92" Street with a new pump station and drainage
wells

5. Adding a pump station at 92" Street and Abbott Avenue intersection discharging into
Indian Creek

PwbdE

These improvements are anticipated to reduce or alleviate flooding during most frequent, short-
duration storm events. For long-duration storm events, the area of concern will continue to
experience flood conditions due to drainage deficiencies of the overall drainage basins and
master drainage systems, but the flood conditions should be improved. Since meeting the
complete level of service is not feasible, it may be best to view the data in terms of the practical
improvements which may be achieved.

RECOMMENDATION

Option 1 includes constructing a new Pump Station at Abbot Avenue and 92nd Street
intersection discharging into Indian Creek via the proposed 12-inch diameter storm force main
along 92nd Street. The proposed stormwater force main (FM) is proposed to replace previously
abandoned water main (WM) along 92nd Street to minimize conflicts with existing other utilities.
This option also includes addition of storm inlets along Abbott Avenue, upsizing of storm pipes
at Abbott Ave and 91st Street intersection, and upsizing of storm pipes at Abbott Avenue and
92nd Street intersection. This option will significantly reduce flooding at a cost of approximately
$982,000.

Option 2 and Option 3 would provide the same level of service and water management quality
but with more unforeseen. For example, option 1 proposes to install new drainage transmission
lines were an old water main exists. In doing so, it eliminates conflicts with other utilities
by choosing a known path of no conflicts. Additionally, option 1 is the most cost-effective
options. Due to the magnitude of site disturbance and total reconstruction requirement of
roadways, drainage and existing utilities, option 3 is not recommended by this study.
However, it can be considered if the Town desires to make incremental improvements to
its master drainage system over time with the ultimate goal of eventually meeting the level of
service requirements at some point in the future.

In this attachment along with recommendation, proposed conceptual designs are provided. The
full report titled “Surfside Abbott Ave (90" Street to 96" Street) Drainage Study” is 213
pages and can be provided upon request.



COVER PAGE OF STUDY
FULL STUDY CAN BE
PROVIDED UPON REQUEST
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FINAL DRAINAGE REPORT

SURFSIDE ABBOTT AVENUE
(90™ STREET TO 96™ STREET)
DRAINAGE STUDY

Town of Surfside, Miami-Dade County
December, 2018

Prepared by:

Calvin, Giordano & Associates, Inc.

EXCEPTIONAL SOLUTIONS™
1800 Eller Drive, Suite 600 - Fort Lauderdale, FL 33316
(phone) 954.921.7781 - (fax) 954.266.6487

Certificate of Authorization #514

CGA Project #18-1160

Mohammed Sharifuzzaman, P.E. Project Manager
Florida Registration # 67640
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Stormwater Master Plan

(FAQ)
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TOWN OF SURFSIDE (SWMP) FREQUENTY ASKED QUESTIONS

1.

What is the purpose and benefit of a Stormwater Master Plan (SWMP)?

A SWMP is a planning-level, engineering document that analyzes the current condition of the Town’s exist-
ing stormwater management (drainage) systems. The SWMP serves to identify and prioritize areas where
drainage systems are deficient and to what extent they are lacking. After these problem areas are identified,
preliminary drainage projects are developed and ranked in order of most pressing need to help alleviate
flooding in these areas. The SWMP also compares the cost of these projects to the Town’s budget and de-
fines an implementation schedule for the defined projects.

A SWMP has numerous benefits. The SWMP will provide the Town with a Capital Improvement Plan to im-
plement high priority flood improvement projects in a systematic and cost-effective manner. It will also help
improve the Town’s community rating system (CRS) score, which helps reduce flood insurance rates for
Town residents. The SWMP can also be used as a tool to secure available State and Federal grants to help
fund flood control projects. All grants require a planning document that identifies the needs and costs of the
proposed improvements.

How is the SWMP developed?

For analysis, the Town is broken up into sub-basins, which are basically areas which drain to a common low
point. Think of a series of differently sized bowls: each bowl has its own area and internal drainage systems.
For the purposes of a SWMP, what moves stormwater inside each bowl is not the main concern but rather
how the stormwater is conveyed from one bowl to another, ultimately going to a nearby canal, the ground-
water table, or other body of water.

The engineering analysis that is a part of the SWMP is performed using the existing drainage information
from the Town, County, and State, and takes into account major portions of the systems, such as major
drainage pipes connecting sub-basins, outfalls and pump stations. These drainage systems and the areas
that drain to them are fed into a sophisticated stormwater modeling application which routes stormwater
throughout the systems and assesses the efficiency of that routing.

