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Town of Surfside
Regular Town Commission
Meeting

AGENDA
December 14, 2021
7p.m.
1. Opening
A. Call to Order
B. Roll Call of Members
C. Mayor and Commission Remarks — Mayor Charles W. Burkett
D. Agenda and Order of Business Additions, deletions and linkages
E. Community Notes — Mayor Charles W. Burkett
F. Appointment to Boards and Committees — Sandra N. McCready, Town Clerk
- Budget Committee - Mayor Burkett
- Personnel Appeals Board — Mayor Burkett
- Personnel Appeals Board — Commissioner Kesl
- Personnel Appeals Board — Commissioner Salzhauer
- Personnel Appeals Board — Commissioner Velasquez
G. Presentation to Mr. Bob Fisher - Andrew Hyatt, Town Manager (Page 1)
2. Quasi-Judicial Hearings — N/A
3. Consent Agenda (Set for approximately 7:30 p.m.) All items on the consent agenda
are considered routine or status reports by the Town Commission and will be approved
by one motion. Any Commission member may request that an item be removed from
the Consent Agenda and discussed separately. If the public wishes to speak on a

matter on the consent agenda they must inform the Town Clerk prior to the start of the
meeting. They will be recognized to speak prior to the approval of the consentagenda.
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A. Minutes — Sandra N. McCready, MMC, Town Clerk (Pages 2 — 30)

- November 9, 2021 Regular Town Commission Meeting Minutes
- November 17, 2021 Town Commission Workshop Minutes

*B. Town Manager’s Report — Andrew Hyatt, Town Manager (Pages 31 —45)
*C. Town Attorney’s Report — Weiss Serota, Town Attorney (Pages 46 — 60)
D. Committee Reports - Andrew Hyatt, Town Manager (Pages 61 — 86)

- October 4, 2021 Tourist Board Meeting Minutes

- October 25, 2021 Parks and Recreation Committee Meeting Minutes

- November 18, 2021 Special Tourist Board Meeting Minutes

E. Purchase of Police Vehicles - Andrew Hyatt, Town Manager (Pages 87 — 97)

A RESOLUTION OF THE TOWN COMMISSION OF THE TOWN OF SURFSIDE,

FLORIDA, APPROVING AND AUTHORIZING THE PURCHASE OF FOUR (4)

2022 FORD POLICE INTERCEPTOR UTILITY VEHICLES, TOGETHER WITH
EMERGENCY LIGHTING EQUIPMENT, GRAPHICS, AND RADIO EQUIPMENT
FOR EACH POLICE VEHICLE; FINDING THAT THE PURCHASE OF THE

POLICE VEHICLES AND EMERGENCY LIGHTING EQUIPMENT, GRAPHICS,

AND RADIO EQUIPMENT ARE EXEMPT FROM COMPETITIVE BIDDING

PURSUANT TO SECTION 3-13(3) OF THE TOWN CODE; DECLARING

CERTAIN POLICE VEHICLES AND EQUIPMENT AS SURPLUS PROPERTY
AND AUTHORIZING THE SALE OR DISPOSITION OF THE SURPLUS
PROPERTY; PROVIDING FOR IMPLEMENTATION; AND PROVIDING FOR AN

EFFECTIVE DATE.

F. Cellular Water Meters Phase | Expenditure - Andrew Hyatt, Town Manager
(Pages 98 — 120)

A RESOLUTION OF THE TOWN COMMISSION OF THE TOWN OF SURFSIDE,

FLORIDA, APPROVING THE PURCHASE OF NEW CELLULAR ENCODERS
TOGETHER WITH CLOUD-BASED HOSTING SERVICES FROM BADGER
METER, INC. TO REPLACE EXISTING ENCODERS USED TO TRANSMIT
WATER METER INFORMATION TO TOWN HALL; FINDING THAT THE
PURCHASE IS EXEMPT FROM COMPETITIVE BIDDING PURSUANT TO

SECTIONS 3-13(6) AND (7)F OF THE TOWN CODE AS SERVICES AVAILABLE

FROM A SOLE SOURCE AND AS A PUBLIC WORKS AND UTILITIES
PURCHASE FOR TOWN FACILITY MAINTENANCE AND REPLACEMENT
WORK; AUTHORIZING THE TOWN MANAGER TO ENTER INTO A PURCHASE
ORDER AND/OR OTHER AGREEMENTS AS MAY BE APPROVED BY THE
TOWN MANAGER AND TOWN ATTORNEY; PROVIDING FOR

IMPLEMENTATION; AND PROVIDING FOR AN EFFECTIVE DATE.
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G. Youth Sports Instructors Soccer — Alves Sports Group, LLC- Andrew Hyatt,
Town Manager (Pages 121 — 131)

A RESOLUTION OF THE TOWN COMMISSION OF THE TOWN OF SURFSIDE,
FLORIDA, APPROVING AN AGREEMENT WITH ALVES SPORTS GROUP,
LLC FOR THE TOWN’'S YOUTH SOCCER PROGRAM; FINDING THAT THE
SERVICES ARE EXEMPT FROM COMPETITIVE PROCUREMENT PURSUANT
TO SECTION 3-13(2) OF THE TOWN CODE; AUTHORIZING EXPENDITURE
OF FUNDS; PROVIDING FOR IMPLEMENTATION; AND PROVIDING FOR AN
EFFECTIVE DATE.

