LA o
72227 ==\
lr” towsor W\

/‘ 5 -\
(7 SURFSIDE Y

v/ \|
PR,

Town of Surfside
Special Town Commission Meeting
AGENDA
May 26, 2020
7p.m.

Town Hall Commission Chambers - 9293 Harding Ave, 2" Floor

Surfside, FL 33154

. Opening

A. Call to Order
B. Roll Call of Members
C. Mayor and Commission Remarks — Mayor Charles W. Burkett

A.

- Search for a New Town Manager
- Planning and Zoning Consultant

. Resolutions

Resolution to Combat Anti-Hate during COVID-19 - Vice Mayor Tina
Paul (PAGES 1-13)

A RESOLUTION OF THE TOWN COMMISSION OF THE TOWN OF
SURFSIDE, FLORIDA, DECLARING THE TOWN OF SURFSIDE’S
COMMITMENT TO PROTECTING THE SAFETY AND WELFARE OF ALL
COMMUNITY MEMBERS AND TO COMBATING HATE SPEECH DUE TO
THE COVID-19 HEALTH PANDEMIC; PROVIDING FOR
IMPLEMENTATION; AND PROVIDING FOR AN EFFECTIVE DATE.

Property Appraiser Exemption of Certain Personal Information —
Guillermo Olmedillo, Town Manager (PAGES 14-20)

A RESOLUTION OF THE TOWN COMMISSION OF THE TOWN OF
SURFSIDE, FLORIDA APPROVING AN INTERLOCAL AGREEMENT WITH
THE MIAMI-DADE COUNTY PROPERTY APPRAISER FOR ACCESS TO
CERTAIN INFORMATION EXEMPT UNDER CHAPTER 119, “PUBLIC
RECORDS”, OF THE FLORIDA STATUTES; PROVIDING FOR
AUTHORIZATION; PROVIDING FOR IMPLEMENTATION; AND
PROVIDING FOR AN EFFECTIVE DATE
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Interlocal Agreement between Miami-Dade County and the Town of
Surfside for the enforcement of Section 8CC of the Miami-Dade County
Code as it relates to Section 21-81 of the Miami-Dade County Code —
Guillermo Olmedillo, Town Manager (PAGES 21-44)

A RESOLUTION OF THE TOWN COMMISSION OF THE TOWN OF
SURFSIDE, FLORIDA, APPROVING AN INTERLOCAL AGREEMENT
BETWEEN MIAMI-DADE COUNTY AND THE TOWN OF SURFSIDE,
FLORIDA, TO ALLOW THE TOWN OF SURFSIDE TO ENFORCE
SECTION 21-81 OF THE MIAMI-DADE COUNTY CODE OF ORDINANCES
PURSUANT TO SECTION 8CC OF THE MIAMI-DADE COUNTY CODE OF
ORDINANCES; PROVIDING FOR AUTHORIZATION; PROVIDING FOR
IMPLEMENTATION; AND PROVIDING FOR AN EFFECTIVE DATE

FY 2020 Budget Amendment - Guillermo Olmedillo, Town Manager
(PAGES 45-48)

A RESOLUTION OF THE TOWN COMMISSION OF THE TOWN OF
SURFSIDE, FLORIDA, APPROVING BUDGET AMENDMENT NO. 5 FOR
THE FISCAL YEAR 2020 BUDGET; PROVIDING FOR IMPLEMENTATION;
AND PROVIDING FOR AN EFFECTIVE DATE.

3. Ordinances

A.

Planning and Zoning Board Membership Requirements — Guillermo
Olmedillo, Town Manager (PAGES 49-53)

AN ORDINANCE OF THE TOWN COMMISSION OF THE TOWN OF
SURFSIDE, FLORIDA, AMENDING SECTION 90-15 OF CHAPTER 90,
“ZONING”, OF THE TOWN CODE TO REQUIRE ONE MEMBER OF THE
PLANNING AND ZONING BOARD TO HAVE EDUCATION AND/OR
EXPERIENCE IN SUSTAINABILITY AND RESILIENCY; PROVIDING FOR
CODIFICATION; PROVIDING FOR SEVERABILITY; PROVIDING FOR
CONFLICTS; PROVIDING FOR INCORPORATION OF RECITALS; AND
PROVIDING FOR AN EFFECTIVE DATE.
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Tourist Board Members Requirements - Guillermo Olmedillo, Town
Manager (PAGES 54-57)

AN ORDINANCE OF THE TOWN COMMISSION OF THE TOWN OF
SURFSIDE, FLORIDA, AMENDING SECTION 70-124, OF DIVISION 2.-
“RESORT TAX BOARD”, OF ARTICLE IV.-“RESORT TAX”, CHAPTER 70
OF THE TOWN CODE, TO REQUIRE ONE MEMBER OF THE RESORT TAX
BOARD TO HAVE EDUCATION AND/OR EXPERIENCE IN
SUSTAINABILITY AND RESILIENCY; PROVIDING FOR CODIFICATION;
PROVIDING FOR SEVERABILITY; PROVIDING FOR CONFLICTS;
PROVIDING FOR INCORPORATION OF RECITALS; AND PROVIDING
FOR AN EFFECTIVE DATE.

Public Comments from Residents (Set for approximately 8:15p.m.)
Public comments for subjects or items not on the agenda. Public comment on
agenda items will be allowed when agenda item is discussed by the Commission.

Mayor, Commission and Staff Communications

A.

B.

ommo

— L

~

COVID-19 Task Force Update — Mayor, Vice Mayor and Members of the
Town Commission

New Zoning Code- Procedural and Notice Requirements — Mayor
Charles W. Burkett

92nd St Beach-end Improvements - Mayor Charles W. Burkett (PAGES 58-

59)
Rope Fencing & Posts-Beachwalk/Hardpack - Mayor Charles W. Burkett
Develop Capital Improvement Plan (CIP) - Mayor Charles W. Burkett

10 Year Water Supply Plan - Mayor Charles W. Burkett
Various Parks & Recreation Related Events and Initiatives — Mayor

Charles W. Burkett

Building Department File Digitization — Mayor Charles W. Burkett
Pinzur Communication — Mayor Charles W. Burkett (PAGES 60-66)
Preservation of Eden Project located at 9300 Collins Avenue - Mayor
Charles W. Burkett

Speeding on Collins and Harding - Mayor Charles W. Burkett
Amending Town Code Section 2-205 Conduct of Meetings; Agenda —
Mayor Charles W. Burkett (PAGES 67-82)

Homeless Contribution by the Town of Surfside of $100,000 - Mayor
Charles W. Burkett
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Free (hassle-free) downtown parking for residents - Mayor Charles W.
Burkett

Charter Amendments to affirm the limit of pay for elected officials to a
maximum of $1 per year, term limits for elected officials of 3
consecutive terms, or any part thereof, for both Mayor &
Commissioners, a prohibition on the sale or leasing of any Town
property without a referendum & a prohibition against any loan or
borrowing of any type, which would put the Town into debt for more
than 10% of its annual property tax revenue and which could not be fully
amortized within a total of 5 years and restore development protections
in the charter- Mayor Charles W. Burkett (PAGES 83-85)

Records Retention Policy — Mayor Charles W. Burkett

Regulation of Short-Term Rentals —Mayor Charles W. Burkett (PAGE 86)
Star Cleaning service (Street Sweeping) — Mayor Charles W. Burkett
S.M.A.R.T Goals, Quality Control & Quality Assurance —

Commissioner Charles Kesl

Design Review Board Discussion — Staff Report —Guillermo Olmedillo,
Town Manager (PAGES 87-105)
Weiss Serota Contract Follow up — Staff Report — Guillermo Olmedillo,

Town Manager (PAGES 106-112)
Town Pension Benefits for Non-Public Safety Employees — Mayor
Charles W. Burkett (PAGES 113-130)
Additional lighting in the residential area — Staff Report — Guillermo
Olmedillo, Town Manager (PAGES 131-159)

Construction Guidelines for Hurricane Season — Commissioner Nelly
Velasquez

Brightview Agreement (FKA Luke’s Landscape) Report and Follow up—
Staff Report — Guillermo Olmedillo, Town Manager (PAGES 160-162)

Z. Lowering of Property Taxes and Water Bills — Staff Report — Guillermo

AA.

BB.

CC.

DD.

Olmedillo, Town Manager (PAGES 163-200)

CGA Contract Follow Up — Staff Report — Guillermo Olmedillo, Town

Manager (PAGES 201-207)

Discussion Regarding Appointments to Committees and Boards —
Sandra N. McCready, Town Clerk

Flooding/ Drainage Improvements - Staff Report - Guillermo

Olmedillo, Town Manager (PAGES 208-228)

Downtown Lighting RFP — Mayor Charles W. Burkett

EE. Undergrounding power lines — Staff Report — Guillermo Olmedillo, Town

Manager (PAGES 229-235)

FF. Dog Park — Mayor Charles W. Burkett (PAGES 236-237)
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GG. FPL Solar Together Program - Vice Mayor Tina Paul (PAGES 238-241)

HH. Climate Environmental Collective - Revised - Vice Mayor Tina Paul
(PAGES 242-243)

II. Interest Free Loans to Surfside Builders Granted by Former Mayor
and Commission — Mayor Charles W. Burkett (PAGES 244-255)

JJ. How our Zoning Protections Against Over-Development Were Gutted
- Mayor Charles W. Burkett

KK. Amending Town Code Section 2-233 to Include Non-for-Profit —
Mayor Charles W. Burkett

LL. Amending Town Code Section 2-237 Business Relationships —
Commissioner Eliana Salzhauer

MM. Staffing Hiring Freeze - Commissioner Eliana Salzhauer

NN. Speeding & Stop Sign Running - Commissioner Eliana Salzhauer

0OO0. Surfside Point Lake Subaqueous WM Crossing - Bid Documents —
Guillermo Olmedillo, Town Manager (PAGES 256-310)

PP. Beachwalk Trimming- Staff Report — Guillermo Olmedillo, Town

Manager (PAGE 311)

QQ. Pool Deck Lighting for Extended Winter Hours- Staff Report —
Guillermo Olmedillo, Town Manager (PAGE 312)

RR. Community Center Second Floor — Staff Report - Guillermo Olmedillo,

Town Manager (PAGE 313)

SS. Streamline Town Staffing — Commissioner Eliana Salzhauer (PAGES 314-
315)

TT. Miami Christmas Lights Contract - Guillermo Olmedillo, Town Manager

UU. Repeal of Ordinance No. 17-1662 Beach Furniture — Mayor Charles W.
Burkett (PAGES 316-323)

VV. Replace Ordinance No. 17-1662 Beach Furniture with New Beach
Furniture Ordinance — Commissioner Eliana Salzhauer

WW. Designated (Painted) Walking Areas in the Residential District- Staff
Report — Guillermo Olmedillo, Town Manager (PAGES 324-326)

XX. Arya Gray Memorial — Commissioner Eliana Salzhauer

YY. Procurement Expertise — Commissioner Eliana Salzhauer

ZZ. Take Home Vehicles - Commissioner Eliana Salzhauer

AAA. Interlocal Shuttle System Report Update — Guillermo Olmedillo, Town
Manager (PAGES 327-388)

BBB. Police Body-Worn Camera System - Guillermo Olmedillo, Town Manager
[This item will come back as a resolution at a later Commission
meeting] (PAGES 389-444)

Thirty (30) Day Staff Report—Items from March 24,2020 Special Town
Commission Meetings — COMPLETED
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Thirty (30) Day Staff Report—Items from March 31, 2020 Special Town
Commission Meetings — COMPLETED

Thirty (30) Day Staff Report — Items from April 7, 2020 Special Town
Commission Meetings — COMPLETED

Thirty (30) Day Staff Report—Items from April 16, 2020 Regular Town
Commission Meetings — COMPLETED

Thirty (30) Day Staff Report—Items from April 21, 2020 Regular Town
Commission Meetings

A. Stormwater Masterplan - Staff Report — Guillermo Olmedillo, Town
Manager

Thirty (30) Day Staff Report—Items from April 28,2020 Regular Town
Commission Meetings

A. Beach Preservation Initiatives (“Carry On-Carry Off’/ Clean-Ups/ Chair-
Free Safe Space Behind Community Center) - Commissioner Eliana
Salzhauer

B. Comparison of 2006 Code to 2020 Code — Staff Report — Guillermo
Olmedillo, Town Manager

C. Securing Power Infrastructure: Timely Action Plan for Hurricane
Season through accountability now by FPL, ATT and Atlantic
Broadband — Commissioner Charles Kesl

D. Abbott Avenue Drainage Improvements — Commissioner Nelly Velasquez

E. Downtown Surfside Sidewalk Beautification - Plans and Studies -Mayor
Charles W. Burkett

Items Completed or Removed from Previous Agendas

A. Resolution Adopting an Amended Resiliency Reserve Policy
Revision

B. Resolution Approving the March 17, 2020 Town of Surfside
Municipal Election
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Resolution Abolishing the Sustainability and Resiliency
Committee

Resolution Amending the Downtown Vision Advisory Committee
Resolution Reauthorizing the Parks and Recreation Committee
“Flash Your Lights” - Commissioner Eliana Salzhauer

Mandatory Face Mask in the Town of Surfside — Commissioner
Nelly Velasquez

Bandanas for Town Residents — Commissioner Eliana Salzhauer

Commission Meeting Starting Time at 6:00pm — Mayor Charles W.
Burkett

Discussion Regarding Assistant Town Manager position and
Action -

Commissioner Nelly Velasquez

Photovoltaic RFP - Mayor Charles W. Burkett

Facilities Review - Mayor Charles W. Burkett

Kayak Launch - Mayor Charles W. Burkett

Jacober Contract — Mayor Charles W. Burkett

Zambelli Fireworks Manufacturing - Mayor Charles W. Burkett

Small Business Survival Grant - Vice Mayor Tina Paul
Review of Amendment No. 2 to Update No. 5 Town of
Surfside Emergency Measures — Vice Mayor Tina Paul
Downtown Surfside Sidewalk Beautification - Plans and Studies -

Mayor Charles W. Burkett [Downtown Vision Advisory Committee to
discuss]

Sidewalk on N 95" St between Abbott and Byron - Mayor Charles
W. Burkett

Beach Raking — Mayor Charles W. Burkett
Community Digital Signs — Mayor Charles W. Burkett
Government Academy - Mayor Charles W. Burkett

. Various Tourism Related Events, Initiatives, and Destination

Marketing - Mayor Charles W. Burkett
Classification and Compensation Study — Mayor Charles W. Burkett

6. Adjournment

Respectfully submitted,

—(

Guillermo Olmedillo

Town Manager
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THIS MEETING IS OPEN TO THE PUBLIC. IN ACCORDANCE WITH THE AMERICANS WITH DISABILITIES ACT
OF 1990, ALL PERSONS THAT ARE DISABLED; WHO NEED SPECIAL ACCOMMODATIONS TO PARTICIPATE
IN THIS MEETING BECAUSE OF THAT DISABILITY SHOULD CONTACT THE OFFICE OF THE TOWN CLERK AT
305-861-4863 EXT. 226 NO LATER THAN FOUR DAYS PRIOR TO SUCH PROCEEDING.

IN ACCORDANCE WITH THE PROVISIONS OF SECTION 286.0105, FLORIDA STATUTES, ANYONE WISHING
TO APPEAL ANY DECISION MADE BY THE TOWN OF SURFSIDE COMMISSION, WITH RESPECT TO ANY
MATTER CONSIDERED AT THIS MEETING OR HEARING, WILL NEED A RECORD OF THE PROCEEDINGS AND
FOR SUCH PURPOSE, MAY NEED TO ENSURE THAT A VERBATIM RECORD OF THE PROCEEDINGS IS MADE
WHICH RECORD SHALL INCLUDE THE TESTIMONY AND EVIDENCE UPON WHICH THE APPEAL IS TO BE
BASED.

AGENDA ITEMS MAY BE VIEWED AT THE OFFICE OF THE TOWN CLERK, TOWN OF SURFSIDE TOWN HALL,
9293 HARDING AVENUE. ANYONE WISHING TO OBTAIN A COPY OF ANY AGENDA ITEM SHOULD CONTACT
THE TOWN CLERK AT 305-861-4863. A COMPLETE AGENDA PACKET IS ALSO AVAILABLE ON THE TOWN
WEBSITE AT www.townofsurfsidefl.qgov.

TWO OR MORE MEMBERS OF OTHER TOWN BOARDS MAY ATTEND THIS MEETING.

THESE MEETINGS MAY BE CONDUCTED BY MEANS OF OR IN CONJUNCTION WITH COMMUNICATIONS
MEDIA TECHNOLOGY, SPECIFICALLY, A TELEPHONE CONFERENCE CALL. THE LOCATION 9293 HARDING
AVENUE, SURFSIDE, FL 33154, WHICH IS OPEN TO THE PUBLIC, SHALL SERVE AS AN ACCESS POINT FOR
SUCH COMMUNICATION.


http://www.townofsurfsidefl.gov/
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Town of Surfside
Town Commission Meeting

Town Hall Commission Chambers - 9293 Harding Ave, 2" Floor
Surfside, FL 33154

DISCUSSION ITEM MEMORANDUM

Agenda #:

Date: May 18, 2020

From: Vice Mayor Tina Paul

Subject: Resolution to Combat Anti-Hate during COVID-19

Objective — Approve the Covid-19 Anti-Hate Resolution as a commitment to protect the
safety and welfare of all community members from all forms of discrimination and hate
including Anti-Semitism, Racism, Islamophobia, and Sinophobia, due to the Covid-19
health pandemic.

Consideration — Since the outbreak of the Covid-19 virus, people of all racial, national
and ethnic backgrounds have been affected. Covid-19 has no political boundaries and

was not created or caused by any race, nationality or ethnicity. The safety, security and
equal treatment of all people must be assured during the Covid-19 pandemic.

Hate crimes, discrimination and aggression against Asians and Jews are on the rise
throughout the country as these groups are being blamed for the Covid-19 outbreak and
spread. In times of great fear, uncertainty and unrest can lead to demonization, blaming
and scapegoating of groups. As individuals, we have the ability to promote
inclusiveness, celebrate diversity, support all fellow community members, prevent the
spread of misinformation, and reject hate and bias in all forms.

Recommendation — Approve and adopt the Resolution attached, to denounce
discrimination and aggressive, hate motivated-behavior during the Covid-19 emergency.

PAGE 1
Page 1of1



HOLOCAUST
MEMORIAL
DAY TRUST

FIRST THEY CAME
PASTOR MARTIN NIEMOLLER

First they came for the Communists
And | did not speak out

Because | was not a Communist
Then they came for the Socialists
And | did not speak out

Because | was not a Socialist

Then they came for the trade unionists
And | did not speak out

Because | was not a trade unionist
Then they came for the Jews

And | did not speak out

Because | was not a Jew

Then they came for me

And there was no one left

To speak out for me.

To learn more about Holocaust Memorial Day and discover more poetry featuring a
variety of experiences of the Holocaust, Nazi persecution and subsequent genocides
please visit us online:

Y eHMD_UK HMD.ORG.UK K1 /HMD.oRG.UK
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Spit On, Yelled At, Attacked: Chinese-Americans Fear for Their Safety - The New York Times 5/15/20, 8:23 PM

€he New Pork Eimes  hitps://nyti.ms/33D37Ti

Spit On, Yelled At, Attacked: Chinese-Americans Fear for
Their Safety

As bigots blame them for the coronavirus and President Trump labels it the “Chinese virus,” many
Chinese-Americans say they are terrified of what could come next.

By Sabrina Tavernise and Richard A. Oppel Jr.

Published March 23, 2020 Updated April 10, 2020

WASHINGTON — Yuanyuan Zhu was walking to her gym in San Francisco on March 9, thinking the
workout could be her last for a while, when she noticed that a man was shouting at her. He was yelling an
expletive about China. Then a bus passed, she recalled, and he screamed after it, “Run them over.”

She tried to keep her distance, but when the light changed, she was stuck waiting with him at the
crosswalk. She could feel him staring at her. And then, suddenly, she felt it: his saliva hitting her face and
her favorite sweater.

In shock, Ms. Zhu, who is 26 and moved to the United States from China five years ago, hurried the rest of
the way to the gym. She found a corner where no one could see her, and she cried quietly.

“That person didn’t look strange or angry or anything, you know?” she said of her tormentor. “He just
looked like a normal person.”

As the coronavirus upends American life, Chinese-Americans face a double threat. Not only are they
grappling like everyone else with how to avoid the virus itself, they are also contending with growing
racism in the form of verbal and physical attacks. Other Asian-Americans — with families from Korea,
Vietnam, the Philippines, Myanmar and other places — are facing threats, too, lumped together with
Chinese-Americans by a bigotry that does not know the difference.

In interviews over the past week, nearly two dozen Asian-Americans across the country said they were
afraid — to go grocery shopping, to travel alone on subways or buses, to let their children go outside.
Many described being yelled at in public — a sudden spasm of hate that is reminiscent of the kind faced
by American Muslims, Arabs and South Asians in the United States after the terrorist attacks of Sept. 11,
2001.

https://www.nytimes.com/2020/03/23/us/chinese-coronavirus-racist-attacks.html Page 1 of 6

PAGE 3


https://www.nytimes.com/
https://www.nytimes.com/by/sabrina-tavernise
https://www.nytimes.com/by/richard-a-oppel-jr
https://www.nytimes.com/2020/04/10/podcasts/the-daily/racism-chinese-coronavirus-asian-americans.html

Spit On, Yelled At, Attacked: Chinese-Americans Fear for Their Safety - The New York Times 5/15/20, 8:23 PM

But unlike in 2001, when President George W. Bush urged tolerance of American Muslims, this time
President Trump is using language that Asian-Americans say is inciting racist attacks.

Mr. Trump and his Republican allies are intent on calling the coronavirus “the Chinese virus,” rejecting
the World Health Organization’s guidance against using geographic locations when naming illnesses,
since past names have provoked a backlash.

Mr. Trump told reporters on Tuesday that he was calling the virus “Chinese” to combat a disinformation
campaign by Beijing officials saying the American military was the source of the outbreak. He dismissed
concerns that his language would lead to any harm.

On Monday evening, Mr. Trump tweeted, “It is very important that we totally protect our Asian American
community in the United States.” He added they should not be blamed for the pandemic, though he did not
comment on his use of the phrase “Chinese virus.”

“If they keep using these terms, the kids are going to pick it up,” said Tony Du, an epidemiologist in
Howard County, Md., who fears for his son, Larry. “They are going to call my 8-year-old son a Chinese
virus. It’s serious.”

Mr. Du said he posted on Facebook that “this is the darkest day in my 20-plus years of life in the United
States,” referring to Mr. Trump’s doubling down on use of the term.

While no firm numbers exist yet, Asian-American advocacy groups and researchers say there has been a
surge of verbal and physical assaults reported in newspapers and to tip lines.

San Francisco State University found a 50 percent rise in the number of news articles related to the
coronavirus and anti-Asian discrimination between Feb. 9 and March 7. The lead researcher, Russell
Jeung, a professor of Asian-American studies, said the figures represented “just the tip of the iceberg”
because only the most egregious cases would be likely to be reported by the media.

Professor Jeung has helped set up a website in six Asian languages to gather firsthand accounts; some
150 cases have been reported on the site since it was started last Thursday.

https://www.nytimes.com/2020/03/23/us/chinese-coronavirus-racist-attacks.html Page 2 of 6
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Tony Du, an epidemiologist in Howard County, Md., said that hearing government leaders call the
coronavirus the “Chinese virus” had made him afraid for his son, Larry, 8. Alyssa Schukar for The New York
Times

Benny Luo, founder and chief executive of NextShark, a website focused on Asian-American news, said
the site used to get a few tips a day. Now it is dozens.

“We’ve never received this many news tips about racism against Asians,” he said. “It’s crazy. My staff is
pulling double duty just to keep up.” He said he was hiring two more people to help.

Latest Updates: Coronavirus Outbreak in the U.S.

* The House will vote tonight on a $3 trillion relief package that Trump and the Senate oppose.
* The House approved a plan to allow members to vote remotely for the first time.
* Fears grow over new outbreaks as more states lift restrictions.

See more updates Updated 11m ago

https://www.nytimes.com/2020/03/23/us/chinese-coronavirus-racist-attacks.html Page 3 of 6
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More live coverage: Global Markets New York

No one is immune to being targeted. Dr. Edward Chew, the head of the emergency department at a large
Manhattan hospital, is on the front lines of fighting the coronavirus. He said that over the past few weeks,
he had noticed people trying to cover their nose and mouth with their shirts when they are near him.

Dr. Chew has been using his free time to buy protective gear, like goggles and face shields, for his staff in
case his hospital runs out. On Wednesday night at a Home Depot, with his cart filled with face shields,
masks and Tyvek suits, he said he was harassed by three men in their 20s, who then followed him into the
parking lot.

“I heard of other Asians being assaulted over this, but when you are actually ridiculed yourself, you really
feel it,” he said the following day.

A writer for The New Yorker, Jiayang Fan, said she was taking out her trash last week when a man
walking by began cursing at her for being Chinese.

“I’ve never felt like this in my 27 yrs in this country,” she wrote on Twitter on Tuesday. “I’ve never felt
afraid to leave my home to take out the trash bc of my face.”

Attacks have also gotten physical.

In the San Fernando Valley in California, a 16-year old Asian-American boy was attacked in school by
bullies who accused him of having the coronavirus. He was sent to the emergency room to see whether he
had a concussion.

In New York City a woman wearing a mask was kicked and punched in a Manhattan subway station, and
a man in Queens was followed to a bus stop, shouted at and then hit over the head in front of his 10-year-
old son.

People have rushed to protect themselves. One man started a buddy-system Facebook group for Asians in
New York who are afraid to take the subway by themselves. Gun shop owners in the Washington, D.C.,
area said they were seeing a surge of first-time Chinese-American buyers.

At Engage Armament in Rockville, Md., most gun buyers in the first two weeks of March have been
Chinese-American or Chinese, according to the owner, Andy Raymond.

More than a fifth of Rockville’s residents are of Asian ethnicity, and Mr. Raymond said buyers from Korean
and Vietnamese backgrounds were not unusual. But Mr. Raymond said he was stunned by the flow of
Chinese customers — in particular green-card holders from mainland China — that began earlier this
month, a group that rarely patronized his shop before.

https://www.nytimes.com/2020/03/23/us/chinese-coronavirus-racist-attacks.html Page 4 of 6
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“It was just nonstop, something I’ve never seen,” he said.

Mr. Raymond said that few of the Asian customers wanted to talk about why they were there, but when
one of his employees asked a woman about it, she teared up. “To protect my daughter,” she replied.

For recent immigrants like Mr. Du who are in close touch with friends and family in China, the virus has
been a screaming danger for weeks that most Americans seemed oblivious to.

Mr. Du is trying to remain hopeful. He spends his weekends training to become a volunteer with
Maryland’s emergency medical workers. He is part of a group of Chinese-American scientists who
organized a GoFundMe account to raise money for protective gear for hospital workers in the area. In
three days, they raised more than $55,000, nearly all in small donations.

But he said he was afraid of the chaos that could be unleashed if the United States death toll rises
significantly.

Already a gun owner, Mr. Du, 48, said he was in the process of buying an AR-15-style rifle.

“Katrina is not far away,” he said, alluding to the unrest in New Orleans following Hurricane Katrina in
2005. “And when all these bad things come, I am a minority. People can see my face is Chinese, clearly. My
son, when he goes out, they will know his parents are Chinese.”

“It’s a look of disdain,” said Chil Kong, a Korean-American theater director in Maryland. “It’s just, ‘How
dare you exist in my world. You are a reminder of this disease and you don’t belong in my world.”” Alyssa
Schukar for The New York Times

For American-born Asians, there is a sudden sense of being watched that is as unsettling as it is
unfamiliar.

“It’s a look of disdain,” said Chil Kong, a Korean-American theater director in Maryland. “It’s just: ‘How
dare you exist in my world? You are a reminder of this disease, and you don’t belong in my world.””

https://www.nytimes.com/2020/03/23/us/chinese-coronavirus-racist-attacks.html Page 5 of 6
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https://www.gofundme.com/f/protect-us-hcp-against-covid19?utm_source=customer&utm_medium=sms&utm_campaign=p_cp+share-sheet

Spit On, Yelled At, Attacked: Chinese-Americans Fear for Their Safety - The New York Times 5/15/20, 8:23 PM

He added: “It’s especially hard when you grow up here and expect this world to be yours equally. But we
do not live in that world anymore. That world does not exist.”

One debate among Asian-Americans has been over whether to wear a mask in public. Wearing one risks
drawing unwanted attention; but not wearing one does, too. Ms. Zhu said her parents, who live in China,
offered to ship her some.

9

“I'm like, ‘Oh please, don’t,” she said. She said she was afraid of getting physically attacked if she wore
one. “Lots of my friends, their social media posts are all about this: We don’t wear masks. It’s kind of more
dangerous than the virus.”

A 30-year-old videographer in Syracuse, N.Y., said he was still shaken from a trip to the grocery store last
week, when the man ahead of him in the checkout line shouted at him, “It’s you people who brought the
disease,” and other customers just stared at him, without offering to help. That same day, he said, two
couples verbally abused him at Costco.

Edward, a videographer in Syracuse, N.Y., said he was still shaken from a recent episode in a grocery
store. Libby March for The New York Times

“I feel like I'm being invaded by this hatred,” said the man, Edward, who asked that his last name not be
used because he feared attracting more attention. “It’s everywhere. It’s silent. It’s as deadly as this
disease.”

He said he had tried to hide the details of what happened from his mother, who moved to the United States
from China in the 1970s. But there was one thing he did tell her.

“I told her, whatever you do, you can’t go shopping,” he said. “She needed to know there’s a problem and
we can’t act like it’s normal anymore.”

https://www.nytimes.com/2020/03/23/us/chinese-coronavirus-racist-attacks.html Page 6 of 6
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ADL.

Anti-Hate Resolution

WHEREAS, since the outbreak of the COVID-19 virus, more than [ XX] cases and more than
[XX] deaths have been confirmed worldwide as of [DATE], according to the Johns Hopkins
University Coronavirus Resource Center, and according to the Centers for Disease Control and
Prevention, [ XX] cases and [ XX] deaths have been reported in the United States as of [DATE];
and

WHEREAS, COVID-19 will not be stopped by political boundaries and was not created or
caused by any race, nationality or ethnicity, and the World Health Organization has cautioned
against using geographic descriptors that can fuel ethnic and racial discrimination; and

WHEREAS, COVID-19 has infected people from all racial, national and ethnic backgrounds;
and

WHEREAS, the [COUNTY/CITY] is fully committed to the safety, security, and equal
treatment of its residents as it confronts the COVID-19 pandemic; and

WHEREAS, each individual has the ability to promote inclusiveness, celebrate diversity, support
all fellow community members, prevent the spread of misinformation, and reject hate and bias in
all forms; and

WHEREAS, hate crimes, discrimination and aggression against Asians and Jews are on the rise
throughout the country as these groups are being blamed for the COVID-19 outbreak and spread;
and

WHEREAS, as our history has shown, times of great fear, uncertainty and unrest can lead to the
demonization, blaming, and scapegoating of groups as the “other;” and

WHEREAS, extremists are taking advantage of COVID-19 to spread their hateful ideologies,
including antisemitism, racism, Islamophobia, and Sinophobia; and

WHEREAS, amid the growing spread of COVID-19, there are surging reports of bias-motivated
incidents targeting members of the Asian and Pacific Islander community in the U.S.; and

WHEREAS, COVID-19 is a public health issue, not a racial, religious or ethnic one, and the
deliberate use of terms such as “Chinese virus” or “Kung Fu virus” to describe COVID-19 only
encourages hate crimes and incidents against Asians and further spreads misinformation at a time
when communities should be working together to get through this crisis; and

WHEREAS, the Jewish community has been targeted with blame, hate, antisemitic tropes and
conspiracy theories about their creating, spreading and profiting from COVID-19; and

l|Page
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WHEREAS, to target and stigmatize specific communities for the COVID-19 outbreak and
world-wide spread creates an inexcusable risk to all community members; and

WHEREAS, it is critical that the [COUNTY/CITY] take leadership and stand in solidarity with
its Asian and Jewish communities to send a message that discriminatory and hate-motivated
behavior or violence will not be tolerated; and

WHEREAS, all persons are encouraged to report any such antisemitic, discriminatory or racist
incidents to the proper authorities for investigation; and

WHEREAS, the [COUNTY/CITY] wishes to affirm its commitment to the well-being and safety
of its Asian and Jewish community members and ensure they know they are not alone and that
the [COUNTY/CITY] is committed to ending the spread of all forms of hate and bigotry.

NOW, THEREFORE, BE IT RESOLVED by the of the
[COUNTY/CITY] of , (State), that:

1. The [COUNTY/CITY] denounces antisemitism, anti-Asian bigotry, and all hateful
speech, violent action and the spread of misinformation related to COVID-19 that casts
blame, promotes racism or discrimination or harms the [COUNTY/CITY] Asian and
Pacific Islander, Jewish, immigrant or other communities.

2. The [COUNTY/CITY] joins cities, counties and states across the country in affirming its
commitment to the safety and well-being of all community members, including the Asian
and Jewish communities, and in combatting hate crimes targeting Asians, Jews and
Pacific Islanders.

3. The [COUNTY/CITY] will continue its efforts to protect residents and targets and
victims of hate, and to prosecute and curb hate acts related to COVID-19 in partnership
with nonprofit organizations, the County of District Attorney’s Office, the

Police Department and other law enforcement partners.

4. The [COUNTY/CITY] pledges to support the inalienable rights of all people in our
community, who should be treated with respect and must remain safe during this
pandemic. We call upon all our residents to treat each other with respect.

5. The [COUNTY/CITY], urges residents to join us in calling attention to these harms and
denouncing hate to help keep us all safe during this unprecedented pandemic and beyond.

2|Page
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RESOLUTION NO. 2020-

A RESOLUTION OF THE TOWN COMMISSION OF THE
TOWN OF SURFSIDE, FLORIDA, DECLARING THE
TOWN OF SURFSIDE’S COMMITMENT TO
PROTECTING THE SAFETY AND WELFARE OF ALL
COMMUNITY MEMBERS AND TO COMBATING HATE
SPEECH DUE TO THE COVID-19 HEALTH PANDEMIC,;
PROVIDING FOR IMPLEMENTATION; AND PROVIDING
FOR AN EFFECTIVE DATE.

WHEREAS, on March 1, 2020, the Governor of Florida issued Executive Order Number
20-51 directing the State Health Officer and Surgeon General to declare a Public Health
Emergency due to the discovery of COVID-19/Novel Coronavirus (“COVID-19”) in Florida;
and

WHEREAS, on March 12, 2020, the Town of Surfside (“Town”) adopted Resolution
No. 2020-2676, declaring a State of Emergency due to COVID-19; and

WHEREAS, the Town continues to respond to the threats posed by COVID-19 in order
to protect the public health, safety, and welfare of its residents, businesses, employees and
visitors; and

WHEREAS, COVID-19 has infected more than 3,222,107 individuals worldwide,
affecting individuals of all races, national and ethnic backgrounds, and religions; and

WHEREAS, extremists are taking advantage of COIVD-19 by spreading hateful
ideologies, including antisemitism, racism, Islamophobia, and Sinophobia; and

WHEREAS, Asian and Jewish individuals are wrongly being blamed for the COIVD-19
pandemic, causing an increased frequency of hate crimes, discrimination, and aggression towards
these groups; and

WHEREAS, COVID-19 is a public health crisis, and the use of racial, religious, or

ethnic terms, such as “Chinese virus” or “Kung Fu virus”, to describe COIVD-19 encourages
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hate crimes against Asians and Pacific Islanders and furthers the spread of misinformation at a
time when communities should be working together to overcome the COVID-19 emergency; and

WHEREAS, the Jewish community has been targeted with blame, hate, anti-Semitic
tropes, and conspiracy theories about the community creating, spreading, and profiting from
COVID-19; and

WHEREAS, it is critical that the Town take leadership and stand in solidarity with its
Asian and Jewish communities to denounce discriminatory and hate-motivated behavior and
violence towards them; and

WHEREAS, all individuals are encouraged to report anti-Semitic, discriminatory, or
racist incidents to proper authorities for discrimination; and

WHEREAS, the Town Commission finds that this Resolution is in the best interest and
welfare of the residents of the Town.

NOW THEREFORE, BE IT RESOLVED BY THE TOWN COMMISSION OF
THE TOWN OF SURFSIDE, FLORIDA, AS FOLLOWS:

Section 1. Recitals. The recitals are true and correct and incorporated in the

Resolution.

Section 2. Declaration. The Town Geunet Commission hereby declares the

Town’s commitment to protecting the safety and welfare of all community members and to
combatting all forms of hate speech, including antisemitism, racism, Islamophobia, and
Sinophobia, due to the COVID-19 health pandemic.

Section 3. Implementation. The Town Manager and/or designees are hereby

authorized to take all actions necessary to implement the purposes of this Resolution.

Section 4. Effective Date. This Resolution shall be effective immediately upon

adoption.
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PASSED AND ADOPTED on this 26" day of May, 2020.

Motion By:
Second By:

FINAL VOTE ON ADOPTION:
Commissioner Charles Kesl
Commissioner Eliana R. Salzhauer
Commissioner Nelly Velasquez
Vice Mayor Tina Paul

Mayor Charles W. Burkett

Charles W. Burkett, Mayor

Attest:

Sandra Novoa, MMC
Town Clerk

Approved as to Form and Legal Sufficiency:

Weiss Serota Helfman Cole & Bierman, P.L.
Town Attorney
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MEMORANDUM ITEMNO. 2B

To: Honorable Mayor, Vice-Mayor and Members of the Town Commission
From: Guillermo Olmedillo, Town Manager

Date: May 26, 2020

Subject: Property Appraiser exemption of certain personal information

Florida's public records law (Chapter 119, F.S.) requires the Property Appraiser's Office
to maintain as exempt certain personal information of qualifying individuals from its
records. Due to recent changes to Florida's public records law, which went into effect on
July 1, 2019, the Property Appraiser's Office must now maintain as exempt certain
additional information.

The attached agreement of access would allow the Town continued access to this
information and the ability to charge non-ad valorem assessments. The Town currently
charges single family homes their annual solid waste fee via a non-ad valorem
assessment.

Reviewed by: LA Prepared by: JDG
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MIAMI-DADE COUNTY
PROPERTY APPRAISER
ADMINISTRATION DIVISION

PEDRO J. GARCIA
PROPERTY APPRAISER

May 13, 2020

Mr. Guillermo Olmedillo, Manager
Town of Surfside

9293 Harding Avenue

Surfside, FL 33154

Dear Mr. Olmedillo:

Florida’s public records law (Chapter 119, F.S.) requires the Property Appraiser’s Office to maintain
as exempt certain personal information of qualifying individuals from its records. Due to recent
changes to Florida’s public records law, which went into effect on July 1%, 2019, the Property
Appraiser’'s Office must how maintain as exempt certain additional information, including “the
physical address, mailing address, street address, parcel identification number, plot identification
number, legal property description, neighborhood name and lot number, GPS coordinates, and any
other descriptive property information that may reveal the home address.”

Pursuant to Florida law, the Property Appraiser’s Office may share exempt information with other
governmental entities as required for their legitimate governmental operations. It then becomes
the responsibility of any such entities to protect from disclosure the exempt information as required
by the public records law.

Presently, your municipality utilizes the uniform method of collecting non-ad valorem assessments.
In order to prepare the non-ad valorem assessment roll, your municipality will require certain
information regarding the properties subject to the assessment, including information exempt from
disclosure. In order for our office to provide you with this exempt information for the purpose of
preparing your municipality’s non-ad valorem assessment roll, and placing the assessment on the
TRIM Notice, your municipality must execute the attached agreement, providing for the protection
of the exempt information described above. To ensure the timely receipt of the information required
to prepare your municipality’s non-ad valorem assessment roll for 2020, please return the signed
agreement as soon as possible.

Additionally, once your municipality has executed the attached agreement, please have your
municipality’s Information Technology (IT) staff contact Jose Nodarse, Property Appraiser, Chief of
Information Services, at 305-375-1027 as soon as possible, to discuss the process of providing
your municipality with the exempt information.