What are the limitations of the SWMP?

The SWMP is a planning tool. Therefore, it only takes into account the major portions of the drainage sys-
tems that exist, and it does not take into account the individual inlets and smaller systems that do not con-
tribute to conveyance from one sub-basin to another. This type of analysis is typically performed during the
detailed design level studies, which usually take into account much smaller areas such as intersections, sec-
tions of roadways, and, in some cases, even neighborhoods.

How often are SWMPs updated?

SWMPs are typically updated every 5-years to assess and update the current condition of the Town’s drain-
age systems. Ignoring the 5-year cycle can ultimately affect flood insurance rates. Updates take into account
projects that have been constructed since the last SWMP, newly developed areas, changes in local condi-
tions such as adjustments in maintained canal stages, sea level rise (which can potentially affect major ca-
nals and conveyance systems), and major land use changes involving large areas.
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TOWN OF SURFSIDE (SWMP) FREQUENTY ASKED QUESTIONS

5. How is the Stormwater Master Plan used by the Town?

e The SWMP document serves to support the Town in making scientifically substantiated decisions for the
management of the Town’s stormwater management systems. It serves to provide a greater understanding
of the Town’s existing drainage systems, identify areas of concern, and provides recommendations for im-
plementing future flood control projects on a priority basis in order to provide the greatest benefit in the most

cost-effective fashion.

6. What is flood protection level of service?

e The flood protection level of service (FPLOS) is defined as the level of flood protection a drainage system
provides against a predefined rainfall event. For example, drainage systems must provide flood protection
for buildings finished floor elevations up to a 100-year rainfall event, assuming the building was built in ac-

cordance with Town regulations and local building codes.

7. What is a 5-, 10-, 25- and 100-year storm event, and how does that translate to rainfall amount?

e The 5-, 10-, 25-, and 100-year terms identify the intensity and probability of a rainfall event occurring. These
translate into a percent chance of a rainfall event occurring in any given year. For example, a 100-Year
event has a 1% chance of occurring in any given year (1/100=1%). A 100-year storm event does not mean
that it will happen only once in a 100 year period. Although highly improbable, there is a chance for back-to-
back severe events, such as the 100-year and 25-year events. Each rainfall event has an associated rainfall
depth that is based on the statistical analysis of regional historical rainfall data. These rainfall events are site

specific and vary throughout the state and world.

8. How does the Town use the 5-, 10-, 25-, and 100-year design storm events for the design of drainage

systems?

e In most cases, the 5- and 10-year design storm events are used to size drainage systems to provide flood

protection for collector and arterial roads, respectively.

e The 25-year design storm event is used to ensure that post-development discharges do not exceed pre-
development discharges into public rights-of-way. Public rights-of-way ultimately discharge to canal drain-

age systems which are typically designed for 25-year storm events.

e The 100-year design storm event is used to establish the minimum finished floor elevations.

9. What is the Finished Floor Elevation?

e The Finished Floor Elevation, or FFE, is the lowest habitable elevation of the structure in question. In most
cases, the FFE of an attached garage is excluded for a single-family dwelling. Additionally, because all

homes are constructed differently, it is advised to refer to FEMA guidance for further direction.

10. What is considered flooding?

¢ Flooding is a relative term that is one of the most incorrectly used words when describing water that is sitting
on the surface. In most cases, flooding occurs when a drainage system does not meet the intended flood
protection level of service or exceeds the designed capacity of an existing drainage system. In some cases,
a drainage system is designed to have stormwater runoff collect in an area such as a swale or roadside dry
pond. For these types of systems, ponding usually dissipates in a period of less than 24-hours. This pre-

vents these areas from becoming a
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12

nuisance to the public or turning into mosquito habitats which usually occurs after 72-hours of ponding.

. Why is the stormwater not draining?

There are three primary reasons for flooding in developed areas:
e Maintenance issues - An inlet or pipe is obstructed by debris.
e The system does not have the adequate capacity for the appropriate design event. This is mostly
due to overdevelopment without up sizing the drainage system.
e The rainfall event exceeds the design capacity of the drainage system.

When it rains, stormwater runoff needs to go somewhere; if it has nowhere to go, that stormwater will sit on
the surface and evaporate or infiltrate over time. Fortunately, Mother Nature has a system for handling
stormwater runoff by allowing stormwater to percolate into the ground. This water penetrates the “pervious”
surface and recharges the groundwater table, which is where County residents get their drinking water.