H. Youth Sports Instructors Tennis — GM Sports Tennis, LLC — Andrew Hyatt,
Town Manager (Pages 132 — 142)

A RESOLUTION OF THE TOWN COMMISSION OF THE TOWN OF
SURFSIDE, FLORIDA, APPROVING AN AGREEMENT WITH GM SPORTS
TENNIS, LLC FOR THE TOWN'S YOUTH TENNIS PROGRAM; FINDING
THAT THE SERVICES ARE EXEMPT FROM COMPETITIVE PROCUREMENT
PURSUANT TO SECTION 3-13(2) OF THE TOWN CODE; AUTHORIZING
EXPENDITURE OF FUNDS; PROVIDING FOR IMPLEMENTATION; AND
PROVIDING FOR AN EFFECTIVE DATE.

I. CRS Max Annual Contract Renewal — Andrew Hyatt, Town Manager (Pages 143
— 158)

A RESOLUTION OF THE TOWN COMMISSION OF THE TOWN OF SURFSIDE,
FLORIDA APPROVING AN AGREEMENT WITH CRS MAX CONSULTANTS,
INC. FOR COMMUNITY RATING SYSTEM CONSULTANT SERVICES;
PROVIDING FOR AUTHORIZATION AND IMPLEMENTATION OF THE
AGREEMENT; AND PROVIDING FOR AN EFFECTIVE DATE.

4. Ordinances

(Set for approximately _9:00_p.m.) (Note: Good and Welfare must begin at
8:15)

A. Second Reading Ordinances

(Set for approximately___N/A p.m.) (Note: Good and Welfare must begin at
8:15)
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B. First Reading Ordinances

1. Marine Structure Ordinance addressing docks — Town Attorney (Pages
159 — 164)

AN ORDINANCE OF THE TOWN COMMISSION OF THE TOWN OF
SURFSIDE, FLORIDA AMENDING THE TOWN OF SURFSIDE CODE OF
ORDINANCES BY AMENDING SECTION 90-57. - “MARINE
STRUCTURES”, TO PROVIDE FOR REGULATIONS  FOR
CONSTRUCTION OF DOCKS, PIERS AND MOORINGS ON
WATERFRONT LOTS; PROVIDING FOR SEVERABILITY; PROVIDING
FOR INCLUSION IN THE CODE; PROVIDING FOR CONFLICTS; AND
PROVIDING FOR AN EFFECTIVE DATE.

5. Resolutions and Proclamations

(Set for approximately_9:45 p.m.) (Note: Depends upon length of Good and
Welfare)

A. Legislative Priorities — Andrew Hyatt, Town Manager (Pages 165 — 170)

A RESOLUTION OF THE MAYOR AND TOWN COMMISSION OF THE TOWN
OF SURFSIDE, FLORIDA APPROVING STATE LEGISLATIVE PRIORITIES
FOR 2022; AUTHORIZING THE TOWN MANAGER AND TOWN OFFICIALS TO
IMPLEMENT THE LEGISLATIVE PRIORITIES; AND PROVIDING FOR AN
EFFECTIVE DATE.

B. Bond Referendum-General Obligation Bonds-Undergrounding Utilities —
Andrew Hyatt, Town Manager. (Pages 171 — 178)

A RESOLUTION OF THE TOWN COMMISSION OF THE TOWN OF SURFSIDE,
FLORIDA, CALLING FOR A TOWN OF SURFSIDE SPECIAL ELECTION TO BE
HELD ON MARCH 15, 2022 FOR THE PURPOSE OF SUBMITTING TO THE
ELECTORATE A BOND REFERENDUM REGARDING THE ISSUANCE OF
GENERAL OBLIGATION BONDS BY THE TOWN OF SURFSIDE IN AN
AMOUNT NOT TO EXCEED FORTY MILLION ($40,000,000.00) DOLLARS FOR
THE PURPOSE OF UNDERGROUNDING OF UTILITIES; PROVIDING FOR
PUBLICATION OF NOTICE OF SUCH REFERENDUM; PROVIDING
REQUISITE BALLOT LANGUAGE FOR SUBMISSION TO THE ELECTORATE;
PROVIDING FOR THE TOWN CLERK TO UTILIZE THE SERVICES OF MIAMI-
DADE COUNTY SUPERVISOR OF ELECTIONS FOR THE SPECIAL
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ELECTION; AND PROVIDING FOR AN EFFECTIVE DATE.