If you have any questions, please contact me at 305-375-4004.

Sincere Y,

Y,
s PV
Deputy Property Appraiser

Attachment

cc. Jason Greene, Finance Director

111 NW 18T STREET, SUITE 710 « MIAMI, FLORIDA ¢+ 33128
PHONE: 305-375-4712 + FAX: 305-375-3024
WEB SITE: WWW.MIAMIDADE.GOV/PA
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RESOLUTION NO. 2020-

A RESOLUTION OF THE TOWN COMMISSION OF THE
TOWN OF SURFSIDE, FLORIDA APPROVING AN
INTERLOCAL AGREEMENT WITH THE MIAMI-DADE
COUNTY PROPERTY APPRAISER FOR ACCESS TO
CERTAIN INFORMATION EXEMPT UNDER CHAPTER
119, “PUBLIC RECORDS”, OF THE FLORIDA STATUTES;
PROVIDING FOR AUTHORIZATION; PROVIDING FOR
IMPLEMENTATION; AND PROVIDING FOR AN
EFFECTIVE DATE.

WHEREAS, the Town of Surfside (“Town”) currently charges single-family residential
households solid waste fees through a non-ad valorem assessment using information provided by
the Miami-Dade County Property Appraiser (“Property Appraiser”); and

WHEREAS, recent changes to Chapter 119, “Public Records”, of the Florida Statutes
exempt certain information that the Property Appraiser provides to the Town to issue non-ad
valorem assessments; and

WHEREAS, the Town wishes to enter into an interlocal agreement, in substantially the
form attached hereto as Exhibit “A”, with the Property Appraiser (“Interlocal Agreement”) to
continue accessing exempt information used for the issuance of non-ad valorem assessments; and

WHEREAS, the Town Commission finds that this Resolution is in the best interest and
welfare of the residents of the Town.

NOW THEREFORE, BE IT RESOLVED BY THE TOWN COMMISSION OF THE
TOWN OF SURFSIDE, FLORIDA, AS FOLLOWS:

Section 1. Recitals. That the above and foregoing recitals are true and correct and are

hereby incorporated by reference.

Section 2. Approval and Authorization. The Interlocal Agreement between the

Town and the Property Appraiser, substantially in the form attached hereto as Exhibit “A”, is

Page 1 of 2
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hereby approved, subject to the Town Attorney’s approval as to form, content, and legal
sufficiency. The Town Manager is authorized to finalize and execute the Interlocal Agreement,
in substantially the same form attached hereto as Exhibit “A”.

Section 3. Implementation. The Town Manager and/or designee are authorized to

take all action necessary to implement the purposes of this Resolution and the Interlocal

Agreement.

Section 4. Effective Date. This Resolution will become effective upon adoption.

PASSED AND ADOPTED this 26" day of May, 2020.

Moved By:
Second By:

FINAL VOTE ON ADOPTION
Commissioner Charles Kesl
Commissioner Eliana R. Salzhauer
Commissioner Nelly Velasquez
Vice Mayor Tina Paul

Mayor Charles W. Burkett

Charles W. Burkett, Mayor
ATTEST:

Sandra Novoa, MMC,
Town Clerk

APPROVED AS TO FORM AND
LEGAL SUFFICIENCY FOR THE TOWN OF SURFSIDE ONLY:

Weiss Serota Helfman Cole & Bierman, P.L.
Town Attorney

Page 2 of 2
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AGREEMENT FOR ACCESS TO CERTAIN EXEMPT INFORMATION MAINTAINED
BY THE MIAMI-DADE COUNTY PROPERTY APPRAISER

THIS AGREEMENT TO ACCESS CERTAIN EXEMPT INFORMATION
MAINTAINED BY THE MIAMI-DADE COUNTY PROPERTY APPRAISER
(AGREEMENT), made and entered into this ____ day of , 20___, by and between the
, FLORIDA, a municipal corporation of the STATE OF FLORIDA
(hereinafter referred to as the “Municipality”) and the MIAMI-DADE COUNTY PROPERTY
APPRAISER, (hereinafter referred as the “Property Appraiser”).

WITNESSETH

WHEREAS, the Municipality has requested access to certain records maintained by the
Property Appraiser relating to specific property owners, including name, home addresses,
telephone numbers, dates of birth, and photographs, which are exempt from public disclosure
under section 119.071 of the Florida Statutes (“Exempt Information”).

WHEREAS, under section 119.071 of the Florida Statutes, “home addresses” includes the
physical address, mailing address, street address, parcel identification number, plot identification
number, legal property description, neighborhood name and lot number, GPS coordinates, and any
other descriptive property information that may reveal the home address.

WHEREAS, the Municipality shall only request Exempt Information when there is a
statutory or official need for the Exempt Information.

WHEREAS, the Municipality shall take full responsibility for protecting all Exempt
Information provided pursuant to this agreement in accordance with Florida law,

WHEREAS, the Municipality’s governing body has approved this agreement via
Resolution and authorized the below signatory to execute this agreement on behalf
of the Municipality,

NOW, THEREFORE, in consideration of the covenants herein provided, the Municipality
and the Property Appraiser agree as follows:

1. The foregoing recitals are incorporated herein.

2. Before the Municipality requests any Exempt Information from the Property Appraiser, the
Municipality shall establish sufficient safeguards to ensure that Exempt Information will not
be disclosed, whether intentionally or inadvertently, by the Municipality or any of its agents
or employees, except as authorized by Florida law.

3. The Municipality shall only use Exempt Information to fulfill the official administration,
duties, and responsibilities of government and such Exempt Information may not be disclosed
or shared for any other purpose other than as prescribed by Florida law.

4. When in receipt of Exempt Information from the Property Appraiser, the Municipality
acknowledges that its employees, successors, and authorized agents are subject to the same
requirements exempting such records from public disclosure and the same penalties for
violation of those requirements as the Property Appraiser. The Municipality accepts full

1
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10.

11.

responsibility for the actions of its employees, successors, and authorized agents with regards
to the Exempt Information.

To the extent allowed by, and subject to the limitations of, section 768.28 of the Florida
Statutes, if applicable, the Municipality does hereby agree to indemnify and hold the Property
Appraiser, its officials, employees, and instrumentalities, harmless from any and all liability
for any damage, injury, or claim that may arise by virtue of the Exempt Information, or the
exercise of any rights, obligations or actions under this Agreement, including, but not limited
to, the Municipality’s failure to maintain the Exempt Information in accordance with Florida
law.

The undersigned further agrees that these conditions shall be deemed a continuing obligation
between the Municipality and the Property Appraiser and shall remain in full force and effect
and be binding on the Municipality, and any permitted successors or assigns.

In the event that the Municipality requests any third party to assume any of its responsibilities
as it relates to the Exempt Information or this Agreement, the Municipality must require the
third party to agree in writing that it is subject to, and must comply with, all terms of this
Agreement and that it must protect the Exempt Information from disclosure. Such agreement
by the third party must be signed before the Municipality allows the third party to access any
Exempt Information. The Municipality acknowledges that such assumption by a third party
shall not relieve the Municipality from any obligations or responsibilities hereunder. Any
failure by any third party shall not subject the Property Appraiser to any liability for any
damage, injury, or claim that may arise. A failure of the Municipality to comply with this
section shall be a breach of this Agreement and therefore a termination of the Agreement
without the notice requirement in section 9.

Nothing in this Agreement, expressed or implied, is intended to: (a) confer upon any entity or
person other than the parties and any permitted successors or assigns, any rights or remedies
under or by reason of the Agreement as a third party beneficiary or otherwise except as
specifically provided in this Agreement; or (b) authorize anyone not a party to this Agreement
to maintain an action pursuant to or based upon this Agreement. Additionally, nothing herein
shall be deemed to constitute a waiver of any rights under section 768.28 of the Florida
Statutes, or as a waiver of the Property Appraiser’s sovereign rights.

Either party to this Agreement may terminate the Agreement with seven (7) days’ written
notice to the other party. Upon termination of the Agreement, the Municipality shall destroy
all Exempt Information within ten (10) days. The Municipality’s obligation to protect the
Exempt Information from disclosure shall remain in full force and effect following the
termination of the Agreement.

The language agreed to herein expresses the mutual intent and agreement of the Property
Appraiser and the Municipality, and shall not, as a matter of judicial construction, be construed
more severely against one of the parties from the other.

Any notices to be given hereunder shall be in writing and shall be deemed to have been given
if sent by hand delivery, recognized overnight courier (e.g., Federal Express), or by written
certified U.S. main, with return receipt requested, addressed to the party for whom it is
intended, at the place specified. The method of delivery shall be consistent among all of the

2
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persons listed herein. For the present, the Municipality and Property Appraiser designate the
following as the respective places for notice purposes:

Municipality:
With a Copy to:
Property Appraiser Miami-Dade County
Office of the Property Appraiser
111 Northwest First Street, Suite 710
Miami, Florida 33128
With a Copy to: Miami-Dade County Attorney’s Office
111 Northwest First Street, Suite 2810
Miami, Florida 33128
IN WITNESS WHEREOF, the (Municipality) has caused this

instrument to be executed by its respective officials thereunto duly authorized, this the day and
year above written.

, @ municipal corporation

ATTEST:

By: By:
Clerk Mayor/Manager

APPROVED AS TO LEGAL FORM
AND CORRECTNESS:

Municipal Attorney
MIAMI-DADE COUNTY PROPERTY APPRAISER

ATTEST:

By:
Property Appraiser or Date
Designee
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MEMORANDUM ITEM NO. 2¢

To: Honorable Mayor, Vice-Mayor and Members of the Town Commission

From: Guillermo Olmedillo, Town Manager

Date: May 26", 2020

Subject: Interlocal Agreement between Miami-Dade County and the Town of Surfside for

the enforcement of Section 8CC of the Miami-Dade County Code as it relates to
Section 21-81 of the Miami-Dade County Code.

This Interlocal Agreement between Miami-Dade County and the Town of Surfside for the
enforcement of Section 8CC of the Miami-Dade County Code as it relates to Section 21-81 of the
Miami-Dade County Code will authorize the Surfside Police Department to issue Miami-Dade
County Civil Citations for nonviolent misdemeanors. This provides municipal law enforcement
officers with the discretion of issuing civil citations in lieu of making an arrest or issuing a Promise
to Appear (PTA). Officers may consider to issue civil citations if the violator has no criminal
history, has a criminal history but it is unrelated to the current violation, has a criminal record that
is more than three years old, or to educate the offender for a minor violation. This will provide the
police with an additional option and the offender avoids an arrest and criminal record.

Fines collected from the issuance of civil violations will be reimbursed to the Town of Surfside
after a 17%-20% deduction for the administrative costs of processing the civil violation notices.
The Town of Surfside shall reimburse Miami-Dade County for the administrative costs of the
hearings on appeals from violations, attorney fees, and transcript and clerical costs during the
proceedings.

This agreement would be in effect from the date of execution and will continue for three (3) years.
At the expirations of the three (3) year period the County and the Town may enter a new interlocal
agreement required by section 8CC-11 of the Miami-Dade County Code in order for the Town to
continue its enforcement efforts.

Staff recommends a motion to approve a resolution to authorize the Interlocal Agreement between
Miami-Dade County and the Town of Surfside for the enforcement of Section 8CC of the Miami-
Dade County Code as it relates to Section 21-81 of the Miami-Dade County Code.

Prepared by: Chief Julio Yero Reviewed By:
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RESOLUTION NO. 2020-

A RESOLUTION OF THE TOWN COMMISSION OF THE
TOWN OF SURFSIDE, FLORIDA, APPROVING AN
INTERLOCAL AGREEMENT BETWEEN MIAMI-DADE
COUNTY AND THE TOWN OF SURFSIDE, FLORIDA, TO
ALLOW THE TOWN OF SURFSIDE TO ENFORCE
SECTION 21-81 OF THE MIAMI-DADE COUNTY CODE
OF ORDINANCES PURSUANT TO SECTION 8CC OF THE
MIAMI-DADE COUNTY CODE OF ORDINANCES;
PROVIDING FOR AUTHORIZATION; PROVIDING FOR
IMPLEMENTATION; AND PROVIDING FOR AN
EFFECTIVE DATE.

WHEREAS, on February 2, 2016, the Board of County Commissioners of Miami-Dade
County (“County”) passed Resolution No. R-136-16, authorizing the County to enter into
interlocal agreements with municipalities to allow them to enforce Section 21-81 of the County
Code of Ordinances (“County Code™) pursuant to Section 8CC-11 of the County Code; and

WHEREAS, the Town of Surfside (“Town”) is a municipality within the County eligible
to enter into an interlocal agreement with the County to enforce Section 21-81 of the County
Code; and

WHEREAS, the Town desires the authority to issue civil citations and otherwise enforce
the provisions of Section 21-81 of the County Code; and

WHEREAS, the Town Commission wishes to enter into an interlocal agreement, in
substantially the same form attached hereto as Exhibit “A”, with the County (“Interlocal
Agreement”) for purposes of enforcing Section 21-81 of the County Code; and

WHEREAS, the Town Commission finds that this Resolution is in the best interest and
welfare of the residents of the Town.

NOW THEREFORE, BE IT RESOLVED BY THE TOWN COMMISSION OF

THE TOWN OF SURFSIDE, FLORIDA, AS FOLLOWS:

Page 1 of 3
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Section 1. Recitals. The recitals are true and correct and incorporated in the

Resolution.

Section 2. Approval of Interlocal Agreement. The Interlocal Agreement between

the Town and the County, substantially in the form attached hereto as Exhibit “A”, is hereby
approved, subject to the Town Attorney’s approval as to form, content, and legal sufficiency.

Section 3. Implementation. The Town Manager is hereby authorized to execute

the Interlocal Agreement, and the Town Manager and Town Police Department are further
authorized to take all actions necessary to implement the Interlocal Agreement and the purposes
of this Resolution.

Section 4. Effective Date. This Resolution shall be effective immediately upon

adoption.

PASSED AND ADOPTED on this 26" day of May, 2020.

Motion By:

Second By:

FINAL VOTE ON ADOPTION:

Commissioner Charles Kesl
Commissioner Eliana R. Salzhauer
Commissioner Nelly Velasquez
Vice Mayor Tina Paul

Mayor Charles W. Burkett

Charles W. Burkett, Mayor

Attest:

Sandra Novoa, MMC
Town Clerk

Page 2 of 3
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Approved as to Form and Legal Sufficiency:

Weiss Serota Helfman Cole & Bierman, P.L.
Town Attorney
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OFFICIAL FILE COPY
CLERK OF THE BOARD
T . MEMORANDUM

X Amended
AR S R Agenda Item No. 11(A)(8)

TO: Honorable Chairwoman Audrey M. Edmonson DATE: September 4, 2019
and Members, Board of County Commissioners

FROM: Abigail Price-Williams SUBJECT: Resolution approving the terms
County Attorney of an interlocal agreement that

allows municipalities,
universities, colleges, district
school boards, and their
respective police departments to
enforce violations of specified
code sections, as they may be
amended from time to time,
through civil code penalties
pursuant to chapter 8CC of the
Code, including utilizing the
Miami-Dade County Diversion
Program for satisfaction of any
eligible civil citations issued
within their respective
jurisdictions; authorizing the
County Mayor to execute such
agreements with municipalities,
universities, colleges, district
school boards, and their
respective police departments;
and authorizing the County
Mayor to exercise the
amendment, renewal, and
termination provisions contained

o therein
Resolution No. R-957-19

The accompanying resolution was prepared and placed on the agenda at the request of Prime Sponsor
Commissioner Sally A. Heyman, and Co-Sponsors Commissioner Daniella Levine Cava,
Commissioner Jose "Pepe" Diaz, Commissioner Eileen Higgins and Commissioner Barbara J. Jordan.

APW/smm
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MEMORANDUM

(Revised)

TO: Honorable Chairwoman Audrey M. Edmonson DATE: September 4, 2019
and Members, Board of County Commissioners

I

! A Amended
1gail Price-Willigms SUBJECT: Agenda Item No. 11(A)(8)

unty Attorney

FRO

Please note any items checked.

“3-Day Rule” for committees applicable if raised
6 weeks required between first reading and public hearing

4 weeks notification to municipal officials required prior to public
hearing

Decreases revenues or increases expenditures without balancing budget
Budget required

Statement of fiscal impact required

Statement of social equity required

Ordinance creating a new board requires detailed County Mayor’s
/ report for public hearing

No committee review

Applicable legislation requires more than a majority vote (i.e., 2/3’s
present __ ,2/3 membership ___,3/5’s ___, unanimous __,CDMP
7 vote requirement per 2-116.1(3)(h) or (4)(c) ___, CDMP 2/3 vote
requirement per 2-116.1(3)(h) or (4)(c) ___, or CDMP 9 vote -
requirement per 2-116.1(4)(c)(2) ) to approve

Current information regarding funding source, index code and available
balance, and available capacity (if debt is contemplated) required

2
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Amended

Approved Mayor Agenda Item No. 11(A)(8)
Veto 9-4-19
Override

RESOLUTION NO, R-957-19

RESOLUTION APPROVING THE TERMS OF AN
INTERLOCAL AGREEMENT THAT ALLOWS
MUNICIPALITIES, UNIVERSITIES, COLLEGES, DISTRICT
SCHOOL BOARDS, AND THEIR RESPECTIVE POLICE
DEPARTMENTS TO ENFORCE VIOLATIONS OF SPECIFIED
CODE SECTIONS, AS THEY MAY BE AMENDED FROM
TIME TO TIME, THROUGH CIVIL CODE PENALTIES
PURSUANT TO CHAPTER 8CC OF THE CODE, INCLUDING
UTILIZING THE MIAMI-DADE COUNTY DIVERSION
PROGRAM FOR SATISFACTION OF ANY ELIGIBLE CIVIL
CITATIONS ISSUED WITHIN THEIR RESPECTIVE
JURISDICTIONS; AUTHORIZING THE COUNTY MAYOR OR
COUNTY MAYOR’S DESIGNEE TO EXECUTE SUCH
AGREEMENTS WITH MUNICIPALITIES, UNIVERSITIES,
COLLEGES, DISTRICT SCHOOL BOARDS, AND THEIR
RESPECTIVE POLICE DEPARTMENTS; AND AUTHORIZING
THE COUNTY MAYOR OR COUNTY MAYOR’S DESIGNEE
TO EXERCISE THE AMENDMENT, RENEWAL, AND
TERMINATION PROVISIONS CONTAINED THEREIN

WHEREAS, section 1-5 of the Code of Miami-Dade County (the “County Code™)
provides that any person who violates or fails to comply with the County Code shall, in addition
to all other enforcement measures authorized in the County Code or by other applicable law—
including fines not to exceed $500, imprisonment in the county jail for a period not to exceed 60
days, or both—Dbe subject to fines in accordance with chapter 8CC of the County Code; and

WHEREAS, the issuance of civil violation notices (“civil citations™) pursuant to the
schedule provided in section 8CC-10 provides an additional avenue for enforcement of the County

Code, and provides law enforcement officers greater flexibility in responding to and addressing

violations of the County Code; and
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Amended
Agenda Item No. 11(A)(8)

Page No. 2

WHEREAS, section 8CC-10 of the County Code enumerates civil penalties for sections
of the County Code which may be enforced pursuant to the provisions of chapter 8CC through the
issuance of civil citations; and

WHEREAS, section 8CC-5.1 of the County Code further enumerates violations eligible
for the Miami-Dade County Diversion Program, which allows a violator who has been served with
a civil citation for eligible violations to satisfy the penalty by non-monetary means; and

WHEREAS, section 8CC-11 of the County Code allows municipalities, universities,
Florida College System institutions, and district school boards within Miami-Dade County to
enforce applicable provisions of the County Code through chapter 8CC, provided that, as a
condition to enforcement through chapter 8CC, the municipality, university, Florida College
System institution, or district school board enter into an interlocal agreement with Miami-Dade
County; and

WHEREAS, section 8CC-11 specifies that such interlocal agreements shall contain the
section or sections of the County Code which the municipality, university, Florida College System
institution, or district school board wishes to enforce through chapter 8CC of the County Code;
and

WHEREAS, pursuant to section 8CC-11 of the County Code and Resolution Nos. R-786-
15 and R-136-16, this Board has already authorized municipalities, universities, colleges, district
school boards, and their respective police departments to enforce county monetary civil code
penalties for violations of the following sections of the County Code within their respective
jurisdictions, and to utilize the Miami-Dade County Diversion Program for satisfaction of any

eligible civil citations issued within their respective jurisdictions:
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Amended
Agenda Item No. 11(A)(8)

Page No. 3
21-81(d)(1) (Florida litter law)
21-81(d)(2) (illegal use of dairy cases, egg baskets, poultry boxes or bakery containers)
21-81(d)(3) (trespass on property other than structure or conveyance)
21-81(d)}{4) (retail theft by removal of shopping cart)
21-81(d)(5) (loitering or prowling)
21-81(d)(6) (possession of cannabis in an amount of 20 grams or less), and

21-81(d)(7) (possession of drug paraphernalia); and

WHEREAS, this Board desires to allow municipalities, universities, Florida College

System institutions, and district school boards within Miami-Dade County to enforce county

monetary civil code penalties for violations of the following additional sections of the County

Code, as they may be amended from time to time, through chapter 8CC of the County Code, and

to allow such entities to utilize the Miami-Dade County Diversion Program for satisfaction of any

eligible civil citations issued within their respective jurisdictions:

7-1(c) (failure to observe salt barrier line)

7-3 (swimming or fishing from prohibited roads or bridges)
7-4 (mooring violations)

7-22.1 (failure to pay County vessel registration fee)

7-26 (operating a motorboat in restricted zones)

7-26.1 (violating maximum sound level standards)

7-33 (mooring to bank)

7-34 (failure to secure moored vessel)

7-35 (nesting of vessels as encroachment)

£z
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Amended
Agenda Item No. 11{A)(8)

Page No. 4
s 7-37 (abandonment of vessel)
o  8A-52 (bulk sales of fruits or plants without certificate)
¢ 8A-172 (conducting business without a local business tax receipt)
o 8A-276(b) (failure to display commercial vehicle markings)
e 21-21 (solicitation of drinks in alcoholic beverage establishments)
e 21-21.2(b) (adult violators regarding open house party)
e 21-21.3 (sale of drug-related paraphernalia)
e 21-24.1 (false statements with intent to receive benefit)
e 21-27.1 (selling merchandise near schools})
o 21-27.2 (selling merchandise near parks)
e 21-28 (producing loud or excessive noise)
e 21-29(b) (violation of secondhand dealer records requirements)
e 21-29.1 (private business on County property)
e 21-31.1 (disorderly conduct and loitering)
o 21-31.2(b)(1) (consumption of alcohol in open containers near store)
¢ 21-31.2(b)(2) (possession of alcohol in open containers near store)
e 21-31.4(b) (obstructing traffic or aggressively begging)
s 21-35(d) (public intoxication by glue, cement, or solvents)
e 21-36 (sidewalk solicitation of business)
e 21-36.1 (street corner window washers)
e 21-36.3(c) (solicitation in public right-of-way at prohibited intersections)

o 21-38(a) (distributing syringe without prescription)

&
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Agenda Item No. 11(A)(8)

Page No. 5

o 21-51 (engaging in motor vehicle business without license)

e 21-56 (failure to maintain motor vehicle records)

e 21-57 (destroying motor vehicle without documentation)

o 21-118 (theft of plants and fruits and trespass)

e 21-133 (renting to bingo operator without permit)

e 21-136 (failure to wear tags evidencing name and charity)

o 21-287 (rafting)

e 26-1 (parks violations)

¢  26A-2A (keeping a sanitary nuisance), and

¢ 31-105 (driving a passenger motor vehicle without chauffeur’s registration),

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COUNTY
COMMISSIONERS OF MIAMI-DADE COUNTY, FLORIDA, that this Board:

Section 1. Approves the terms of an interlocal agreement, in substantially the form
attached hereto, that allows for municipalities, universities, colleges, district school boards, and
their respective police departments within Miami-Dade County to enforce county monetary civil
code penalties for violations of sections 7-1(c), 7-3, 7-4, 7-22.1, 7-26, 7-26.1, 7-33, 7-34, 7-35, 7-
37, 8A-52, 8A-172, 8A-276(b), 21-21, 21-21.2(b), 21-21.3, 21-24.1, 21-27.1, 21-27.2, 21-28, 21-
29(b), 21-29.1, 21-31.1, 21-31.2(b)(1), 21-31.2(b)(2), 21-31.4(b), 21-35(d), 21-36, 21-36.1, 21-
36.3(c), 21-38(a), 21-51, 21-56, 21-57, 21-81(d), 21-118, 21-133, 21-136, 21-287, 26-1, 26A-2A,
and 31-105 of the County Code, as they may be amended from time to time, pursuant to chapter
8CC, including utilizing the Miami-Dade County Diversion Program for satisfaction of any

eligible civil citations issued within their respective jurisdictions.
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Page No. 6

Section 2. Authorizes the County Mayor or County Mayor’s designee to execute such
interlocal agreements, in substantially the form attached hereto, on behalf of Miami Dade County,
between Miami-Dade County and any and all municipalities, universities, colleges, district school
boards, and their respective police departments within Miami-Dade County.

Section 3. Authorizes the County Mayor or County Mayor’s designee to exercise the
amendment, renewal, and termination provisions contained therein.

The Prime Sponsor of the foregoing resolution is Commissioner Sally A. Heyman, and the
Co-Sponsors are Commissioner Daniella Levine Cava, Commissioner Jose "Pepe" Diaz,
Commissioner Eileen Higgins and Commissioner Barbara J. Jordan. It was offered by
Commissioner  Sally A. Heyman  , who moved its adoption. The motion was seconded by

Commissioner Esteban L. Bovo, Jr. and upon being put to a vote, the vote was as follows:

Audrey M. Edmonson, Chairwoman aye
Rebeca Sosa, Vice Chairwoman aye
Esteban L. Bovo, Jr.  aye Daniella Levine Cava aye
Jose “Pepe” Diaz aye Sally A. Heyman aye
Eileen Higgins aye Barbara J. Jordan aye
Joe A. Martinez nay Jean Monestime aye
Dennis C. Moss aye Sen. Javier D. Souto aye
Xavier L. Suarez aye
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Amended
Agenda Item No. 11(A)(8)

Page No. 7
The Chairperson thereupon declared this resolution duly passed and adopted this 4" day of

September, 2019. This resolution shall become effective upon the earlier of (1) 10 days after the
date of its adoption unless vetoed by the County Mayor, and if vetoed, shall become effective only
upon an override by this Board, or (2) approval by the County Mayor of this resolution and the
filing of this approval with the Clerk of the Board.

MIAMI-DADE COUNTY, FLORIDA

BY ITS BOARD OF

COUNTY COMMISSIONERS

HARVEY RUVIN, CLERK

Linda L. Cave

By:
Deputy Clerk

Approved by County Attorney as
to form and legal sufficiency.

Anita Viciana Zapata
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INTERLOCAL AGREEMENT BETWEEN
MIAMI-DADE COUNTY, FLORIDA
AND

f ]

ALLOWING | ] TO ENFORCE
SECTIONS 7-1(C), 7-3, 7-4, 7-22.1, 7-26, 7-26.1, 7-33, 7-34, 7-35, 7-37, 8A-52, 8A-172, 8A-
276(B), 21-21, 21-21.2(B), 21-21.3, 21-24.1, 21-27.1, 21-27.2, 21-28, 21-29(B), 21-29.1, 21-
31.1, 21-31.2(B)(1), 21-31.2(B)(2), 21-31.4(B), 21-35(D), 21-36, 21-36.1, 21-36.3(C), 21-38(A),
21-51, 21-56, 21-57, 21-81(D), 21-118, 21-133, 21-136, 21-287, 26-1, 26A-2A, AND
31-105 OF THE CODE OF MIAMI-DADE COUNTY

THROUGH CHAPTER 8CC OF THE COUNTY CODE

This Interlocal Agreement (“Agreement”) is made and entered this day of

, , by and between MIAMI-DADE COUNTY, FLORIDA, a political

subdivision of the State of Florida (hereafter “COUNTY”) and

(hereafter “PARTICIPATING ENTITY™).

WITNESSETH

WHEREAS, a PARTICIPATING ENTITY may enforce within its lawful jurisdiction
within Miami-Dade County provisions of the Code of Miami-Dade County (the “County Code™)
through chapter 8CC of the County Code upon execution and adoption of an interlocal agreement
by the COUNTY and the PARTICIPATING ENTITY which contains the sections of the County
Code the PARTICIPATING ENTITY wishes to enforce, the job title of the agents or employees
of the PARTICIPATING ENTITY authorized to perform the enforcement functions, the amount
reimbursable to the COUNTY for administrative costs, the amount of revenue reimbursable to the
PARTICIPATING ENTITY from any fine collected, an agreement to indemnify and hold the
COUNTY harmless from and against any and all liability, actions and causes of actions relating to

the PARTICIPATING ENTITY s enforcement, and a term not to exceed three (3) years; and
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WHEREAS, the COUNTY and the PARTICIPATING ENTITY agree that it is in their
mutual best interests and the best interests of the PARTICIPATING ENTITY and of the citizens
of the COUNTY to have the PARTICIPATING ENTITY enforce the provisions of sections 7-
I{c), 7-3, 7-4, 7-22.1, 7-26, 7-26.1, 7-33, 7-34, 7-35, 7-37, 8A-52, 8A-172, 8A-276(b), 21-21, 21-
21.2(b), 21-21.3, 21-24.1, 21-27.1, 21-27.2, 21-28, 21-29(b), 21-29.1, 21-31.1, 21-31.2(b}(1), 21-
31.2(b)2), 21-31.4(b), 21-35(d), 21-36, 21-36.1, 21-36.3(c), 21-38(a), 21-51, 21-56, 21-57, 21-
81(d), 21-118, 21-133, 21-136, 21-287, 26-1, 26A-2A, and 31-105 of the County Code, as they
may be amended from time to time, through chapter 8CC of the County Code,

NOW, THEREFORE, IN CONSIDERATION of the mutual benefits derived here from
and in compliance with section 8CC-11 of the County Code, the COUNTY and the
PARTICIPATING ENTITY covenant and agree as follows:

I CODE SECTIONS SUBJECT TO ENFORCEMENT

The PARTICIPATING ENTITY is authorized to enforce the provisions of sections 7-1(c),
7-3, 7-4, 7-22.1, 7-26, 7-26.1, 7-33, 7-34, 7-35, 7-37, 8A-52, 8A-172, 8A-276(b), 21-21, 21-
21.2(b), 21-21.3, 21-24.1, 21-27.1, 21-27.2, 21-28, 21-29(b), 21-29.1, 21-31.1, 21-31.2(b)(1), 21-
31.2(b)(2), 21-31.4(b), 21-35(d), 21-36, 21-36.1, 21-36.3(c), 21-38(a), 21-51, 21-56, 21-57, 21-
81(d), 21-118, 21-133, 21-136, 21-287, 26-1, 26A-2A, and 31-105 of the County Code (the
“Specified Sections”), as they may be amended from time to time, through chapter 8CC of the
County Code, including but not limited to the ability to issue civil violation notices under section
8CC-10 of the County Code for violations of the provisions of the Specified Sections, as they may
be amended from time to time, within the jurisdiction of the PARTICIPATING ENTITY.

Notwithstanding this authorization, nothing in this Agreement shall be construed to limit,
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supersede, or remove the independent authority of the COUNTY to enforce the Specified Sections
within the jurisdiction of the PARTICIPATING ENTITY.

IL AUTHORIZED AGENTS

All law enforcement officers as defined by section 943.10(1), Florida Statutes that are
employed by the PARTICIPATING ENTITY are authorized by this Agreement to perform the
enforcement functions outlined in and in accordance with this Agreement.

IHI. AMOUNT REIMBURSABLE TO MIAMI-DADE COUNTY FOR COSTS
RELATED TO THE CONDUCT OF HEARINGS ON APPEALS

The PARTICIPATING ENTITY shall reimburse the COUNTY for the administrative costs
relating to the conduct of hearings on appeals from violations as provided in Section I above by
paying the administrative fee for civil violation hearings as outlined in Implementing Order 4-33.
The PARTICIPATING ENTITY shall also be responsible for reimbursing the COUNTY for any
attorney’s fees and costs, including the costs of transcripts and clerical costs, incurred in such
proceedings. The billing for the administrative fee and any incurred attorney’s fees and costs shall
be processed by the Miami-Dade Police Department, and funds shall be payable to the Miami-
Dade Police Department within thirty (30) days of receipt of an invoice for such services. Funds
received by the Miami-Dade Police Department from the PARTICIPATING ENTITY will be
deposited into the Miami-Dade County Diversion Program, except that a portion of the funds
received from the PARTICIPATING ENTITY may be used to offset costs incurred by the Miami-
Dade Police Department in connection with billing for the above fee and costs.

In addition, the PARTICIPATING ENTITY shall bear all costs relating to any subsequent
appeal of the Hearing Officer’s decision to the Circuit Court of the Eleventh Judicial Circuit and/or
any higher court, and shall be solely responsible for representing the PARTICIPATING ENTITY

in any such proceedings.
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IV. AMOUNT OF REVENUE REIMBURSABLE TO THE PARTICIPATING ENTITY
FROM THE FINE COLLECTED

Subject to applicable state law, the Clerk of Courts shall, on a quarterly basis, reimburse to
the PARTICIPATING ENTITY the fines collected from the issuance of civil violation notices for
violations of the Specified Sections as set forth in section 8CC-10 of the County Code. Prior to the
reimbursement, the Clerk of Courts will deduct the Clerk’s administrative costs of processing the
civil violation notices from the fines collected. Should the violator opt to enter the Miami-Dade
County Diversion Program as set forth in Implementing Order 2-12, the Clerk shall pay to the
COUNTY, and the COUNTY shall keep, the entire processing fee paid by the violator.

V. TERM OF AGREEMENT AND RENEWALS

This Agreement shall be in full force and effect from the date of the final execution by
either party and shall continue for three (3) years. At the expiration of the three (3) year period, in
order for the PARTICIPATING ENTITY to continue its enforcement efforts, the COUNTY and
the PARTICIPATING ENTITY may renew this Agreement for up to three (3) terms of three (3)
years each.

VI.  PARTICIPATING ENTITY INDEMNIFICATION OF THE COUNTY

Subject to the limitations set forth in section 768.28, Florida Statutes, and all other
applicable laws, the PARTICIPATING ENTITY shall indemnify and hold harmless the COUNTY
from and for any losses, claims, causes of action, or damages of any nature whatsoever, arising
from the act, omission, performance, or failure of performance of the PARTICIPATING ENTITY
or the PARTICIPATING ENTITY"s agents, contractors, servants, and employees relative to the
enforcement of the provisions of the Specified Sections pursuant to chapter 8CC of the County
Code. The PARTICIPATING ENTITY shall defend the COUNTY in any action, including any

action in the name of the COUNTY.

/5
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VII. DEFAULT

A. Without limitation, the failure by the PARTICIPATING ENTITY to substantially fulfill

any of its material obligations in accordance with this Agreement shall constitute a

“Participating Entity Default.” If a Participating Entity Default should occur, the COUNTY

shall have all the following rights and remedies which may be exercised singly or in

combination:

| 8

2.

The right to declare that this Agreement together with all rights granted to the
PARTICIPATING ENTITY thereunder are terminated, effective upon such date as
is designated by the COUNTY. Provided, however, that the COUNTY shall give
PARTICIPATING ENTITY a pertod of thirty (30) days after receipt of the written
notice from the COUNTY of said default to cure any Participating Entity Default
unless the COUNTY determines, in its sole and absolute discretion, that the nature
of the default is such that it cannot be cured in a period of thirty (30) days from the
date of the defauit. If the PARTICIPATING ENTITY commences reasonable
efforts to cure such default no later than thirty (30) days after such notice, and such
efforts are prosecuted to completion and to the COUNTY ’s satisfaction, then it shall
be deemed that no Participating Entity Default shall have occurred under the
provisions of this paragraph.

Any and all rights provided under the laws of the State of Florida.

B. Without limitation, the failure by the COUNTY to substantially fulfill any of its material

obligations in accordance with this Agreement shall constitute a “County Default.” If a

County Default should occur, the PARTICIPATING ENTITY shall have all of the

following rights and remedies which it may exercise singly or in combination:
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2.

The right to declare that this Agreement together with all rights granted to the
COUNTY thereunder are terminated, effective upon such date as is designated by
the PARTICIPATING ENTITY. Provided, however, that the PARTICIPATING
ENTITY shall give the COUNTY a period of thirty (30) days after receipt of written
notice from the PARTICIPATING ENTITY of said default to cure any County
Default unless the PARTICIPATING ENTITY determines, in its sole and absolute
discretion, that the nature of the default is such that it cannot be cured in a period
of thirty (30) days from the date of the default. If the COUNTY commences
reasonable efforts to cure such default no later than thirty (30) days after such
notice, and such efforts are prosecuted to completion and to the PARTICIPATING
ENTITY s reasonable satisfaction, then it shall be deemed that no County Default
shall have occurred under the provisions of this paragraph.

Any and all rights provided under the laws of the State of Florida.

VIII. TERMINATION

Notwithstanding the above, this agreement may be terminated by either the COUNTY or

the PARTICIPATING ENTITY upon thirty (30) days’ written notice.

IX. GOVERNING LAW

This Agreement shall be governed by and construed in accordance with the laws of the

State of Florida. The COUNTY and the PARTICIPATING ENTITY agree to submit to service of

process and jurisdiction of the State of Florida for any controversy or claim arising out of or

relating to this Agreement or a breach of this Agreement. Venue for any court action between the

COUNTY and the PARTICIPATING ENTITY for any such controversy arising from or related

to this Agreement shall be in the Eleventh Judicial Circuit in and for Miami-Dade County, Florida.
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X. ENTIRETY OF AGREEMENT

This Agreement incorporates and includes all prior negotiations, correspondence,
conversations, agreements, and understandings applicable to the matters contained herein. The
COUNTY and the PARTICIPATING ENTITY agree that there are no commitments, agreements,
or understandings concerning the subject matter of this Agreement that are not contained in this
Agreement, and that this Agreement contains the entire agreement between the COUNTY and the
PARTICIPATING ENTITY as to matters contained herein. Accordingly, it is agreed that no
deviation from the terms hereof shall be predicated upon any prior representations or agreements,
whether oral or written. It is further agreed that any oral representations or modifications
concerning this Agreement shall be of no force or effect, and that this Agreement may be modified,
altered, or amended only by a written amendment duly executed by both the COUNTY and the
PARTICIPATING ENTITY and their authorized representatives.

XI. HEADINGS

Captions and headings in this Agreement are for ease of reference only and do not
constitute a part of this Agreement and shall not affect the meaning or interpretation of any
provisions herein.

XII. RIGHTS OF OTHERS

Nothing in this Agreement expressed or implied is intended to confer upon any person
other than the COUNTY and the PARTICIPATING ENTITY any rights or remedies under or by

reason of this Agreement.
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XII. REPRESENTATION OF THE ENFORCEMENT ENTITY

The PARTICIPATING ENTITY represents that: (i) this Agreement has been duly
authorized, executed, and delivered by the governing body of the PARTICIPATING ENTITY or
its designee; and (ii) it has the required power and authority to perform this Agreement,

XIV., REPRESENTATION OF COUNTY

The COUNTY represents that: (i) this Agreement has been duly authorized, executed, and
delivered by the governing body of the COUNTY or its designee; and (ii) the COUNTY has the
required power and authority to perform this Agreement.

XV. WAIVER

There shall be no waiver of any right related to this Agreement unless in writing signed by
the party waiving such right. No delay or failure to exercise a right under this Agreement shall
impair such right or shall be construed to be a waiver thereof. Any waiver shall be limited to the
particular right so waived and shall not be deemed a waiver of the same right at a later time, or of
any other right under this Agreement.