The problems begin when we develop areas and cover up these naturally “pervious” areas with man-made
“impervious” structures such as roadways, sidewalks, and buildings. The remaining pervious areas now
have to percolate additional stormwater into the groundwater table from those newly constructed impervious
areas. If the capacity of the natural ground is exceeded, and the drainage systems are deficient in their de-
sign, flooding can occur even for minor storm events.

Why can’t we just raise the roads or buildings?

It may seem logical that the easiest and most viable solution for alleviating flooding is to raise the elevation
of the road or property that is being affected by flooding. The reality is not so simple. If roads or individual
properties increase elevation to avoid flooding, the area that they just filled is now unavailable for storing
stormwater runoff. This water has to go somewhere, and in most cases results in an adjacent property get-
ting that additional runoff and potentially causing flooding in an area that may not have otherwise flooded.
Ignoring these causes for flooding will result in propagating problems throughout the Town and even the
County.
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Proposed Programming Process for Additional Drainage Improvements
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PROGRAMMING PROCESS

Issue

flooding issues as a result of minor storm events.

As a barrier island community of low elevation, the Town of Surfside is prone to stormwater flooding and tidal
influences. Even though flooding is inevitable during major storm events, an effort can be made to mitigate

\ 4 ‘}

Collection Transmission
¢ Road slope and elevation Drainage pipes
e Curb and Gutter (C & G) Control structures
¢ Inlets and Catch Basins Weirs and bafflers
Pump stations

\ 4 \ 4

\ 4

Discharge

Drainage wells
Pump stations
Outfalls

Stormwater Master Plan

Currently being composed by Engineer of Record in order to evaluate the Town’s stormwater management
practices, existing drainage facilities, future projects and funding, and regulatory policies. The Stormwater Mas-
ter Plan will include recently completed construction projects and will address priority flooding and water quality

\ 4

concerns.
\ 4 y v
Collection Transmission Discharge
1. Revise / correct roadways 1. Increase drainage pipe 1. Add drainage wells
2. Revise/correctC & G < > size < » 2 Add tati
3. Add inlets & catch basins 2. Add control structures 3' Add pu[]?rl)ls ation
4. Increase capacities of # 3 3. Add pump station ) outfalls

Prioritization of Issues

v

MEDIUM
PRIORITY

a
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PROGRAMMING PROCESS (cont.)

Explanation of priority issues classifications:

HIGH PRIORITY ISSUES

High priority issues are issues encountered where flooding due to rain events is causing a direct impact to life
or property. These issues are beyond the capacity of the Town’s existing stormwater system to manage and
occur regardless the classification of storm type. These issues expose the deficiencies in the collection, trans-
mission and discharge systems of the Town’s stormwater infrastructure. These issues are the most costly to
repair and mitigation processes will minimize the issue but there is no guarantee in eliminating the issue. An
example of this type of issue is the flooding that occurs in the Abbott Ave region from 91 Street to 90" Street.

MEDIUM PRIORITY ISSUES

Medium priority issues are those encountered where flooding due to rain events is causing a direct impact to life
or property. These issues are beyond the capacity of the Town'’s existing stormwater system; specifically a
combination collection, transmission or discharge but not all three. These issues are not the most costly to miti-
gate but will require a sufficient allocation of funds. Medium Priority issues will mitigate various existing flooding
concerns in certain areas up to a certain type of rain event classification. An example of this tyCPe of issue is the
flooding that occurs due to some rain events at the Emerson Ave region from 91% Street to 92™ Street.

LOW PRIORITY ISSUES

Low priority issues are those encountered where minor flooding from rain events does not pose a direct impact
to life or property but do pose concerns to quality of life. These issues are usually surface related with collec-
tion systems such as roadways and curb & gutters. An example of this issue is water ponding on curb edges
due to low points along the curb and gutter. These issues are isolated but usually found where the roadway or
curb surface has been disturbed due to construction or settled due to geological changes in the area. An exam-
ple of low priority issues are water ponding at private property driveway entrances.

HIGH MEDIUM LOW
PRIORITY PRIORITY PRIORITY
Require a stormwater Require site survey
master plan to properly relative to issue
address
HIGH / MEDIUM MEDIUM / LOW

Procurement of work method: Procurement of work method:
e Design / Build RFP < »] ¢ Direct sub-contractor

Standard RFP e Self-perform (Town)
Create CIP e Standard RFP
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Atlas of Existing Stormwater System
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