C. Annual Salary for Mayor and Commissioners with Single Health Coverage —
Andrew Hyatt, Town Manager (Pages 179 — 186)

A RESOLUTION OF THE TOWN COMMISSION OF THE TOWN OF SURFSIDE,
FLORIDA, CALLING FOR A TOWN OF SURFSIDE SPECIAL ELECTION TO BE
HELD ON MARCH 15, 2022 FOR THE PURPOSE OF SUBMITTING TO THE
ELECTORATE PROPOSED AMENDMENTS TO THE TOWN CHARTER AT
ARTICLE Il, SECTION 7 - “SALARY”, TO PROVIDE FOR PAYMENT OF AN
ANNUAL SALARY FOR MAYOR AND COMMISSIONERS AND SINGLE
HEALTH INSURANCE BENEFIT; PROVIDING FOR NOTICE OF ELECTION;
PROVIDING REQUISITE BALLOT LANGUAGE AND CHARTER AMENDMENT
TEXT FOR SUBMISSION TO THE ELECTORATE; PROVIDING FOR THE
TOWN CLERK TO UTILIZE THE SERVICES OF MIAMI-DADE COUNTY
SUPERVISOR OF ELECTIONS FOR THE SPECIAL ELECTION; PROVIDING
FOR SEVERABILITY; AND PROVIDING FOR AN EFFECTIVE DATE.

D Prohibition on Storage of Privately-Owned Property Overnight on Beach —
Andrew Hyatt, Town Manager (Pages 187 — 194)

A RESOLUTION OF THE TOWN COMMISSION OF THE TOWN OF SURFSIDE,
FLORIDA, CALLING FOR A TOWN OF SURFSIDE SPECIAL ELECTION TO
BE HELD ON MARCH 15, 2022 FOR THE PURPOSE OF SUBMITTING TO THE
ELECTORATE PROPOSED AMENDMENTS TO THE TOWN CHARTER AT
ARTICLE IX. — “MISCELLANEOUS PROVISIONS,” ADDING SECTION 150 -
“PROHIBITION ON STORAGE OF PRIVATELY-OWNED PROPERTY
OVERNIGHT ON BEACH” TO PROVIDE FOR A PROHIBITION ON THE
STORAGE OF PRIVATELY-OWNED PROPERTY OVERNIGHT ON THE
BEACH; PROVIDING REQUISITE BALLOT LANGUAGE AND CHARTER
AMENDMENT TEXT FOR SUBMISSION TO THE ELECTORATE; PROVIDING
FOR THE TOWN CLERK TO UTILIZE THE SERVICES OF MIAMI-DADE
COUNTY SUPERVISOR OF ELECTIONS FOR THE SPECIAL ELECTION;
PROVIDING FOR SEVERABILITY; AND PROVIDING FOR AN EFFECTIVE
DATE.
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E. Lot Area, Building Height for Beachfront Properties and Increasing
Minimum Required Electoral Vote to 60% - Andrew Hyatt, Town Manager
(Pages 195-202)

A RESOLUTION OF THE TOWN COMMISSION OF THE TOWN OF SURFSIDE,
FLORIDA, CALLING FOR A TOWN OF SURFSIDE SPECIAL ELECTION TO
BE HELD ON MARCH 15, 2022 FOR THE PURPOSE OF SUBMITTING TO THE
ELECTORATE A PROPOSED AMENDMENT TO THE TOWN CHARTER
ARTICLE |, SECTION 4 - “GENERAL POWERS OF TOWN; POWERS NOT
DEEMED EXCLUSIVE”, AS PRESENTED IN A BALLOT QUESTION ON AN
AMENDMENT TO THE TOWN CHARTER REAGARDING LOT AREA,
BUILDING HEIGHT FOR BEACHFRONT PROPERTIES, AND INCREASING
MINIMUM REQUIRED ELECTORAL VOTE TO 60% TO REPEAL OR AMEND
SECTION 4 OF THE CHARTER; PROVIDING FOR NOTICE OF ELECTION;
PROVIDING REQUISITE BALLOT LANGUAGE AND CHARTER AMENDMENT
TEXT FOR SUBMISSION TO THE ELECTORATE; PROVIDING FOR THE
TOWN CLERK TO UTILIZE THE SERVICES OF MIAMI-DADE COUNTY
SUPERVISOR OF ELECTIONS FOR THE SPECIAL ELECTION; PROVI DING
FOR SEVERABILITY; AND PROVIDING FOR AN EFFECTIVE DATE.