XVL INVALIDITY OF PROVISIONS, SEVERABILITY

Wherever possible, each provision of the Agreement shall be interpreted in such manner
as to be effective and valid under applicable law, but if any provision of this Agreement shall be
prohibited or invalid under applicable law, such provision shall be ineffective to the extent of such
prohibition or invalidity, without invalidating the remainder of such provision or the remaining
provisions of this Agreement, provided that the material purposes of this Agreement can be

determined and effectuated.
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XVIL

NOTICE

Notices to the PARTICIPATING ENTITY shall be sufficient if sent by Federal Express or

certified mail, return receipt requested, postage prepaid, addressed to:

with copy to:

PARTICIPATING ENTITY
Name and Title:

Agency:
Address:
City:
Zip code:

PARTICIPATING ENTITY Attomey
Name and Title:

Agency:
Address:
City:
Zip code:

Notices to the COUNTY shall be sufficient if sent by Federal Express or certified mail,

return receipt requested, postage prepaid, addressed to:

with copy to:

Miami-Dade County Mayor
Miami-Dade County

Stephen P. Clark Center

111 N.W. 1st Street, 29th Floor
Miami, FL 33128

Miami-Dade County Attorney
Miami-Dade County

Stephen P. Clark Center

111 N.W. 1st Street, 28th Floor
Miami, FL 33128

Or such other respective address as the COUNTY and the PARTICIPATING ENTITY may

designate to each other in writing from time to time.

IN WITNESS WHEREOF, the COUNTY and the PARTICIPATING ENTITY hereto

have set their hands and seals the day and year first above written.
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MIAMI-DADE COUNTY

Carlos A. Gimenez, Mayor Date
ATTEST:
Harvey Ruvin, County Clerk Date

Miami-Dade County, Florida

APPROVED AS TO FORM AND LEGAL
SUFFICIENCY:

Assistant County Attorney Date
Miami-Dade County, Florida

10 |
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[INSERT PARTICIPATING ENTITY NAME]

Insert Name of Authorized Signatory Date
Insert Title

ATTEST:

Insert Name of Clerk Date
Insert Title

APPROVED AS TO FORM AND LEGAL
SUFFICIENCY:

Insert Name Date
Insert Title

11
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MEMORANDUM ITEM NO. 2D

To: Honorable Mayor, Vice-Mayor and Members of the Town Commission
From: Guillermo Olmedillo, Town Manager
Date: May 26, 2020

Subject: FY 2020 Budget Amendment Resolution No. 5

The State of Florida, the Charter of the Town of Surfside, and sound financial
management practices require monitoring of the Town’s budgetary condition. Budget
requirements include maintaining a balanced budget and a prohibition against entering
into encumbrances for which there is not sufficient appropriation.

The Town Commission monitors the budget to actual summary at the fund level monthly
on each agenda. The Town Manager is authorized by the Charter to make adjustments
within funds so long as the appropriation for each fund is not exceeded. The purpose of
this budget amendment is for the Town Commission to amend the FY2020 annual
budget and to recognize changes in revenues and expenditures that differ from the
adopted budget.

The attached document represents the amendment that ensures compliance with State
law, Town Charter, and sound financial management practices.

Staff has reviewed FY2020 actual revenues and expenditures and recommends a
change to the FY2020 annual budget is as follows:

GENERAL FUND (Attachment A)

The General Fund is being amended to appropriate funds for the Public Safety
department’s body camera program annual cost in the amount of $24,124; and a
transfer to the Capital Projects Fund to provide funding for the 96™" Street Park in the
amount of $1,725,000.

CAPITAL PROJECTS FUND (Attachment A)
The Capital Projects Fund is being amended to record a transfer from the General Fund
in the amount of $1,725,000, and to appropriate those funds for the 96" Street Park.

Reviewed by: LA Prepared by AM/JDG
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RESOLUTION NO. 2020-

A RESOLUTION OF THE TOWN COMMISSION OF THE
TOWN OF SURFSIDE, FLORIDA, APPROVING BUDGET
AMENDMENT NO. 5 FOR THE FISCAL YEAR 2020
BUDGET,; PROVIDING FOR IMPLEMENTATION; AND
PROVIDING FOR AN EFFECTIVE DATE.

WHEREAS, on September 24, 2019, the Town of Surfside (the “Town”) Commission
adopted Resolution No. 2019-2629 approving the budget for Fiscal Year 2020 and establishing
revenues and appropriations for the Town; and

WHEREAS, to address amendments in the budget for expenditures and revenues, the
Finance Director and Budget Officer have met with the Town Manager and Department Heads to
identify modifications to the approved budget with no impact on service delivery; and

WHEREAS, an increase to the budgeted revenue estimates and expenditure estimates is
required for the General Fund and Capital Projects Fund, to comply with Florida Statutes and the
Town's commitment to sound budgeting practices, where budgeted expenditures may not exceed
anticipated revenues; and

WHEREAS, the Town Commission desires to amend the Fiscal Year 2020 budget by
amending the General Fund and Capital Projects Fund, as set forth in Attachment “A” attached
hereto; and

WHEREAS, the Town Commission finds that this Resolution is in the best interest and
welfare of the residents of the Town.

NOW, THEREFORE, BE IT RESOLVED BY THE TOWN COMMISSION OF
THE TOWN OF SURFSIDE, FLORIDA, AS FOLLOWS:

Section 1. Recitals. That each of the above-stated recitals are hereby adopted,
confirmed, and incorporated herein.

Section 2. Approving Amended Budget. That the Town Commission approves the
2019-2020 fiscal year budget amendments provided for in Attachment “A” attached hereto.

Section 3. Implementation. The Town Manager and/or his designee are directed to
take any and all action necessary to accomplish the Budget amendments and the purposes of this
Resolution.

Section 4. Effective Date. This Resolution shall take effect immediately upon its
adoption.
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PASSED AND ADOPTED on this 26" day of May, 2020.

Motion By:

Second By:

FINAL VOTE ON ADOPTION:

Commissioner Charles Kesl
Commissioner Eliana R. Salzhauer
Commissioner Nelly Velasquez
Vice Mayor Tina Paul

Mayor Charles W. Burkett

Charles W. Burkett, Mayor

Attest:

Sandra Novoa, MMC
Town Clerk

Approved as to Form and Legal Sufficiency:

Weiss Serota Helfman Cole & Bierman, P.L.
Town Attorney
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TOWN OF SURFSIDE

BUDGET AMENDMENT
ATTACHMENT A
Fiscal Year 2019/2020 5/26/2020
BA No. 5
Fund Nos. 001 General Fund
301 Capital Projects Fund
Original/
Adjusted Adjusted
Account Number Account Description Justification Budget Increase Decrease Budget
GENERAL FUND
EXPENDITURES
001-7900-590-99-10 Contingency Reserve Allocation for body camera program annual $ 2,066,495 $ 24,124 ($2,042,371
001-3000-521-44-03 Rental & Leases - Equipment cost $ 7,200 | $ 24,124 $ 31,324
001-7900-590-99-10 Contingency Reserve Transfer to Capital Projects Fund for 96th $2,042,371 $1,725,000 | $ 317,371
001-7900-581-91-30 Transfers Out - Capital Projects Fund |Street Park $ 225,000 | $1,725,000 $ 1,950,000
TOTAL GENERAL FUND EXPENDITURES $1,749,124 | $1,749,124
CAPITAL PROJECTS FUND
REVENUES
301-590-381-01-00 Interfund Transfer from General Fund |Transfer from General Fund $ 225,000 | $1,725,000 $ 1,950,000
TOTAL CAPITAL PROJECTS FUND REVENUES $1,725,000 [ $ -
EXPENDITURES
Infrastructure/96th Street Park
301-4400-572-63-80 Renovation 96th Street Park renovation $ 775,000 | $1,725,000 $ 2,500,000
TOTAL CAPITAL PROJECTS FUND EXPENDITURES $1,725000 [ $ -
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Item 3A

ORDINANCE NO. 2020-

AN ORDINANCE OF THE TOWN COMMISSION OF THE
TOWN OF SURFSIDE, FLORIDA, AMENDING SECTION
90-15 OF CHAPTER 90, “ZONING”, OF THE TOWN CODE
TO REQUIRE ONE MEMBER OF THE PLANNING AND
ZONING BOARD TO HAVE EDUCATION AND/OR
EXPERIENCE IN SUSTAINABILITY AND RESILIENCY;
PROVIDING FOR CODIFICATION; PROVIDING FOR
SEVERABILITY; PROVIDING FOR CONFLICTS;
PROVIDING FOR INCORPORATION OF RECITALS; AND
PROVIDING FOR AN EFFECTIVE DATE.
WHEREAS, the Town of Surfside (the “Town”) created the Town Planning and Zoning
Board (the “Board”) to advise the Town Commission on all zoning and design review matters; and
WHEREAS, Section 90-15 of Chapter 90, “Zoning”, of the Town Code establishes criteria
that govern the qualifications of the members that make up the Board; and
WHEREAS, the Town Commission wishes the Board to have at least one member at
Board meetings that possesses experience or education in resiliency and sustainability; and
WHEREAS, in order to achieve the Town’s resiliency goals, the Town Commission
wishes to amend Section 90-15 to require that at least one Board member and one alternate member
have experience or education in sustainability and resiliency; and
WHEREAS, the Town Commission finds that amending Section 90-15 of Chapter 90, of

the Town’s Code as set forth herein, is in the best interest of the Town.

NOW, THEREFORE, THE COMMISSION OF THE TOWN OF SURFSIDE
HEREBY ORDAINS:

Section 1. Recitals Adopted.  That the above-stated recitals are hereby adopted and
confirmed.

Section 2. Town Code Amended. The Code of Ordinances of the Town of Surfside, Florida
is hereby amended by amending Section 90-15 of Chapter 90, “Zoning”, as follows:

Chapter 90 — Zoning

**k*k

Article Il. — Administration and Enforcement
Coding: Strikethrough-words are deletions to the existing words. Underlined words are additions to the existing words. Changes
between first and second reading are indicated with highlighted deublestrikethrough and double underline.
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**k*k

Division 1. — Planning and Zoning Board

**k*k

Sec. 90-15. - Membership/quorum, minimum qualifications, officers, terms of officers, vacancies,
general regulations, recommendations, expenditures, indebtedness.

(1) Membership/quorum: The planning and zoning board membership and quorum requirements
for zoning matters and design review matters are as follows:

(a) Zoning matters: The planning and zoning board shall consist of five members and a
first alternate member and a second alternate member. One board member and one
alternate member appointed shall have education and/or experience in sustainability

and resiliency, which may include environmental science (“resiliency member”). At

least three of the members or alternates must be one of the following:

1. Florida-licensed general contractor or a construction management professional
with at least three years of professional experience as a construction project
manager, construction superintendent or construction estimator;

2. Florida licensed PE or a civil, mechanical, electrical, chemical or environmental
engineer with a baccalaureate degree in engineering and three years of professional
experience;

3. Certified planner (AICP) or a planning professional with a graduate degree in
planning from a program accredited by the Planning Accreditation Board with at
least three years of professional planning experience or a bachelor's degree in
planning from a program, accredited by the Planning Accreditation Board (PAB)
with at least three years of professional planning experience;

4. Florida-licensed landscape architect with at least three years of professional
experience;

5. Registered interior designer with at least three years of professional experience;
6. Florida-licensed attorney with at least three years of professional experience;
7. Florida-licensed architect; or

8. Real estate developer with three years of professional experience, either as the
principal or executive.

(b) Alternate participation: Alternates shall be subject to the same attendance and
participation requirements as members. Alternates may participate in all board discussions

Coding: Strikethrough-words are deletions to the existing words. Underlined words are additions to the existing words. Changes
between first and second reading are indicated with highlighted deublestrikethrough and double underline.
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but may not vote unless S|tt|ng asa substltute fora member tntheevent&membeelsebsent

the—elutatlen—ef—that—member—s—absenee—Board members that are absent or unable to

participate in a board meeting shall be substituted for the duration of the board member’s
absence by:

1. the first alternate board member, or, if the first alternate board member is
unavailable, by the second alternate board member, if the absent board member is
not the resiliency member; or

2. if the absent board member is also the resiliency member, an alternate that is a
resiliency member, or, if no alternate board member is a resiliency member, any
available alternate board member.

(c) All board matters: One town commissioner shall be a liaison, non-voting representative
without a vote at all planning and zoning board meetings.

(2) Minimum board member qualifications: All board members must have been a town resident
for a minimum period of one year, except for the licensed architects, including the Florida-licensed
landscape architect, if applicable, who must have been a town residents for a minimum period of
six months.

(3) Officers: The board shall elect one of its members as chairman and one of its members as vice-
chairman, at its first regular meeting in April of each year. In the event of the resignation, removal,
or inability of the chairman to serve, the vice-chairman shall succeed to the chairman position for
the unexpired term; and the board shall, thereupon, elect one of its members as vice-chairman for
the unexpired term. The chairman shall preside at all meetings. In the chairman'’s absence, the vice-
chairman shall preside. The chairman shall submit all board reports and recommendations to the
town commission, by and through the chairman, vice-chairman or the town commission liaison
member. The town shall provide a secretary for the board and the town clerk shall be custodian of
all records, books and journals of the board.

(4) Board member term(s): Each commissioner shall be responsible for one board member
appointment. The first and second alternates shall be appointed at-large by the majority vote of the
Commission present at the meeting. The term of each board member and alternate appointment
shall begin on the last Thursday of April of the year in which the board member or alternate is
appointed and end when a successor is appointed or on the last Thursday in April, whichever dates
comes first. The term of any board member or alternate filling a vacancy created on the board as
provided in paragraph (5) shall begin at the time of the appointment and end the last Thursday in
April or whenever a replacement is appointed.

(5) Vacancies: A vacancy shall exist: (1) on the date that any member or alternate ceases to possess
the minimum required membership qualifications provided herein; (2) when a board member or
alternate has been absent from three consecutive regularly convened board meetings or has been
absent from five regularly convened board meetings within a board year; or (3) for members if the

Coding: Strikethrough-words are deletions to the existing words. Underlined words are additions to the existing words. Changes
between first and second reading are indicated with highlighted deublestrikethrough and double underline.
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appointing commissioner resigns or his position otherwise becomes vacant during his/her term.
Vacancies on the board shall be filled by appointment for the unexpired term in the same manner
as original appointments are made provided however, if the seat shall remain vacant longer than a
three-month period for any reason, the town commission may collectively, by majority vote,
appoint a temporary member until such commission position is filled in accordance with the Town
Charter and Code.

(6) General regulations governing members: Board members and alternates shall be appointed in
accordance with all applicable state, county and town ethics laws, rules and regulations. Appointed
members and alternates of the board shall not, during their term, hold any other public office, paid
position or serve on any other board under town government, except as a temporary board member,
or that of a voluntary fireman.

(7) Expenditures; indebtedness: The town commission may authorize the expenditure by the
planning and zoning board of such funds as the town commission may deem necessary to perform
the requirements of this chapter. The town commission may appropriate from the general fund as
set up in the annual budget and such sums as it may from time to time authorize the board to
expend. The board may not incur indebtedness without prior commission approval.

*k*k

Section 3. Codification. That it is the intent of the Town Commission that the provisions of
this ordinance shall become and be made a part of the Town’s Code of Ordinances, and that the
sections of this Ordinance may be renumbered or relettered and the word *“ordinance” may be
changed to “section,” “article,” “regulation,” or such other appropriate word or phrase in order to
accomplish such intentions.

7

Section 4. Severability. That the provisions of this Ordinance are declared to be severable and
if any section, sentence, clause or phrase of this Ordinance shall for any reason be held to be invalid
or unconstitutional, such decision shall not affect the validity of the remaining sections, sentences,
clauses, and phrases of this Ordinance but they shall remain in effect, it being the legislative intent
that this Ordinance shall stand notwithstanding the invalidity of any part.

Section 5. Conflicts. All ordinances or parts of ordinances, resolutions or parts of resolutions,
in conflict herewith, are repealed to the extent of such conflict.

Section 6. Effective Date. That this Ordinance shall become effective on second reading.

PASSED on first reading on the __ day of , 2020.

PASSED AND ADOPTED on second reading on the __ day of , 2020.
First Reading:
Motion by:
Second by:

Coding: Strikethrough-words are deletions to the existing words. Underlined words are additions to the existing words. Changes
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179  Second Reading:
180  Motion by:
181  Second by:
182

183  FINAL VOTE ON ADOPTION
184  Commissioner Nelly Velasquez
185  Commissioner Eliana Salzhauer
186  Commissioner Charles Kesl

187  Vice Mayor Tina Paul

188  Mayor Charles Burkett

189

190

191

192 Charles Burkett, Mayor
193

194

195  Aftest:

196

197

198

199  Sandra Novoa, MMC

200  Town Clerk

201

202  Approved as to Form and Legal Sufficiency:

203

204

205

206  Weiss Serota Helfman Cole & Bierman, P.L.

207  Town Attorney

Coding: Strikethrough-words are deletions to the existing words. Underlined words are additions to the existing words. Changes
between first and second reading are indicated with highlighted deublestrikethrough and double underline.
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Item 3B

ORDINANCE NO. 2020-

AN ORDINANCE OF THE TOWN COMMISSION OF THE
TOWN OF SURFSIDE, FLORIDA, AMENDING SECTION
70-124, OF DIVISION 2-“RESORT TAX BOARD”, OF
ARTICLE IV.-“RESORT TAX”, CHAPTER 70 OF THE
TOWN CODE, TO REQUIRE ONE MEMBER OF THE
RESORT TAX BOARD TO HAVE EDUCATION AND/OR
EXPERIENCE IN SUSTAINABILITY AND RESILIENCY;
PROVIDING FOR CODIFICATION; PROVIDING FOR
SEVERABILITY; PROVIDING FOR CONFLICTS;
PROVIDING FOR INCORPORATION OF RECITALS; AND
PROVIDING FOR AN EFFECTIVE DATE.
WHEREAS, the Town of Surfside (the “Town”) created the Resort Tax Board (the
“Board”) to explore, create, and organize events and activities that enhance Town tourism; and
WHEREAS, Section 70-124 of the Town Code establishes criteria governing the
qualifications for members of the Board; and
WHEREAS, the Town Commission desires that one appointed member of the Board
possess education and/or experience in resiliency and sustainability; and
WHEREAS, in order to achieve the Town’s resiliency goals and ensure representation on
the Board, the Town Commission wishes to amend Section 70-124 to require the Board to have at
least one member that possesses education and/or experience in sustainability and resiliency; and
WHEREAS, the Town Commission finds that amending Section 70-124 of Chapter 70, of

the Town’s Code as set forth herein, is in the best interest of the Town.

NOW, THEREFORE, THE COMMISSION OF THE TOWN OF SURFSIDE
HEREBY ORDAINS:

Section 1. Recitals Adopted.  That the above-stated recitals are hereby adopted and
confirmed.

Section 2. Town Code Amended. The Code of Ordinances of the Town of Surfside, Florida
is hereby amended by amending Section 70-124, “Composition; appointment; vacancies;
compensation; removal from office, etc.”, as follows:

Coding: Strikethrough-words are deletions to the existing words. Underlined words are additions to the existing words. Changes
between first and second reading are indicated with highlighted deuble-strikethrough and double underline.
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Chapter 70 — Buildings and Building Regulations

*k%x

Article IV. — Resort Tax

**k%x

Division 2. — Resort Tax Board

**k%x

Sec. 70-124. - Composition; appointment; vacancies; compensation; removal from office, etc.

(@ Number, term and qualification of members. The board shall consist of five members. Each
commissioner shall appoint one board member. All appointed board members must be ratified
by a vote of the town commission. Any newly elected commissioner has the right to appoint
a resort tax board member unless the corresponding appointment has yet to reach the end of
their two-year term. Each of the five members shall be persons who either work or reside in
Surfside and at least three of the five members shall be persons who have experience in
tourism and/or tourism related activities. One town commissioner shall serve as a non-voting
ex-officio member of the board.

(b) Resiliency member. One board member shall also possess education and/or experience in
sustainability and resiliency, which may include environmental science.

(bc) Vacancies. Any vacancies occurring on the board shall be filled at the earliest, possible date
by the town commission for the remainder of the unexpired term.

(ed) Reappointment. Board members shall be eligible for reappointment and shall hold office
until their successors have been duly appointed and qualified.

(de) Compensation of members. Members of the board shall serve without compensation but
shall be reimbursed for necessary expenses occurred in the performance of the official duties,
as shall be determined and pre-approved by the town commission.

(ef)  Acceptance of appointment. Before entering upon the duties of office, each board member
shall file a written acceptance of appointment and take and subscribe to the oath of office
prescribed by law, which shall be filed in the office of the town clerk. Each appointed member
is required to provide the town clerk with a Form 1-Statement of Financial Interests, within
three business days of being appointed to the board.

(fg) Removal of members from office; attendance. A board member may be removed from office
only by a majority vote of the entire membership of the town commission; however, whenever
a board member shall fail to attend three consecutive meetings without prior notification to
the director or town manager, the chairman shall certify such non-attendance to the town
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between first and second reading are indicated with highlighted deuble-strikethrough and double underline.

Page 2 of 4
PAGE 55



86
87
88
89
90
91
92
93
94
95
96
97
98
99
100
101
102
103
104
105
106
107
108
109
110
111
112
113
114
115
116
117
118
119
120
121
122
123
124
125
126
127
128
129
130
131

commission, and, upon such certification, the board member shall be deemed to have been
removed and the Town Commission shall fill the vacancy pursuant to paragraph (bc) above.

* X *

Section 3. Codification. That it is the intent of the Town Commission that the provisions of
this ordinance shall become and be made a part of the Town’s Code of Ordinances, and that the
sections of this Ordinance may be renumbered or relettered and the word “ordinance” may be
changed to “section,” “article,” “regulation,” or such other appropriate word or phrase in order to
accomplish such intentions.

Section 4. Severability. That the provisions of this Ordinance are declared to be severable and
if any section, sentence, clause or phrase of this Ordinance shall for any reason be held to be invalid
or unconstitutional, such decision shall not affect the validity of the remaining sections, sentences,
clauses, and phrases of this Ordinance but they shall remain in effect, it being the legislative intent
that this Ordinance shall stand notwithstanding the invalidity of any part.

Section 5. Conflicts. All ordinances or parts of ordinances, resolutions or parts of resolutions,
in conflict herewith, are repealed to the extent of such conflict.

Section 6. Effective Date. That this Ordinance shall become effective on second reading.

PASSED on first reading on the 26" day of May, 2020.

PASSED AND ADOPTED on second reading on the __ day of , 2020.

First Reading:
Motion by:
Second by:

Second Reading:
Motion by:
Second by:

FINAL VOTE ON ADOPTION
Commissioner Nelly Velasquez
Commissioner Eliana Salzhauer
Commissioner Charles Kesl

Vice Mayor Tina Paul

Mayor Charles Burkett

Charles Burkett, Mayor

Attest:

Coding: Strikethrough-words are deletions to the existing words. Underlined words are additions to the existing words. Changes
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132

133

134

135  Sandra Novoa, MMC

136  Town Clerk

137

138  Approved as to Form and Legal Sufficiency:
139

140

141

142 Weiss Serota Helfman Cole & Bierman, P.L.
143  Town Attorney
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Item 5I

TOWN OF SURFSIDE

COMMUNICATIONS CONTRACTS

Public Information Representative Contract — Pinzur Communications

Monthly Fee: $7,500.00

Potential Additional Fees: Annual SurveyMonkey subscription ($408), printing of signs and
materials as needed for community outreach campaigns (cost varies
depending on number of signs, size, color, etc.)

Staff assigned to contract: Rachel Pinzur, 1 additional PIR staff member, videographer and graphic
artist (all included in monthly fee)

Monthly Fee hours dedicated per month:

Under current contract, there is not a limit on hours. Prior to the
coronavirus crisis, we routinely worked an average of 55 hours per week
on Town of Surfside. This is all Pinzur Communications staff combined —
often more on weeks with video production for Ch. 663. During crises, we
have averaged 12 to 15 hours per day.

Responsible for: Provides support to all Town departments including police, and is
responsible for communication to residents and press

Monthly Fee scope of work:
e Draft annual communications plan and strategy, as well as execute plan
° Draft key messages and FAQ documents as necessary
e  Provide strategic PR counsel, as necessary, on matters of importance to Town residents
e Transform Channel 663 into a more lifestyle-focused channel that will appeal more to Surfside
residents (note, most videos taken down for now as majority of focus of channel is
coronavirus) Tasks include:

0 Create schedule that includes topic and segment ideas (i.e. Surfside 7, business
district highlights, hurricane preparedness, events, important topics for residents,
etc.)

0 Reach out to subjects, businesses, department directors, etc. to notify them in
advance of filming
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0 Develop a TV training guide to help educate the interviewee about what to expect for
filming, talking points, etc.

0 Schedule and film videos

0 Edit each video, which takes several days. Videos have unlimited use and can also be
used for media opportunities

0 Upload videos to Channel 663 and make necessary edits/additions to content on Ch.
663 throughout the month

0 Develop slides for Ch. 663

e Implement public awareness campaigns (i.e. recycling workshop, government academy, Town
resiliency measures, upcoming projects, etc.) as well as help boost citizen engagement

e  Monitor conversations being held about Surfside including Nextdoor for example to further
direct communications strategy; draft content for each month and regularly post updates to
keep residents informed of important information, events, etc.; respond to residents’ public and
private questions on platform, as well as via emails and SeeClickFix

e Develop and design flyers and graphics for be used in various communication (i.e. community
bulletin boards, Nextdoor, hands outs for residents, etc.)

e Receive feedback from residents on preferred mode of communication in order to continually
enhance communication — survey conducted a year ago; new survey going out next week

e  Assist with outreach to key stakeholders and the procurement of experts for partnerships

e  Continue to reach out to neighboring municipalities to form beneficial partnerships and share
best practices

e  Produce Town e-blasts to ensure messages are consistent; continually keep residents engaged
and informed of important information and updates; assist Police with emergency alerts to
residents

e Responsible for overseeing, drafting and/or editing any communication that goes to residents,
such as door hangers, brochures, etc.

e Draft press releases and media pitches; regularly works with press to provide information,
photos and video needed

e  Regularly contributes to town gazette including town manager and mayor letters, articles, COVID
crisis

e  Regularly add and manage information on the town website

e Respond to resident concerns on SeeClickFix; work with various departments to research
answers
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Monthly Fee:

Staff assigned to contract:

Potential Additional Fees:

IT Services Contract — CGA

Communications tasks only

$2,280.00 (part of $11,031.31 monthly IT retainer)

Adrian Santaella, Media Specialist Part Time dedicated to the Town of
Surfside as needed for website updates.

$238.29 per broadcasting event (Jose Feliz) — including setup, AV during
meeting, posting after the meeting is over. Average Commission
Meetings are 4 hours (30 min setup, 3-hour meeting, 30 min broadcasting
of video)

Monthly Fee hours dedicated per month:

20 hours (Adrian Santaella)

Monthly Fee Brief scope of work:

PAGE 62

Services provide by Adrian (part of overall IT retainer)

Hosting the Town Website, ensuring Website ADA Compliance and
up to 20 hours of Website posts and updates

Services provide by Jose (paid per meeting)

Recording and Broadcasting all Public Meetings

Services provide by Jose (part of overall IT retainer)

Closed Caption for Channel 663 and Video Streaming
Keeping SCALA up to date (Town Broadcasting)



Production of Town Gazette Services Contract — Mediatech Miami, LLC

Monthly Fee: Up to $5,800 (professional services, $1,600; printing, $3,800; mail
processing fee, $395). Gazette is approximately 16 pages.

Potential Additional Fees: Non-Gazette projects and programs are charged at $85.00 per hour with
a $100 minimum. Potential additional services include: business cards;
shuttle bus maps; standard envelopes; election publications, cards,
folders; applications forms and flyers

Staff assigned to contract: Cory Gittner/Mediatech Miami, LLC.
Monthly Fee hours dedicated per month:
Estimated 20 hours for Gazette production at $85.00 per hour ($1,600)

Monthly Fee Brief scope of work: (All work overseen by staff)

. Graphic design for Gazette

. Gazette layout, including incorporation of external advertising

° Gazette proofs and revisions

. Gazette prepress and production, digital version

. Gazette Town mail list

. Printing and mailing management

. Photography at Town events and Commission meetings

. Select writing and AP Style editing on blurbs for the Gazette, most
content is provided by staff across departments

. Additional services as described in ‘Potential Additional Fees’
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Services contracted for the Tourist Bureau have been funded by the Resort Tax and are overseen by the
Tourist Board.

Marketing Services for the Tourist Bureau Contract — Jacober & Associates

Monthly Fee: Monthly retainer fee for 2" year of three-year agreement is $13,485.

Potential Additional Fees: Requests outside retainer scope of services. Overages for exceeding 93+
hours billed at $145.00.

Staff assigned to contract: Dedicated Account Executive, Luisa Jimenez. Work performed by several
members of Jacober Creative team.

Monthly Fee hours dedicated per month:
93 hours included in retainer.

Monthly Fee Brief scope of work: (All work overseen by staff)

. Visitor website www.visitsurfsidefl.com

. Website maintenance and content updates

. Editorial work including copywriting, dedicated blogs, advertorials

. Monthly newsletters and e-marketing

. Social media posts and strategy on Instagram, Facebook, Twitter

. All graphic design needs for tourism related content and special
events like Third Thursdays, Paddletopia, First Fridays

. Calls and meetings with Surfside team

. Reports and Tourist Board updates

. Advertising strategy for social media and Google including media
buys

. Ad creation
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General Communications Information

www.TownofSurfsideFL.gov

e Platform
o0 Sitefinity (https://www.progress.com/sitefinity-cms)
e Hosting Provider

o CGA
e Design

O Adrian Santaella (CGA)
e Content

O Adrian Santaella (CGA) / Rachel Pinzur (Pinzur Communications) / Town Clerk, Parks and
Req, Tourism, Police (Surfside)
e Web Support
0 Helpdesk <helpdesk@townofsurfsidefl.gov>

www.VisitSurfsideFL.com

e Platform

0 Django
e Hosting Provider

O Jacober
e Design

0 Jacober Creative
e Content

O Jacober Creative
e Web Support
O Jacober Creative & Tourism Director

Internal Staff Communications Breakdown (excludes contractors).

= Assistant Town Manager: Designated staff member who oversees town website and public
information. On the website front is supported by Project and Contract Manager and Tourism
Director on weekly check in calls, project updates.
*COVID-19 Functioning Role: Position vacant. During COVID-19, overview duties related to Town
website organization and content production have been assumed by a designated member of
the Town Commission.

= Tourism Director: External communications related to tourism, marketing services, international
messaging. Also performs content updates to Town website. Manges business district list. Holds
degree in Public Relations and Marketing.
*COVID-19 Functioning Role: Works as Emergency Communications Lead and serves on COVID-
19 Task Force. Helps perform website updates. Hotels and Business District liaison. Part of
Incident Command.
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= Resiliency Officer: Reviews and provides comment on communications related to sustainability
and resiliency. Provides other communications support as directed.
*COVID-19 Functioning Role: Primary role is COVID-19 Task Force coordinator. Also assists with
the following communications functions: helps identify information to share through Town
communication channels; reviews COVID-19 content produced for eblasts, website and special
Gazettes; occasionally drafts content if needed. Part of Incident Command.

= Project and Contract Manager: Coordinates and oversees production of Town Gazette.
*COVID-19 Functioning Role: Serves on COVID-19 Task Force.
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Item 5L

ORDINANCE NO. 17 -

AN ORDINANCE OF THE TOWN COMMISSION OF THE
TOWN OF SURFSIDE, FLORIDA AMENDING ARTICLE
V1. - “RULES OF PROCEDURE FOR TOWN MEETINGS”;
PROVIDING FOR SEVERABILITY; PROVIDING FOR
INCLUSION IN THE CODE; PROVIDING FOR
CONFLICTS AND PROVIDING FOR AN EFFECTIVE
DATE.

WHEREAS, Section 20 of the Town of Surfside Charter provides that the Town Commission
of the Town of Surfside shall fix its rules of procedure; and

WHEREAS, the Town Commission adopted rules of procedure which have been
incorporated into Article, VI, Chapter 2 of the Town Code of Ordinances; and

WHEREAS, the Town Commission desires to amend Article VI. — “Rules of Procedure for
Town Meetings;” and

WHEREAS, the amendments to the ordinance do not conflict with the provisions in Section
2-151 Personnel Appeals Board Section, 2-185 Pension Board, Section 70-124 Resort Tax Board
or Sections 90-15, 90-16, 90-17, 90-18 of the Zoning Code for Planning and Zoning and Design
Review Board members; and

WHEREAS, the Town Commission held its first public reading on September 18, 2017 and
recommended approval of the proposed amendments to the Code of Ordinances having complied
with the notice requirements by the Florida Statutes; and

WHEREAS, the Town Commission has conducted a second duly noticed public hearing on
these regulations as required by law on October 10, 2017 and further finds the proposed change to
the Code necessary and in the best interest of the community.

NOW, THEREFORE, BE IT ORDAINED BY THE TOWN COMMISSION OF THE
TOWN OF SURFSIDE, FLORIDA:

Section 1. Recitals. The above Recitals are true and correct and are incorporated herein by
this reference:

Section 2. Town Code Amended. Article VI. — “Rules of Procedure for Town Meetings”
of the Surfside Town Code of Ordinances are hereby amended and shall read as follows?:

ARTICLE VI. - RULES OF PROCEDURE FOR TOWN MEETINGS

1Additions to the text are shown in underline. Deletions are shown in strikethrough. Additions
made after first reading are shown in double underline. Deletions made after first reading are

shown in deublestrikethrough.
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Sec. 2-201. - Rules of procedure for the town commission and town boards and committees.

Rule 2.01 Governing rules; amendment. Except as may be provided in the Charpter, the
Town of Surfside Code, Florida laws or by these rules as set forth in this Articleerdinance,
questions of order, the methods of organization and the conduct of business of the town
commission and town boards and committees and to the extent there is no conflict, the town
commission, and town boards and committees shaII be governed by Robert’s Rules of Order
3 . Once enacted, and except as already
amended by the prowsmns contalned hereln these rules may be amended by twe-thirds majority
vote of the entire town commission.

Sec. 2-202. - Officers.

Rule 3.01 Presiding officer. The mayerMayor shall preside at all meetings of the town
commission at which he or she is present. In the absence of the mayerMayor, the vice
mayerMayor shall act as mayerMayor. In the absence of both the mayerMayor and vice
mayerMayor, the town commission shall select one of its members as a temporary presiding
officer. The presiding officer shall preserve strict order and decorum at all meetings of the
commission. A majority vote of the members present shall govern and conclusively determine all
questions of order not otherwise covered. The presiding officer has the power, among other
things, to recognize a speaker, secure and retain the floor for the speaker and keep order during
the time the floor is taken subject to Robert’s Masens Rules and to the rules contained in this
article.

Rule 3.02 Clerk. The town clerk shall act as clerk of the commission. The clerk of the
commission shall call the roll, prepare the minutes and shall be custodian of the records and shall
certify all ordinances and resolutions adopted by the commission, and perform such other duties
as required by the Town Charter.

Rule 3.03 Town attorney. The town attorney, or such member of the office of the town
attorney as may be designated, shall be available to the commission at all meetings: the town
attorney shall act as parliamentarian, and shall advise and assist the presiding officer in matters
of parliamentary law.

Rule 3.04 Sergeant-at-arms. The town police chief, or such other town official or employee
as the chief may designate, shall be the sergeant-at-arms of the town commission meeting, at the
request of the presiding officer or the town manager. The sergeant-at-arms shall carry out all
orders and instructions given by the presiding officer or the town manager for the purpose of
maintaining order and decorum at the meetings.

Sec. 2-203. - Meetings.
Rule 4.01 Regular Meetings.

(@) The commission shall hold regular meetings in accordance with its Charter or, if the Charter
provision is amended, in accordance with an ordinance duly adopted by the commission, as
may be amended from time to time.
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(b)

1)

(2)
©)

(4)

All regular and zoning meetings shall be held irrespective of whether or not any particular
commission member (including the MayerMayor) may be able to attend unless otherwise
agreed by a majority of the commission. Such meetings shall be held in the commission
chambers at 9293 Harding Avenue, Surfside, Florida 33154, or such location as may be
approved by a majority of the commission members present and shall be open to the public
and all news media.

Regular meetings may be otherwise postponed or canceled by resolution or motion
adopted at a regular meeting by a majority of the commission members present.

No meeting shall continue beyond 11:00 p.m. unless there is an emergency —which-is
presented to the Commission, which is then followed with by a vote of the majority of the
members of the commission present, the commission agrees to extend the meeting beyond
this time.

Workshops may be scheduled at the request of the Mayor, town manager, the town
attorney or a majority of the commission at any time, provided appropriate notice is given.

Zoning matters shall be scheduled as part of regular town commission meetings unless
otherwise decided by the commission.

(c) The second reading (public hearing) of the annual budget ordinance or resolution shall be
considered at a meeting at which the said budget ordinance or resolution and the levy of the
millage are the only items on the agenda.

Rule 4.02 Special meetings; emergency meetings.

(1a) Special meetings. A special meeting of the commission may be called by the Mayor, a

majority of the members of the Mayer; town commission or the town manager. The clerk
shall forthwith serve either verbal or written notice upon each member of the commission
stating the date, hour and place of the meeting and the purpose for which such meeting is
called; and no other business shall be transacted at that meeting, other than that described
in the aforementioned notice. At least twenty-four (24) hours-netice hour’s’ notice must
elapse between the time the clerk receives notice in writing and the time the meeting is to
be held.

(2b) Emergency meetings. An emergency meeting of the town commission may be called by

the Mayor, mayerMayor-in accordance with prescriptions of the town charter whenever
in his or her; opinion an emergency exists that requires immediate action by the
commission. Whenever such emergency meeting is called, the MmayorMayor shall
notify the clerk who shall forthwith serve either verbal or written notice upon each
member of the commission, stating the date, hour and place of the meeting and the
purpose for which it is called, and no other business shall be transacted at that meeting,
other than that described in the aforementioned notice.. At least 24 hours shall elapse
between the time the clerk receives notice of the meeting and the time the meeting is to
be held.

(3e) If after reasonable diligence, it is impossible to give notice to each commissioner, such

failure shall not affect the legality of the meeting if a quorum is present. The minutes of
each special or emergency meeting shall show the manner and method by which notice of

Page 3 of 16

PAGE 69



108
109
110
111
112

113
114
115

116
117
118

119

120
121
122
123
124
125
126
127
128
129
130
131

132
133

134
135
136

137
138

139

140
141
142
143
144
145

146
147

such special or emergency meeting was given to each member of the commission, or shall
show a waiver of notice. All special or emergency meetings shall be open to the public
and shall be held and conducted in the Commission Chambers, Town Hall, 9293 Harding
Avenue, Surfside, Florida 33154, or other suitable location within the Town of Surfside,
Florida. Minutes thereof shall be kept by the town clerk.

(4d) No special or emergency meeting shall be held unless notice thereof is given in compliance
with the provisions of this rule, or notice thereof is waived by a majority of the entire
membership of the commission and in accordance with the town charter.

Rule 4.03 Electronic files presented at public meetings. Electronic files to be presented at
public meetings in the Town of Surfside must be provided to the town clerk by noon on the
business day prior to the scheduled meeting.

Sec. 2-204. — Boards, cGommittees, sub-committees and ad hoc committees.

Rule 5.01 Boards, €continuing committees, sub-committees and ad hoc committees. There
may be continuing committees, sub-committees and ad hoc committees of the town commission
created by resolution as the town commission deems necessary to conduct the business of the
town appropriately and in accordance with the town charter. Such committees and all Town
Boards to the extent these provisions do not conflict with other governing procedures or
requirements specific to a particular Board, shall be governed by these rules of procedure and
shall be subject to the Florida sunshine and public records laws. Each member of the town
commission shall appoint one (1) member to each committee. All appointments are at the will of
the appointing member of the town commission and may be removed at any time by the
appointing member of the town commission. Members of committees shall be appointed to serve
until the expiration of the committee or to the end of the appointing member of the town
commission's term.

(a%) Continuing committees and sub-committee committees. Continuing committees and sub-
committees shall exist until abolished by the town commission or shall have a sunset provision.

(b2) Ad hoc committees. The expiration date for each ad hoc committee shall be designated at the
time of formation, or the ad hoc committee shall expire when the ad hoc committee reports to
the commission that its designated goal or goals have been accomplished.

(c3) All continuing committees, sub-committees and ad hoc committees shall abide by the
following procedures:

(Da- Mission statement. A mission statement shall be developed by the town commission.

(2)b- Public meetings. All meetings and business of any committee, sub-committee or ad
hoc committee shall comply with the Florida Statutes including that all committee
meetings shall be open to the public at all times, noticed, and minutes of the meetings shall
be taken and retained in the office of the town clerk. All committee members shall be
subject to the State of Florida, Miami-Dade County and Town of Surfside Conflict of
Interest and Code of Ethics Ordinance.

(3)e: Agenda. The committee chairperson shall prepare the agenda for the committee

meeting_with the assistance of the committee staff liaison. Ha-the-chairperson's-absence;
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the—vice—chairperson—shallprepare—the—agenda- Any committee member may propose

additional agenda items at any time. Items proposed after the agenda is distributed may
only be heard under "New Business" and upon an affirmative vote of the majority of the
committee. Each agenda shall also include a section for public comment.

(4)e- Public appearances and requests. Any person may appear before any committee
during the public comment portion of the meeting.

(5)e- Quorum. A majority of the appointed members of the committee shall constitute a

quorum. shall-be-50-pereentplus—one—of thecommittee—members: Provided there is a

quorum, a majority of those present and voting shall be required to adopt any motion or
take any action.

(6) Failure to obtain a quorum.

a. If, 48 hours prior to a reqular meeting, the clerk has not received confirmation of
attendance from a sufficient number of committee members to constitute a guorum,
the meeting shall be canceled for lack of a quorum.

b. Should no guorum attend any meeting within 15 minutes after the hour appointed for
the meeting, the presiding member or the town clerk may adjourn the meeting. The
names of the members present at such meeting shall be recorded in the minutes.

(7)£-Voting. Each committee member shall be entitled to one vote. The committee shall act as
a body in making its decisions. No committee member present at a meeting may abstain
from voting unless the committee member possesses a conflict of interest, as provided in
either the Florida Statutes or the Miami-Dade County Code of Ethics_and submits the
appropriate form to the town clerk.

(8)g- Attendance. In the event that a committee member fails to attend three regularly
scheduled meetings in any one calendar year, the committee member may be removed
from the committee and the town commission will be notified of the vacancy.

(9)h- Appointments, vacancies and resignations. Each person appointed to a committee,
sub-committee or ad hoc committee shall be appointed by the town commission in the
following manner:

at. The mayorMayor and each member of the town commission shall appoint one
member to each committee.

b2. Should any appointee resign or be removed during the term of the committee, sub-
committee or ad hoc committee, the appointing commissioner may select another
appointee in accordance with the procedure outlined as follows:

Upon notification of the vacancy of an at-large member, the town clerk shall notify
the town commission, or in the case of an individual appointment, the town
commissioner responsible for the appointment with a copy to the remainder of the
town commlssmn in ertlng Ihe%ewneemmrssm#sha#est&b%#&deadhneie#the

1.{)y Any person who wishes to serve on a committee and who meets the qualifications
of office as set forth_in this code and in the resolution creating or re-authorizing
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188 the committee, shall submit his or her name and committee application available

189 from the town clerk or on the town website-tegetherwith-a-letter-of-interest to the
190 town clerk-by-the-deadline-established-by-the-town-commissien. Thereafter, the
191 town clerk shall provide the appointing town commissioner or the entire town
192 commission, as applicable, with the names and submitted material(s)-letters-of
193 Interest.
194 2.8 Nominations and appointments to fill the vacancy shall be made at a town
195 commission meeting. Appointments to fill a mid-term vacancy shall only be
196 made for the remainder of the term of the committee member being replaced.
197 (10)+- Reappointment. Committee, sub-committee or ad hoc committee members shall be
198 eligible for reappointment and shall hold office until their successors have been duly
199 appointed and qualified.
200 (11)f Residency requirement. Committee, sub-committee or ad hoc committee members
201 shall be registered qualified electors of Miami-Dade County, Florida, whose legal
202 residence is in the Town of Surfside.
203 (12)k:  Compensation. All committee, sub-committee or ad hoc committee members shall
204 serve without compensation and shall not otherwise obtain direct or indirect financial gain
205 from their service on a committee.
206 (A3} Oath requirement. All committee, sub-committee or ad hoc committee members
207 shall be required to subscribe to an oath or affirmation to be administered by and filed with
208 the town clerk, swearing to support, protect and defend the Constitution and laws of the
209 United States and of the State of Florida, the Charter and all ordinances of the Town of
210 Surfside and Miami-Dade County, and in all respects to faithfully discharge their duties.
211 (14)m-  Financial disclosure requirement/standards of conduct. If required by law,
212 committee members shall file appropriate annual financial disclosure forms. All
213 committee members shall be subject to the standards of conduct for public officers and
214 employees set by federal, state, county or other applicable ethics or conflicts of interest
215 laws.
216 (15)n.  Officers and elections. Except as provided otherwise in the resolution creating or re-
217 authorizing a committee, each committee shall elect a chairperson;_and vice-chairperson
218 and-seeretary at the first committee meeting.
219 (16)e-  Records. Minutes of all committee meetings shall be prepared by the town
220 administration and shall be available for public inspection. The minutes shall be forwarded
221 to each committee member for review and shall be approved by the committee at a public
222 meeting. Once approved, the meeting mlnutes shall be forwarded to the town clerk for
223 filing. 3 A
224 with-the-minutes: The chalrseeFet&Fy of a commlttee sub commlttee or ad hoc commltteel
225 working with the staff liaison, shall prepare a final report_summarizing the committee’s
226 activities, accomplishments, challenges and recommendations during the term. Such
227 report shall be presented for review and approval by the committee no later than the last
228 meeting of the term, and te-be submitted to the town clerk for transmittal to the town
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commission which-shal-be presented at the first a regular town commission meeting_after
the election.

Rule 5.02 Town commission liaison; appointment and definition.

(a%) Appointment: The mayerMayor shall designate and appoint one member of the town
commission as the liaison to each board, committee and subcommittee of the town commission.

(b2) Definition: The town commission liaison is defined as a nonvoting member of a board,
committee or sub-committee who communicates the activities of the board, committee or
subcommittee to the town commission. The liaison's role is limited to responding to questions
posed by members of the board, committee or subcommittee to which the liaison serves. All
remarks from the liaison shall be addressed to the chair who serves as the presiding officer.

Sec. 2-205. - Conduct of meetings; agenda.

Rule 6.01 Call to order. Promptly at the hour set for each meeting, the mayerMayor and the
members of the town commission, the town attorney, the town manager and the town clerk shall
take their regular stations in the commission chambers. The presiding officer shall take the chair
and shall call the town commission to order immediately. In the absence of the presiding officer,
the town clerk shall then determine whether a quorum is present and in that event shall call for
the election of a temporary presiding officer. Upon the arrival of the presiding officer, the
temporary presiding officer shall relinquish the chair upon the conclusion of the business
immediately before the commission.

Rule 6.02 Roll call. The town clerk shall call the roll of the members, and the names of those
present shall be entered in the minutes. In the event the roll call reflects the absence of any
member on official town business that fact shall be noted in the minutes. Any town commissioner
who intends to be absent from town commission meeting shall notify the town clerk of the
intended absence as soon as convenient.

Rule 6.03 Participation by physically absent member of the town commission; town board
or committee.  shal-be-permiited but-a-town-board-or-committee. -shal-no-bet-permitted. A
member of the town commission shall be permitted to participate and/or vote telephonically, by
virtual video or other electric means, provided that a physical quorum of the town commission is
present. A -but-atown board or committee shall not beis-net permitted to participate and/or vote
telephonically, by virtual video -and/or by interactive video.

Rule 6.04 Quorum. A majority of the members of the town commission then in office shall
constitute a quorum. No ordinance, resolution or motion shall be adopted by the town commission
without the affirmative vote of the majority of all the members present.

Rule 6.05 Failure to attain a quorum. Should no quorum attend within 15 minutes after the
hour appointed for the meeting of the commission, the presiding officer or the town clerk may
adjourn the meeting. The names of the members present and-their-action at such meeting shall be
recorded in the minutes by the town clerk.
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Rule 6.06 Agenda.
(@) Order of business. There shall be an official agenda for every meeting of the commission which
shall determine the order of business conducted at the meeting.
(1) The order of business shall be as follows:
(aZ) order of business

a. call to order,

b. roll call of members,

c. pledge of allegiance,

d. agenda/order of business (additions/deletions),
e. special presentations,

(b) public comment on agenda items

(b2) quasi-judicial hearings

(c3) consent agenda at the pleasure of the commission, approval of minutes, town
manager, town attorney reports

(d4) ordinances,

(e5) resolutions

(f6) good and welfare shall be heard at a time certain at 8:15 p.m.
(g#) unfinished business and new business

(h8) mayerMayor, town commission and staff communications.

(2%) Items shall be considered in the order in which they are placed on the agenda unless a
majority of the commissioners determines to deviate from the printed agenda.

%=The publlc mav eemment— comment on aII aqenda items eettten of the meetlnq -shall be not be
i MS-W h ng. Each speaker

shaII be given n&merethamhree minutes to aelel%ess%heuae}enda speak and shaII try to end on
tlme as a courtesv to the reS|dents and other part|C|pants vvlshlnq to also speak.on the item. ,

(32) The good and welfare portion of the agenda set for 8:15 p.m.-shall provide for public
comment on any items related to Town business or any matter within the scope of the
|ur|sd|ct|on of the town comm|55|on Whether or not mcIuded on the agenda for the
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(43) The town commission shall not take action upon any matter, proposal, or item of business
which is not listed upon the official agenda, unless it is approved at the meeting by a
majority of the entire commission, which shall have first consented to the matter for
consideration. No ordinance, resolution or other matter listed on the agenda for public
hearing, or the vote thereon, may be deferred until a later time unless a majority of the
entire town commission shall vote in favor of such deferral.

(b) Awutherity-te-pPlacinge items on agenda.

(12) Ordinances.Reselytions-and Oserdinances may be prepared and scheduled on the agenda
at the direction of the town commission, a town commissioner with the support of the

majority of the commissioners present at a town commission meeting, or by Mayor, the
town manager, town attorney or town clerk.

(23) All other matters. Matters, other than—eselutiens-er ordinances, may be placed on the
agenda by any member of the town commlssmn the town manager the town attorney and
the town clerk. Mem m Ay

(32)Deadline. In no event may any town commissioner place an item on an agenda unless all
materials for the item are provided to the town clerk by 12:00 noon seven working days

prior to the meeting date unless approved by the Town Manager. Any complete item
provided after 12:00 noon seven working days prior to the meeting date shall be

distributed to the commission with a *“7-day cover memo” and shall be added to the agenda
only if a majority of the commissioners present consent to the addition of the item to the

agenda.
(c) Approval of minutes. All minutes shall be summary in nature. A copy of such completed

minutes shall be placed on a regular agenda and may only be approved by a majority of the
members of the town commission, and upon such approval shall become the official minutes.

Rule 6.07 Ordinances, resolutions, motions, contracts.

(a) Preparation and enactment of ordinances. The town attorney shall prepare ordinances and
resolutions. Ordinances may be introduced, listed by title and shall be read by title only before
consideration by the town commission on first reading. At public hearing, each ordinance shall
be voted on individually by a call of the roll. Only resolutions and motions may be enacted by
voice vote calling for "ayes" or "no" on the question.

(b) Approval by town attorney. All ordinances, resolutions and contract documents, before
presentation to the town commission, shall have been reduced to writing and reviewed for form
and legality by the town attorney. Ordinances, resolutions and contract documents, in their
final form as approved by the Town Commission shall_be have-been approved as to form and
legality by the town attorney prior to execution.
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(c) Introduction and sponsorship. Ordinances, resolutions and other matters and subjects requiring
action by the town commission may be introduced and sponsored by the mayerMayor or any
member of the town commission.;-exeept-that-eithert The town manager, the town attorney or
town clerk may present ordinances, resolutions and other matters or subjects to the town
commission for consideration, and any commissioner may assume sponsorship thereof by
moving that such ordinance, resolution, matter or subject be adopted in accordance with law;
otherwise they shall not be considered.

(d) Sunset. There is no requirement for any ordinance to contain a sunset provision.

(e) Zoning exception. The provisions of this Rule 6.06 shall not be applicable to zoning resolutions
which shall be governed exclusively by the Zoning Code.

N mmi 1 1 1 Dri mm !

Rule 6.08 Statement of fiscal impact required for ordinances; exceptions. Prior to the second
reading of any ordinance, the town manager shall prepare a written statement setting forth the
fiscal impact, if any, of the proposed ordinance. No ordinance shall be considered on second
reading if the statement of fiscal impact is not submitted with the ordinance as part of the agenda.
The provisions of this rule shall not apply to any emergency ordinance or any budget ordinance
or resolution.

Rule 6.09 Limitation on agenda items. No commissioner shall sponsor or cosponsor a total
of more than three ordinances for first reading and three resolutions at any commission meeting.
This provision shall not be applied to ordinances or resolutions which are intended to correct
scrivener's errors.

Sec. 2-206. - Public participation.

Rule 7.01 Persons authorized on the dais. No person, except town officers or their
representatives, shall be permitted on the dais unless authorized by the presiding officer or a
majority of the town commission.

Rule 7.02. Citizens presentations; public hearings.

(a) Citizens presentations. Any citizen may request may-request-shat-be-entitled-shal-be-entitled
to be placed on the official agenda of a regular meeting of the town commission and be heard
concerning any matter within the scope of the jurisdiction of the town commission_outside of
Good and Welfare. Only members of the town commission and the town manager may place
a citizen on the official agenda.
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(b) Public hearings. Any citizen shall be entitled to speak on any matter appearing on the official
agenda under the section "public hearings."

(c) Public discussion on agenda items. to
address the town commission on any matter listed on or added to the official agenda which is
not scheduled for public hearing, discussion or debate.

Rule 7.03 Registration of speakers.

(a) Registration of speakers . The town clerk shall prepare
appropriate registration cards. The cards shall include a place for the speaker to provide his/her
name, address, lobbyist registration status which may be verified by the town clerk prior to
speaking, and the agenda item on which he or she is speaking-H-registrationis+required-on-a

{b) For any single agenda item, and except for zoning, no more than one-half hour per side shall
be allocated to speakers from the public. The presiding officer shall limit the time of each
individual speaker in order to insure compliance with this rule.

Rule 7.04 Addressing commission, manner, time. Each person, other than salaried members
of the town staff, who addresses the town commission shall step up to a podium and shall give
the following information in an audible tone of voice for the minutes:

(@) Name;
(b) Address;

(c) Whether the person speaks on his or her own behalf, a group of persons, or a third party; if the
person represents an organization, the person shall also indicate the number of members in the
organization, the annual dues paid by the members, the date of the most recent meeting of the
organization's board or governing council, and whether the view expressed by the speaker
represents an established policy of the organization approved by the board or governing
council, if requested; if the person is speaking on behalf of a group, s/he shall be required to
register as a lobbyist if required by that ordinance and shall state for the record: (i)
Compensation, if any, (ii) whether the person or any immediate family member has a personal
financial interest in the pending matter, other than as set forth in (i) if requested.

Unless further time is granted by the town commission and with the sole exception of zoning items
which shall not have a prescribed time limit unless imposed by the chair in accordance with the
advice of the town attorney, the statement shall be limited to the times prescribed herein. All
remarks shall be addressed to the town commission as a body and not to any member thereof. No
person, other than the mayerMayor, members of the town commission and the person having the
floor shall be permitted to enter into any discussion, either directly or through a member of the
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commission, without the permission of the presiding officer. No question shall be asked of any
member of the town commission except through the presiding officer.

Rule 7.05 Decorum. Any person making slanderous remarks
while addressing the town commission shall be
— barred from further appearance before the town
commission by the presiding officer , unless permission to continue
or again address the town commission is granted by the majority vote of the town commission
members present. , eckling or verbal outbursts in support or
opposition to a speaker or his or her remarks shall be permitted.

Sec. 2-207. - Rules of debate.
Rule 8.01 Rules of debate.

(&) Questions under consideration. When a motion is presented and seconded, it is under
consideration and no other motion shall be received thereafter, except to adjourn, to lay on the
table, to postpone, or to amend until the question is decided. These motions shall have
preference in the order in which they are mentioned. A motion to adjourn and a motion to lay
on the table shall be decided without debate. Final action upon a pending motion may be
deferred until a date certain by a majority of the members present.

(b) As to the presiding officer. The mayorMayor, as presiding officer, may vote on but shall not
move or second an item of debate. The presiding officer, however, upon relinquishing the chair,
may move or second an item, vete; subject only to such limitations as are by these rules
imposed upon all members.

(c) Getting the floor, improper references to be avoided. Every member desiring to speak for any
purpose shall address the presiding officer upon recognition

(d) Interruption; call to order; appeal a ruling of the chair. A member once recognized shall not
be interrupted when speaking unless it is a call to order or as herein otherwise provided. If a
member be called to order, the member shall cease speaking until the question of order is
determined by the presiding officer, and if in order, the member shall be permitted to proceed.
Any member may appeal to the town commission from the decision of the presiding officer
upon a question of order when, without debate, the presiding officer shall submit to the town
commission the question, "Shall the decision of the chair be sustained?" and the town
commission shall decide by a majority vote.

(e) FimehmitforConsent agenda debate. The presiding officer shall open for public comment on
any items on the consent agenda, prior to commission consideration of the consent agenda.
There shall be no dBebate on any motion pertaining to an item on the consent agenda, however
any member of the town comm|SS|on mav puII an |tem from the consent aqenda for
consideration sha

remo#ed—fremtheeensermagenda—rfrany—and—plaeeeron the regular town commission agenda
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(M

(9)

(h)

(i)

)

(k)

Privilege of closing debate. Any town commission member (including the presiding officer)
shall have the privilege of closing the debate by making a motion to that effect and provided it
is affirmed by vote of a majority of the town commission present.

Method of voting. After the debate is closed, and/or the motion is restated if necessary, the
presiding officer shall call for a vote on the motion. Voting shall be by roll call or voice vote,
or paper ballot (at the decision of the majority of the commission in certain circumstances)
depending on whether the ballot is on an ordinance or resolution or motion. Ordinances require
a roll call vote by calling the names of the members of the town commission in rotating order,

prowded that the Vwce naavetl\/lavor shaII vote next to last and atphaleenea#y—ley—sewname

matter—pteweleel—hewevepthat the pre3|d|ng offlcer %member—e#the%ewneemmls&eer
shall akways cast the last vote.

The town clerk shall call the roll, tabulate the votes, and announce the results. The vote upon
any resolution, motion or other matter may be by voice vote as previously noted, provided that
the presiding officer or any commissioner may require a roll call to be taken upon any
resolution or motion.

Explanation of vote; conflicts of interest. There shall be no discussion by any town
commissioner voting, and the town commissioner shall vote yes or no. Any town
commissioner, upon voting, may give a brief statement to explain his or her vote. A town
commissioner shall have the privilege of filing with the clerk a written explanation of his or
her vote. Any town commissioner with a conflict of interest on a particular matter shall refrain
from voting or otherwise participating in the proceedings related to that matter and must leave
the commission chambers until the consideration of that matter is concluded_and file the proper
form with the town clerk.

Tie votes. Whenever action cannot be taken because the vote of the town commissioners has
resulted in a tie, the status quo shall continue in effect and the proposed ordinance, resolution
or motion that produced the tie vote shall be removed from the agenda Wlthout prejudlce to |ts
relntroductlon on a de novo basis at a Iater tlme . :

Vote change. Any town commissioner may change his or her vote before the next item is called
for consideration, or before a recess or adjournment is called, whichever occurs first, but not
thereafter. In this case, the town clerk shall call back the vote and verify the outcome for the
presiding officer.

No motion or second. If an agenda item fails to receive a motion or second, it shall be removed
from the agenda and shall be reintroduced only in accordance with the renewal provisions of
Rule 8.01(m).
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() Reconsideration. An action of the town commission may be reconsidered only at the same
meeting at which the action was taken, or, if not, at the next meeting thereafter a motion to
reconsider may be made only by a town commissioner who voted on the prevailing side of the
questlon and must be concurred in by a majorrty of those present at the meetlng Armetrente

eemmrssreners—present—Adoptron of a motron to reconsrder shaII rescrnd the actron
reconsidered.

(m) Renewal. Once action is taken on a proposed ordinance or resolution neither the same matter
nor its repeal or rescission may be brought before the town commission again for a three-month
period following the said action unless application for renewal by three commissioners is first
submitted to the presiding officer. Should an ordinance or resolution be proposed that raises
the same previously resolved matter, or its repeal or rescission, in different or modified form
during the three-month period, the presiding officer may declare the proposal out of order.

(n) Adjournment. A motion to adjourn shall always be in order and decided without debate.

(o) Suspension of the rules. No rule of procedure adopted by the town commission shall be
suspended except by an affirmative vote of a majority twe-thirds of the members of the town
commission present.

Sec. 2-208. - Additional ordinances prescribing town commission procedure.

Rule 9.01 Representation of Town of Surfside. Whenever—tThe presiding officer tewn
commission may, with the consent of the designee, designate a member(s) of the town
commission to represent the town commission at such meetings, conferences or other occasions
as deemed deemed deems it necessary or deswable thatgy the town commission, s-hal—l—lee—represented—at

of—the—de&gnee A de5|qnat|on must be ratlfled by a majorlty of the members of the town

commission then present-may-disapprove-any-such-appointment. Such representative(s) shall have

no power to act for or on behalf of the town commission, or to make any commitment or binding
obligation on behalf of the town commission or the town. Such representatives shall report to the
town commission with regard to such meeting, conference or other occasion.

Rule 9.02 Noncompliance with procedural rules. If a procedural rule pursuant to this Article
VI. — "Rules of Procedure for Town Meetings" is not complied with as a result of either mistake,
inadvertence or excusable neglect, as those terms are defined by law, by either the presiding
officer or the parliamentarian, then the validity of the underlying substantive ordinance,
resolution, motion or other action shall in no way be affected thereby, and the failure of
compliance with said procedural rule shall not be the basis for any person or party to challenge
any ordinance, resolution or other action.

Sec. 2-209. - Amendment to rules of procedure for town meetings.
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Once adopted, changes to these rules may be made as changes to any other ordinance are
made by a majority vote and after two readings of the amendatory ordinance.

Secs. 2-210—2-225. - Reserved.

Section 3. Severability. If any section, sentence, clause or phrase of this ordinance is held
to be invalid or unconstitutional by any court of competent jurisdiction, then said holding shall in
no way affect the validity of the remaining portions of this ordinance.

Section 4. Inclusion in the Code. Itisthe intention of the Town Commission, and it is hereby
ordained that the provisions of this Ordinance shall become and made a part of the Town of Surfside
Code of Ordinances, that the sections of this Ordinance may be renumbered or re-lettered to
accomplish such intentions; and the word “Ordinance” may be changed to “Section” or other
appropriate word.

Section 5. Conflicts. Any and all Ordinances and Resolutions or parts of Ordinances or
Resolutions in conflict herewith are hereby repealed.

Section 6. Effective Date. This ordinance shall become effective upon adoption.

PASSED and ADOPTED on first reading this 18th day of September, 2017,

PASSED and ADOPTED on second reading this 10th day of October, 2017.

On Final Reading Moved by:

On Final Reading Second by:

FINAL VOTE ON ADOPTION:
Commissioner Daniel Gielchinsky
Commissioner Michael Karukin
Commissioner Tina Paul

Vice MayerMayor Barry Cohen
MayerMayor Daniel Dietch

Daniel Dietch, MaysrMayor

ATTEST:
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584

585  Sandra Novoa, MMC, Town Clerk

586

587 APPROVED AS TO FORM AND LEGALITY FOR THE USE
588 AND BENEFIT OF THE TOWN OF SURFSIDE ONLY:

589

590

591  Weiss Serota Helfman Cole and Bierman, P.A.

592  Town Attorney
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Town of Surfside
Town Commission Meeting

Town Hall Commission Chambers - 9293 Harding Ave, 2" Floor
Surfside, FL 33154

DISCUSSION ITEM MEMORANDUM

Agenda #:
Date: May 12, 2020
From: Mayor Charles W. Burkett

Subject: Proposed Charter Amendment

On Tuesday, May 12, 2020, Surfside can take another bold step towards halting the
over-development that was inflicted upon on our Town by the former Mayor and most of
his Commission allies over the last 10 years.

Your new Commission took the brave step at the last meeting to initiate the process to
throw out the entire developer approved code now in use. It also voted to return
Surfside to the 2004 code that was in place at the time 92% of residents voted to
enshrine strict development restrictions into our Charter — Surfside’s version of the
U.S.’s Constitution.

Over the last 10 years, starting in 2010, after | lost that election, Mr. Dietch and his allies
went to work systematically changing the zoning laws, which allow builders free reign in
the Collins / Harding district and elsewhere in our Town.

They even went so far as to gut our 2004 Charter amendment — the one designed to
protect against the types of changes in the zoning code that Mr. Deitch and his allies
would make in the zoning code over the last 10 years.

The next part of the story will get a little into the weeds, however it will show HOW, Mr.
Dietch and his over-development allies, seized the power back from the residents to
control development in Surfside by CHANGING the Charter.

In my opinion, what you’re going to read now is really the most shocking part of the
entire scheme.

In a breath-takingly deceptive and dishonest move, Mr. Dietch and his over-
development allies, put forward a ballot question titled “RESTRICTION ON
DEVELOPMENT".

Not only were the contents of the proposed ballot question NOT restrictive, they
catastrophically eviscerated the protections that had been written into the document.
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Agenda
Special Commission Meeting
May 12, 2020

Residents were understandably completely hoodwinked by the flowery language in the
guestion that appeared on the ballot.

For instance, ask yourself these questions after reading the ballot question (attached)
over a few times:

a) What part of the question/statement contains
restrictions? Answer: none.

b) What is being reinforced? Answer: nothing.

¢) What is being clarified? Answer: nothing, however
there’s a whole lot being changed.

If you're wondering - like | was, what any of the ballot language really means, you'd
have to look to the next (2nd attachment) which was the actual ‘before and after’
language in our Charter.

The words with lines under them are additions by Dietch and Company, and the words
with lines through them, conversely were removed by Dietch and Company.

You can now see that NONE of the changes were “reinforcements” or “clarifications.”

The changes were simply — changes - put in place to give developers the zoning code
they needed to begin to turn Surfside into Sunny Isles or Miami Beach.

For instance:

The term "units per acre" replaced the term "floor areas."”

"Maximum allowable floor area ratios" were stricken.

"Building heights" were redefined and,

Language pointing to the amendment being approved by Surfside voters was stripped
out.

Does any of the foregoing sound like MORE *“restrictions on development”, the title of
the ballot question? It is not!

Or does it sound to you, like it sounds to me? — A fraud perpetrated on the voters of
Surfside, grossly misleading them with a deceptive ballot question, so elected officials
could accommodate their developer friends by undoing and rewriting our protective
zoning code.

Thursday, we have a chance to begin to unwind all of the unsavory and manipulative
actions that were taken by the former Mayor and his over-development allies and | hope
you'll join us to make it happen.

| want to address those who will say, let’s just fix the current code and not go back to
the old code by saying, it's not possible.
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Agenda
Special Commission Meeting
May 12, 2020

The reason the “new” zoning code was voted in was because it was newly written from
start to finish, top to bottom — and for a very specific reason which we all are now seeing
around us.

In a nutshell, the old code allowed small buildings on small lots and big ones on big lots.
It regulated uses in our small Town to areas that supported those uses. It limited
heights, size & many other important metrics.

The Dietch and his over-development allies zoning code now in place, initially put
forward in 2010, has allowed developers to build bigger, higher and denser and is now
so riddled with goodies, added by Mr. Dietch and his over-development allies over the
last 10 years, that it needs to be thrown out, just as our old code was.

Yes, our old code may need some updates and tweaks before it's perfect for 2020, and
I’m very sure our new Commission is committed to supporting each one of those, but
the point is, it's better to fix a code that was written and put into place by those who
cared for and wanted to protect residents from over development, rather than to try to fix
an entire code that was sanctioned and put into place by those whose objective it was
to turn our Town into Sunny Isles or Miami Beach!

See you Tuesday, May 12th at 7pm.
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MEMORANDUM

To: Guillermo Olmedillo, Town Manager

From: Alan P. Graham, Code Compliance Director

Date: April 24, 2020

Subject: April 28, 2020 Special Town Commission Meeting

Discussion Item W, Regulation of Short-Term Rentals

Town Code Sections 90-41.1 provides the regulations for short-term rentals. The current
code requires property owners to register with the Town all seasonal, short-term guests and
to pay an appropriate registration fee and resort tax (4%).

The Code also limits a property owner to having three (3) short-term rentals over a twelve-
month time period.

When a Code Compliance Officer becomes aware of a property that is rented on a short-term
basis but did not register or pay the required fees, then the Officer sends out an invoice to the
property owner for the monetary amount due. If the property owner does not remit to the
Town the amount due, then Officer issues to the property owner a Civil Violation Ticket that
carries a civil fine.

If the Town Commission wants to change any portion of this particular Town Code, then we
would need to bring an Amended Ordinance before the Town Commission.

If you have any questions, then please contact me at (305) 861-4863 ext. 230.
cc: Lillian Arango, Town Attorney

Jason D. Greene, Finance Director
Sandra Novoa, Town Clerk
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Item 5T

To: Honorable Mayor, Vice-Mayor and Members of the Town Commission
From: Guillermo Olmedillo, Town Manager

Date: April 14, 2020

Subject: Design Review Board

Previously, the Town’s design review process included two boards, the Planning and
Zoning Board and the Design Review Board. The Planning and Zoning Board consisted
of 5 members appointed by the Town Commission. The Design Review Board included
the 5 Planning and Zoning Board Members and required two additional members and
would meet on the same night. One of the additional members had to be a Florida-
licensed architect or landscape architect while the second member could be an
architect, landscape architect, engineer, city planner, general contractor, interior
designer, or attorney.

Because these two Boards had overlapping members and functions, it proved difficult to
have a quorum, specifically for the Design Review Board as one of the two additional
members had to be present. If not present, the meeting was canceled and items to be
heard were rescheduled to the following meeting. Also, there was difficulty finding and
appointing qualified persons to serve on the Design Review Board. Ordinance No. 18-
1689 adopted on April 14, 2018 (codified in Sections 90-14 to 90-23 of the Town Code),
incorporated the functions of the Design Review Board within the Planning and Zoning
Board. In addition, two alternate members were added to the Planning and Zoning
Board to ensure that a quorum exists for each meeting. If all five members of the
Planning and Zoning Board are in attendance, the two alternates become non-voting
members.

The 2018 Ordinance dissolved the Design Review Board and provided for design
review functions to be incorporated and taken up by the Planning and Zoning Board.
The newly constituted Planning and Zoning Board is made up of seven members, two of
which are alternates who vote when any member of the Planning and Zoning is not
present. The requirements were also modified to indicate that three of the members,
which include the alternates, must have specific qualifications. Previously, only Design
Review members were required to have qualifications.

Since the adoption of the Ordinance in 2018 that dissolved Design Review and provided
for the functions by the Planning and Zoning Board, the Planning and Zoning Board has
not had to cancel a meeting due to a lack of a quorum. Those applications needing
approval based on design review are processed at the beginning of the meeting
followed by those items that require approval for consistency with the Zoning Code. In
sum, design review functions still occur as required by the Town Code, but are
performed by the Planning & Zoning Board.

Staff recommends the design review function remain with the Planning and Zoning

Board to avoid quorum issues and overlapping functions and provide for a clear,
concise and timely process for applicants.
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ORDINANCE NO. 18 - “_a ’ l

AN ORDINANCE OF THE TOWN OF SURFSIDE, FLORIDA
AMENDING CHAPTER 90 “ZONING” OF THE TOWN OF
SURFSIDE CODE OF ORDINANCES TO ABOLISHING THE
DESIGN REVIEW BOARD, MODIFYING THE PLANNING
AND ZONING BOARD MEMBERSHIP AND
RESPONSIBILITIES, ABOLISHING THE DEVELOPMENT
IMPACT COMMITTEE, AND REVISING THE DESIGN
REVIEW GROUP REVIEW REQUIREMENTS; PROVIDING
FOR REPEAL OF CONFLICTING PROVISIONS;
PROVIDING FOR SEVERABILITY; PROVIDING FOR
INCLUSION IN THE CODE; AND PROVIDING FOR AN
EFFECTIVE DATE.

WHEREAS, the Town Commission of the Town of Surfside, Florida, recognizes that
changes to the adopted Code of Ordinances are periodically necessary in order to ensure that the
Town’s regulations are current and consistent with the Town’s planning and regulatory needs;
and

WHEREAS., the Town wishes to abolish the Design Review Board and provide for
design review by the Planning and Zoning Board so the functions of zoning and design review
are consolidated in the Planning and Zoning Board; and

WHEREAS, the Town desires to abolish the Development Impact Committee to reduce
duplicative efforts and consolidate review in the administrative design review process; and

WHEREAS, the Town Commission held its first public hearing on these regulations on
August 14, 2018; and

WHEREAS, the Planning and Zoning Board, sitting as the Local Planning Agency, has
reviewed the revisions to the Code for consistency with the Town’s Comprehensive Plan at a
duly noticed hearing on August 30, 2018 and

WHEREAS, the Town Commission has conducted a second duly noticed public hearing
on these regulations as required by law on August 14, 2018; and

WHEREAS, the Town Commission hereby finds and declares that adoption of this
Ordinance is necessary, appropriate, and advances the public interest.

NOW THEREFORE, BE IT ORDAINED BY THE TOWN COMMISSION OF
THE TOWN OF SURFSIDE, FLORIDA, AS FOLLOWS:
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Section 1. Recitals. Fach of the above stated recitals is true and correct and the recitals are
incorporated herein by this reference.

Section 2. Code Amendment. The Code of Ordinances of the Town of Surfside,
Chapter 90 “Zoning,” is hereby amended as follows':

* % %k

DIVISION 1. - PLANNING AND ZONING BOARD
Sec. 90-14. - Created.

There is created a town planning and zoning board.

Sec. 90-15. - Membership/quorum, minimum qualifications, officers, terms of officers,
vacancies, general regulations, recommendations, expenditures, indebtedness.

(1)  Membership/quorum: The planning and zoning board membership and quorum
requirements for zoning matters and design review matters are as follows:

(a) Zoning matters: The planning and zoning board;-when-performing-itszoning-funetions;

shall consist of five members and a first alternate member and a second alternate
member. At least three of the Fe members or alternates must be one of the following:

1. Florida-licensed general contractor or a construction management professional
with at least three years of professional experience as a construction project
manager, construction superintendent or construction estimator;

2. Florida licensed PE or a civil, mechanical, electrical, chemical or environmental
engineer with a baccalaureate degree in engineering and three years of professional
experience;

3. Certified planner (AICP) or a planning professional with a graduate degree in
planning from a program accredited by the Planning Accreditation Board with at
least three years of professional planning experience or a bachelor's degree in
planning from a program, accredited by the Planning Accreditation Board (PAB)
with at least three years of professional planning experience;

4.  Florida-licensed landscape architect with at least three years of professional
experience;

Registered interior designer with at least three years of professional experience;
Florida-licensed attorney with at least three years of professional experience;

Florida-licensed architect; or

o N o @

7. Real estate developer with three years of professional experience, either as the
principal or executive.

! Additions to text are shown in yellow underline. Deletions to text are shown in yeHlow-strikethrough.
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(b) Alternate participation. _Alternates shall be subject to the same attendance and
participation requirements as members.  Alternates may participate in all board
discussions but may not vote unless sitting as a substitute for a member. In the event a
member is absent or unable to participate in an item before the board, the first alternate
or_if the first alternate is unavailable, the second alternate. shall fill the absent or

recused member’s position for the duration of that member’s absence.

(c) All board matters: One town commissioner shall be a liaison, non-voting representative
without a vote at all planning and zoning board meetings.

(2) Minimum board member qualifications: All board members must have been a town resident
for a minimum period of one year, except for the licensed architects, including the Florida-
llcensed landscape archltect if apphcable who must have been & town remdents for a

(3) Officers: The board shall elect one of its members as chairman and one of its members as
vice-chairman, at its first regular meeting in April of each year. In the event of the
resignation, removal, or inability of the chairman to serve, the vice-chairman shall succeed
to the chairman position for the unexpired term; and the board shall, thereupon, elect one of
its members as vice-chairman for the unexpired term. The chairman shall preside at all
meetings. In the chairman's absence, the vice-chairman shall preside. The chairman shall
submit all board reports and recommendations to the town commission, by and through the
chairman, vice-chairman or the town commission liaison member. The town shall provide a
secretary for the board and the town clerk shall be custodian of all records, books and
journals of the board.

(4) Board member term(s): Each commissioner shall be responsible for one board member
appointment. The first and second alternates shall be appointed at-large by the majority vote

of the Commission present at the meeting. The term of each board member and alternate
appointment shall begin on the last Thursday of April of the year in which the board
member or alternate is appointed and end when a successor beard-member is appointed or
on the last Thursday in April, whichever dates comes first. The term of any board member
or alternate filling a vacancy created on the board as provided in paragraph (5) shall begin at
the time of the beard-members appointment and end the last Thursday in April or whenever
a replacement is appointed.

(5) Vacancies: A vacancy shall exist: (1) on the date that any member_or alternate ceases to
possess the minimum required membership qualifications provided herein; (2) when a board
member or_alternate has been absent from three consecutive regularly convened board
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meetings or has been absent from five regularly convened board meetings within a board
year; or (3) for members if the appointing commissioner resigns or his position otherwise
becomes vacant during his/her term. Vacancies on the board shall be filled by appointment
for the unexpired term in the same manner as original appointments are made provided
however, if the seat shall remain vacant longer than a three-month period for any reason, the
town commission may collectively, by majority_vote, appoint a temporary member until
such commission position is filled in accordance with the Town Charter and Code.

(7) General regulations governing members: Board members and alternates shall be appointed
in accordance with all applicable state, county and town ethics laws, rules and regulations.
Appointed members and alternates of the board shall not, during their term, hold any other
public office, paid position or serve on any other board under town government, except as a
temporary board member, or that of a voluntary fireman.

(8) Expenditures; indebtedness: The town commission may authorize the expenditure by the
planning and zoning board of such funds as the town commission may deem necessary to
perform the requirements of this chapter. The town commission may appropriate from the
general fund as set up in the annual budget and such sums as it may from time to time
authorize the board to expend. The board may not incur indebtedness without prior
commission approval.

Sec. 90-16. - Meetings: board year; timeframe; order of presentation; location.

(1) Board year: The board year shall commence on the last Thursday of April in each year.

(2) Meetings on zoning and design review matters/timeframe: Regular board meetings for
zoning and design review matters shall be held on the last Thursday of each month. The
chair may call special meetings and may cancel or continue meetings as may be necessary.

(35) Location of all board meetings: All board meetings shall be held in the Town Hall or
Community Center.

Sec. 90-17. - Powers and duties.
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(1) Zoning matters: The planning and zoning board shall act as an advisory board to the town
commission on zoning matters and design review matters. The boards' powers and duties are as
follows:

(a) To perform its responsibilities as the local planning agency pursuant to local and state
government comprehensive planning and land development regulations (F.S. Ch. 163);

(b) To review and make recommendations to the town manager and the town commission
regarding the adopting and amendment of the official zoning map; the land
development regulations amendments; zoning district boundary changes; and
comprehensive plan amendments;

(c¢) To review and make recommendations to the town commission, on applications
pertaining to site plans (if applicable) zoning changes, special use permits, conditional
use variances vested rights and any other zoning applications;

(d) To conduct such studies and investigations required under the Town Code and/or
requested by the town commission and as needed from time to time to sit in a joint
session with the town commission as requested by the town commission; and

(e) The planning and zoning board shall have such other duties pertaining to zoning matters
as prescribed by law, this section and the Town Code.

(2) Design Review : The planning and zoning board shall conduct a design review for all
structures to be constructed and renovated within town limits on the terms outlined below.