F. Hedges in Single-Family Lots — Town Attorney (Pages 203-210)

A RESOLUTION OF THE TOWN COMMISSION OF THE TOWN OF SURFSIDE,
FLORIDA, CALLING FOR A TOWN OF SURFSIDE SPECIAL ELECTION TO
BE HELD ON MARCH 15, 2022 FOR THE PURPOSE OF SUBMITTING TO THE
ELECTORATE PROPOSED AMENDMENTS TO THE TOWN CHARTER AT
ARTICLE IX. — “MISCELLANEOUS PROVISIONS,” ADDING SECTION 149 -
“HEDGES IN SINGLE-FAMILY RESIDENTIAL LOTS”, TO PROVIDE THAT SIX
(6) FOOT HEDGES SHALL BE PERMITTED ON SINGLE-FAMILY LOTS;
PROVIDING FOR NOTICE OF ELECTION; PROVIDING REQUISITE BALLOT
LANGUAGE AND CHARTER AMENDMENT TEXT FOR SUBMISSION TO THE
ELECTORATE; PROVIDING FOR THE TOWN CLERK TO UTILIZE THE
SERVICES OF MIAMI-DADE COUNTY SUPERVISOR OF ELECTIONS FOR
THE SPECIAL ELECTION; PROVIDING FOR SEVERABILITY; AND
PROVIDING FOR AN EFFECTIVE DATE.

Good and Welfare/ Public Comments from Residents

(Set for approximately 8:15p.m.)
Public comments for subjects or items not on the agenda. Public comment on
agenda items will be allowed when agenda item is discussed by the Commission.

Town Manager and Town Attorney Reports
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Town Manager and Town Attorney Reports have been moved to the Consent
Agenda — Item 3.

Unfinished Business and New Business

9. Mayor, Commission and Staff Communications

A.

Z

~H»DOTO

Champlain South: “Don’t Wait...Accelerate!” Action Plan & Changes
Necessary to Prevent Another Catastrophe — Commissioner Eliana
Salzhauer (Pages 211 — 240)

Champlain Tower South Memorial — Vice Mayor Paul [Linked to Iltem 9EE]
(Pages 241 — 254)

Amending the Town’s Purchasing Code (Chapter 3) — Commissioner Nelly
Velasquez (Pages 255 — 267)

Ending Option to Contribute to Parking Fund in Lieu of Having Required
Parking in Building Plans — Commissioner Charles Kesl (Pages 268 — 269)
Community Center Pool Deck Lighting - Staff Report — Andrew Hyatt,
Town Manager (Pages 270 — 271)

Art in Public Spaces Committee — Commissioner Charles Kesl (Pages 272
—273)

Demolition by Neglect - Mayor Charles W. Burkett (Pages 274 — 276)
Excessive Homeless Contribution Made by the Former Commission -
Mayor Charles W. Burkett (Pages 277 — 284)

Lowering of Property Taxes and Water Bills — Staff Report — Andrew Hyatt,
Town Manager (Page 285)

. Climate Environmental Collective Revised - Vice Mayor Tina Paul (Pages

286 — 288)
Amending Town Code Section 2-237 Business Relationships -
Commissioner Eliana Salzhauer (Pages 289 — 294)
Community Center Second Floor Possibility- Andrew Hyatt, Town
Manager (Pages 295 — 296)
Amend Tourist Board Ordinance — Commissioner Nelly Velasquez (Page
297)
Legally Defective Charter Amendment Vote in 2012 — Mayor Charles W.
Burkett (Pages 298 — 325)
Cone of Silence/Secrecy — Mayor Charles W. Burkett (Page 326)
License Plate Readers — Mayor Charles W. Burkett (Page 327)
Cancel Culture in Surfside - Mayor Charles W. Burkett (Pages 328 — 334)
Permit Process - Mayor Charles W. Burkett (Pages 335 — 346)
High Water Bill — Mayor Charles W. Burkett (Pages 347 — 348)
Increased Commercial Airliner Flights over Surfside - Mayor Charles W.
Burkett (Page 349)
Purchase of Electric Vehicles - Mayor Charles W. Burkett (Page 350)
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V. One-way Automatic Gate at 96" Street and Bay Drive - Mayor Charles
W. Burkett (Page 351)

W. Draconian Fines for Residents - Mayor Charles W. Burkett (Pages 352 —
358)

X. Surfside’s Brand Name, Miami’s Uptown Beach Town — Mayor Charles
W. Burkett (Page 359)

Y. Daylight Plane Requirement for New Construction — Commissioner
Charles Kesl (Pages 360 — 362)

Z. Abandoned Sports Equipment on Streets, Unmarked Unattended —

Commissioner Charles Kesl (Pages 363 — 364)

AA. Epinephrine Auto-Injectors (EpiPen) Policy Discussion - Commissioner
Eliana Salzhauer (Pages 365 — 368)

BB. Private Security Service — Mayor Charles W. Burkett (Page 369)

CC. Remote Participation by Commissioners — Commissioner Charles Kesl
(Page 370)

DD. Raising Houses in Surfside to Make our Town More Resilient and
Sustainable — Mayor Charles W. Burkett (Pages 371 — 414)

EE. Champlain South Memorial Park at 88" Street End - - Commissioner
Eliana Salzhauer [Linked to Item 9B] (Pages 415 — 421)

FF. Budget Meeting Fiasco - Commissioner Eliana Salzhauer (Page 422)