(3) FEMA review: The planning and zoning board wheﬂ—eeﬂsﬁm-ted—&s—a—ées*gﬂ—re\ﬂew—be&rd-&s
set-forth-in-seetion 9018 herein-below; shall act as the variance and appeals board pursuant

Chapter 42, "Floods," Division 6, Variance Procedures, sections 42-111 through 42-117.
Sec. 90-18. - Design Review. Beard-
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process is set forth as follows.
(ab) Design review process.

(1) Purpose. This section is intended to promote excellence in architectural and urban
design; preservation of the town's historic and architectural and neighborhood character;
and desn‘able urban growth and development To 1mplement this goal the desigareview

e planning

and zoning board shall review and evaluate am)hcanons as to whether the design of new
developments and/or improvements within the town are consistent with and in
conformance with the design guidelines set forth in the Town Code. The design
guidelines are attached thereto as Exhibit A [at the end of this chapter] provided that the
town commission may amend said guidelines from time to time via resolution. The
guidelines as amended, shall govern and be applied as fully set forth herein.

(2) Design review procedure:

d.

All applications for new developments or improvements that are subject to the
town's adopted design guidelines shall be referred to the planning and zoning board
for review and consideration.

The board shall review each application whether for development of single-family,
multifamily, commercial or other districts for conformlty w1th the town' s adopted
design guidelines and tecemsr : the-planning-an HRE-HOaFd
fer-approvesl, approvesal w1th condmons or dlsapprovea4 ef the demgg review
application. With regard to the design review process, no applicant shall be
required to appear before the desigareview board more than twice per application.

Meetings held by the board for review and recommendations of applications shall
be arranged to permit participation by the person or group making the application
or request and representatives of such person or group, if desired. Architectural
plans and drawings of the building facades, lists of finish materials and other
information necessary to provide adequate insight into the proposed
development/improvement shall be provided to the board by the person or group
making the proposal or request.
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(3) Design review application fees are set forth in the town designated fee schedule.

4) Design review applications which are made in conjunction with other development
approval applications may be reviewed and considered concurrently with related

development approval applications.

Sec. 90-19. - Single-family and two-family development review process.

% % %

90-19.5 Design guidelines. The town has adopted design guidelines intended to provide
direction and suggestions for all development. The purpose of the planning and zoning board
when conducting design review desiga-review-beard is to interpret those guidelines and provide
guidance to the applicants as to how the design should be revised to more closely approximate or
reflect the town's adopted guidelines. The applicant shall then incorporate those suggestions prior
to proceeding to building permit.

90-19.6 Single-family and two-family development shall be reviewed by the planning and

zoning board desienreview-beard. The following types of applications shall require noticing as
described below:

(1) Construction of new single-family homes.

(2) Partial demolition and rebuilding of at least 50 percent of the square footage of a single-
family home where the exterior facade of the structure is affected.

(3) An addition of at least 50 percent of the square footage of the existing single-family
home.

The applicant shall notify the public of the planning and zoning board design—review
beard hearing date and location, on the proposed application as follows:

a. The appllcant shall post a notice on the property one week prior to the planning

and zoning board deﬁgn—fewew—beafd—meetmg and remove the notice three days

after the conclusion of the planning and zoning board desigareview-beard meeting.
A notice, 18 inches by 24 inches, shall be placed in a prominent place on the

property by the applicant, denoting the following:
REQUEST FOR:

PLANNING AND ZONING BOARD BDESIGN-REVIEW—BOARD MEETING:
DATE AND TIME

TOWN HALL
9293 Harding Avenue
Surfside, FL 33154

COMPLETE INFORMATION REGARDING THE APPLICATION IS AVAILABLE
BY CONTACTING THE TOWN HALL.

b. The applicant shall mail written courtesy notices via certified mail, to the abutting
single-family property owners and single-family property owners parallel to the
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subject property line across any right-of-way, of the planning and zoning board
design-review-beard meeting date and location ten days prior to the meeting.

c. The applicant shall provide the town the corresponding certified mail receipts,
indicating the notices have been mailed and provide evidence that the sign has been

posted three days prior to the planning and zoning board design—teview—beard
meeting.

90-19.7 The following shall be exempt from planning and zoning board and design-review
beard review; however, the design guidelines shall be followed:

(1) Interior or rear yard fences.

(2) Interior renovations.

(3) Single-family and two-family Awnings.

(4) Screens.

(5) Driveways.

(6) Re-roofs

(7) Trellis.

(8) Rooftop photovoltaic solar systems.

(9) Sheds.

90-19.8 The following are required for submittal to the planning and zoning board for design
review applications desigrreview-beard:

* k ok

90-19.9 Effective period of planning and zoning board design reviewdesignveview-board

approval. An design review approval from the planning and zoning board desigareview—beard
shall be effective until the development is completed except that if, after 24 months from the date

of the approval by the planning and zoning board design-review—beard a building permit for a
principal building has not been issued and remains in effect, the approval shall be null and void.

(D

2)

Extensions for good cause, not to exceed a total of one year for all extensions, may be
granted by the town commission, at its sole discretion, provided the applicant submits a
request in writing to the town manager or designee in advance of the expiration of the
original approval, setting forth good cause for such an extension. For the purpose of this
Section, a building permit for a principal building shall cease to be in effect once
required inspections have lapsed or once a certificate of completion or certificate of
occupancy is issued.

All approvals which have been granted prior to the effective date of this chapter, shall
be null and void and of no further force or effect if not utilized within two years after
the effective date of this chapter, unless vested rights are demonstrated pursuant to
subsection 90-5(11) of the zoning code. The foregoing provision of this paragraph shall
not apply if the governmental reselution—granting—the approval expressly established a
specific time limitation for utilizing the approval. In such instances, the time limitation
established by such resolution shall prevail.
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Sec. 90-20. - Development review requirements for submittals other than single-family and two-
family.

(1) Generally. Review and approval of a site plan by staff reviewing agenc1es-—th<+dem-gn—rewew
beard; and %he—ée%e}epmeﬂ{—ﬂﬂﬁaet—eemmmee- the planning and zoning board, and the town

commission is required prior to any development of land in the town.

(2) Process. Submit plans (sets to be determined by town staft as appropriately needed), which
are distributed to the staff members of the development review group (DRG).

(a) The DRG member shall review the site plan and prepare comments. The comments
shall be forwarded to the town manager or designee. The comments shall be
addressed by the applicant, if applicable. The town manager or designee shall hold
a development review group meeting with appropriate town staff and the applicant
to discuss the comments. In reviewing an application each reviewer shall consider.,

and comment as appropriate, on applicable issues relevant to their particular area of
expertise. the extent to which:

i. The development, as proposed. conforms to the comprehensive plan and the
zoning code:

ii. The development, as proposed. will have a favorable or unfavorable impact on
the environment and natural resources, including a consideration of the means
and estimated cost necessary to minimize the adverse impacts, if any;

iii. The development. as proposed, will have a favorable or unfavorable impact on
the economy of the Town of Surfside;

iv. The development. as proposed, will efficiently use or unduly burden water,
sewer, solid waste disposal, education, recreation or other necessary public
facilities which have been constructed or planned and budgeted for
construction in the area;

v. The development, as proposed. will efficiently use or unduly burden or affect

public transportation facilities, including mass transit, public streets, and roads,
which have been planned and budgeted for construction in the area, and if the
development is or will be accessible by private or public roads or streets.

vi. The development, as proposed. is consistent with the community character of
the immediate neighborhood. In addition to consistency there must be
congruity between the subject development and neighboring improvements

and surroundings including but not limited to form. spacing. heights. setbacks.
materials. color. rhythm and pattern of architectural or aesthetic interest or

value as well as with any overlays and other development schemes or
legislation.

vii. In the event of redevelopment, the applicant shall also submit a detailed plan
for demolition.

(b) After the revisions and upon review of the final site plan by the DRG members, the site

plan will be scheduled for the next avallable fewa—deﬁg&-ﬁeﬁew—beafd—&ﬁé plannmg

and zoning board meetings.
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submittal-paekage—The Town Manager or designee shall prepare a report to the
planning and zoning board and town commission, addressing the applicable criteria.

(3) Submittal requirements for DRG; and planning and zoning board and-desiga-review—board
are provided below.

k ok ok
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90-20.2 Exempt development. Notwithstanding any other provision of this chapter, the
following activities shall not require site plan approval, however, may require design review

beard approval by the planning and zoning board:
(1)  The deposit and contouring of fill on land.
(2) Construction of a single-family home on an existing single-family lot.
(3) Construction of a single duplex on an existing single lot.

90-20.3 Effective period of f nal site plan approval. An approved final site plan shall be
effective until the development is completed except that if, after 24 months from the date the
final site plan is approved by—the i ard a building permit for a principal
building has not been issued and remains in effect the site plan shall be null and void.

(1) Extensions for good cause, not to exceed a total of one year for all extensions, may be
granted by the town commission, at its sole discretion, provided the applicant submits a
request in writing to the town manager or designee in advance of the expiration of the
original approval, setting forth good cause for such an extension. For the purpose of this
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section, a building permit for a principal building shall cease to be in effect once
required inspections have lapsed or once a certificate of completion or certificate of
occupancy is issued. In those cases where a development includes more than one
principal building and it is contemplated that the development shown on a site plan will
not be completed with a building permit for a principal building continuously in effect,
approval by the planning and zoning board of a phasing schedule must be obtained as
part of the overall site plan approval. Amendments to the original site plan shall not
extend this time frame unless an extension is expressly granted by the planning and
zoning board as a part of the approval of the amendment.

(2) All approvals which have been granted prior to the effective date of this chapter, shall
be null and void and of no further force or effect if not utilized within two years after
the effective date of this chapter, unless vested rights are demonstrated pursuant to
subsection 90-5(11) of the zoning code. The foregoing provision of this paragraph shall
not apply if the governmental reselation—granting—the-approval expressly established a
specific time limitation for utilizing the approval. In such instances, the time limitation
established by such resolution shall prevail.

L

Sec. 90-23. - Conditional uses.

90-23.1 Purpose. Conditional Uses are generally compatible with the other land uses
permitted in a zoning district but, because of their unique characteristics or potential impacts on
the surrounding neighborhood and the town as a whole, require individual review as to their
location, design, configuration, and/or operation for the particular use at the particular location
proposed, as well as the imposition of individualized conditions in order to ensure that the use is
compatible with the surrounding neighborhoods and appropriate at a particular location.

90-23.2 Standards of review. In addition to the standards set forth in this zoning code for the
particular use, all proposed conditional uses shall meet each of the following standards:

(1) The proposed use shall be consistent with the Comprehensive Plan and the Zoning
Code;

(2) The establishment, maintenance or operation of the proposed use shall not be
detrimental to or endanger the public health, safety, or general welfare;

(3) The proposed use shall be compatible with the community character of the immediate
neighborhood. In addition to compatibility there must be congruity between the subject
development and neighboring improvements and surroundings including but not limited
to form, spacing, heights, setbacks, materials, color, rhythm and pattern of architectural
or aesthetic interest or value as well as with any overlays and other development
schemes or legislation.

(4) Adequate provisions shall be included for parking and safe traffic movement, both
vehicular and pedestrian, both internal to the use and in the area which will serve the
use;

(5) Adequate measures exist including landscaping or other buffering measures or shall be
taken to mitigate any adverse effects of noise, light or other potential nuisances; and
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(6) The establishment of the conditional use shall not impede the development of
surrounding properties for uses permitted in the zoning district; and
(7) Any other condition imposed by the planning and zoning desigr—review board andfer

* % %

DIVISION 2. - NONCONFORMING USES, LOTS AND STRUCTURES

%k ok

Sec. 90-33. - Alterations or enlargement of nonconforming structures.

Except as provided in this section a nonconforming structure shall not be enlarged in any
manner or undergo any structural alteration unless to make it a conforming structure. Such
alteration or enlargement may be permitted provide that:

(1) Enlargement or alteration itself conforms to the requirement of these regulations;

(2) Building non-conformity only as to height area or floor area requirements may be
altered or extended; enlarged so long as it does not increase the degree of non-
conformity for the applicable district.

(3) Alterations or additions to architecturally significant buildings on H120 zoned lots that
are nonconforming as to setbacks may follow existing building lines as long as the
alteration or addition maintains the architectural integrity of the existing building. The
lesser of the current code-required setback or the existing building line shall be deemed
to be the required setback line.

Any redevelopment project undertaken under this subsection must comply with the
Town's minimum finished floor elevation requirements for all portions of the building
and further must be designed and developed in accordance with Leadership in Energy &
Environmental Design (LEED) or Florida Green Building Coalition (FGBC) building
design and construction standards.

Redevelopment projects seeking to utilize the setback exception of this subsection shall
be limited to a total height of no more than twice the number of existing floors in a
building, up to a maximum of 120 feet.

Maximum Number
Existing Building Floors of Floors of
Redevelopment/Expansion using Exception

1 2
= . = _4 .
I _3, S S 6 . _—
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(a) Determinations of Architectural Significance. Determinations of architectural
significance will be made as follows:

(b)

(©)
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(1

(2)

3)

All requests for a determination of architectural significance must be made by
a property owner in writing on the forms promulgated by the town. As part of
the determination application, a property owner will submit an analysis of the
architectural qualities of the existing structure prepared by a licensed architect,
at the property owner's expense, demonstrating why the building is consistent
with the Code's definition of an architecturally significant building. This
analysis shall be accompanied with other materials deemed necessary by the
town manager or designee to accommodate the review, including, but not
limited to, all available data and documentation regarding the building, site,
features, or other considerations by the town manager or designee.

The town manager or designee will review the analysis prepared by the
property owner and issue a recommendation as to whether the building meets
the town's standards of architectural significance. The property owner shall be
responsible for the town's costs associated with this review, including the fees
charged by any necessary consultants, such amounts shall be determined by the
town manager or designee and held in escrow by the town.

Determinations of architectural significance will be made by the planning and
zoning desiga—review board, after public hearing, based on the following
requirements.

¥ k 3k

Alterations to Architecturally Significant Buildings. Any alteration proposed for a
building on H120 zoned lots determined by the_planning and zoning design-review
board to be architecturally significant will be reviewed by the Town Manager or his

designee and the planning and zoning desigareview board to determine whether:

i.

ii.

The proposed alteration or addition does not require demolition or alteration in
a manner that would render the building no longer architecturally significant;
and

The proposed alteration or addition is designed in a manner that is compatible
with the existing building.

Site Plan Review for Architecturally Significant Buildings. Any addition requiring
a site plan that is proposed for a building determined by the planning and zoning



Sec. 90-34.

desigr—review board to be architecturally significant will be reviewed by the town

manager or demgnee the-designreview—beard;-the planning and zoning board, and
the town commission to determine whether:

i.  The proposed alteration or addition does not require demolition or alteration in
a manner that would render the building no longer architecturally significant;
and

ii. The proposed alteration or addition is designed in a manner that is compatible
with the existing building.

- Nonconforming uses not validated.

A nonconforming use in violation of a provision of these regulations, or any provision which
these regulations amend or replace shall not be validated by the adoption of these regulations.

* 3k %k

Sec. 90-49.2. - Awnings and canopies.

The following Design Criteria are applicable to all multi-dwelling and non-residential
properties. All new and replacement awnings and canopies shall meet these requirements.

a. Location/placement.

* % %

b. Appearance.

1.

* %k 3k

Sec. 90-50.

Awnings shall be fabric or metal. Plastic and vinyl awnings are prohibited, except
for First Grade vinyl awnings, subject to design review approval by the planning

and zoning designreview board.
Awnings shall be solid colors rather than patterned.

If an awning valance is proposed, it shall be straight rather than curved, except for
special architectural elements to be compatible with historic building styles.

Awning colors shall enhance and complement the building and adjacent awnings,
rather than overwhelm the building scheme. Colors shall not call more attention to
the awning than the building.

Lighting associated with awnings and canopies shall be prohibited, except lighting

approved by the planning and zoning desiea—review board which is attached
underneath the awning and intended to provide pedestrian lighting.

Signage, graphics and lettering shall be prohibited on canopies and awnings.

- Architecture and roof decks.

90-50.1 Architecture.

(1) Elevation and facade articulation variations.
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a. The architectural design of proposed main buildings shall create a unique elevation
compared to the main buildings of the adjacent two buildings on each side of the
subject property on the same side of street. If the adjacent lot is vacant then the next
adjacent lot shall be utilized. A unique elevation shall be created through the
modulation of at least three of the following architectural features:

Length, width and massing of the structure;
Number of stories;
Facade materials;

Porches and other similar articulation of the front facade;

A s S R e

Number and location of doors and windows; and
6. Roof style and pitch.

(2) In the H30C, H40 and H120 districts: when more than one building is provided,
buildings shall be designed in such a way that they are not monotonous.

(3) All elevations for new structures and multi-story additions (additions greater than 15
feet in height) shall provide for a minimum of ten-percent wall openings including
windows, doors or transitional spaces defined by porches, porticoes or colonnades per

story.
(4) All elevations for single story additions to existing structures shall result in a zero

percent net loss of wall openings including windows, doors or transitional spaces
defined by porches, porticoes or colonnades.

(5) Roof materials are limited as follows:
a. Clay tile; or
b. White concrete tile; or

c. Solid color cement tile which color is impregnated with the same color intensity
throughout, provided said color isf granted design review approval by the planning

and zoning desigareview- board;
d. Architecturally embellished metal; or

e. Other Florida Building Code approved roof material(s) if granted design review
approval by the planning and zoning desigareview—board.

(6) Garage facades. Attached garages located at the front of a single family home shall not
exceed 50 percent of the overall length of the facade.

(7) Converting single-family attached garages. When an attached garage is converted for
any other use, the garage door or doors may be replaced by a solid exterior wall and
access to the former garage area must be provided from the main premises, in addition
to any other permitted access. At least one window shall be provided. If the garage
entrance is located at the front or primary corner of the property, landscaping shall be
provided along the base of the new exterior wall. When the installation of landscaping
results in insufficient off-street parking, a landscaped planter shall be permitted in lieu
of the required landscaping. It is intended hereby to prohibit and prevent any violation
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of the single-family classification and to minimize the burden upon the administrative
forces of the town in policing and enforcing the provisions hereof. Changes to the
appearance of the residence shall not constitute a change prohibited by the "home
office" provision of this Code. If the exterior door of the garage conversion is no longer
level with grade, stairs may be installed and the exterior door must be accordingly
corrected to comply with the Florida Building Code. The stairs shall be permitted to
encroach no more than 24 inches into the side or rear setbacks.

(8) Notwithstanding the foregoing, some of the architecture provisions in this section, while
specific to zoning districts H30A and H30B, may also be applicable to single family
homes in other zoning districts.

(9) Paint colors. Structures in the H30A and H30B zoning districts shall be permitted to be
painted the four lightest colors for the structure's primary color on the color swatch on
file in the building department. All other colors may be accent colors. A paint swatch
shall be submitted to the building department for approval by the town manager or

designee. The planning and zoning desiga—seview board shall make a design
determination in cases of uncertainty.

% %k k

Sec. 90-54. - Accessory buildings and structures in the H30A and H30B districts.

% %k ¥

90-54.8 All accessory buildings and structures, swimming pools, and accompanying fences
and landscaping, located in the front yard setback shall be subject to review by the planning and

zoning desigareview board.

* k ok

Sec. 90-56. - Fences, walls and hedges.

* %k %

90-56.2 A fence or ornamental wall may be placed within the front yard or primary corner
yard if granted design review approval by the planning and zoning design-+eview board.

k ok ok

90-56.9 Hedges shall be no more than four feet in height in the front yard and side corner
yards and ten feet in height in the rear and interior side yards. Hedges may be higher if granted

design review approval by the planning and zoning desiga—review board, on a case-by-case
basis.

L S

Section 3. Severability. If any section, subsection, clause or provision of this Ordinance is
declared invalid or unconstitutional by a court of competent jurisdiction, the remainder shall not be
affected by such invalidity.

Section 4. Conflict. All sections or parts of sections of the Town of Surfside Code of
Ordinances in conflict herewith are intended to be repealed to the extent of such conflict.
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Section 5. Inclusion _in_the Code of Ordinances. It is the intention of the Town
Commission, and it is hereby ordained that the provisions of this Ordinance shall become and made
a part of the Town of Surfside Code of Ordinances, that the sections of this Ordinance may be
renumbered or re-lettered to accomplish such intentions; and the word “Ordinance” may be changed
to “Section” or other appropriate word.

Section 6. Effective Date. This Ordinance shall be effective upon final adoption on
second reading.

PASSED on first reading this 14th day of August, 2018.

PASSED and ADOPTED on second reading this | —Pnday of-\gq ?Mi HW 2018.

On Final Reading Moved by: \, (£, MCMO( 6\6‘( hlfw
On Final Reading Second by: ( Qmmlés [C,W ,é,l/ (,Ohﬂr\

FINAL VOTE ON ADOPTION

Commissioner Barry Cohen
Commissioner Michael Karukin
Commissioner Tina Paul

Vice Mayor Daniel Gielchinsky
Mayor Daniel Dietch

o

=
WW
Daniel Dietch, Mayor
ATTEST:
Sandra Novo ' , Town Clerk
APPROVED FORM AND LEGALITY FOR THE USE

AND B OF THE TOWN OF SURFSIDE ONLY:

Weiss $erota Hel Cole & Bierman, P.L.,

Town Attorney
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MEMORANDUM ITEM NO. 5U

To: Honorable Mayor, Vice-Mayor and Members of the Town Commission
From: Guillermo Olmedillo, Town Manager

Date: April 16, 2020

Subject: Weiss Serota Contract Follow up

At the March 24, 2020 Special Commission Meeting, Town Administration was directed
to provide a report on the expenditures related to the Weiss Serota Town Attorney
contract for the period of January 2019 through December 2019.

Please find attached requested report. Th report was provided to Commission on April 7,
2020.

Reviewed by: LA Prepared by: JDG
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MEMORANDUM

To: Honorable Mayor, Vice-Mayor and Members of the Town Commission
From: Guillermo Olmedillo, Town Manager

Date: April 15, 2020

Subject: Town Pension Benefits for Non-Public Safety Employees

Pursuant to the April 16, 2020 Town Commission agenda item regarding the Town
pension benefits for non-public safety employees, enacted changes are as follows:

On September 13, 2016 the Town Commission approved pension amendments for
general employees (non-sworn) that increased the employee contributions and improved
benefits effective October 1, 2016 as follows:

* Increased general employee contribution by 2%.
General employee contribution increased from 6% to 8%; one grandfathered
employee 5% to 7%;

e Increased the benefit cap from 60% to 68%.
The benefit cap at 60% was one of the lowest in the State of Florida amongst
defined benefit plans.
The benefit cap for police officers (sworn group) is 90%;

e Increased the multiplier from 2 % to 2.65% for the one grandfathered
employee and from 2.5% to 2.8% for all other general employees (non-
sworn).

The multiplier for police officers (sworn group) is 3.5%;

e A senior management class be established consistent of all Department
Directors and Assistant Town Manager.
Excluded from this class is the Police Chief, Town Manager and Town Attorney (if
employed by the Town);

e The senior management’s multiplier increased from 2.5% to 3% (rather than
the 2.8% as other general employees);




¢ The senior management cap increased to 80% (rather than the 68%); and

e The Town Attorney vesting requirements were lowered from 10 years to 7
years to match the vesting requirements of the Town Manager.

An actuarial study was conducted. The above changes were cost neutral. The
incremental cost to the Town’'s annual contribution would increase by $905 or 0% of
payroll, the employees covered the cost with the 2% increase of their contributions and
the $905 was primarily the cost to cover the Town Attorney changes.

Please see below table taken from Actuarial Impact Statement, dated September 6, 2016.

Incremental Cost in Incremental Cost

Net Town Annual in Employee
Required Annual
Contribution Contribution
Proposed Amendment for General Employees (54,828) $43,050
(0.2%) of payroll 1.4% of payroll
Proposed Amendment for Senior Management Employees 54,483 $19,376
0.1% of payroll 0.6% of payroll
Proposed Amendment for Town Attorney $1,250 S0
0% of payroll 0% of payroll
Combined Effect $905 $62,426
0% of payroll 2% of payroll

On December 10, 2019 the Town Commission approved pension amendments for
General Employees (non-sworn) to conform maximum benefit limitations and retirement
ages. Effective January 1, 2020 the plan changes are as follows:

» Increased the benefit cap for general employees (non-sworn) from 68% to
80%

o Lowered retirement age from age 62 and 15 years of service or age 65 and 10
years of service to:
+ Age 50 and 20 years of service, or
+ Age 52 and 15 years of service, or
+ Age 55 and 10 years of service

e Increased Cost-of-Living Adjustment (COLA) from 1.5% to 2% for future
retirees.

These plan changes were recommended in an effort to align the cap with retirement age.



The below information was collected, prior to recommendation.
Regarding Cap:

Based on the 2018 actuarial study, 63% of the general employees would reach the
maximum benefit limitation (cap) before they are eligible to retire. Increasing the benefit
cap reduces the percentage of employees who fall on this tier.

The pension actuary, Gabriel Roeder Smith specified that the majority of the plans do not
have a cap (other than the statutory 100%). They also said that of the plans that do have
a cap, the range is typically 75% - 90%.

The pension attorney stated that of all the plans they represent, Surfside’s benefit cap for
general employees is the lowest. In addition, data from surrounding municipalities was
collected identifying that Bal Harbour's cap is 100%, Bay Harbor’s is 100% and Miami
Beach'’s is 0% or 80%.

To put this in perspective, based on the current multiplier (2.8%) for general employees
(non-senior management), it will take 28.5 years of service for a general employee to
reach the cap (.80 + .028 = 28.5).

Based on the current multiplier, for senior management (3.0%) it will take 26.6 years of
service for a senior management employee to reach the cap (.80 + .030 = 26.6).

Regarding COLA:

The pension actuary stated that the average COLA is 2%. The Fraternal Order of Police
who represent our police officers, negotiated a 2% COLA for future retirees with their
recent collective bargaining agreement. |n addition our surrounding municipalities COLA
is as follows:

e Bal Harbour's is 2.5%
e Miami Beach 2.5% Tier A and Tier B; 1.5% Tier C

The Town inquired on information on COLA based on the CPI with a floor of 1.5% and a
ceiling of 2%. Based on long term inflation assumption, the recommendation by our
actuary was 2%.

Regarding Retirement Age:

The Town of Surfside’s retirement age requirements were the highest of our surrounding
municipalities.



o Bay Harbor: Age 52 and 20 years of service (since 1999), or 55 and 10 years of
service, or 65 regardless of years of service;

o Miami Beach: 50 and 5 years of service, or 55 and 5 years of service, 55 and 30
years of service, or 62 and 5 years of service (all based on collective bargaining
agreements with their unions); and

o Bal Harbour: 57 regardless of service, or §5 and 25 years of service, or 30 years
of service regardless of age.

The retirement age changes grant an opportunity to employees (majority who are public
works employees) to retire and enter the Deferred Retirement Option Plan (DROP)
program if they choose to, at a younger age.

For example: Solid Waste employee who was hired in 1992 (28 years of service) 58 years
old, would have to wait until age 62 to retire and enter the DROP; thus, separating from
service at age 67. Our solid waste crew is aging...

This also benefits other employees who are hired at a young age. They don’t have to
work and then wait for 35+ years to collect their pension. This will encourage employees
to remain employed by the Town after vesting, rather than seeking employment
elsewhere.

For example: An employee hired in 2018 whose normal retirement date (prior to this age
reduction) was 2059. This particular employee would have had to wait 41 years to collect
his/her pension.

Upon separation of service of those who opt to retire and not enter the DROP, the Town
will more likely hire someone at a lower salary than that of the retiree. In addition, the
minimum requirements for the position may have changed to include more experience
and higher education.

The disparity between the general employees’ benefits, the Town’s sworn employees
benefits (Police) and the surrounding municipalities is a challenge. The FOP negotiated
retirement age reductions and a COLA increase with their 2019 — 2022 collective
bargaining agreement. In addition, the Town signed a MOU with the FOP to extend the
age reduction benefits to their civiian members who are covered under the general
employees’ plan. The surrounding municipalities offer higher caps, lower vesting
requirements, lower retirement ages etc...

Enclosed please find actuarial impact statements and survey results.

Reviewed by GO Prepared by YSM
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January 10, 2020

Ms. Mayte D. Gamiotea

Pension Administrator

Retirement Plan for Employees of the
Town of Surfside

9293 Harding Avenue

Surfside, Florida 33154

Re: Retirement Plan for Employees of the Town of Surfside
Actuarial Impact Statement

Dear Mayte:

As requested, we are pleased to enclose twelve (12) copies of our Actuarial Impact Statement as of
October 1, 2018 for filing the proposed Ordinance under the Retirement Plan for Employees of the
Town of Surfside (Plan) with the State of Florida (copy enclosed) prior to second reading.

Background — The Plan currently provides the General Employees, Communication Operators and
Senior Management Employees with the following provisions:

» Normal retirement eligibility is the earlier of:

(1) attainment of age sixty-two (62) and completion of fifteen (15) years of service or
(2) attainment of age sixty-five (65) and completion of ten (10) years of service.

» Automatic annual cost of living increases of 1.5%.

» Maximum benefits are 68% of Average Final Compensation (AFC) for General Employees and
Communication Operators and 80% of AFC for Senior Management Employees.

Proposed Ordinance — The proposed Ordinance provides for General Employees, Communication
Operators and Senior Management Employees as follows:

» Normal Retirement Eligibility
Allow for normal retirement upon the earliest of:

(1) attainment of age fifty (50) and completion of twenty (20) years of service,
(2) attainment of age fifty-two (52) and completion of fifteen (15) years of service or
(3) attainment of age fifty-five (55) and completion of ten (10) years of service.

» Automatic Annual Cost of Living Increases — excluding Communication Operators

Increasing automatic annual cost of living increase from 1.5% to 2.0% for retirees,
disableds, beneficiaries and vested terminated members who retire on or after January
1, 2020.

One East Broward Boulevard | Suite 505 | Ft. Lauderdale, Florida 33301-1804




Gabriel Roeder Smith & Company One East Broward Blvd. 954.527.1616 phone
Consultants & Actuaries Suite 505 954.525.0083 fax
Fr. Lauderdale, FL. 33301-1804 www.gabriclroeder.com

September 6, 2016

Ms. Mayte D. Gamiotea

Pension Administrator

Retirement Plan for Employees of the
Town of Surfside

9293 Harding Avenue

Surfside, Florida 33154

Re:  Retirement Plan for Employees of the Town of Surfside
Actuarial Impact Statement

Dear Mayte:

As requested, we are pleased to enclose three (3) copies of an Actuarial Impact Statement
as of October 1, 2015 for the Proposed Ordinance under the Retirement Plan for
Employees of the Town of Surfside (Plan) with the State of Florida (copy enclosed).

Background — General Employees are currently eligible for normal retirement at the
earlier of (1) age 62 with 15 years of Creditable Service or (2) age 65 with 10 years of
Creditable Service. A participating Town Manager is currently eligible for normal
retirement at age 64 with 7 years of Creditable Service.

General Employees are currently 50% vested upon completion of 5 years of Creditable
Service, increasing 10% per year until 100% vested upon completion of 10 years of
Creditable Service. A participating Town Manager is currently 100% vested upon
completion of 7 years of Creditable Service.

General Employees currently contribute either 5% or 6% of pensionable pay. The benefit
accrual rate (multiplier) for service earned after January 31, 2003 is currently 2.0% for
each year of Creditable Service for the General Employee who contributes 5% of
pensionable pay and 2.5% for each year of Creditable Service for General Employees
who contribute 6% of pensionable pay. The maximum benefit is currently 60% of
average final compensation.

Proposed Ordinance — The proposed Ordinance:

For General Employees — Contribution rate is increased to 8% of pensionable
pay for General Employees currently contributing 6% and 7% of pensionable pay
for the General Employee currently contributing 5%. Benefit accrual rate
(multiplier) for service earned after September 30, 2016 is 2.80% for each year of
Creditable Service for General Employees who will contribute 8% of pensionable




Ms. Mayte D. Gamiotea
September 6, 2016
Page Two

pay. Benefit accrual rate (multiplier) for service earned after September 30, 2016
is 2.65% for each year of Creditable Service for the General Employee who will
contribute 7% of pensionable pay. Maximum benefit is increased to 68% of

average final compensation.

> For Senior Management Employees — Contribution rate is increased to 8% of
pensionable pay. Benefit accrual rate (multiplier) for service earned after
September 30, 2016 is 3% for each year of Creditable Service. Maximum benefit
is increased to 80% of average final compensation.

> For Town Attorney — Retirement and vesting provisions as currently provided to

a participating Town Manager.

Results — The following sets out the projected changes in the minimum annual required
contributions for the Town and Employees as a dollar amount and as a percentage of
covered General Employee annual payroll ($3,121,306).

Item

Incremental Cost in
Net Town Annual

Required

Incremental Cost in
Employee Annual
Contribution

Contribution

Proposed Amendment — reflect changes to $ (4,828) $ 43,050
General Employees only (0.2%) 1.4%
Proposed Amendment — reflect changes to $ 4,483 $ 19,376
Senior Management Employees only 0.1% 0.6%
Proposed Amendment — reflect changes to Town $ 1,250 $0
Attorney retirement and vesting provisions 0.0% 0.0%
Combined Effect $ 905 $ 62,426
0.0% 2.0%

Filing Requirements — We have prepared the Actuarial Impact Statement for filing with
the State of Florida. Please note that this Statement must be signed and dated on behalf
of the Board of Trustees. Copies of the Ordinance upon passage at first reading along
with the signed and dated Actuarial Impact Statement are generally required to be filed

with the State at the following address:

Mr. Douglas E. Beckendorf, A.S.A.
Bureau of Local Retirement Services

Division of Retirement

Building 8

Post Office Box 9000
Tallahassee, Florida 32315-9000

We understand the State requires funding no later than the fiscal year next following the
effective date of the increases in costs resulting from the Ordinance.

Gabriel Roeder Smith & Company
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Please forward a copy of the Ordinance upon passage at second reading to update our
files.

Actuarial Assumptions and Methods, Plan Provisions, Financial Data, Member
Census Data — The actuarial assumptions and methods, financial data and member

census data employed for purposes of our Actuarial Impact Statement are the same
actuarial assumptions and methods, financial data and member census data utilized for
the October 1, 2015 Actuarial Valuation.

The Plan provisions employed for purposes of our Actuarial Impact Statement are the
same Plan provisions utilized for the October 1, 2015 Actuarial Valuation as modified
above.

Senior Management Employees are: participating Town Manager, Town Attorney, Town
Clerk, Building and Zoning Director, Code Compliance Director, Finance Director,
Human Resources Director, Parks and Recreation Director, Public Works Director and
Tourism, Economic Development and Community Services Director.

This Actuarial Impact Statement is intended to describe the estimated future financial
effects of the proposed Plan provision changes on the Plan, and is not intended as a
recommendation in favor of the benefit changes or in opposition of the Plan provision
changes.

If all actuarial assumptions are met and if all future minimum required contributions are
paid, Plan assets will be sufficient to pay all Plan benefits. Plan minimum required
contributions are determined in compliance with the requirements of the Florida
Protection of Public Employee Retirement Benefits Act with normal cost determined as a
level percent of covered payroll and a level dollar amortization payment using a
maximum amortization period of 30 years.

The Unfunded Actuarial Accrued Liability (UAAL) may not be appropriate for assessing
the sufficiency of Plan assets to meet the estimated cost of settling benefit obligations but
may be appropriate for assessing the need for or the amount of future contributions. The
UAAL would be different if it reflected the market value of assets rather than the
smoothed actuarial value of assets.

These calculations are based upon assumptions regarding future events. However, the
Plan’s long term costs will be determined by actual future events, which may differ
materially from the assumptions made. These calculations are also based upon present
Plan provisions that are referenced in this Actuarial Impact Statement.

If you have reason to believe the assumptions used are unreasonable, the Plan provisions
are incorrectly described as referenced, important Plan provisions relevant to this

Gabriel Roeder Smith & Company
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proposed Actuarial Impact Statement are not described or that conditions have changed
since the calculations were made, you should contact the undersigned prior to relying on
information in this Actuarial Impact Statement.

Future actuarial measurements may differ significantly from the current measurements
presented in this report due to such factors as the following: Plan experience differing
from that anticipated by the economic or demographic assumptions; changes in economic
or demographic assumptions; increases or decreases expected as part of the natural
operation of the methodology used for these measurements (such as the end of an
amortization period); and changes in Plan provisions or applicable law. Due to the
limited scope of the actuary’s assignment, the actuary did not perform an analysis of the
potential range of such future measurements.

This Actuarial Impact Statement should not be relied on for any purpose other than the
purpose described in the primary communication. Determinations of the financial results
associated with the benefits described in this report in a manner other than the intended
purpose may produce significantly different results.

This Actuarial Impact Statement has been prepared by actuaries who have substantial
experience valuing public employee retirement plans. To the best of our knowledge the
information contained in this report is accurate and fairly presents the actuarial position
of the Plan as of the Actuarial Impact Statement date. All calculations have been made in
conformity with generally accepted actuarial principles and practices, with the Actuarial
Standards of Practice issued by the Actuarial Standards Board and with applicable
statutes.

This Actuarial Impact Statement may be provided to parties other than the Board only in
its entirety and only with the permission of an approved representative of the Board.

The signing actuaries are independent of the Plan sponsor.

If you have reason to believe that the information provided in this Actuarial Impact
Statement is inaccurate, or is in any way incomplete, or if you need further information in
order to make an informed decision on the subject matter of this report, please contact the
undersigned prior to making such decision.

The undersigned are Members of the American Academy of Actuaries and meet the

Qualification Standards of the American Academy of Actuaries to render the actuarial
opinion contained herein.

Gabriel Roeder Smith & Company
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If you should have any question concerning the above or if we may be of further
assistance with this matter, please do not hesitate to contact us.

Sincerest regards,

NS A WUREE S o i

Lawrence F. Wilson, E.A., A.S.A. Jennifer M. Borregard, E.A.
Senior Consultant and Actuary Consultant and Actuary
Enclosures

cc: Ms. Yamileth Slate-McCloud

Gabriel Roeder Smith & Company



ORDINANCE NO.

AN ORDINANCE AMENDING CHAPTER 2, ARTICLE V, DIVISION 2 OF
THE CODE OF THE TOWN OF SURFSIDE REGARDING THE
RETIREMENT PLAN FOR EMPLOYEES OF THE TOWN OF SURFSIDE;
AMENDING SECTION 2-171 OF THE TOWN CODE TO CREATE A
DEFINITION OF THE TERM SENIOR MANAGEMENT EMPLOYEE;
AMENDING SECTION 2-176(a)(4) OF THE TOWN CODE TO PROVIDE
FOR SEVEN YEAR VESTING FOR THE TOWN ATTORNEY;
AMENDING SECTION 2-176(c)(1) OF THE TOWN CODE TO INCREASE
THE BENEFIT ACCRUAL RATE FOR GENERAL EMPLOYEES AND
INCREASING THE BENEFIT CAP FROM 60% TO 68% OF FINAL
AVERAGE COMPENSATION; AMENDING SECTION 2-176(c)(1) OF
THE TOWN CODE TO INCREASE THE BENEFIT ACCRUAL RATE
FOR SENIOR MANAGEMENT EMPLOYEES AND INCREASING THE
BENEFT CAP FROM 60% TO 80% OF FINAL AVERAGE
COMPENSATION; AMENDING SECTION 2-180(a) OF THE TOWN
CODE TO INCREASE IN THE GENERAL EMPLOYEE AND SENIOR
MANAGEMENT EMPLOYEE PICK-UP PENSION CONTRIBUTION BY
2%; PROVIDING FOR SEVERABILITY; PROVIDING FOR INCLUSION
IN THE CODE; PROVIDING FOR CONFLICTS AND PROVIDING FOR
AN EFFECTIVE DATE.