GG. Citizens Presentation — Concept Project of the Memorial Park by
Ivanova Tatiana— Sponsored by Vice Mayor Paul (Pages 423 — 446)

HH. Change Surfside Election Date from March to November — Mayor
Charles W. Burkett (Page 447)

Il.  Ordinance for New Development Requirements — Vice Mayor Tina Paul
(Pages 448 — 459)

10. Adjournment

Respectfully submitted,

Andrew Hyatt
Town Manager

THIS MEETING IS OPEN TO THE PUBLIC. IN ACCORDANCE WITH THE AMERICANS WITH DISABILITIES ACT OF 1990,
ALL PERSONS THAT ARE DISABLED; WHO NEED SPECIAL ACCOMMODATIONS TO PARTICIPATE IN THIS MEETING
BECAUSE OF THAT DISABILITY SHOULD CONTACT THE OFFICE OF THE TOWN CLERK AT 305-861-4863 EXT. 226 NO
LATER THAN FOUR DAYS PRIOR TO SUCH PROCEEDING.

IN ACCORDANCE WITH THE PROVISIONS OF SECTION 286.0105, FLORIDA STATUTES, ANYONE WISHING TO APPEAL
ANY DECISION MADE BY THE TOWN OF SURFSIDE COMMISSION, WITH RESPECT TO ANY MATTER CONSIDERED AT
THIS MEETING OR HEARING, WILL NEED A RECORD OF THE PROCEEDINGS AND FOR SUCH PURPOSE, MAY NEED
TO ENSURE THAT A VERBATIM RECORD OF THE PROCEEDINGS IS MADE WHICH RECORD SHALL INCLUDE THE
TESTIMONY AND EVIDENCE UPON WHICH THE APPEAL IS TO BE BASED.

AGENDA ITEMS MAY BE VIEWED AT THE OFFICE OF THE TOWN CLERK, TOWN OF SURFSIDE TOWN HALL, 9293
HARDING AVENUE. ANYONE WISHING TO OBTAIN A COPY OF ANY AGENDA ITEM SHOULD CONTACT THE TOWN
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CLERK AT 305-861-4863. A COMPLETE AGENDA PACKET IS ALSO AVAILABLE ON THE TOWN WEBSITE AT
www.townofsurfsidefl.gov.

TWO OR MORE MEMBERS OF OTHER TOWN BOARDS MAY ATTEND THIS MEETING.

THESE MEETINGS MAY BE CONDUCTED BY MEANS OF OR IN CONJUNCTION WITH COMMUNICATIONS MEDIA
TECHNOLOGY, SPECIFICALLY, A TELEPHONE CONFERENCE CALL. THE LOCATION 9293 HARDING AVENUE,
SURFSIDE, FL 33154, WHICH IS OPEN TO THE PUBLIC, SHALL SERVE AS AN ACCESS POINT FOR SUCH
COMMUNICATION.


http://www.townofsurfsidefl.gov/
http://www.townofsurfsidefl.gov/
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Proclamation

Whereas, the Fisher-Sapero Residence, located at 9200 Carlyle Avenue, was
developed and constructed in 1954 within the Altos Del Mar subdivision by Morton
Melvin Fisher, a builder and contributor to the mid-century development boom in
Surfside; and

Whereas, the Fisher-Sapero Residence embodies the distinctive architectural
characteristics of the Ranch-style with regional/Miami Modern (MiMo) influences
designed by Mid-Century Architect Gilbert M. Fein; and

Whereas, the Fisher-Sapero Residence, is historically significant for its
association with the continued development in the Town of Surfside through the Altos
Del Mar subdivision; and

Whereas, the current iome maintains the original design and exterior features
of the original home; and

Whereas, pursuant to Section 16A-3 of the Miami-Dade County Code, the Miami-
Dade County Historic Preservation Board and staff has exclusive regulatory
jurisdiction over matters relating to historic preservation and designation within the
Town of Surfside; and

Whereas; on-August 26, 2020, the Miami-Dade Historic Preservation Board
voted unammous{y}o initiate designation of the Fisher-Sapero Re_im%nce asa
Historically Significant site; and

Whereas, the Town of Surfside wishes to distinguish the Fisher-Sapero Residence
for its historical significance as an acknowledgment to the history, culture, 28!
architecture, development and the role of in preserving the heritage that has molded
this Town.

Now Therefore Be It Proclaimed by the Mayor and the Town to give special
recognition to the designation of the Fisher-Sapero Residence as a Historically
Significant fiome by Miami-Dade County’s Historic Preservation Board.

n wwness therefore I have hereunto set my hand this 9" day of J\f”ovemﬁerzoﬂ

/Qr

/Charles W. Burkett, Mayor
/ Town of Surfside

PAGE 1
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Town of Surfside
Regular Town Commission Meeting
MINUTES
November 9, 2021
7p.m.