WHEREAS, the Town of Surfside sponsors a defined benefit retirement plan for
employees of the Town of Surfside (“Retirement Plan”); and

WHEREAS, the Board of Trustees of the Retirement Plan has recommended increasing
the employee contribution to purchase a higher pension benefit; and

WHEREAS, general employees currently contribute either 5% or 6% of pensionable
earnings; and )

WHEREAS the actuary for the Board of Trustees has determined that increasing the
general employee member contribution from 6% to 8% would provide a 2.8% multiplier. For the
employee contributing at the 5% rate, increasing the employee member contribution to 7% would
provide a 2.65% multiplier; and '

WHEREAS, the Retirement Plan does not currently contain a higher tier benefit for
Senior Management Employees; and

WHEREAS, the Board of Trustees has recommended increasing the multiplier and
benefit cap for Senior Management Employee; and

{00076302.RTF;1} Pagelof 7



WHEREAS, the actuary for the Board of Trustees has determined the financial effect of
increasing the Senior Management Employee contribution from 6% to 8% and the multiplier from
2.5% to 3%; and

WHEREAS, the current Town Code provides for the Town Manager to be deemed fully
vested at the attainment of age 64 and the completion of 7 years of creditable service; and

WHEREAS, the Retirement Plan does not currently contain a similar benefit for the
Town Attorney; and

WHEREAS, the Board of Trustees has recommended providing the Town Attorney to be
deemed fully vested at the attainment of age 64 and the completion of 7 years of creditable
service; and

WHEREAS, the Town Commission held its first public hearing on September 13, 2016
having complied with the notice requirements required by Florida Statutes; and

WHEREAS, the Town Commission conducted a second duly noticed public hearing on
these regulations as required by law on October 13, 2016; and

WHEREAS, the Town Commission finds the j)roposed amendments to the Code in the
best interest of the Town. ‘

NOW THEREFORE, IT IS HEREBY ORDAINED BY THE TOWN
COMMISSION OF SURFSIDE TOWN, FLORIDA; AS FOLLOWS:

Section 1. Recitals. Thatthe above stated recitals are hereby adopted and
confirmed.

Section 2. Town Code Amended. SECTION 2-171, Definitions, is hereby amended
and to be read as follows:

Sec. 2-171. Definitions.

The following words, terms and phrases, when used in this division, shall have the
meanings ascribed to them in this section, except where the context clearly indicates a different
meaning: .

sk

Senior Management Employee: For purposes of the new Senior Management Tier benefit,

Senior Management Employee means the Town Manager, Town Attorney. Town Clerk, Building
and Zoning Director, Code Compliance Director, Finance Director, Human Resources Director,
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Parks and Recreation Direct ublic Works Director. is conomic Development an
Community Services Director.

Section 3. SECTION 2-176, Service Retirement Allowance, is hereby amended and to
be read as follows:

Sec. 2-176. Service Retirement Allowance.

(a) Normal Retirement date. Each member who retires or otherwise terminates employment with
the town on or after his normal retirement date, as determined below, shall be entitled to receive a
service retirement annuity in the amount provided in subsection (c) of this section. Effective
October 1, 1984, the normal retirement date for each member shall be the first day of the month
coincident with or next following the earlier of:

Fkk

(4) For the Town Attorney:

a._The attainment of age 62 and the completion of 15 years of creditable service; or

b. The attainment of age 64 and the completion of seven vears of creditable service who
shall be deemed fully vested upon the completion of seven vears of creditable service.

(c) Computation of annuity.

(1) For members who are not police officers, the amount of monthly retirement annuity
with respect to all creditable service rendered by each member prior to October 1, 1979, shall be
equal to 12/3 percent of the monthly average final compensation multiplied by the number of
years of creditable service rendered prior to October 1, 1979. For each employee who contributes
at the rate of five percent of earnable compensation on and after January 1, 1980, the amount of
monthly retirement annuity with respect to creditable service rendered after September 30, 1979,
shall be equal to 12/3 percent of the monthly average final compensation multiplied by the
number of years of creditable service rendered after September 30, 1979. For each employee who
contributes at the rate of seven percent of earnable compensation on and after January 1, 1980, the
amount of monthly retirement annuity with respect to creditable service rendered after September
30, 1979, shall be equal to two percent of the monthly average final compensation multiplied by
the number of years of creditable service rendered after September 30, 1979. For each member
who contributes at the rate of eight percent of earnable compensation after June 30, 1996, the
amount of monthly retirement annuity with respect to creditable service rendered after June 30,
1996, shall be equal to two and one-half percent of monthly average final compensation
multiplied by the number of years of creditable service rendered after June 30, 1996. For each
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member who elects as of July 1, 1996 to increase his contribution from five percent to seven
percent of earnable compensation, the amount of retirement annuity with respect to creditable
service rendered after June 30, 1996, shall be equal to two percent of monthly average final
compensation multiplied by the number of years of creditable service rendered after June 30,
1996. For each member who elects as of July 1, 1996 to increase his contribution rate to seven
percent or eight percent of earnable compensation, the amount of retirement annuity with respect
to creditable service rendered after September 30, 1979 but before July 1, 1996 shall be equal to
one and two-thirds percent, if prior to July 1, 1996 he had been contributing at the rate of five
percent, or two percent, if prior to July 1, 1996 he had been contributing at the rate of seven
percent, of monthly average final compensation multiplied by the number of years of creditable
service rendered after September 30, 1979 but prior to July 1, 1996. The foregoing election
periods shall expire on July 31, 1996 and may not be extended for any reason. For each member
who contributes at the rate of five percent of earnable compensation on and after February 1,
2003, the amount of monthly retirement annuity with respect to creditable service rendered on and
after February 1, 2003 shall be equal to two percent of the monthly average final compensation
multiplied by the number of years of creditable service rendered on and after February 1, 2003.
For each member who contributes at the rate of six percent of earnable compensation on and after
February 1, 2003, the amount of monthly retirement annuity with respect to creditable service
rendered on and after February 1, 2003 shall be equal to two and one-half percent of the monthly
average final compensation multiplied by the number of years of creditable service rendered on
and after February 1, 2003. In no event shall the total annuity as computed above for any member
exceed 60 percent of the monthly average final compensation.

For members who are not police officers or Senior Management employees, effective October 1,
2016:

(i) for each member who contributes at the rate of eight percent (8%) of earnable
compensation, the amount of monthly retirement annuity with respect to_creditable
service rendered on and after October 1. 2016 shall be equal to two and eight-tenths

percent (2.8%) of monthly average final compensation multiplied by the number of vears

of creditable service rendered on and after October 1, 2016

(i) for the member who contributes at the rate of seven percent (7%) of earnable
compensation, the amount of monthly retirement annuity with respect to creditable

service rendered on and after October 1, 2016 shall be equal to two and sixty-five one
hundredths percent (2.65%) of monthly average final compensation multiplied by the

number of years of creditable service rendered on and after October 1, 2016: and

(iii) in no event shall the total annuity as computed above for any member exceed
sixty-eight percent (68%) of monthly average final compensation.
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For members who are Senior Management emplovees, effective October 1. 2016;

(i) the amount of monthly retirement anouity with respect to creditable service rendered
on and after October 1. 2016 shall be equal to three percent (3%) of monthly average final

compensation multiplied by the number of years of creditable service rendered on and
after October 1, 2016; and

(i) in no event shall the total annuity as computed above for any Senior Management
employee exceed eighty percent (80%) of monthly average final compensation.

Section 4. SECTION 2-180, Contributions by Members, is bereby amended and to be

read as follows:
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who are not police officers or Senior Management Emplovees,

compensation. For members
effective October 1, 2016:

b

(i) he ee contribution for loyees contributing six percent (69

earnable compensation shall be increased to eight percent (8%) of earnable
compensation;

(ii)  The employee contribution for the employee contributing five percent (5%) of
earnable compensation shall be increased to seven percent (7%) of earnable
compensation;

(i) Employee contributions by any member shall cease upon the completion of the

number of vears of creditable service, sufficient to produce an annuity of
sixty-eight percent (68%) of average final compensation.

For members who are Senior Management Employees, effective October 1, 2016:

(1) The employee contribution shall be increased to eight percent (8%) of earnable
compensation;

(i)  Employee contributions by any Senior Management member shall cease upon the

completion of the number of years of creditable service, sufficient to produce an
annuity of eighty percent (80%) of average final compensation.

Section 5. All sections or parts of sections of the Town Code, all ordinances or parts of
ordinances, and all resolutions or parts of resolutions in conflict herewith, be and the same, are
hereby repealed to the extent of such conflict.

Section 6. Should this ordinance or any part thereof be declared invalid by a Court of
competent jurisdiction, the invalidity of any part of this ordinance shall not otherwise affect the
validity of the remaining provisions of this ordinance, which shall be deemed to have been
enacted without the invalid provision.

Section 7. It is the intention of the Commission of the Town of Surfside that the
provisions of this ordinance shall become and be made a part of the Code of the Town of Surfside,
and that the word “ordinance” may be changed to “section,” “article,” or such other appropriate
word or phrase in order to accomplish such intentions.

Section 8. This ordinance shall become effective upon final passage.
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PASSED and ADOPTED on second reading this day of , 2016.

On Final Reading Moved by:

On Final Reading Second by:

FINAL VOTE ON ADOPTION:

Commissioner Daniel Gielchinsky
Commissioner Michael Karukin
Commissioner Tina Paul

Vice Mayor Barry Cohen

Mayor Daniel Dietch

T

Daniel Dietch, Mayor

ATTEST:

Sandra Novoa, MMC, Town Clerk

APPROVED AS TO FORM AND LEGALITY FOR THE USE
- HE TOWN OF SURFSIDE ONLY:

(Rbbert D.

@u_s{;dr, Esq.
General Counse

The Retirement Plan for Employees of the Town of Surfside
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Retirement Plan for Employees of the
Town of Surfside, Florida

Actuarial Impact Statement as of October 1, 2015

A. Description of Proposed Amendment

General Employees:

Employee contribution rate is eight percent (8%) of pensionable pay for General Employees
currently contributing six percent (6%) of pensionable pay. Employee contribution rate is seven
percent (7%) of pensionable pay for the General Employee currently contributing five percent (5%)
of pensionable pay.

Benefit accrual rate is 2.80% per year of Creditable Service earned after September 30, 2016 for
General Employees who contribute eight percent (8%) of pensionable pay. Benefit accrual rate is
2.65% per year of Creditable Service earned after September 30, 2016 for the General Employee
who contributes seven percent (7%) of pensionable pay.

Maximum benefit cap is 68% of monthly average final compensation.

Senior Management Employees:

Employee contribution rate is eight percent (8%) of pensionable pay.
Benefit accrual rate is 3% per year of Creditable Service earned after September 30, 2016.

Maximum benefit cap is 80% of monthly average final compensation.

Town Attorney:

Normal retirement date shall be the earlier of (1) attainment of age 62 and completion of 15 years
of Creditable Service or (2) attainment of age 64 and completion of 7 years of Creditable Service -
100% vested upon completion of seven (7) years of Creditable Service.

B. An estimate of the cost of implementing this amendment (see attachment)

C. In my opinion, the proposed changes are in compliance with Part VII, Chapter 112, Florida Statutes
and Section 14, Article X of the State Constitution.

Chairman, Retirement Committee

Date



Retirement Plan for Employees of the
Town of Surfside, Florida

Actuarial Impact Statement as of October 1, 2015

General Employees / Senior Management Employees / Town Attorney

Actuarial Proposed
A. Participant Data Valuation Ordinance
1. Active participants 59 59
2. Terminated vested participants 2 2
3. Participants receiving benefits (including DROPs) 24 24
4. Annual payroll of active employees $ 3,121,306 $ 3,121,306

5. Expected payroll of active employees for the following year $ 3,121,306 $ 3,121,306

B. Assets
1. Smoothed actuarial value $ 6,659,124 $ 6,659,124
2. Market value $ 6,372,256 $ 6,372,256

C. Liabilities

1. Actuarial present value of future expected benefit payments
for active members

a. Retirement benefits $ 4,143,140 $ 4,572,192
b. Vesting benefits 949,742 988,988
c. Disability benefits 524,603 557,939
d. Return of member contributions 126,783 142,716
e. Total $ 5,744,268 $ 6,261,835

2. Actuarial present value of future expected benefit payments
for terminated vested members and miscellaneous $ 197,871 $ 197,871

3. Actuarial present value of future expected benefit payments
for those currently receiving benefits (including DROPs) $ 3,899,103 $ 3,899,103

4. Total actuarial present value of future expected benefit payments $ 9,841,242 $ 10,358,809
5. Actuarial accrued liabilities $ 7,489,177 $ 7,778,952

6. Unfunded actuarial accrued liabilities $ 830,053 $ 1,119,828
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Retirement Plan for Employees of the
Town of Surfside, Florida

Actuarial Impact Statement as of October 1

General Employees / Senior Management Employees / Town Attorney

, 2015

Actuarial Proposed
D. Statement of Accumulated Plan Benefits Valuation Ordinance
1. Actuarial present value of accumulated vested benefits
a. Participants currently receiving benefits $ 3,899,103 3,899,103
b. Other participants 2,098,210 2,166,405
¢c. Total $ 5,997,313 6,065,508
2. Actuarial present value of accumulated non-vested plan
beneﬁts 526,026 660,7 l 4
3. Total actuarial present value of accumulated plan benefits $ 6,523,339 6,726,222
E. Pension Cost
1. Total normal cost $ 367,414 406,313
2. Payment required to amortize unfunded liability 65,535 87,858
3. Interest 6,317 8,426
4. Total required contributions ) 439,266 502,597
5. Item 4 as a percentage of payroll 14.1% 16.1%
6. Estimated employee contributions $ 186,891 249,317
7. Item 6 as a percentage of payroll 6.0% 8.0%
8. Net amount payable by Town $ 252,375 253,280
9. Item 8§ as a percentage of payroll 8.1% 8.1%
F. Disclosure of Following Items:
1. Actuarial present value of future salaries - attained age $ 22,876,305 22,572,170
2. Actuarial present value of future employee contributions -
attained age $ 1,370,030 1,803,225
3. Actuarial present value of future contributions from other
sources N/A N/A
4. Amount of active members' accumulated contributions $ 1,161,694 1,161,694
5. Actuarial present value of future salaries and future benefits
at entry age N/A N/A
6. Actuarial present value of future employee contributions at
entry age N/A N/A
-2-

Gabriel Roeder Smith & Company



Retirement Plan for Employees of the
Town of Surfside, Florida

Actuarial Impact Statement as of October 1, 2015

General Employees / Senior Management Employees / Town Attorney

G. Amortization of Unfunded Actuarial Accrued Liability
Unfunded Amortization Funding

Date Established Liability Payment Period
10/01/2009 Combined Bases * $ 1,984 $ 187 18 years
10/01/2010  Actuarial (Gain) / Loss 220,977 18,080 25 years
10/01/2010  Assumption Changes (118,720) (9,714) 25 years
10/01/2011  Actuarial (Gain) / Loss 80,380 6,484 26 years
10/01/2012  Actuarial (Gain) / Loss 155,693 12,398 27 years
10/01/2012  Assumption Changes 117,634 9,367 27 years
10/01/2013  Actuarial (Gain) / Loss 83 7 28 years
10/01/2014  Actuarial (Gain) / Loss 84,829 6,602 29 years
10/01/2015  Actuarial (Gain) / Loss 148,934 11,473 30 years
10/01/2015  Assumption Changes 138,259 10,651 30 years
10/01/2015  Proposed Amendment 289,775 22,323 30 years

TOTAL $ 1,119,828 $§ 87,858

* Combined per Internal Revenue Code Regulation 1.412(b)-1

This actuarial valuation and/or cost determination was prepared and completed by me or under my
direct supervision, and I acknowledge responsibility for the results. To the best of my knowledge,
the results are complete and accurate, and in my opinion, the techniques and assumptions used are
reasonable and meet the requirements and intent of Part VII, Chapter 112, Florida Statutes. There
is no benefit or expense to be provided by the Plan and/or paid from the Plan's assets for which
liabilities or current costs have not been established or otherwise taken into account for in the
valuation. All known events or trends which may require a material increase in plan costs or
required contribution rates have been taken into account in the valuation.

Enrollment Number: 14-02802 Lawrence F. Wilson, A.S.A.
Dated: September 6, 2016
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Retirement Plan for Employees of the
Town of Surfside, Florida

QOutline of Principal Provisions of the Retirement Plan
. Effective Date:
January 1, 1962. Most recent amendatory Ordinance considered: 13-1603.

. Eligibility Requirements:

All regular, full-time employees are eligible upon employment. The Town Manager and Town Attorney
have the right to opt out of the Plan at any time.

. Creditable Service:

All service of a member measured in years and completed calendar months since latest date of hire with
the Town.

. Average Final Compensation (AFC):

The average of basic compensation during the highest three years (five years for General Employees) of
the ten years preceding termination of employment; does not include bonuses, overtime, lump sum
payments of unused leave or other nonregular payments.

. Normal Retirement:
1. Eligibility:

For sworn Police Officers, the earliest of (1) age 52 with 20 years of Creditable Service, (2) age 62
with 5 years of Creditable Service, (3) completion of 25 years of Creditable Service or (4) the
completion of 15 years and 4 months of service if hired on a full time basis in March 2003. For a
participating Town Manager and the Town Attorney, the earlier of (1) age 62 with 15 years of
Creditable Service or (2) age 64 with 7 years of Creditable Service. For all other employees, the earlier
of (1) age 62 with 15 years of Creditable Service or (2) age 65 with 10 years of Creditable Service.

2. Benefit:
Benefit Accrual Rate per Year of Service Based on
Employee Contribution Rate of
Period of Service 5% 6% 7% 8%

Before 10/1/1979 12/3% N/A N/A N/A
10/1/1979 - 6/30/1996 12/3% N/A 2.0% N/A
7/1/1996 - 1/31/2003 12/3% N/A 2.0% 2.5%
2/1/2003 - 9/30/2005 2.0% 2.5% N/A N/A
10/1/2005 - 9/30/2006 2.0% 2.5% N/A 3.0%!
10/1/2006 - 9/30/2016 2.0% 2.5% N/A 3.5%!
10/1/2016 forward N/A N/A 2.65%? 2.8%?2/3.0%° / 3.5%'
Maximum benefit is 90% (75% prior to October 1, 2006) of AFC for Police Officers, 68% (60% prior
to October 1, 2016) of AFC for General Employees and 80% (60% prior to October 1, 2016) of AFC
for Senior Management Employees.

' For Police Officers only.
2 For General Employees only.
3 For Senior Management Employees only.
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Retirement Plan for Employees of the
Town of Surfside, Florida

Outline of Principal Provisions of the Retirement Plan

3. Form of Payment:

Straight life annuity with guaranteed refund of Accumulated Contributions (with options
available).

F. Early Retirement:

1.

Eligibility:
The earlier of (a) age 55 with 15 years of Creditable Service, or (b) 20 years of Creditable Service
regardless of age.

Benefit:

Same as Normal Retirement Benefit using AFC and Creditable Service as of Early Retirement
Date but payable at Normal Retirement Date assuming continued employment. Alternatively,
benefits may commence immediately after reduction of 0.5% for each month early.

G. Delayed Retirement:

1.

Eligibility:

Retirement after Normal Retirement Date.

2. Benefit:

Calculated in the same manner as Normal Retirement Benefit using AFC and Creditable Service as
of delayed retirement date.

H. Disability Retirement:

1.

Service Connected:
a) Eligibility:

Total and permanent disability incurred prior to normal retirement date as a direct result of
performance of service to the Town and eligible for Social Security disability benefits.

b) Benefit:

75% (if injury) or 45% (if disease) of the rate of pay in effect on date of disability payable for
life or until recovery. For General Employees, less Social Security disability benefits; there is
an offset for Workers' Compensation to the extent that the disability benefit plus the Workers'
Compensation benefit exceed 100% of preretirement salary.

Non-Service Connected:
a) Eligibility:

Total and permanent disability not incurred as a direct result of performance of service to the
Town.
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Retirement Plan for Employees of the
Town of Surfside, Florida

Outline of Principal Provisions of the Retirement Plan
b) Benefit:

Accrued pension benefit.

Death Benefit:

1. Pre-Retirement:

Refund of Accumulated Contributions

2. After Normal Retirement Date but before Actual Retirement:

Survivor benefit payable in accordance with optional form of benefit chosen by member.
3. After Retirement:

Refund of any remaining Accumulated Contributions or optional survivor's benefits if elected.
Accumulated Contributions:

The sum of all amounts contributed by members including 4% interest on contributions made after
January 1, 1979. Effective January 1, 2009, member contributions are picked-up by the Town.

Termination Benefit;

Upon termination prior to normal or early retirement date a member shall be entitled to choose (1)
or (2) below, where:

1. A refund of Accumulated Contributions.

2. The benefit as for normal retirement using AFC and Creditable Service as of date of termination
multiplied by the applicable percentage on the table below, commencing upon the earliest date a
member would have attained normal retirement had he remained in service (age 65 for General
Employees).

Percentage
Years of General Police
Creditable Service Employees Officers
Less than 5 0% 0%
5 50% 100%
6 60% 100%
7 70% 100%
8 80% 100%
9 90% 100%
10 or more 100% 100%

3. A participating Town Manager and the Town Attorney 100% vested upon completion of 7 years
of Creditable Service.

-6-

Gabricl Rocder Smith & Company



Retirement Plan for Employees of the
Town of Surfside, Florida

QOutline of Principal Provisions of the Retirement Plan

L. Cost of Living Increase

A 1.5% automatic annual cost of living increase is provided for all current and future retirees,
disableds, beneficiaries and vested terminated members.

M. Deferred Retirement Option Program (DROP)

1. Eligibility: Attainment of normal retirement date.
2. The maximum period of participation in the DROP is five (5) years.

3. An employee's account in the DROP program shall be credited with interest based upon actual
Fund investment return.

4. No payment may be made from DROP until the employee actually separates from service with
the Town.

N. Changes From Previous Valuation

1. Normal Retirement was:

1. Eligibility:

For swom Police Officers, the earliest of (1) age 52 with 20 years of Creditable Service, (2)
age 62 with 5 years of Creditable Service, (3) completion of 25 years of Creditable Service or
(4) the completion of 15 years and 4 months of service if hired on a full time basis in March
2003. For a participating Town Manager, age 64 with 7 years of Creditable Service. For all

other employees, the earlier of (1) age 62 with 15 years of Creditable Service or (2) age 65
with 10 years of Creditable Service.

2. Benefit:
Benefit Accrual Rate per Year of
Service Based on
Employee Contribution Rate of
Period of
Service 5% 6% 7% 8%
Before 10/1/1979 12/3% N/A N/A N/A
10/1/1979 - 6/30/1996 12/3% N/A 2% N/A
7/1/1996 - 1/31/2003 12/3% N/A 2% 2.5%
2/1/2003 - 9/30/2005 2% 2.5% N/A N/A
10/1/2005 - 9/30/2006 2% 2.5% N/A 3% *
After 10/1/2006 2% 2.5% N/A 3.5%*
Maximum benefit is 90% (75% prior to October 1, 2006) of AFC (60% of AFC for
General Employees).

* For Police Officers only.
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Retirement Plan for Employees of the
Town of Surfside, Florida

Outline of Principal Provisions of the Retirement Plan

N. Changes From Previous Valuation (cont'd)

2. Termination Benefit was:

Upon termination prior to normal or early retirement date a member shall be entitled to
choose (1) or (2) below, where:

1. A refund of Accumulated Contributions.

2. The benefit as for normal retirement using AFC and Creditable Service as of date of
termination multiplied by the applicable percentage on the table below, commencing
upon the earliest date a member would have attained normal retirement had he remained
in service (age 65 for General Employees).

Percentage
Years of General ' Police
Creditable Service Employees Officers
Less than 5 0% 0%
5 50% 100%
6 60% 100%
7 70% 100%
8 80% 100%
9 90% 100%
10 or more 100% 100%

3. Participating Town Manager 100% vested upon completion of 7 years of Creditable
Service.
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A.

Retirement Plan for Employees of the
Town of Surfside, Florida

Actuarial Assumptions and Actuarial Cost Methods
Used in the Valuation

Mortality

For healthy male participants, RP 2000 Annuitant Male Mortality Table, with 10% White Collar / 90%
Blue Collar Adjustment for Police Officers - 50% White Collar / 50% Blue Collar Adjustment for
General Employees and fully generational mortality improvements projected to each future decrement
date with Scale BB. For healthy female participants, RP 2000 Annuitant Female Mortality Table, with
White Collar Adjustment and fully generational mortality improvements projected to each future
decrement date with Scale BB.

For disabled male Police Officers, 60% RP 2000 Disabled Male Mortality Table setback four years /
40% RP 2000 Annuitant Male Mortality Table, with White Collar Adjustment and no setback, without
projected mortality improvements. For disabled female Police Officers, 60% RP 2000 Disabled Female
Mortality Table set forward two years / 40% RP 2000 Annuitant Female Mortality Table, with White
Collar Adjustment, without projected mortality improvements.

For disabled male General Employees, RP 2000 Disabled Male Mortality Table, setback four years,
without projected mortality improvements. For disabled female General Employees, RP 2000 Disabled
Female Mortality Table, set forward two years, without projected mortality improvements.

Investment Return

7.25%, compounded annually; net rate after investment related expenses.

Allowances for Expenses or Contingencies

Estimated expenses for upcoming year, not including investment related expenses.

Employee Withdrawal Rates

Withdrawal rates for males and females were used in accordance with the following illustrative
examples:

General Employees
Age Withdrawal Rate
Under 25 30.0%
25-29 20.0%
30-34 15.0%
35-39 10.0%
40 - 44 9.0%
45 - 49 8.0%
50 -54 7.0%
55-60 6.0%
60 & over 5.0%
9.
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Retirement Plan for Employees of the
Town of Surfside, Florida

Actuarial Assumptions and Actuarial Cost Methods

Used in the Valuation

D. Employee Withdrawal Rates (cont'd)

Police Officers
Service Withdrawal Rate
0-4 12.0%
5-6 10.0%
7 5.0%
8 2.0%
9 & over 1.0%

E. Salary Increase Factors

Current salary is assumed to increase at a rate based on the tables below.

General Employees
Service Salary Increase
0-4 6.5%
4-5 6.0%
6 5.0%
7-9 4.5%
10 & over 4.0%
Police Officers
Service Salary Increase
0-3 8.0%
3 7.0%
4-5 6.0%
6 5.0%
7 & over 4.0%
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Retirement Plan for Employees of the
Town of Surfside, Florida

Actuarial Assumptions and Actuarial Cost Methods
Used in the Valuation

F. Disability Benefits

1. Rates: See Table Below
2. Percent Service Connected: 25% for General, 80% for Police.
3. Assume 50% of Service Connected Disabilities are due to injury and 50% are due to disease.

Annual Rate of Disability
General Police
Age Employees Department

20 0.07% 0.14%
30 0.11% 0.18%
40 0.19% 0.30%
50 0.51% 1.00%
60 1.66% 0.00%

G. Smoothed Actuarial Value of Assets

The method used for determining the smoothed actuarial value of assets phases in the deviation
between the expected and actual return on assets at the rate of 20% per year. The smoothed actuarial
value of assets will be further adjusted to the extent necessary to fall within the corridor whose lower
limit is 80% of the fair market value of plan assets and whose upper limit is 120% of the fair market
value of plan assets.

H. Assumed Retirement Age

Annual Rate of Retirement*
General Police
Age Employees Officers
40 N/A 3%
41-45 4% 2%
46-47 3% 1%
48-50 2% 1%
51 & over 1% 1%
NRA 40% 50%
Past NRA 50% 50%

100% of members are assumed to retire upon reaching age 70 for General Employees and age 65
for Police Officers.

* For Employees who meet the age and service eligibility requirements for normal or early

retirement
-11-

Gabriel Roeder Smith 8 Company



L

J.

Retirement Plan for Employees of the
Town of Surfside, Florida

Actuarial Assumptions and Actuarial Cost Methods
Used in the Valuation

Marriage Assumption

100% of all members are assumed to be married. Wives are assumed to be three years younger than
their husbands.

Actuarial Funding Method

Normal Retirement, Termination, Disability, and Death Benefits: Entry-Age-Actuarial Cost Method.
Under this method the normal cost for each active employee is the amount which is calculated to be

a level percentage of pay that would be required annually from his age at hire to his assumed
retirement age to fund his estimated benefits, assuming the Plan has always been in effect. The
normal cost for the Plan is the sum of such amounts for all employees. The actuarial accrued
liability as of any valuation date for each active employee or inactive employee who is eligible to
receive benefits under the Plan is the excess of the actuarial present value of estimated future
benefits over the actuarial present value of current and future normal costs. The unfunded actuarial
accrued liability as of any valuation date is the excess of the smoothed actuarial accrued liability
over the actuarial value of assets of the Plan.

Change From Previous Valuation

None.
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Ms. Mayte D. Gamiotea
January 10, 2020
Page Two

» Maximum Benefit Cap increased to 80% of AFC for General Employees and
Communication Operators.

Cost — The total impact of the proposed Ordinance results in an expected increase in the first year
Net Town Minimum Funding Payment of $173,483.

Filing Requirements — We have prepared the Actuarial Impact Statement for filing with the State of
Florida. Please note that this Statement must be signed and dated on behalf of the Board of
Trustees. Copies of the Ordinance upon passage at first reading along with the signed and dated
Actuarial Impact Statement are generally required to be filed with the State at the following
address:

Mr. Douglas E. Beckendorf, A.S.A.
Bureau of Local Retirement Services
Division of Retirement

Building 8

Post Office Box 9000

Tallahassee, Florida 32315-9000

We understand the State requires funding any increases in costs no later than the fiscal year next
following the effective date of the Ordinance.

Please forward a copy of the Ordinance upon passage at second reading to update our files.

Actuarial assumptions and methods, financial data, Plan provisions and member census data —
The actuarial assumptions and methods, financial data and member census data employed for
purposes of our Actuarial Impact Statement are the same actuarial assumptions and methods,
financial data and member census data utilized for the October 1, 2018 Actuarial Valuation of the
Plan with the following exceptions:

Normal Retirement rates were changed to the following:
< For General Employees and Communication Operators:
e Ages before reaching the maximum benefit cap:
o Ages<b65=5%
o Ages65to 69 =50%
o Age70=100%
e Ages at or after reaching the maximum benefit cap:
o All Ages =100%
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+» For Senior Management:
e Ages before reaching the maximum benefit cap:
o Ages<65=5%
o Ages 65 to 69=50%
o Age70=100%
e Ages at or after reaching the maximum benefit cap:
o Ages<65=35%
o Ages65to 69 =50%
o Age70=100%

The Plan provisions employed for purposes of our Actuarial Impact Statement are the same Plan
provisions utilized in the October 1, 2018 Actuarial Valuation of the Plan with the exception of the
proposed changes described above.

Risk Assessment — Risk assessment may include scenario tests, sensitivity, or stress tests, stochastic
modeling, and a comparison of the present value of benefits at low-risk discount rates. We are
prepared to perform such assessment to aid the Town in the decision making process. Please refer
to the October 1, 2018 Actuarial Valuation Report dated July 22, 2019 for additional discussion
regarding the risks associated with measuring the accrued lability and the minimum funding
payment.

This Actuarial Impact Statement is intended to describe the estimated future financial effects of the
proposed benefit changes on the Plan and is not intended as a recommendation in favor of the
benefit changes nor in opposition to the benefit changes.

If all actuarial assumptions are met and if all current and future minimum required contributions
are paid, Plan assets will be sufficient to pay all Plan benefits, future contributions are expected to
remain relatively stable as a percent of payroll and the funded status is expected to improve. Plan
minimum required contributions are determined in compliance with the requirements of the
Florida Protection of Public Employee Retirement Benefits Act with normal cost determined as a
level percent of covered payroll and a level dollar amortization payment using an initial
amortization period of 30 years.

The Unfunded Actuarial Accrued Liability (UAAL) may not be appropriate for assessing the
sufficiency of Plan assets to meet the estimated cost of settling benefit obligations but may be
appropriate for assessing the need for or the amount of future contributions. The UAAL would be
different if it reflected the market value of assets rather than the smoothed value of assets.

These calculations are based upon assumptions regarding future events. However, the Plan’s long
term costs will be determined by actual future events, which may differ materially from the
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assumptions made. These calculations are also based upon present and proposed Plan provisions
that are outlined or referenced in this Actuarial Impact Statement.

If you have reason to believe the assumptions used are unreasonable, the Plan provisions are
incorrectly described or referenced, important Plan provisions relevant to this Actuarial Impact
Statement are not described or that conditions have changed since the calculations were made, you
should contact the undersigned prior to relying on information in this Actuarial Impact Statement.

If you have reason to believe that the information provided in this Actuarial Impact Statement is
inaccurate, or is in any way incomplete, or if you need further information in order to make an
informed decision on the subject matter of this report, please contact the undersigned prior to
making such decision.

Future actuarial measurements may differ significantly from the current measurements presented
in this report due to such factors as the following: Plan experience differing from that anticipated by
the economic or demographic assumptions; changes in economic or demographic assumptions;
increases or decreases expected as part of the natural operation of the methodology used for these
measurements (such as the end of an amortization period) and changes in Plan provisions or
applicable law. Due to the limited scope of our assignment, we did not perform an analysis of the
potential range of such future measurements.

This Actuarial Impact Statement should not be relied on for any purpose other than the purpose
described in the primary communication. Determinations of the financial results associated with
the benefits described in this report in a manner other than the intended purpose may produce
significantly different results.

This Actuarial Impact Statement has been prepared by actuaries who have substantial experience
valuing public employee retirement systems. To the best of our knowledge the information
contained in this report is accurate and fairly presents the actuarial position of the Plan as of the
valuation date. All calculations have been made in conformity with generally accepted actuarial
principles and practices, with the Actuarial Standards of Practice issued by the Actuarial Standards
Board and with applicable statutes.

This Actuarial Impact Statement may be provided to parties other than the Board only in its entirety
and only with the permission of an approved representative of the Board.

The signing actuaries are independent of the Plan sponsor.

The undersigned are Members of the American Academy of Actuaries and meet the Qualification
Standards of the American Academy of Actuaries to render the actuarial opinion contained herein.
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If you should have any question concerning the above or if we may be of further assistance with this
matter, please do not hesitate to contact us.

Sincerest regards,

Shelly L. Jones, AS.A., E.A,, MLALAA, F.C.A. Nicolas Lahaye, F.S.A., E.A., M.AAA, F.CA.
Consultant and Actuary Consultant and Actuary
Enclosures
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ORDINANCE NO.

AN ORDINANCE AMENDING CHAPTER 2, ARTICLE V, DIVISION 2 OF

THE CODE OF THE TOWN OF SURFSIDE REGARDING THE

RETIREMENT PLAN FOR EMPLOYEES OF THE TOWN OF SURFSIDE;

AMENDING SECTION 2-176(a) OF THE TOWN CODE TO LOWER

RETIREMENT AGES FOR NON-PUBLIC SAFETY EMPLOYEES

CONSISTENT WITH MAXIMUM BENEFIT LIMITATIONS;

AMENDING SECTION 2-176(c) OF THE TOWN CODE TO INCREASE

THE MAXIMUM BENEFIT LIMITATION FROM 68% TO 80% FOR

GENERAL EMPLOYEES; AMENDING SECTION 2-192 OF THE TOWN

CODE TO INCREASE THE COST OF LIVING ADJUSTMENT FROM

1.5% TO 2% PER YEAR FOR NON-PUBLIC SAFETY EMPLOYEES;

PROVIDING FOR SEVERABILITY; PROVIDING FOR CODIFICATION;

AND PROVIDING AN EFFECTIVE DATE.

WHEREAS, the Town of Surfside sponsors a defined benefit retirement plan for
employees of the Town of Surfside (“Retirement Plan”);

WHEREAS, the Board of Trustees of the Retirement Plan, after a review of benefits in
surrounding cities, has recommended enhancing pension benefits to align retirement ages with the
Retirement Plan’s maximum benefit limitation (hereinafter the “benefit cap”);

WHEREAS, general employees currently contribute 8% of pensionable earnings;

WHEREAS, the maximum benefit cap for general employees is currently 68% for
general employees and 80% for management employees;

WHEREAS, approximately 63% of general employees reach the maximum benefit cap
of 68% before they are eligible to retire;

WHEREAS, notwithstanding the pension cost, there are anticipated to be savings from a
recruitment standpoint, by reducing turnover and making the Retirement Plan more competitive
with surrounding cities;

WHEREAS, the Commission of the Town of Surfside believes that the adoption of this

amendment is in the best interests of the citizens and taxpayers of the Town;
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NOW, THEREFORE, BE IT ORDAINED by the Town Commission of the Town of
Surfside:

Section 1. SECTION 2-176(a), Service Retirement Allowance, is hereby amended and
to be read as follows:

Sec. 2-176. Service Retirement Allowance.

(a) Normal retirement date. Each member who retires or otherwise terminates employment
with the town on or after his normal retirement date, as determined below, shall be entitled
to receive a service retirement annuity in the amount provided in subsection (c) of this
section. Effective Oetober1+1984 January 1, 2020, the normal retirement date for each
member shall be the first day of the month coincident with or next following the earlier of:

*kkok

(2) For members who are not sworn law enforcement officers, the earliest of:

&

b:

a. The attainment of age fifty (50) and completion of twenty (20) years of
service;

b. The attainment of age fifty-two (52) and completion of fifteen (15) years of
service; or

[ The attainment of age fifty-five (55) and completion of ten (10) vears of
service.

Section 2. SECTION 2-176(c), Service Retirement Allowance, is hereby amended and
to be read as follows:

Sec. 2-176. Service Retirement Allowance.
©) Computation of annuity:

n For members who are not police officers, the amount of monthly retirement
annuity with respect to all creditable service rendered by each member prior to
October 1, 1979, shall be equal to 1 2/3 percent of the monthly average final
compensation multiplied by the number of years of creditable service rendered
prior to October 1, 1979. For each employee who contributes at the rate of five
percent of earnable compensation on and after January 1, 1980, the amount of
monthly retirement annuity with respect to creditable service rendered after
September 30, 1979, shall be equal to 1 2/3 percent of the monthly average final
compensation multiplied by the number of years of creditable service rendered
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after September 30, 1979. For each employee who contributes at the rate of seven
percent of earnable compensation on and after January 1, 1980, the amount of
monthly retirement annuity with respect to creditable service rendered after
September 30, 1979, shall be equal to two percent of the monthly average final
compensation multiplied by the number of years of creditable service rendered
after September 30, 1979. For each member who contributes at the rate of eight
percent of earnable compensation after June 30, 1996, the amount of monthly
retirement annuity with respect to creditable service rendered after June 30, 1996,
shall be equal to two and one-half percent of monthly average final compensation
multiplied by the number of years of creditable service rendered after June 30,
1996. For each member who elects as of July 1, 1996 to increase his contribution
from five percent to seven percent of earnable compensation, the amount of
retirement annuity with respect to creditable service rendered after June 30, 1996,
shall be equal to two percent of monthly average final compensation multiplied by
the number of years of creditable service rendered after June 30, 1996. For each
member who elects as of July 1, 1996 to increase his contribution rate to seven
percent or eight percent of earnable compensation, the amount of retirement
annuity with respect to creditable service rendered after September 30, 1979 but
before July 1, 1996 shall be equal to one and two-thirds percent, if prior to July 1,
1996 he had been contributing at the rate of five percent, or two percent, if prior to
July 1, 1996 he had been contributing at the rate of seven percent, of monthly
average final compensation multiplied by the number of years of creditable service
rendered after September 30, 1979 but prior to July 1, 1996. The foregoing
election periods shall expire on July 31, 1996 and may not be extended for any
reason. For each member who contributes at the rate of five percent of earnable
compensation on and after February 1, 2003, the amount of monthly retirement
annuity with respect to creditable service rendered on and after February 1, 2003
shall be equal to two percent of the monthly average final compensation multiplied
by the number of years of creditable service rendered on and after February 1,
2003. For each member who contributes at the rate of six percent of earnable
compensation on and after February 1, 2003, the amount of monthly retirement
annuity with respect to creditable service rendered on and after February 1, 2003
shall be equal to two and one-half percent of the monthly average final
compensation multiplied by the number of years of creditable service rendered on
and after February 1, 2003. In no event shall the total annuity as computed above
for any member exceed 60 percent of the monthly average final compensation.

For members who are not police officers or senior management employees,
effective October 1, 2016:

(i)  For each member who contributes at the rate of eight percent (8%) of
earnable compensation, the amount of monthly retirement annuity with
respect to creditable service rendered on and after October 1, 2016 shall be
equal to two and eight-tenths percent (2.8%) of monthly average final
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compensation multiplied by the number of years of creditable service
rendered on and after October 1, 2016;

(i)  For the member who contributes at the rate of seven percent (7%) of
earnable compensation, the amount of monthly retirement annuity with
respect to creditable service rendered on and after October 1, 2016 shall be
equal to two and sixty-five one hundredths percent (2.65%) of monthly
average final compensation multiplied by the number of years of creditable
service rendered on and after October 1, 2016; and

(ii1)) In no event shall the total annuity as computed above for any member
exceed siety-eight eighty percent (68% 80%) of monthly average final
compensation, effective January 1, 2020.

Section 3. SECTION 2-192, Cost-of-living adjustment for retired members and their
beneficiaries, is hereby amended and to be read as follows:

Sec. 2-192. - Cost-of-living adjustment for retired members and their beneficiaries.

(@)  The purpose of this section is to provide a cost-of-living adjustment to the benefits
payable to retired members on or after January 1, 2004 and their beneficiaries.

(b) Commencing on the first day of January, 2004 and on the first day of each January
thereafter, the benefit of each retired member or beneficiary shall be adjusted as follows:

(1)  The amount of the monthly benefit payable for the 12-month period commencing
on the first adjustment date shall be the amount of the monthly benefit plus one
and one-half percent. The amount of the monthly benefit payable for subsequent
twelve-month periods shall be the amount of the monthly benefit being received
on January 1 immediately preceding the adjustment date plus an amount equal to
one and one-half percent of said benefit. Effective January 1, 2020, the cost of
living benefit shall be two percent (2%) for all members who retire on or after

January 1, 2020.

Section 4. All sections or parts of sections of the Town Code, all ordinances or parts of
ordinances, and all resolutions or parts of resolutions in conflict herewith, be and the same, are
hereby repealed to the extent of such conflict.

Section 5. Should this ordinance or any part thereof be declared invalid by a Court of
competent jurisdiction, the invalidity of any part of this ordinance shall not otherwise affect the
validity of the remaining provisions of this ordinance, which shall be deemed to have been
enacted without the invalid provision.
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Section 6. It is the intention of the Commission of the Town of Surfside that the
provisions of this ordinance shall become and be made a part of the Code of the Town of Surfside,
and that the word “ordinance” may be changed to “section,” “article,” or such other appropriate
word or phrase in order to accomplish such intentions.

Section 7. This ordinance shall become effective upon final passage.

PASSED AND ADOPTED ON FIRST READING, this day of , 2019.

PASSED AND ADOPTED ON SECOND READING, this day of , 2020.

Daniel Dietch, Mayor
ATTEST:

Sandra Novoa
Town Clerk

APPROVED AS TO FORM AND
LEGAL SUFFICIENCY

Lillian Arango, Town Attorney

Moved by:

Second by:

Vote:

Mayor Dietch yes_ no__
Vice Mayor Daniel Gielchinsky yes_ no___
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Commissioner Barry Cohen yes
Commissioner Michael Karukin yes___

Commissioner Tina Paul yes
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Actuarial Impact Statement as of October 1, 2018

Description of Proposed Amendment

Normal Retirement Eligibility

For General Employees, Communication Operators and Senior Management Employees, the earliest of

(1) Age 50 with 20 years of Creditable Service;
(2) Age 52 with 15 years of Creditable Service; or
(3) Age 55 with 10 years of Creditable Service.

Normal Retirement Benefit

Maximum benefit is 80% of AFC for General Employees and Communication Operators.

Cost of Living Increase

For General and Senior Management retirees, disableds, beneficiaries and vested terminated members who retire on
or after January 1, 2020, a 2.0% automatic annual cost of living increase is provided.

An estimate of the cost implementing this amendment is attached.

In my opinion, the proposed changes are in compliance with Part VII, Chapter 112, Florida Statutes and Section 14,
Article X of the Statement Constitution.

Chairman, Pension Board Date



Actuarial Impact Statement as of October 1, 2018

General Employees / Senior Management Employees

A. Participant Data

1. Active participants

2. Retired, disabled and beneficiaries receiving benefits
(including DROPs)

3. Terminated vested participants

4. Annual payroll of active participants

5. Expected payroll of active employees for the
following year

6. Annual benefits payable to those currently
receiving benefits

B. Assets
1. Smoothed actuarial value
2. Market value
C. Liabilities

1. Actuarial present value of future expected benefit
payments for active members
a. Retirement benefits
b. Vesting benefits
c. Disability benefits
d. Return of member contributions
e. Total

2. Actuarial present value of future expected benefit payments
for terminated vested members and miscellaneous

3. Actuarial present value of future expected benefit
payments for members currently receiving benefits
(including DROPs)

4. Total actuarial present value of future expected
benefit payments

5. Actuarial accrued liabilities

6. Unfunded actuarial accrued liabilities

@S

Retiremest
Cormiting

Retirement Plan for Employees of the Town of Surfside, Florida

Actuarial Impact

Valuation Statement
10/01/2018 10/01/2018
64 64
24 24
a4 4
S 3,422,731 S 3,422,731
S 3,422,731 S 3,422,731
S 379,868 S 379,868
S 8,784,384 S 8,784,384
S 8,890,663 S 8,890,663
S 6,216,110 S 8,573,271
1,156,020 802,101
725,504 662,859
134,010 131,584
S 8,231,644 S 10,169,815
S 285,863 S 285,863
S 4,291,037 S 4,291,037
S 12,808,544 S 14,746,715
S 10,055,380 S 11,487,613
S 1,270,996 S 2,703,229
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Actuarial Impact Statement as of October 1, 2018

General Employees / Senior Management Employees

D. Statement of Accumulated Plan Benefits

1.

Actuarial present value of accumulated vested benefits

a. Participants currently receiving benefits

b. Terminated vested members and miscellaneous

c. Other participants

d. Total

Actuarial present value of accumulated non-
vested plan benefits

. Total actuarial present value of accumulated

plan benefits

E. Pension Cost

=

(O (gal 51 i A o 8 I

Total normal cost

Payment required to amortize unfunded liability
Interest

Total required contributions

Iltem 4 as a percentage of payroll

Estimated employee contributions

Item 6 as a percentage of payroll

Net amount payable by Town

Item 8 as a percentage of payroll

Disclosure of Following Items:

3.

Actuarial present value of future salaries

- attained age

Actuarial present value of future employee
contributions - attained age

Actuarial present value of future contributions
from other sources

Amount of active members' accumulated
contributions

Actuarial present value of future salaries and
future benefits at entry age

Actuarial present value of future employee
contributions at entry age

Petiremest

Actuarial Impact

Valuation Statement
10/01/2018 10/01/2018
4,291,037 4,291,037
285,863 285,863
3,450,249 3,982,061
8,027,149 8,558,961
575,577 598,161
8,602,726 9,157,122
435,758 498,908
102,938 213,270
9,240 9,241
547,936 721,419
16.0% 21.1%
273,396 273,396
8.0% 8.0%
274,540 448,023
8.0% 13.1%
25,248,413 24,725,182
2,017,976 1,975,632
N/A N/A
1,771,075 1,771,075
N/A N/A
N/A N/A

Retirement Plan for Employees of the Town of Surfside, Florida
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Date

10/01/2009
10/01/2010
10/01/2010
10/01/2011
10/01/2012
10/01/2012
10/01/2013
10/01/2014
10/01/2015
10/01/2015
10/01/2015
10/01/2016
10/01/2016
10/01/2017
10/01/2018
10/01/2018

This Actuarial Valuation and/or cost determination was prepared and completed by us or under our direct supervision, and
we acknowledge responsibility for the results. To the best of our knowledge, the results are complete and accurate, and in our
opinion, the techniques and assumptions used are reasonable and meet the requirements and intent of Part VI, Chapter 112,
Florida Statutes. There is no benefit or expense to be provided by the Plan and/or paid from the Plan's assets for which
liabilities or current costs have not been established or otherwise provided for in the valuation. All known events or trends
which may require material increase in Plan costs or required contribution rates have been taken into account in the

Jennifer M. Borregard, E.A.
Enroliment Number: 17-07624
Date: January 10, 2020

valuation.

<=

Actuarial Impact Statement as of October 1, 2018

General Employees / Senior Management Employees

Unfunded Actuarial
Accrued Liabilities

Combined Bases *
Actuarial (Gain) / Loss
Assumption Changes
Actuarial (Gain) / Loss
Actuarial (Gain) / Loss
Assumption Changes
Actuarial (Gain) / Loss
Actuarial (Gain) / Loss
Actuarial (Gain) / Loss
Assumption Changes
Plan Amendment
Actuarial (Gain) / Loss
Assumption Changes
Actuarial (Gain) / Loss
Actuarial (Gain) / Loss
Plan Amendment

Total

Current
Unfunded Amortization
Liabilities Payment
S 1,727 S 180
202,973 17,466
(109,046) (9,383)
74,190 6,268
144,335 11,992
109,052 9,061
77 6
79,239 6,392
139,573 11,114
129,570 10,318
271,565 21,625
282,350 22,217
34,263 2,696
(212,997) (16,576)
124,125 9,562
1,432,233 110,332
S 2,703,229 S 213,270

* Combined per Internal Revenue Code Regulation 1.412(b)-1

Remaining
Funding
Period

15 years
22 years
22 years
23 years
24 years
24 years
25 years
26 years
27 years
27 years
27 years
28 years
28 years
29 years
30 years
30 years

Retirement Plan for Employees of the Town of Surfside, Florida

Shelly L. Jones, A.S.A

Enroliment Number: 17-08684
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QOutline of Principal Provisions of the Retirement Plan

Effective Date:

January 1, 1962. Most recent amendatory Ordinance considered: 16-2392.

Eligibility Requirements:

All regular, full-time employees are eligible upon employment. The Town Manager and Town Attorney have the

right to opt out of the Plan.

Creditable Service:

All service of a member measured in years and completed calendar months since latest date of hire with the Town.

Average Final Compensation (AFC):

The average of basic compensation during the highest three years (five years for General Employees) of the ten
years preceding termination of employment; does not include bonuses, overtime, lump sum payments of unused

leave or other nonregular payments.

Normal Retirement:

1. Eligibility:

For sworn Police Officers, the earliest of (1) age 52 with 20 years of Creditable Service, (2) age 62 with 5 years of
Creditable Service, (3) completion of 25 years of Creditable Service or (4) the completion of 15 years and 4
months of service if hired on a full time basis in March 2003. For a participating Town Manager and the Town
Attorney, the earlier of (1) age 62 with 15 years of Creditable Service or (2) age 64 with 7 years of Creditable
Service. For all other employees, the earliest of (1) age 50 with 20 years of Creditable Service, (2) age 52 with 15
years of Creditable Service or (3) age 55 with 10 years of Creditable Service.

2. Benefit:
Benefit Accrual Rate per Year of Service Based on
Employee Contribution Rate of
Period of Service 5% 6% 7% 8%
Before 10/1/1979 12/3% N/A N/A N/A
10/1/1979 - 6/30/1996 12/3% N/A 2.0% N/A
7/1/1996 - 1/31/2003 12/3% N/A 2.0% 2.5%
2/1/2003 - 9/30/2005 2.0% 2.5% N/A N/A
10/1/2005 - 9/30/2006 2.0% 2.5% N/A 3.0%'
10/1/2006 - 9/30/2016 2.0% 2.5% N/A 3.5%
10/1/2016 forward N/A N/A 2.65%* 2.8%*/3.0%%/3.5%'
Maximum benefit is 90% (75% prior to October 1, 2006) of AFC for Police Officers, 80% (68% prior to January 1,
2020, 60% prior to October 1, 2016) of AFC for General Employees and 80% (60% prior to October 1, 2016) of
AFC for Senior Management Employees.

' For Police Officers only.
2 For General Employees only.
3 For Senior Management Employees only.

Retirernest
Corsulting

Retirement Plan for Employees of the Town of Surfside, Florida
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Outline of Principal Provisions of the Retirement Plan

3. Form of Payment:

Straight life annuity with guaranteed refund of Accumulated Contributions (with options available).

F. Early Retirement:

1. Eligibility:
20 years of Creditable Service regardless of age.
2. Benefit:

Same as Normal Retirement Benefit using AFC and Creditable Service as of Early Retirement Date but
payable at Normal Retirement Date assuming continued employment. Alternatively, benefits may
commence immediately after reduction of 0.5% for each month early.

G. Delayed Retirement:

1. Eligibility:
Retirement after Normal Retirement Date.

2. Benefit:

Calculated in the same manner as Normal Retirement Benefit using AFC and Creditable Service as of
delayed retirement date.

H. Disability Retirement:

1. Service Connected:

a) Eligibility:
Total and permanent disability incurred prior to normal retirement date as a direct result of
performance of service to the Town and eligible for Social Security disability benefits.

b) Benefit:

75% (if injury) or 45% (if disease) of the rate of pay in effect on date of disability payable for life or until
recovery. For General Employees, less Social Security disability benefits; there is an offset for Workers'
Compensation to the extent that the disability benefit plus the Workers' Compensation benefit exceed
100% of preretirement salary.

2. Non-Service Connected:

a) Eligibility:

Total and permanent disability not incurred as a direct result of performance of service to the Town.

Retirement Plan for Employees of the Town of Surfside, Florida



Outline of Principal Provisions of the Retirement Plan

b) Benefit:

Accrued pension benefit.
I.  Death Benefit:

1. Pre-Retirement:

Refund of Accumulated Contributions

2. After Normal Retirement Date but before Actual Retirement:

Survivor benefit payable in accordance with optional form of benefit chosen by member.

3. After Retirement:

Refund of any remaining Accumulated Contributions or optional survivor's benefits if elected.

J.  Accumulated Contributions:

The sum of all amounts contributed by members including 4% interest on contributions made after January
1, 1979. Effective January 1, 2009, member contributions are picked-up by the Town.

K. Termination Benefit:

Upon termination prior to normal or early retirement date a member shall be entitled to choose (1) or (2)
below, where:

1. A refund of Accumulated Contributions.

2. The benefit as for normal retirement using AFC and Creditable Service as of date of termination
multiplied by the applicable percentage on the table below, commencing upon the earliest date a
member would have attained normal retirement had he remained in service (age 65 for General

Employees).
Percentage
Years of General Police
Creditable Service Employees Officers
Less than 5 0% 0%
5 50% 100%
6 60% 100%
7 70% 100%
8 80% 100%
9 90% 100%
10 or more 100% 100%

3. A participating Town Manager and the Town Attorney 100% vested upon completion of 7 years of
Creditable Service.

GRS &2
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Outline of Principal Provisions of the Retirement Plan

L. Cost of Living Increase

For Police Officers and Communication Employees, a 1.5% automatic annual cost of living increase is
provided for all current and future retirees, disableds, beneficiaries and vested terminated members.

For General and Senior Management retirees, disableds, beneficiaries and vested terminated members
who retire before January 1, 2020, a 1.5% automatic annual cost of living increase is provided. For
General and Senior Management retirees, disableds, beneficiaries and vested terminated members who
retire on or after January 1, 2020, a 2.0% automatic annual cost of living increase is provided.

M. Deferred Retirement Option Program (DROP)

1. Eligibility: Attainment of normal retirement date.
2. The maximum period of participation in the DROP is five (5) years.

3. An employee's account in the DROP program shall be credited with interest based upon actual Fund
investment return.

4. No payment may be made from DROP until the employee actually separates from service with the
Town.

N. Changes Since Previous Actuarial Valuation

Normal Retirement was:

Eligibility:

For all other employees, the earlier of (1) age 62 with 15 years of Creditable Service or (2) age 65 with
10 years of Creditable Service.

Benefit:

Maximum benefit was 68% of AFC for General Employees (60% prior to October 1, 2016).
Early Retirement was:
Eligibility:
The earlier of (a) age 55 with 15 years of Creditable Service, or (b) 20 years of Creditable Service

Cost of Living Increases were:

A 1.5% automatic annual cost of living increase is provided for all current and future retirees, disableds,
beneficiaries and vested terminated members.

Retirement Plan for Employees of the Town of Surfside, Florida
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Actuarial Assumptions and Actuarial Cost Methods
Used in the Valuation

Mortality

General Mortality Assumptions:

For healthy male participants during employment, RP 2000 Combined Male Healthy Participant Mortality Table,
with 50% White Collar / 50% Blue Collar Adjustment and fully generational mortality improvements projected to
each future decrement date with Scale BB. For healthy female participants during employment, RP 2000
Combined Female Healthy Participant Mortality Table, with White Collar Adjustment and fully generational
mortality improvements projected to each future decrement date with Scale BB.

For healthy male participants post employment, RP 2000 Annuitant Male Mortality Table, with 50% White Collar
/ 50% Blue Collar Adjustment and fully generational mortality improvements projected to each future
decrement date with Scale BB. For healthy female participants post employment, RP 2000 Annuitant Female
Mortality Table, with White Collar Adjustment and fully generational mortality improvements projected to each
future decrement date with Scale BB.

For disabled male participants, RP 2000 Disabled Male Mortality Table, setback four years, without projected
mortality improvements. For disabled female participants, RP 2000 Disabled Female Mortality Table, set
forward two years, without projected mortality improvements.

Pre-retirement

Post-retirement

Sample Future Life Future Life
Ages Expectancy (Years) Expectancy (Years)
(2018) Male Female Male Female
55 30.53 33.57 30.10 33.34
60 25.60 28.54 25.44 28.44
62 23.70 26.58 23.60 26.52
Pre-retirement Post-retirement
Sample Future Life Future Life
Ages Expectancy (Years) Expectancy (Years)
(2038) Male Female Male Female
55 32.67 35.41 32.26 35.21
60 27.78 30.38 27.63 30.30
62 25.87 28.40 25.78 28.35

Resfremest
Conmiting
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A. Mortality (cont'd)

Actuarial Assumptions and Actuarial Cost Methods

Used in the Valuation

Police Mortality Assumptions:

For healthy participants during employment, RP 2000 Combined Healthy Participant Mortality Tables, separate
rates for males and females, with 90% Blue Collar Adjustment / 10% White Collar Adjustment and fully
generational mortality improvements projected to each future decrement date with Scale BB.

For healthy participants post employment, RP 2000 Annuitant Mortality Tables, separate rates for males and
females, with 90% Blue Collar Adjustment / 10% White Collar Adjustment and fully generational mortality
improvements projected to each future decrement date with Scale BB.

For disabled male participants, 60% RP 2000 Disabled Male Mortality Table setback four years / 40% RP 2000
Annuitant Male Mortality Table, with White Collar Adjustment and no setback, without projected mortality
improvements. For disabled female particpants, 60% RP 2000 Disabled Female Mortality Table set forward two
years / 40% RP 2000 Annuitant Female Mortality Table, with White Collar Adjustment, without projected

mortality improvements.

Pre-retirement

Post-retirement
Future Life
Expectancy (Years)

Male Female

29.33 32.40
24.76 27.41
22.97 25.49

Post-retirement
Future Life
Expectancy (Years)

Male Female

Sample Future Life
Ages Expectancy (Years)
(2018) Male Female
55 29.84 32.60
60 24.96 27.56
62 23.09 25.59
Pre-retirement
Sample Future Life
Ages Expectancy (Years)
(2038) Male Female
55 32.06 34.54
60 27.21 29.49
62 25.34 27.51

<=

31.57 34.36
27.03 29.36
25.23 27.42

Retirement Plan for Employees of the Town of Surfside, Florida



Actuarial Assumptions and Actuarial Cost Methods
Used in the Valuation

B. Investment Return

7.25%, compounded annually - net of investment expenses includes inflation at 2.50%.

C. Allowances for Expenses or Contingencies

Estimated expenses for upcoming year, not including investment related expenses.

D. Employee Withdrawal Rates

Withdrawal rates for males and females were used in accordance with the following illustrative examples:

General Employees

Age Withdrawal Rate
Under 25 30.0%
25-29 20.0%
30-34 15.0%
35-39 10.0%
40- 44 9.0%
45-49 8.0%
50-54 7.0%
55-60 6.0%
60 & over 5.0%

Police Officers

Service Withdrawal Rate
0-4 12.0%
5-6 10.0%
7 5.0%
8 2.0%
9 & over 1.0%

GRS &35 . ;
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Actuarial Assumptions and Actuarial Cost Methods
Used in the Valuation

E. Salary Increase Factors

Current salary is assumed to increase at a rate based on the tables below - includes assumed wage
inflation of 3.0%.

General Employees

Service Salary Increase
0-3 6.5%
4-5 6.0%

6 5.0%
7-9 4.5%
10 & over 4.0%

Police Officers

Service Salary Increase
0-2 8.0%
3 7.0%
4-5 6.0%
6 5.0%
7 & over 4.0%
F. Disability Benefits
1. Rates: See Table Below
2. Percent Service Connected: 25% for General, 80% for Police.

3. Assume 50% of Service Connected Disabilities are due to injury and 50% are due to disease.

Annual Rate of Disability

General Police

Age Employees Department
20 0.07% 0.14%
30 0.11% 0.18%
40 0.19% 0.30%
50 0.51% 1.00%
60 1.66% 0.00%

GRS &5
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Actuarial Assumptions and Actuarial Cost Methods
Used in the Valuation

G. Smoothed Actuarial Value of Assets

The method used for determining the smoothed actuarial value of assets phases in the deviation between the
expected and actual return on assets at the rate of 20% per year. The smoothed actuarial value of assets will
be further adjusted to the extent necessary to fall within the corridor whose lower limit is 80% of the fair
market value of Plan assets and whose upper limit is 120% of the fair market value of Plan assets.

H. Assumed Retirement Age

Annual Rate of Retirement*
General Senior Police
Age Employees Management Age Officers
Rates when the maximum benefit cap is not applicable
40 N/A N/A 40 3%
41-45 4% 4% 41-45 2%
46-47 3% 3% 46-47 1%
48-49 2% 2% 48-50 1%
50-64 5% 5% 51 & over 1%
65-69 50% 50% NRA 50%
70 100% 100% Past NRA 50%
Rates when the maximum benefit cap is applicable
50-64 100% 35%
65-69 100% 50%
70 100% 100%

100% of members are assumed to retire upon reaching age 65 for Police Officers.

* For Employees who meet the age and service eligibility requirements for normal or early retirement

Marriage Assumption

100% of all members are assumed to be married. Wives are assumed to be three years younger than their
husbands.

Actuarial Funding Method

Normal Retirement, Termination, Disability, and Death Benefits: Entry-Age-Actuarial Cost Method.

Under this method the normal cost for each active employee is the amount which is calculated to be a level
percentage of pay that would be required annually from his age at hire to his assumed retirement age to fund
his estimated benefits, assuming the Plan has always been in effect. The normal cost for the Plan is the sum of
such amounts for all employees. The actuarial accrued liability as of any valuation date for each active
employee or inactive employee who is eligible to receive benefits under the Plan is the excess of the actuarial
present value of estimated future benefits over the actuarial present value of current and future normal costs.
The unfunded actuarial accrued liability as of any valuation date is the excess of the actuarial accrued liability
over the smoothed actuarial value of assets of the Plan.

Herlrernest
Corsuting

Retirement Plan for Employees of the Town of Surfside, Florida
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Actuarial Assumptions and Actuarial Cost Methods

Used in the Valuation

K. Change Since Previous Actuarial Valuation

Assumed Retirement Age was:

100% of members are assumed to retire upon reaching age 70 for General Employees and age 65 for
Police Officers.
* For Employees who meet the age and service eligibility requirements for normal or early retirement

GRS &5

Annual Rate of Retirement*

General Police
Age Employees Officers

40 N/A 3%
41-45 4% 2%
46-47 3% 1%
48-50 2% 1%
51 & over 1% 1%
NRA 40% 50%
Past NRA 50% 50%

Retirement Plan for Employees of the Town of Surfside, Florida
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MEMORANDUM

To: Honorable Mayor, Vice-Mayor and Members of the Town Commission
From: Guillermo Olmedillo, Town Manager

Date: April 20, 2020

Subject: Retirement Plan Funding Ratio

Pursuant to Town Commission’s direction at the April 16, 2020 Town Commission
meeting regarding the Retirement Plan Funding Ratio, the following information reviews
the Funding Ratio comparison:

In 2012, the mortality assumption was updated, this led to a decrease in the Funded Ratio
of approximately 0.7%.

In 2013, the Funded Ratio, as reported under GASB, was changed to be the Market Value
of Assets divided by the trailing Liability (the liability a year before the actual reporting
date) — however, the Funded Ratio below is a Funded Ratio Calculation that our actuarial
firm, Gabriel Roeder Smith (GRS) prepared so that a comparison could be made. Using
the actuarial report assures an independent statement. (Please note that the Actuarial
Value of Assets is a five-year smoothed asset value).

You will notice that from 2008 to 2012 the Funded Ratio decreased 17.3%. From 2012 to
2018 a relatively steady Funded Ratio was maintained.

The main reason for the decrease in Funded Ratio from 2008 to 2012 was the Great
Recession. Additionally, the smoothing used in the Asset Value in the Funded Ratio, the
impact of the Great Recession on the asset value was not fully reflected out until 5 years
after the crisis.

Other factors include:

In 2015, the mortality table was updated, pursuant to Florida Statute, and the investment
return assumption was lowered from 7.50% to 7.25% (along with other demographic
assumption changes after an experience study was performed). This decreased the
Funded Ratio by 1.9%.
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Reducing the investment return assumption and updating the mortality rate assumption
immediately increases the liability and thus, produces an immediate decrease in the
Funded Ratio. However, the expectation is that these changes will better align the
assumptions and help to lower future potential actuarial gains/losses on the assumption
in future years.

Additionally, in 2016, the plan was amended for General Employees by creating a senior
management class, changing retirement eligibility and vesting for Town Attorney, who at
the time was a Town employee, along with increased benefit accrual rates, benefit cap
and employee contributions for general employees and senior management. This led to
a decrease in the Funded Ratio of approximately 1.3%. Please note this decrease in the
Funded Ratio was ultimately funded by the General Employees.

In 2016, the mortality table was updated, this resulted in a decrease in the Funded Ratio
of approximately 0.4%.

Year Funded Ratio
*10/01/2007 109.5%
10/01/2008 106.7%
10/01/2009 100.3%
10/01/2010 99.1%
10/01/2011 94.1%
10/01/2012 89.4%
10/01/2013 89.6%
10/01/2014 90.3%
10/01/2015 87.6%
10/01/2016 87.2%
10/01/2017 89.4%
10/01/2018 89.1%

The figures for 2019 will be available once the audit and the impact statements are
concluded.

*The year 2007 is included to show the Funded Ratio at the onset of the Great Recession.

Investment periods that impacted the plan the most were: FY 2008 (-13.3%), 2009 (-.6%),
2011 (-2.4%), 2015 (-0.4%), 2019 (+4.6%).
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Plan highlights:

2010: The portfolio target was 60% equities, 10% REIT and 30% fixed. The market value
was $10.7 million.

2011: Convertible securities were added to provide additional diversification.

2012: The S&P500 index fund was added to enhance performance. This action lowered
plan expenses.

2014: Private Real Estate was added to complement Public REIT. The Pension Board
hired MEPT, a core private fund with quarterly liquidity. Funding came from fixed income.
The new portfolio target: 57% Equities, 5% REIT, 5% Private, 5% Convertibles, 25%
Fixed, 3% Cash.

2018: The Pension Board converted iShares index funds to Fidelity index funds to capture
additional savings.

2019: The fund ranked favorably across all time periods. The market value of the plan
was $24.2 million.

Looking back over a rolling 10-year periods, the fund ranked above median 70% of the
time.

The plan’s annualized rate of return from October 1, 2009 to September 30, 2019 was
8%.

It is important to note that the Town has always funded the total amount of the actuarial
required payment.

Enclosures: Growth of Investments and Fiscal Year Rates of Return charts

Reviewed by GO Prepared by YSM
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orpINANCE No. |0 oD 2.

AN ORDINANCE AMENDING CHAPTER 2, ARTICLE V, DIVISION 2 OF
THE CODE OF THE TOWN OF SURFSIDE REGARDING THE
RETIREMENT PLAN FOR EMPLOYEES OF THE TOWN OF SURFSIDE;
AMENDING SECTION 2-171 OF THE TOWN CODE TO CREATE A
DEFINITION OF THE TERM SENIOR MANAGEMENT EMPLOYEE;
AMENDING SECTION 2-176(a)(4) OF THE TOWN CODE TO PROVIDE
FOR SEVEN YEAR VESTING FOR THE TOWN ATTORNEY;
AMENDING SECTION 2-176(c)(1) OF THE TOWN CODE TO INCREASE
THE BENEFIT ACCRUAL RATE FOR GENERAL EMPLOYEES AND
INCREASING THE BENEFIT CAP FROM 60% TO 68% OF FINAL
AVERAGE COMPENSATION; AMENDING SECTION 2-176(c)(1) OF
THE TOWN CODE TO INCREASE THE BENEFIT ACCRUAL RATE
FOR SENIOR MANAGEMENT EMPLOYEES AND INCREASING THE
BENEFT CAP FROM 60% TO 80% OF FINAL AVERAGE
COMPENSATION; AMENDING SECTION 2-180(a) OF THE TOWN
CODE TO INCREASE IN THE GENERAL EMPLOYEE AND SENIOR
MANAGEMENT EMPLOYEE PICK-UP PENSION CONTRIBUTION BY
2%; PROVIDING FOR SEVERABILITY; PROVIDING FOR INCLUSION
IN THE CODE; PROVIDING FOR CONFLICTS AND PROVIDING FOR
AN EFFECTIVE DATE.

WHEREAS, the Town of Surfside sponsors a defined benefit retirement plan for
employees of the Town of Surfside (“Retirement Plan”); and

WHEREAS, the Board of Trustees of the Retirement Plan has recommended increasing
the employee contribution to purchase a higher pension benefit; and

WHEREAS, general employees currently contribute either 5% or 6% of pensionable
earnings; and

WHEREAS the actuary for the Board of Trustees has determined that increasing the
general employee member contribution from 6% to 8% would provide a 2.8% multiplier. For the
employee contributing at the 5% rate, increasing the employee member contribution to 7% would
provide a 2.65% multiplier; and

WHEREAS, the Retirement Plan does not currently contain a higher tier benefit for
Senior Management Employees; and

WHEREAS, the Board of Trustees has recommended increasing the multiplier and
benefit cap for Senior Management Employee; and

Page 1 of 7
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WHEREAS, the actuary for the Board of Trustees has determined the financial effect of
increasing the Senior Management Employee contribution from 6% to 8% and the multiplier from
2.5% to 3%; and

WHEREAS, the current Town Code provides for the Town Manager to be deemed fully
vested at the attainment of age 64 and the completion of 7 years of creditable service; and

WHEREAS, the Retirement Plan does not currently contain a similar benefit for the
Town Attorney; and

WHEREAS, the Board of Trustees has recommended providing the Town Attorney to be -
deemed fully vested at the attainment of age 64 and the completxon of 7 years of credited
service; and

WHEREAS, the Town Commission held its first public hearing on September 13, 2016
having complied with the notice requirements required by Florida Statutes; and

WHEREAS, the Town Commxssxon conducted a second duly noticed public hearing on
these regulations as required by law on October 13, 2016; and

WHEREAS, the Town Commission finds the proposed amendments to the Code in the
best interest of the Town.

NOW THEREFORE, IT IS HEREBY ORDAINED BY THE TOWN
COMMISSION OF SURFSIDE TOWN, FLORIDA; AS FOLLOWS:

Section 1. Recitals. That the above stated recitals are hereby adopted and
confirmed.

Section 2. Town Code Amended. SECTION 2-171, Definitions, is hereby amended
and to be read as follows:

Sec. 2-171. Definitions.

The following words, terms and phrases, when used in this division, shall have the
meanings ascribed to them in this section, except where the context clearly indicates a different
meaning:

KKk

Senior Management Employee: For purposes of the new Senior Management Tier benefit,
Senior Management Employee means the Town Manager, Town Attorney, Town Clerk, Building

and Zoning 'Denartmem Director, Code Compliance Director, Finance Director. Human

Page 2 of 7
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Resources Director. Parks and Recreation Director, Public Works Director, Tourism. Economic
Development and Community Services Director.

Section 3. SECTION 2-176, Service Retirement Allowance, is hereby amended and to
be read as follows:

Sec. 2-176. Service Retirement Allowance.

(a) Normal Retirement date. Each member who retires or otherwise terminates employment with
the town on or after his normal retirement date, as determined below, shall be entitled to receive a
service retirement annuity in the amount provided in subsection (c) of this section. Effective
October 1, 1984, the normal retirement date for each member shall be the first day of the month
coincident with or next following the earlier of:

Sk Kk

{4) For the Town Attorney:
a. _The attainment of age 62 and the completion of 15 years of creditable service; or

b. The attainment of age 64 and the completion of seven years of creditable service who
shall be deemed fully vested upon the completion of seven years of creditable service.

(c) Computation of annuity.

(1) For members who are not police officers, the amount of monthly retirement annuity
with respect to all creditable service rendered by each member prior to October 1, 1979, shall be
equal to 12/3 percent of the monthly average final compensation multiplied by the number of
years of creditable service rendered prior to October 1, 1979. For each employee who contributes
at the rate of five percent of earnable compensation on and after January 1, 1980, the amount of
monthly retirement annuity with respect to creditable service rendered after September 30, 1979,
shall be equal to 12/3 percent of the monthly average final compensation multiplied by the
number of years of creditable service rendered after September 30, 1979. For each employee who
contributes at the rate of seven percent of earnable compensation on and after January 1, 1980, the
amount of monthly retirement annuity with respect to creditable service rendered after September
30, 1979, shall be equal to two percent of the monthly average final compensation multiplied by
the number of years of creditable service rendered after September 30, 1979. For each member
who contributes at the rate of eight percent of earnable compensation after June 30, 1996, the
amount of monthly retirement annuity with respect to creditable service rendered after June 30,
1996, shall be equal to two and one-half percent of monthly average final compensation
multiplied by the number of years of creditable service rendered after June 30, 1996. For each

Page3of 7
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member who elects as of July 1, 1996 to increase his contribution from five percent to seven
percent of earnable compensation, the amount of retirement annuity with respect to creditable
service rendered after June 30, 1996, shall be equal to two percent of monthly average final
compensation multiplied by the number of years of creditable service rendered after June 30,
1996. For each member who elects as of July 1, 1996 to increase his contribution rate to seven
percent or eight percent of earnable compensation, the amount of retirement annuity with respect
to creditable service rendered after September 30, 1979 but before July 1, 1996 shall be equal to
one and two-thirds percent, if prior to July 1, 1996 he had been contributing at the rate of five
percent, or two percent, if prior to July 1, 1996 he had been contributing at the rate of seven
percent, of monthly average final compensation multiplied by the number of years of creditable
service rendered after September 30, 1979 but prior to July 1, 1996. The foregoing election
periods shall expire on July 31, 1996 and may not be extended for any reason. For each member
who contributes at the rate of five percent of earnable compensation on and after February 1,
2003, the amount of monthly retirement annuity with respect to creditable service rendered on and
after February 1, 2003 shall be equal to two percent of the monthly average final compensation
multiplied by the number of years of creditable service rendered on and after February 1, 2003.
For each member who contributes at the rate of six percent of earnable compensation on and after
February 1, 2003, the amount of monthly retirement annuity with respect to creditable service
rendered on and after February 1, 2003 shall be equal to two and one-half percent of the monthly
average final compensation multiplied by the number of years of creditable service rendered on
and after February 1, 2003. In no event shall the total annuity as computed above for any member -
exceed 60 percent of the monthly average final compensation.

For members who are not police officers or Senior Management employees, effective October 1,
2016: '

I3

i) for each member w| tributes at the rate of eight percent (8%) of earnable

compensation, the amount of monthly retirement anpuity with respect to creditable
service rendered on and after October 1. 2016 shall be equal to two and eight-tenths

percent (2.8%) of monthly average final compensation multiplied by the number of vears
of creditable service rendered on and after October 1, 2016;

(ii) for the member who contributes at the rate of seven percent (7%) of ear_nable
compensation, the amount of monthly retirement annuity with respect to creditable

i ered on and after October 1, 2016 shall be equal to two and sixty-five one
undredths percent (2.65%) of monthly average final compensation multiplied by the

number of years of creditable service rendered on and after October 1, 2016; and
(iii) in no_event shall the total annuity as computed above for any member exceed

-eight percent (68%) of monthly average final compensation.
Page4of 7
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For members who are Senior Management employees. effective October 1. 2016:

(i) the amount of monthly retirement anpuity with respect to creditable service rendered
on and after October 1, 2016 shall be equal to three percent (3%) of monthly average final

compensation multiplied by the number of years of creditable service rendered on and
after October 1. 2016: and

(ii) in no event shall the total annuity as computed above for any Senior Management
employee exceed eighty percent (80%) of monthly average final compensation.

Section 4. SECTION 2-180, Contributions by Members, is hereby amended and to be

read as follows:

Page Sof 7
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compensation: For members who are pot police officers or Senior Management Employees,
effective October 1, 2016:

(D) The employee contribution for employees contributing six percent (6%) of

earnable compensation shall be increased to eight percent (8%) of earnable
compensation;

(it  The employee contribution for the employee contributing five percent (5%) of
~ earnable compensation shall be increased to seven percent (7%) of earnable
compensation;

(iii) Employee contributions by any member shall cease upon the completion of the

number _of years of creditable service, sufficient to produce an annuity of

sixty-eight percent (68%) of average final compensation.

For members who are Senior Management Employees. effective October 1, 2016:

()] The employee contribution shall be increased to eight percent (8%) of earnable
compensation;

(i)  Employee contributions by any Senior Management member shall cease upon the

completion of the number of years of creditable service, sufficient to produce an
annuity of eighty percent (80%) of average final compensation.

Section 5. All sections or parts of sections of the Town Code, all ordinances or parts of
ordinances, and all resolutions or parts of resolutions in conflict herewith, be and the same, are
hereby repealed to the extent of such conflict.

Section 6. Should this ordinance or any part thereof be declared invalid by a Court of
competent jurisdiction, the invalidity of any part of this ordinance shall not otherwise affect the
validity of the remaining provisions of this ordinance, which shall be deemed to have been
enacted without the invalid provision.

Section 7. It is the intention of the Commission of the Town of Surfside that the
provisions of this ordinance shall become and be made a part of the Code of the Town of Surfside,
and that the word “ordinance” may be changed to “section,” “article,” or such other appropriate
word or phrase in order to accomplish such intentions.

‘Section 8. This ordinance shall become effective upon final passage.
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PASSED and ADOPTED on second reading this |2 day of 2016,

) \
On Final Reading Moved by: ( DML SSIOF ¥x EEML !

\ \

On Final Reading Second by:

FINAL VOTE ON ADOPTION:

Commissioner Daniel Gielchinsky
Commissioner Michael Karukin

gl LS
Commissioner Tina Paul J %
UrS

Vice Mayor Barry Cohen
Mayor Daniel Dietch

Daniel Dietch, Mayor

i
Sandra Novo M&gﬁbwn Clerk

APPROVED WS TO FORM AND LEGALITY FOR THE USE
NEFIT O E TOWN OF SURFSIDE ONLY:

Robert D. Kléasner,/ﬁsq.

General Counsel
The Retirement Plan for Employees of the Town of Surfside
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ORDINANCE NO. 2020-1707

AN ORDINANCE AMENDING CHAPTER 2, ARTICLE V, DIVISION 2 OF

THE CODE OF THE TOWN OF SURFSIDE REGARDING THE

RETIREMENT PLAN FOR EMPLOYEES OF THE TOWN OF SURFSIDE;

AMENDING SECTION 2-176(a) OF THE TOWN CODE TO LOWER

RETIREMENT AGES FOR NON-PUBLIC SAFETY EMPLOYEES

CONSISTENT WITH MAXIMUM BENEFIT LIMITATIONS;

AMENDING SECTION 2-176(c) OF THE TOWN CODE TO INCREASE

THE MAXIMUM BENEFIT LIMITATION FROM 68% TO 80% FOR

GENERAL EMPLOYEES; AMENDING SECTION 2-192 OF THE TOWN

CODE TO INCREASE THE COST OF LIVING ADJUSTMENT FROM

1.5% TO 2% PER YEAR FOR NON-PUBLIC SAFETY EMPLOYEES;

PROVIDING FOR SEVERABILITY; PROVIDING FOR CODIFICATION;

AND PROVIDING AN EFFECTIVE DATE.