1. Opening
A. Call to Order
Mayor Burkett called the meeting to order at 7:04 p.m.
B. Roll Call of Members
Town Clerk McCready called the roll with the following members present:
Present: Mayor Charles Burkett, Vice Mayor Tina Paul, Commissioner
Nelly Velasquez, Commissioner Eliana Salzhauer and Commissioner

Charles Kesl.

Also present were Town Manager Andrew Hyatt, Town Attorney Lillian
Arango and Town Attorney Tony Recio.

C. Mayor and Commission Remarks — Mayor Charles W. Burkett
Vice Mayor Paul asked for a moment of silence for resident Lou Cohen who was
very active in the community. She also reminded everyone about the Veteran’s Day

Ceremony this week.

Commissioner Salzhauer thanked the Parks and Recreation Department for an
incredible Halloween event.

Mayor Burkett also thanked and commended the Parks and Recreation Department
for an amazing event.

D. Agenda and Order of Business Additions, deletions and linkages
Commissioner Kesl would like to move up the ZIP item to be heard when Town
Attorney Recio arrives. He also would like to discuss the dock maximum size at

some time tonight after item 9A (Champlain Tower South Memorial). He would like
to add item 9ll (Art in Public Spaces Committee) to be heard in combination with

PAGE 2
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item 9A (Champlain Tower South Memorial). He would like to link item 9C (Ending
Option to Contribute to Parking Fund in Lieu of Having Required Parking in Building
Plans) and 9S (Purchase of Electric Vehicles).

Vice Mayor Paul stated that the docks are in the ZIP.

Vice Mayor Paul stated that both items 9A (Champlain Tower South Memorial) and
9ll (Art in Public Spaces Committee) are.

Commissioner Velasquez stated that it could be moved after 9C (Ending Option to
Contribute to Parking Fund in Lieu of Having Required Parking in Building Plans).

Commissioner Kesl stated that the item is an art for a memorial.

Commissioner Velasquez had mentioned she would like to have something like an
Art Basel but would like to put 9lI (Art in Public Spaces Committee) before 9D
(Demolition by Neglect).

Commissioner Salzhauer stated that they can wait on that and deal with more
important issues.

Commissioner Velasquez would like to move item 9GG (Ocean Front Grant Study
Program) to be heard around item 5A (Resolution — Champlain Towers South
Collapse Investigation) and the money should be used for the residents. She
requested to link item 9GG (Ocean Front Grant Study Program) with item 5A
(Resolution — Champlain Towers South Collapse Investigation).

Commissioner Salzhauer stated that they can discuss the money for the money to
be used for other things.

Commissioner Salzhauer would like to link 9DD (Champlain South Memorial Park
at 88" Street End) with 9A (Champlain Tower South Memorial), item 9AA
(Champlain South: “Don’t Wait...Accelerate!” Action Plan & Changes Necessary to
Prevent Another Catastrophe) to be heard before item 9A (Champlain Tower South
Memorial). She would like to move item 91 (Community Center Pool Deck Lighting)
to be heard after item 9D (Demolition by Neglect).

Commissioner Velasquez would like to move up item 9HH (Ballot Question for March
15, 2022 Elections) to be heard after item 9AA (Champlain South: “Don’t
Wait...Accelerate!” Action Plan & Changes Necessary to Prevent Another
Catastrophe).

Vice Mayor Paul asked to move item 5C (Resolution — Resolution in Support of the
Sister Bays Program) to the consent agenda.

E. Community Notes — Mayor Charles W. Burkett

PAGE 3
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F. Appointment to Boards and Committees — Sandra N. McCready, Town Clerk

- Planning and Zoning Board — Commissioner Salzhauer

Commissioner Salzhauer appointed Randi MacBride to the Planning and
Zoning Board.

- Budget Committee - Mayor Burkett
Mayor Burkett asked for those interested to please send in an application.
- Parks and Recreation Committee — Vice Mayor Paul

Vice Mayor Paul appointed Lara Frank to the Parks and Recreation
Committee.

- Personnel Appeals Board — Mayor Burkett

No appointment was made by Mayor Burkett at this time.

- Personnel Appeals Board — Commissioner Kesl

No appointment was made by Commissioner Kesl at this time.
- Police Pension Board

A motion was made by Commissioner Kesl to appoint William Blumenkranz,
seconded by Vice Mayor Paul. The motion carried with a 5-0 vote.

- Personnel Appeals Board — Commissioner Salzhauer
No appointment was made by Commissioner Salzhauer at this time.
- Personnel Appeals Board — Commissioner Velasquez

No appointment was made by Commissioner Velasquez at this time.

G. Undergrounding Update Presentation and Discussion - Andrew Hyatt, Town
Manager

Paul Abbott, Consultant, provided a presentation with the update of the
undergrounding to the Commission.

Vice Mayor Paul asked if they will be digging up parts that have not been dug up
before and how they will handle if they find any relicts of native americans.

PAGE 4
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Mr. Abbott answered Vice Mayor Paul’s question and explained how they handled
a similar situation in Key Biscayne.