WHEREAS, the Town of Surfside sponsors a defined benefit retirement plan for
employees of the Town of Surfside (“Retirement Plan”);

WHEREAS, the Board of Trustees of the Retirement Plan, after a review of benefits in
surrounding cities, has recommended enhancing pension benefits to align retirement ages with the
Retirement Plan’s maximum benefit limitation (hereinafter the “benefit cap™);

WHEREAS, general employees currently contribute 8% of pensionable earnings;

WHEREAS, the maximum benefit cap for general employees is currently 68% for
general employees and 80% for management employees;

WHEREAS, approximately 63% of general employees reach the maximum benefit cap
of 68% before they are eligible to retire;

WHEREAS, notwithstanding the pension cost, there are anticipated to be savings from a
recruitment standpoint, by reducing turnover and making the Retirement Plan more competitive

with surrounding cities;
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WHEREAS, the Commission of the Town of Surfside believes that the adoption of this

amendment is in the best interests of the citizens and taxpayers of the Town;

NOW, THEREFORE, BE IT ORDAINED by the Town Commission of the Town of

Surfside:

Section 1. SECTION 2-176(a), Service Retirement Allowance, is hereby amended and

to be read as follows:

Sec. 2-176. Service Retirement Allowance.

(a Normal retirement date. Each member who retires or otherwise terminates employment
with the town on or after his normal retirement date, as determined below, shall be entitled
to receive a service retirement annuity in the amount provided in subsection (c) of this
section. Effective Oetober-1;-1984 January 1, 2020, the normal retirement date for each
member shall be the first day of the month coincident with or next following the earlier of:

Kk

(2)  For members who are not sworn law enforcement officers, the earliest of:

S |

o

Section 2.
to be read as follows:

service:

The attainment of age fifty (50) and completion of twenty (20) years of
service;

The attainment of age fifty-two (52) and completion of fifteen (15) years of
service; or

The attainment of age fifty-five (55) and completion of ten (10) years of
service.

SECTION 2-176(c), Service Retirement Allowance, is hereby amended and

Sec. 2-176. Service Retirement Allowance.

() Computation of annuity:

(1)  For members who are not police officers, the amount of monthly retirement
annuity with respect to all creditable service rendered by each member prior to
October 1, 1979, shall be equal to 1 2/3 percent of the monthly average final
compensation multiplied by the number of years of creditable service rendered
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prior to October 1, 1979. For each employee who contributes at the rate of five
percent of earnable compensation on and after January 1, 1980, the amount of
monthly retirement annuity with respect to creditable service rendered after
September 30, 1979, shall be equal to 1 2/3 percent of the monthly average final
compensation multiplied by the number of years of creditable service rendered
after September 30, 1979. For each employee who contributes at the rate of seven
percent of earnable compensation on and after January 1, 1980, the amount of
monthly retirement annuity with respect to creditable service rendered after
September 30, 1979, shall be equal to two percent of the monthly average final
compensation multiplied by the number of years of creditable service rendered
after September 30, 1979. For each member who contributes at the rate of eight
percent of earnable compensation after June 30, 1996, the amount of monthly
retirement annuity with respect to creditable service rendered after June 30, 1996,
shall be equal to two and one-half percent of monthly average final compensation
multiplied by the number of years of creditable service rendered after June 30,
1996. For each member who elects as of July 1, 1996 to increase his contribution
from five percent to seven percent of earnable compensation, the amount of
retirement annuity with respect to creditable service rendered after June 30, 1996,
shall be equal to two percent of monthly average final compensation multiplied by
the number of years of creditable service rendered after June 30, 1996. For each
member who elects as of July 1, 1996 to increase his contribution rate to seven
percent or eight percent of earnable compensation, the amount of retirement
annuity with respect to creditable service rendered after September 30, 1979 but
before July 1, 1996 shall be equal to one and two-thirds percent, if prior to July 1,
1996 he had been contributing at the rate of five percent, or two percent, if prior to
July 1, 1996 he had been contributing at the rate of seven percent, of monthly
average final compensation multiplied by the number of years of creditable service
rendered after September 30, 1979 but prior to July 1, 1996. The foregoing
election periods shall expire on July 31, 1996 and may not be extended for any
reason. For each member who contributes at the rate of five percent of earnable
compensation on and after February 1, 2003, the amount of monthly retirement
annuity with respect to creditable service rendered on and after February 1, 2003
shall be equal to two percent of the monthly average final compensation multiplied
by the number of years of creditable service rendered on and after February 1,
2003. For each member who contributes at the rate of six percent of earnable
compensation on and after February 1, 2003, the amount of monthly retirement
annuity with respect to creditable service rendered on and after February 1, 2003
shall be equal to two and one-half percent of the monthly average final
compensation multiplied by the number of years of creditable service rendered on
and after February 1, 2003. In no event shall the total annuity as computed above
for any member exceed 60 percent of the monthly average final compensation.

For members who are not police officers or senior management employees,
effective October 1, 2016:
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(i)

(iif)

For each member who contributes at the rate of eight percent (8%) of
earnable compensation, the amount of monthly retirement annuity with
respect to creditable service rendered on and after October 1, 2016 shall be
equal to two and eight-tenths percent (2.8%) of monthly average final
compensation multiplied by the number of years of creditable service
rendered on and after October 1, 2016;

For the member who contributes at the rate of seven percent (7%) of
earnable compensation, the amount of monthly retirement annuity with
respect to creditable service rendered on and after October 1, 2016 shall be
equal to two and sixty-five one hundredths percent (2.65%) of monthly
average final compensation multiplied by the number of years of creditable
service rendered on and after October 1, 2016; and

In no event shall the total annuity as computed above for any member
exceed sixty-eight eighty percent (68% 80%) of monthly average final
compensation, effective January 1. 2020.

Section 3. SECTION 2-192, Cost-of-living adjustment for retired members and their
beneficiaries, is hereby amended and to be read as follows:

Sec. 2-192. - Cost-of-living adjustment for retired members and their beneficiaries.

(@) The purpose of this section is to provide a cost-of-living adjustment to the benefits
payable to retired members on or after January 1, 2004 and their beneficiaries.

(b) Commencing on the first day of January, 2004 and on the first day of each January
thereafter, the benefit of each retired member or beneficiary shall be adjusted as follows:

(1)  The amount of the monthly benefit payable for the 12-month period commencing
on the first adjustment date shall be the amount of the monthly benefit plus one
and one-half percent. The amount of the monthly benefit payable for subsequent
twelve-month periods shall be the amount of the monthly benefit being received
on January 1 immediately preceding the adjustment date plus an amount equal to
one and one-half percent of said benefit. Effective January 1. 2020, the cost of
living benefit shall be two percent (2%) for all members who retire on or after
January 1, 2020.

Section 4. All sections or parts of sections of the Town Code, all ordinances or parts of
ordinances, and all resolutions or parts of resolutions in conflict herewith, be and the same, are
hereby repealed to the extent of such conflict.
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Section 5. Should this ordinance or any part thereof be declared invalid by a Court of
competent jurisdiction, the invalidity of any part of this ordinance shall not otherwise affect the
validity of the remaining provisions of this ordinance, which shall be deemed to have been
enacted without the invalid provision.

Section 6. It is the intention of the Commission of the Town of Surfside that the
provisions of this ordinance shall become and be made a part of the Code of the Town of Surfside,
and that the word “ordinance” may be changed to “section,” “article,” or such other appropriate
word or phrase in order to accomplish such intentions.

Section 7. This ordinance shall become effective upon final passage.

PASSED AND ADOPTED ON FIRST READING, this 10" day of December, 2019 with a 5-0
vote.

PASSED AND ADOPTED ON SECOND READING, this 14" day of January, 2020 with a 5-0
vote.

ok P~ B

Daniel Dietch, Mayor

ATTEST:

APPROVED AS TO FORM AND
LEGAL SUFFICIENCY

Ciflian Arango, Tewn Attorney

Moved by:  Commissioner Karukin

Second by:  Commissioner Paul
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Vote:

Mayor Dietch

Vice Mayor Daniel Gielchinsky
Commissioner Barry Cohen
Commissioner Michael Karukin

Commissioner Tina Paul
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MEMORANDUM ITEM NO. 5W

To: Honorable Mayor, Vice-Mayor and Members of the Town Commission
From: Guillermo Olmedillo, Town Manager

Date: May 12, 2020

Subject: Increase Lighting Plan

At the March 24, 2020 Special Commission Meeting, Town Administration was directed
to provide a plan for the increase of residential street lighting.

Please find attached requested report being provided with this communication.

Reviewed by: HG/RS Prepared by: HG
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o N Town of Surfside

\) Public Works Department

N ”@ A Safer Walkability- Increased Lighting Plan
\

R VL — 1)
\\L‘t?:*ﬁe&u i {'ia /
e Ce- Update as of March 30th, 2020

COMMISSION DIRECTION

Create safer walkability in residential streets

LIGHTING INCREASE PLAN

Town determined based on resident concerns and field survey that lighting within the residential area is one
of various deficiencies that impedes with safer walkability practices.

(Completed)
v
STUDY COMMISSION DIRECTION
Compose objective study to determine defi- Provide results of study to Town Commission
ciencies in the existing lighting system » with recommendations
(Completed) (Completed / In progress)
y
DATA COLLECTION COST
Collect proposed lighting fixture pole data for Provide collected data to FPL for agency to
FPL to provide cost of implementation »| compose cost estimate of project
(April 2020) (May 2020)

COMMISSION DIRECTION

Provide all gathered pricing, recommendations and documents to the Town Commission for final direction to
move forward with an agreement with FPL for the installation of additional lights. Discuss options and funding
source

(June 2020)
\ 4
AGREEMENT IMPLEMENTATION
Produce an agreement with FPL for legal re- Implement with FPL the scope outlined in the
view based on Town Commission direction »| agreement
July 2020 (TBD)
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MEMORANDUM ITEM NO.

To: Honorable Mayor, Vice-Mayor and Members of the Town Commission
From: Guillermo Olmedillo, Town Manager

Date: February 28", 2020

Subject: Analysis for Determination of Additional Lighting Locations in Residential

Areas within the Town of Surfside

The Town of Surfside, in an effort to address pedestrian safety and promote walkability
within the Town, recently partnered with Florida Power and Light (FPL) to upgrade all
residential street lighting from high pressure sodium bulbs to Light Emitting Diodes (LED).
The lighting upgrade project was completed in January 2020 with a total of 236 fixtures
changed. After the conversion, the Public Works Department performed various nightly
walkthroughs to evaluate the outcome of the conversion. As a result, a 33% increase in
illumination per fixture was obtained. This determination was made by comparison of
photometrics of both the new LED lighting and high-pressure sodium bulbs. Photometrics
is the measurement of lighting. For the comparisons made, photometric data used was
the surface coverage of lighting onto asphalt surface from both fixtures, before and after
conversion.

lllumination is not uniform throughout the Town. Even after the FPL conversion project,
various “dark” areas exist that continue to remain a hazard. The Town administration will
proceed to perform an analysis on illumination deficiencies still present. In order to
eliminate subjectivity in the determination of the location and number of new light fixtures
and or poles to have uniform illumination at the pedestrian level, the Town administration
will prepare an analysis that incorporates the following:

1. Use the technical specifications of the equipment in place already obtained from
FPL.

2. Use the information that the Town has already collected on the location of light
fixtures including previous lighting data.

3. Draw the area illuminated from each lighting fixture, using the technical
specifications already obtained.

4. Produce a map (GIS or similar) with the proposed locations of new lights and or
poles.
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5. Propose a plan to add lights where pedestrian level lighting does not have uniform
illumination and deficiencies determined

The proposed plan allows for a non-subjective determination of areas in need of additional
lighting. The proposed plan will provide hazard areas based on existing and collected
data. An alternative plan to have individuals estimate where additional illumination should
go based on visual interpretation can lead to subjective results. The Town administration
will move forward with the presented plan of analysis as per Town Commission direction.
The results will be reported to the Town Commission through an update.

Reviewed by Prepared by
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TOWN OF SURFSIDE

Public Works Department

“Residential Street Lighting Photometric Analysis and
Recommendations”

February 26, 2020

9293 HARDING AVENUE,
SURFSIDE, FL 33154
PHONE: (305) 861-4863

Prepared By:

72= S\
ToWNOF BN

i
/ A
":,160RFSIDQ‘\\:“
Bd
() A
1\ | FLORIDA )
\‘\}’l"IH&g&;\;;r J’i:"{‘

7.
M1papE cO

Public Works Department
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INTRODUCTION

The Town of Surfside is a coastal community within Miami-Dade County with approximately
5,844 residents based on 2017 population figures. The Town has various districts which
include commercial high-rise, commercial retail and residential single family. Each of these
districts has lighting infrastructure provided by different agencies. Table A — “Lighting
Inventory by Responsible Authority” below outlines the total quantity of light fixtures per
district and the responsible party for lighting maintenance:

ltem Number District Responsible Party Total # of Fixtures Type of Fixture
1 Residential FP&L 243 LED
2 Downtown Surfside Town of Surfside 24 LED
3 AlA & Harding Ave Miami-Dade County 62 High Pressure Sodium
4 Beach Ends FP&L / Town of Surfside 11 HPS and LED

Table A — “Lighting Inventory by Responsible Authority”

Table A - “Lighting Inventory by Responsible Authority” is composed based on a
Geographical Information System (GIS) mapping composed in 2018 by Town Engineer of
Record (EOR), Calvin Giordano and Associates (CGA) and confirmed by the Town’s Public
Works Department. The GIS map titled “Town of Surfside Street Light Inventory” can be
found in Appendix A —“Town of Surfside Street Light Inventory”.

In late 2019, the Town of Surfside Commission approved the conversion of High-Pressure
Sodium lights (HSP) throughout the residential area to Light Emitting Diode (LED) with the
objective of minimizing operating costs for night-time illumination of public right of way and
increase effectiveness of illumination. The lighting upgrade project was completed in
January 2020 with a total of 236 fixtures changed. After the conversion, the Public Works
Department performed various nightly walkthroughs to evaluate the outcome of the
conversion. As a result, a 33% increase in illumination per fixture was obtained. This
determination was made by comparison of photometrics of both the new LED lighting and
high-pressure sodium bulbs. Photometrics is the measurement of lighting. For the
comparisons made, photometric data used was the surface coverage of lighting onto asphalt
surface from both fixtures, before and after conversion. The photometrics of the previous
high sodium pressure bulbs (HPS) and recently installed LED fixtures can be found in
Appendix B — “Product Specification Photometrics”.

Currently, Florida Department of Transportation (FDOT) is working with Miami-Dade County
(MDC) and is scheduled to convert a portion of street lights on A1A and Harding Avenue for
fiscal year 2021-2022 to LED. Additionally, the Town of Surfside converted all Town
maintained street lights to LED already. During the February 2020 Town Commission
meeting, the Town Commission gave direction to the Town Manager to proceed with
performing a street lighting analysis in order to determine where additional lights are
needed.
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OBJECTIVE

Increase the quantity of residential street lighting fixtures with locations non-subjectively selected with
the purpose to create safer walkability by increasing illumination during evening hours.

lllumination is not uniform throughout the Town. Even after the conversion project within the
residential area, various “dark” areas exist that continue to remain a hazard for walkability
during night-time hours. Picture A — “Photograph of Dickens Avenue and 92" street” below
shows the composition of dark areas and light areas as they pertain to a residential street
block within the Town.

Pt

Picture A — “Photograph of Dickens Avenue and 92" street”
The Town Administration performed an analysis based on information gathered and field

visits in order Increase the quantity of residential street lighting fixtures with locations non-
subjectively selected with the purpose of creating safer walkability by increasing illumination
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during evening hours. Furthermore, a Recommendation and Conclusion section is
provided in this analysis report to assist with Town Commission direction decision.

METHODOLOY

In order to eliminate subjectivity in the determination of the location and number of new light
fixtures to have uniform illumination at the pedestrian level, the analysis by Town
administration incorporated the following items:

Use the technical specifications of the equipment in place already obtained from FPL.
This involved the comparison of photometric charts of both HPS bulbs and
LED fixtures which are included in Appendix B - “Product Specification
Photometric”.

Use the information that the Town has already collected on the location of light
fixtures including previous lighting data in order to overlay photometric chart data
onto existing GIS maps provided in Appendix A — “Town of Surfside Street Light
Inventory”.

Draw the area illuminated from each lighting fixture, using the technical specifications
already obtained onto in Appendix A — “Town of Surfside Street Light Inventory” in
order to create Appendix C — “Street Light Photometric”.

Produce a map (GIS or similar) with the proposed locations of new lights and or poles
after item number 1, item number 2 and item number 3 have been evaluated.
Appendix D — “Proposed Street Lights Map”.

Based on the findings, Table C — “Recommendation Table” was composed which
incorporates the findings of the analysis and makes various illumination goals depending on
the number of lighting fixtures proposed. This analysis does not include cost figures or cost
estimates.
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ANALYSIS

The analysis for residential street light photometric is provided in this section. The analysis
is based on the proposed methodology that was presented to the Town Commission during
the February 2020 Town Commission General Meeting.

Use the technical specifications of the equipment in place already obtained from FPL. This
involved the comparison of photometric charts of both HPS bulbs an LED fixtures which
are included in Appendix B — “Product Specification Photometrics”.

Both photometric data for high pressure sodium bulbs and LED fixtures were compared side
by side. Two distances were obtained for each lighting system; these are the longitudinal
distance and width distance. Longitudinal distance is referring to the distance on each side
of the fixture and width distance is the distance in front of the fixture. Both distances vary
depending on the height of the fixture installation. Based on the information gathered from
product specification photometrics, Table B — “Lighting Coverage by Fixture” below was
composed to present findings.

Item Number Type of Fixture Longitutz'i:nezlt;Distance Widtr(]in:tt)ance Finding Source
1 High Pressure Sodium 50 40 Field Measurement
2 High Pressure Sodium 70 50 Specification Sheet
3 LED 85 40 Field Measurement
4 LED 75 20 Specification Sheet

Table B — “Lighting Coverage by Fixture”

Table B — “Lighting Coverage by Fixture” also presents field measurements of each fixture
as there was a difference in field conditions to product specification conditions. The
difference was the height of installation. The Town of Surfside has fixtures installed higher
than presented in product specification by a total of 5 feet with a margin of error of 3 feet.
Based on findings, an average of both measurements was taken and presented in Table C
— “Lighting Coverage by Fixture Average” as shown below:

Item Number Type of Fixture HEETCIEY [PSERER vfefi) (PIEEEE Finding Source
(Feet) (Feet)
1 High Pressure Sodium 60 45 Average
2 LED 80 30 Average

Table C - “Lighting Coverage by Fixture Average”
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It is worth noting that the figures present are the effective lighting of each light based on
their design intent. Each fixture covers areas greater than shown in Table B — “Lighting
Coverage by Fixture” but these areas are dimmer and not effective lighting areas.
Secondly, Appendix B — “Product Specification Photometrics” provides photometrics in a
disformed shape which resembles a dis-figured circle. For the purpose of this analysis, the
photometric impact area was averaged and converted to a defined semi-circle. Picture B —
“Photometric Impact Area” below presents the averaged fixture coverage area that was
used for the analysis.

DIMENSIONS

30'

80’

Picture B — “Photometric Impact Area”

Picture B — “Photometric Impact Area” will be referred to as the illumination zone for the
remainder of the analysis. It was used as an overlay onto residential street maps in order to
determine areas that are not receiving effective illumination coverage. Furthermore, there is
a 6-foot to 8-foot offset from above ground utility poles to light figure (light source) which is
due to the arm length of each lighting fixture. This distance was taken into consideration.
Lastly, non-effective lighting behind each lighting fixture was not taken into account. This is
because these areas are not considered walkable areas and are of private property majority.
Additionally, measurements of these areas illumination by LED lighting fixtures is difficult
due to private property lighting distortion.
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Use the information that the Town has already collected on the location of light fixtures
including previous lighting data in order to overlay photometric chart data onto existing GIS
maps provided in Appendix A — “Town of Surfside Street Light Inventory”. Draw the area
illuminated from each lighting fixture, using the technical specifications already obtained
onto in Appendix A — “Town of Surfside Street Light Inventory” in order to create
Appendix C — “Street Light Photometric”.

Appendix A — “Town of Surfside Street Light Inventory” was used to assess the areas
currently obtaining illumination and compared to the areas not receiving. Based on findings,
there are currently an average of 3.00 lighting fixtures per block. Page 2 of Appendix A —
“Town of Surfside Street Light Inventory”, lays out a typical section of a Town block. A Town
block from street to street along the same avenue in the residential area is approximately
525 linear feet. Based on the average amount of lights, a total of 240 linear feet out of the
entire 525 linear feet of a typical block has illumination. Therefore, it was determined that
the average lighting per typical block is approximately 45%. Diagram A — “Typical Lighting
Per Block Diagram”, below creates a visual representation of the 45% illumination of an
average typical roadway.

Total Average Block Distance is 525 Linear Feet

Diagram A — “Typical Lighting Per Block Diagram”

In Diagram A — “Typical Lighting Per Block Diagram”, the entire strip represents a typical
block along an avenue from street to street. For example, Garland Ave from 89™ Street to
90" Street. The yellow sections represent the illumination zone. The black sections
represent the areas were minimal to no illumination is present. Since this is an average
representation of actual field conditions, it has been simplified for analysis purposes. As
previously stated, even though the average coverage per existing LED fixture is 40 feet
each way (80 feet total), the fading effect of each fixture may add additional coverage. The
fading effect is the dimming of the illumination as the distance from the point of origin
increases. The fading effect distance was not used in the analysis because it is not
considered optimal illumination. The following pictures provide a reality perspective to
Diagram A — “Typical Lighting Per Block Diagram”.
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Picture C — “Town of Surfside Night-time Aerial on 02-21-2020"
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Picture D — “Town of Surfside Night-time Aerial on 02-21-2020 “
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Produce a map (GIS or similar) with the proposed locations of new lights and or poles
after item number 1, item number 2 and item number 3 have been evaluated. Appendix D
— “Proposed Street Lights Map”.

Propose a plan to add lights where pedestrian level lighting does not have uniform
illumination and deficiencies determined.

During the evaluation of all information, it was determined that 45% of the single-family
residential areas right of way within the Town are illuminated. This is based on the lighting
illumination per street as an average. Prior to determining locations of additional lights,
various variables needed to be considered. The considerations are as follows:

e Number of existing above ground utility poles existing
e Number of existing above ground utility poles with transformers
a. Accessibility to transformers if a proposed pole does not have one
b. Capacity of transformer
e Location of street where poles are located and if cross alternation can take place
(each side of the street)
¢ lllumination percentage goal

45% existing illumination was based on 3 lighting fixtures per block average. In order to
increase illumination, new lighting fixtures need to be added. The current infrastructure
allows for additional lighting fixtures since poles either have a transformer or, are within the
proximity of a pole with a transformer. To be within the proximity, the nearest pole with
transformer needs to be within 2 poles distance.  The current lighting fixture spread
alternates with every other pole having a fixture. On average, a residential block has 6
poles and 2 transformers.

Based on two neighborhoods surveyed with optimal lighting, 90% illumination was the
targeted percentage goal. 90% allows for illumination visibility throughout as lighting
transition from one lighting fixture to the next. The 2 neighborhoods surveyed had the same
single-family residential style as Town of Surfside. The neighborhoods were as follows:

e North Bay Village — Single Family Residential Area
e Normandy Isle, Miami Beach Single Family Residential Area

Appendix D — “Proposed Street Lights Map” proposes a total of 133 new fixtures along
street blocks in the residential area in order to achieve 90% illumination. This figure breaks
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down to an additional 3 fixtures per Town block. In the creation of Appendix D — “Proposed
Street Lights Map”, some Town blocks have proposed 2 additional lighting fixtures and other
more than 3 additional lighting fixtures. Even though the average is 3 additional light fixtures
per block, some have proposed less since there is an intersection pole that provides block
illumination. All proposed locations have an existing pole so only fixture and connection to a
transformer are needed. For the most part, all transformers have the capacity for additional
lighting fixture. Transformer capacities need to be confirmed with FP&L. The following
pictures show areas within Miami-Dade County (MDC) with 90% illumination. The same
logic for determination of light percentage in Town of Surfside as used to determine
illumination percentages in these areas.

. {

Picture E — “North Bay Village Night-time Aerial on 02-21-2020"
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Picture F — “Normandy Isles Night-time Aerial on 02-21-2020"
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Picture G — “Normandy Isles Night-time Aerial on 02-21-2020"
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RECOMMENDATION AND CONCLUSION

The analysis was based on 90% illumination which is the maximum number of lighting
fixtures to existing poles. Table C — “Recommendation Table” presents the number of
additional fixtures with respective illumination percentage for various options. Refer to table
below:

Number of Average
Item number Adc_iltlonal Additional W EHE Comments
Lights Liahts per Block Percentage
(Overall) 9 P
1 0 3 45% No Change
2 89 4 60% N/A
3 112 5 76% N/A
4 133 6 90% Appendix D

Table C — “Recommendation Table”

At this time, there is no cost estimate for each of the recommendations of Table C —
“‘Recommendation Table”. Cost estimate will involve coordination with Florida Power and
Light (FP&L). Currently, the provided recommendations are based on using existing pole
infrastructure. Based on Town Commission direction, a cost estimate can be composed for
proposed recommendation options. Any cost estimates pertaining to light fixtures operated
by another agency need to be coordinated. In this case, cost estimate needs to be
coordinated with Florida Power and Light (FPL).

Some additional considerations include:

e How will additional lighting fixtures in the Right of Way impact the quality of life of
residents.
o Light infiltration into private property
e Other options for increase walkability safety
0 Mid-level pedestrian lighting options
o Alternative walking options such as sidewalks
o Enhancing other infrastructure options such as;
= Thermoplastic striping of roadway markings
= Roadway Lighting options which include ground and signage lighting

This report was composed using the existing infrastructure present to add additional lighting

fixtures to gain an increase in illumination percentage. The proposed locations of the
lighting fixtures were based on existing locations of above ground utility poles.
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Appendix A

“Town of Surfside Street Light Inventory”

1 Page
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Appendix B
“Product Specification Photometric”

3 Pages
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Photometric Data

E-17 High Pressure Sodium

Rated
BK No. Lamp Watts Description Life Initial Lumens Mean Lumens CCT(K)
112 35 35W/E-17/HPS/MED/Clear 24,000 2,250 2,025 20 2,100
113 35 35W/E-17/HPS/MED/Diffuse 24,000 2,150 1,935 20 2,100
104 50 50W/E-17/HPS/MED/Clear 24,000 4,000 3,600 21 2,100
105 50 50W/E-17/HPS/MED/Diffuse 24,000 3,800 3,420 21 2,100
108 70 70W/E-17/HPS/MED/Clear 24,000 6,300 5,670 21 2,100
109 70 70W/E-17/HPS/MED/Diffuse 24,000 5,860 5,270 21 2,100
120 100 100W/E-17/HPS/MED/Clear 24,000 9,500 8,550 21 2,100
121 100 100W/E-17/HPS/MED/Diffuse 24,000 8,800 7,920 21 2,100
122 150 150W/E-17/HPS/MED/Clear 24,000 16,000 14,400 21 2,100
123 150 150W/E-17/HPS/MED/Diffuse 24,000 15,000 13,500 21 2,100
Lumen & Candela NARROW SPOT SPOT
Conversion Multipliers 30 £
100W .60 668 80
ow .40 4170
50W .25
5560
35W 14 = =
10 - 10 v
\
A
1
]
1
1
0 o i
I
T
¥
f
=10 -10
8340
2 20 9730
11120
12510
g i 20 30 g :10 ] 30
B-K FILENAME : TY11-150-NS-HPS CLEAR-ITL.IES B-K FILENAME : TY11-150-8P SPECULAR-HPS CLEARATLIES
Lamp: 150W Clear B-17 High Pressure Sodium L:mg 150W Diffusa B-17 High Pressure Sodium
IES Baam : 2H x 2V IES Beam T, 4H x 4V
Max. Candela: 66886 al 0"H 0°V Max. Candela: 13524 at 0°H 0"V
Bsam 8 {at 50% Max CDJ: 33343 at 10°H 10°V m Spread (at 50% Max CDJ: 8962 a1 24"H 25°V
Fleld Spread (at 10% Max CD): 6668 ai 26°H 28"V Flald Spread (at 10% Max CD): 1302 al 51°H 63°V
Total Lumens: 3237 Total Lumaena: 3858
FLOOD WIDE FLOOD
&0 T
\
]
]
L
]
i
I
[}
t
1]
]
0 g .m 40 80 0 g 20 40 80
B FILENAME : TY11-150-FL-HPS COATEDJTLIES B-K FILENAME : TY11-150-WF-HPS COATED.IES
Lamp: 150W Diffusa B-17 High Prassure Sodium Lamp: 150W Diffusa B-17 High Pressura Sodium
IES Beam 5H & BV IES Beam : BH x BY
Max. Candela: 9821 at 0°H 0"V Max. Candela: 7004 at 0"H 0"V
im ad (at 50% Max CD): 4910 al 52°H 52°V m d (at 50% Max CD): 3502 a1 87°H 83"V
Elsld Spread (at 10% Max CD): 982 al $0°H 90°V Fleld Spread (st 10% Max CD): 700 at 105°H 106"V
Total Lumana: 3237 Total Lumans: B50S
kal B-K LIGHTING
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Photometric Toolbox

)

Cree, Inc Horizontal Footcandles
RSWS-A-HT-3ME-5L-30K7-UL-xxxx Scale: 1 Inch = 20 Ft.
Formed BMC housing, prismatic plastic lens, white inner Light Loss Factor = 1.00
re Lumens Per Lamp = N.A. (absolute photometry)
flector Luminaire Lumens = 5000
24 white LEDs Mounting Height = 24.00 Ft

Maximum Calculated Value = 1.74 Fc
Arrangement: Single
Arm Length = 8 Ft

Photometmﬁgﬁ?ﬁional Edition - Copyright 2002-2011 by Lighting Analysts, Inc. Page 1

Calculatio hed IES Methods and recommendations.
Results derived from content of manufacturers photometric file.



Appendix C
“Street Light Photometric”

2 Pages
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MEMORANDUM ITEM NO. 5y

To: Honorable Mayor, Vice-Mayor and Members of the Town Commission
From: Guillermo Olmedillo, Town Manager

Date:

Subject: Inhouse Landscape Cost

At the March 31, 2020 Special Commission Meeting, Town Administration was directed
to provide a cost for the in-house services of landscape scope of work currently contracted
with outside vendor.

Please find attached requested report being provided with this communication.

Reviewed by: HG/RS Prepared by: HG
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P Fioey, Town of Surfside
g}:‘?;:wg ,{f Pulblic Works Department
e o n-house Landscape
First Year Operating Costs
(Includes start up cost due to equipment and vehicle purchases)
Item No. Resource Resource Type First Year Cost
1.00 - Labor Resource (Personnel)
1.01 Greenspace Worker I Labor $52,060.00
1.02 Greenspace Worker | Labor $46,580.00
1.03 Greenspace Worker | Labor $46,580.00
1.04 Arborist Consultant Professoinal $4,000.00
Section 1.00 Total $149,220.00
2.00 - Equipment Resouce (Vehicle & Landscape Equipment)
2.01 Lawn Mower (Stand behind) Equipment $10,388.00
2.02 Lawn Mower (Push Behind) Equipment $1,259.00
2.03 Small Equipment Equipment $2,245.00
2.04 Trailer (7 x 16) Equipment $5,199.00
2.05 Vehicle (Tilt Cab) Equipment $58,058.81
Section 2.00 Total $77,149.81
3.00 - Operating Costs (Costs incurred by the operation)
3.01 Fuel Operating $15,000.00
3.02 Vegetation Disposal Operating $36,400.00
3.03 Small Equipment Maintenance Operating $2,034.00
3.04 Large Equipment Maintenance Operating $3,000.00
3.05 Uniforms Operating $11,400.00
3.06 Toll Operating $1,000.00
Section 3.00 Total $68,834.00
Total first year start up and operating cost $295,203.81
Total first year start up and operating cost with 10% Contingency $324,724.19

Notes:

ltems in section 3.00 are subject to fee increases by County and / or market rate increases.

Table provides basic maintenance service costs. Does not include purchase of landscape material.
Table Provides basic maintenance service costs. Does not include emergency work.

Table Provides basic maintenance service costs. Does not include Insecticide and fertilization.
Table Provides basic maintenance service costs. Does not include speciality tree treatment or care.
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Town of Surfside
Public Works Department
In-house Landscape

After Year One Operating Cost
(Does not include start up cost)

Item No.

Resource

Resource Type

First Year Cost

1.00 - Labor Resource (Personnel)

1.01 Greenspace Worker II* Labor $52,060.00
1.02 Greenspace Worker I* Labor $46,580.00
1.03 Greenspace Worker I* Labor $46,580.00
1.04 Arborist Consultant Professoinal $4,000.00
Section 1.00 Total $149,220.00
2.00 - Equipment Resouce (Vehicle & Landscape Equipment)
2.01 Repgﬁ;;i%gg@Te”t Equipment $15,430.00
Section 2.00 Total $15,430.00
3.00 - Operating Costs (Costs incurred by the operation)
3.01 Fuel Operating $15,000.00
3.02 Vegetation Disposal Operating $36,400.00
3.03 Small Equipment Maintenance Operating $2,034.00
3.04 Large Equipment Maintenance Operating $3,000.00
3.05 Uniforms Operating $11,400.00
3.06 Toll Operating $1,000.00
Section 3.00 Total $68,834.00
Annual operating cost $233,484.00
Annual operating cost with 10% Contingency $256,832.40

Notes:

*This item is subject to a cost of living and / or merit raise.
Iltems in section 3.00 are subject to fee increases by County and / or market rate increases.

Table provides basic maintenance service costs. Does not include purchase of landscape material.
Table Provides basic maintenance service costs. Does not include emergency work.

Table Provides basic maintenance service costs. Does not include Insecticide and fertilization.
Table Provides basic maintenance service costs. Does not include speciality tree treatment or care.
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MEMORANDUM ITEM NO. 5z

To: Honorable Mayor, Vice-Mayor and Members of the Town Commission
From: Guillermo Olmedillo, Town Manager

Date: April 21, 2020

Subject: Lowering of Property taxes and Water Bills

At the March 24, 2020 Special Commission Meeting, Town Administration was directed
to provide information on lowering property taxes and water bills.

April 14 through April 21, the Town’s Finance Director has meet with the Commissioners
to discuss the state of the Town'’s finances including the financial position of the Town’s
General Fund and Water & Sewer Fund. With the budget season starting, the
Commission will have the opportunity to provide policy direction which forms the basis of
the Town’s Budget. On June 1, 2020, the Town will receive the Miami-Dade Property
Appraiser Assessment Roll Estimate which will help guide the Town’s Administration
toward the goal of lowering the financial impact to Town residents.

Attached is the Town’s financial position presentation given to the Commissioners.

Reviewed by: GO Prepared by: JDG
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Reconciliation

				Fiscal Year		Amount		Increase		% Increase

				2009		$   7,178,552

				2010		$   867,867		$   (6,310,685)		-87.9%

				2011		$   1,958,783		$   1,090,916		125.7%

				2012		$   3,121,636		$   1,162,853		59.4%

				2013		$   3,151,275		$   29,639		0.9%

				2014		$   4,204,273		$   1,052,998		33.4%

				2015		$   3,722,284		$   (481,989)		-11.5%

				2016		$   5,170,003		$   1,447,719		38.9%

				2017		$   6,460,802		$   1,290,799		25.0%

				2018		$   8,902,050		$   2,441,248		37.8%

				2019		$   12,983,069		$   4,081,019		45.8%
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Reconciliation

				Fiscal Year		Reserves		Revenues		% Ratio

				2009		$   7,178,552		$   6,325,721		113.5%

				2010		$   867,867		$   5,323,728		16.3%

				2011		$   1,958,783		$   5,619,494		34.9%

				2012		$   3,121,636		$   5,264,387		59.3%

				2013		$   3,151,275		$   5,257,726		59.9%

				2014		$   4,204,273		$   5,660,551		74.3%

				2015		$   3,722,284		$   6,526,267		57.0%

				2016		$   5,170,003		$   7,276,466		71.1%

				2017		$   6,460,802		$   8,167,329		79.1%

				2018		$   8,902,050		$   9,626,611		92.5%

				2019		$   12,983,069		$   12,835,787		101.1%
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Reconciliation

		Fiscal Year		Water & Sewer		Stormwater		Solid Waste		Parking

		2009		$   448,793		$   (77,137)		$   (128,427)		$   2,526,724

		2010		$   440,000		$   40,626		$   82,210		$   2,043,034

		2011		$   1,674,603		$   188,302		$   207,462		$   1,385,581

		2012		$   (2,949,483)		$   (161,489)		$   228,437		$   1,258,325

		2013		$   (5,261,333)		$   2,520,512		$   227,274		$   1,066,574

		2014		$   (3,501,884)		$   3,838,412		$   116,662		$   1,000,355

		2015		$   (2,705,871)		$   4,051,768		$   340,391		$   1,089,165

		2016		$   (1,489,769)		$   3,626,325		$   245,941		$   1,111,941

		2017		$   (3,048,579)		$   1,456,556		$   429,743		$   811,013

		2018		$   (2,546,398)		$   3,203,878		$   601,201		$   943,315

		2019		$   (1,477,313)		$   3,200,646		$   655,448		$   1,185,311

		2020		$   (1,136,724)		$   3,034,923		$   432,957		$   1,108,943
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Reconciliation

		Fiscal Year		Millage Rate		Taxable Property Value		Value Increase		% Increase

		2009		4.7332		$   1,531,669,419

		2010		4.7332		$   1,283,401,231		$   (248,268,188)		-16.2%

		2011		5.6030		$   1,062,959,623		$   (220,441,608)		-17.2%

		2012		5.5000		$   1,017,658,274		$   (45,301,349)		-4.3%

		2013		5.3000		$   1,062,214,226		$   44,555,952		4.4%

		2014		5.2000		$   1,144,071,250		$   81,857,024		7.7%

		2015		5.0293		$   1,336,876,007		$   192,804,757		16.9%

		2016		5.0293		$   1,502,755,220		$   165,879,213		12.4%

		2017		5.0144		$   1,689,439,338		$   186,684,118		12.4%

		2018		4.8000		$   2,150,458,492		$   461,019,154		27.3%

		2019		4.5000		$   3,086,020,534		$   935,562,042		43.5%

		2020		4.4000		$   3,116,633,395		$   30,612,861		1.0%
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Reconciliation

		Fiscal Year		Millage Rate		Taxable Property Value		Property Taxes Collected		% Increase

		2009		4.7332		$   1,531,669,419		$   6,325,721

		2010		4.7332		$   1,283,401,231		$   5,323,728		-15.8%

		2011		5.6030		$   1,062,959,623		$   5,619,494		5.6%

		2012		5.5000		$   1,017,658,274		$   5,264,387		-6.3%

		2013		5.3000		$   1,062,214,226		$   5,257,726		-0.1%

		2014		5.2000		$   1,144,071,250		$   5,660,551		7.7%

		2015		5.0293		$   1,336,876,007		$   6,526,267		15.3%

		2016		5.0293		$   1,502,755,220		$   7,276,466		11.5%

		2017		5.0144		$   1,689,439,338		$   8,167,329		12.2%

		2018		4.8000		$   2,150,458,492		$   9,626,611		17.9%

		2019		4.5000		$   3,086,020,534		$   12,835,787		33.3%

		2020		4.4000		$   3,116,633,395		$   13,027,528		1.5%
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