Commissioner Salzhauer asked who is KCI and what is the estimate on the KCI
cost.

Mr. Abbott stated that he has not received an official proposal. He stated that the
only cost estimate they have is from FPL and have received information from
Atlantic Broadband.

Commissioner Salzhauer asked if the $37 million is the total cost and they will
have to give the residents a firm amount.

Mr. Abbott stated it is the number he is mentioning tonight, and they have
considered other unique procedures in other municipalities and they cannot
increase the number for profit or margin and they evaluate it every 60 days.

Mr. Abbott stated that you will not have a concrete number until you move forward
with the project, but he feels confident with the number.

Commissioner Kesl asked if they are doing the big installation, they might want to
raise the boxes on concrete pedestals in the future and how feasible it is to do that.

Mr. Abbott stated that it is difficult but if you move it vertically, it will not be without
disruption or loss of power.

Commissioner Kesl asked how long the project would take.

Mr. Abbott stated that it will take about 9 months to start the process of negotiating
the contract and as stated in the last meeting, they need to take structured sections
of the community.

Commissioner Velasquez stated that if you want to upgrade the Town, you have to
invest in the Town as long as it is structured the correct way.

Mayor Burkett agrees with the Vice Mayor and spoke regarding getting workers to
do work and this is probably the worse time to be presenting something like this. He
agrees to put it out there and have the voters decide. He would recommend waiting
a couple more years to see if prices go down.

Assistant Town Manager Greene corrected a statement regarding the ballot
guestion to come back at the December meeting. He stated that they will not be
requesting direction from the citizens whether to do the project, what you are asking
them is the right to issue debt at a certain amount to be borrowed that will be tied to
ad valorem taxes and there are state and charter rules that determines how that is

PAGE 5
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done. He explained the process on using the unrestricted reserve amounts that can
be used.

Commissioner Velasquez asked what interest rate he looked at.

Assistant Town Manager Greene addressed the comment made by Commissioner
Velasquez.

Commissioner Salzhauer asked what amount they are looking at putting in and what
the estimate would be next year. She agrees with Mayor Burkett and believes this is
a lot of money and she does not like to get into debt. She also commented that this
would not allow funding for other projects.

Assistant Town Manager Greene addressed the comment made by Commissioner
Salzhauer.

Commissioner Salzhauer stated that it should be given to the voters since they
already spent $500,000 to do this study.

Commissioner Kesl asked if they do the ballot question, he would like to hear from
the residents.

Vice Mayor Paul agrees that it should be given to the residents to vote on this item.
She asked regarding how the water and sewer is related to this and when will it be
paid off.

Assistant Town Manager Greene addressed the comment made by Vice Mayor Paul
and stated that the water and sewer is a different fund and spoke regarding the
amount left to be paid.

Commissioner Velasquez spoke regarding the project and the need for it to be done
now because if they continue to wait the cost will continue to rise.

Mayor Burkett spoke regarding the debt and the amount of money being put aside
every year. He stated that generally what that would mean is that if they went ahead
and funded it, they would end up not putting any money aside to save and still have
the same amount of money in the savings account and would not be able to save
more unless they raise taxes.

Commissioner Velasquez stated that the property values will continue to rise. She
asked if the amount includes the 96" Street Park. She continued discussing the
funding and cost of the undergrounding project.

Assistant Town Manager Greene addressed the comment made by Commissioner

Velasquez and stated that the budgeted amount would be short because they are
adding LEED requirement.

PAGE 6
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Mayor Burkett stated that it is important to have the information sent out to the voters.

The following individuals from the public spoke:

Jeff Rose is glad that they will be putting it on the ballot and what is the working time
and time of finishing the project. He also suggested to put more money towards the
walkability project.

Marianne Meischeid asked where the $375,000 from the Shul development
agreement for undergrounding went and she has not received a response.

George Kousoulas explained the issue with the alleys.

Debbie Cimadevilla spoke regarding the undergrounding and besides the Shul the
Surf Club also put money aside for beautification. She also asked to reach out to the
engineers and synchronize with whatever work is done around Abbott Avenue.

Mr. Abbott stated that it would take about 5 years to finish the project.
Assistant Town Manager Greene addressed the comments made by Ms. Meischeid
and stated that in the Shul development agreement it states that the money is put

into an escrow account and they are in talks with the Shul.

Vice Mayor Paul stated that there was an issue with the alleyway and if the Town
would undertake the undergrounding can the Town take ownership.

Mayor Burkett asked if that area is part of the undergrounding.

Assistant Town Manager Greene addressed the comment made by Mayor Burkett
and stated that yes, it is.

Mr. Abbott stated that he did not put the Shul in that allowance because they are
responsible for their part of the undergrounding but does have the alleyway.

Commissioner Kesl asked if the Shul does not pay for the undergrounding can they
use that money to pay down the parking fund. He commented if they have to use
that money for the undergrounding.

Assistant Town Manager Greene addressed the comment made by Commissioner
Kesl and stated that Shul cannot underground the alleyway themselves.

Commissioner Salzhauer commented on the undergrounding by the Shul and can
they give direction to the Shul to do their own undergrounding.

Assistant Town Manager Greene stated that the $350,000 is not enough for the
underground.

Town Attorney Arango stated that it is platted as a private property and they need to
obtain consent of the property owners.

PAGE 7



Minutes
Regular Commission Meeting
November 9, 2021

Commissioner Salzhauer asked if they need direction for them to do their part of the
undergrounding.

Vice Mayor Paul explained why she stated for the Town to take ownership of the
alleys in order to make improvements.

Assistant Town Manager Greene explained the issues with the comment made by
Vice Mayor Paul.

Mayor Burkett stated that he likes the idea to explore the possibility of taking
ownership of the alley and determine who the owners are as it pertains to the plat.

Town Attorney Arango asked if they are asking to take over the alley.
Mayor Burkett stated that he believes it is a good idea, and for the administration to
explore the options and bring to the next meeting.
H. Presentation of the 2021 Public Pension Standards Award - Andrew Hyatt,
Town Manager
Town Manager Hyatt made the presentation.
2. Quasi-Judicial Hearings — N/A
3. Consent Agenda (Set for approximately 7:30 p.m.)

A motion was made by Commissioner Velasquez to approve the Consent Agenda,
seconded by Commissioner Kesl. The motion carried with a 5-0 vote.

A. Minutes — Sandra N. McCready, MMC, Town Clerk

- June 25, 2021 Emergency Town Commission Meeting Minutes
Zoning Code Workshop

- September 13, 2021 Special Town Commission — First Budget Hearing
Meeting Minutes

- September 14, 2021 Regular Town Commission Meeting Minutes

- September 23, 2021 Special Commission Meeting Minutes

- September 30, 2021 Special Town Commission — Final Budget Hearing
Meeting Minutes

- October 12, 2021 Regular Town Commission Meeting Minutes

Approved on consent.
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*B. Town Manager’s Report — Andrew Hyatt, Town Manager
Approved on consent.

*C. Town Attorney’s Report — Weiss Serota, Town Attorney
Approved on consent.

D. Committee Reports - Andrew Hyatt, Town Manager

- August 23, 2021 Special Parks and Recreation Committee Meeting
Minutes
- September 30, 2021 Planning and Zoning Board Meeting Minutes

- October 14, 2021 Planning and Zoning Board Zoning Code Workshop
Minutes

Approved on consent.

E. Resolution Authorizing the Renewal of the Agreement with Thomson
Reuters West Publishing for CLEAR Investigative Tool for Fiscal Years
2021-2024 - Andrew Hyatt, Town Manager

A RESOLUTION OF THE TOWN COMMISSION OF THE TOWN OF SURFSIDE,
FLORIDA, APPROVING THE RENEWAL OF AGREEMENT WITH THOMSON
REUTERS WEST  PUBLISHING CORPORATION FOR CLEAR
INVESTIGATIVE TOOL FOR FISCAL YEARS 2022-2024; PROVIDING FOR

AUTHORIZATION; PROVIDING FOR IMPLEMENTATION; AND PROVIDING
FOR AN EFFECTIVE DATE.

Approved on consent.

F. Resolution Authorizing Law Enforcement Mutual Aid Agreement between

the Town of Surfside and the City of North Miami- Andrew Hyatt, Town
Manager

A RESOLUTION OF THE TOWN COMMISSION OF THE TOWN OF SURFSIDE,
FLORIDA, APPROVING A VOLUNTARY COOPERATION AND OPERATIONAL
ASSISTANCE MUTUAL AID AGREEMENT WITH THE CITY OF NORTH MIAMI;
PROVIDING FOR AUTHORIZATION; PROVIDING FOR IMPLEMENTATION;
AND PROVIDING FOR AN EFFECTIVE DATE.

Approved on consent.
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G. Resolution Authorizing Expenditure of Forfeiture Funds for FY 2021-2022 -
Andrew Hyatt, Town Manager

A RESOLUTION OF THE TOWN COMMISSION OF THE TOWN OF
SURFSIDE, FLORIDA, APPROVING FISCAL YEAR 2022 POLICE
FORFEITURE FUND EXPENDITURES; PROVIDING FOR AUTHORIZATION;
AND PROVIDING FOR AN EFFECTIVE DATE.

Approved on consent.

H. Approval of 2022 Regular Town Commission Meeting Dates and Agenda
Deadlines — Sandra N. McCready, Town Clerk

Approved on consent.

I. Authorization to Expend to Preserve Historical Town Documents — Sandra
N. McCready, Town Clerk

A RESOLUTION OF THE TOWN COMMISSION OF THE TOWN OF SURFSIDE,
FLORIDA, APPROVING THE PURCHASE OF SERVICES FROM KOFILE
TECHNOLOGIES, INC. FOR PRESERVATION. ARCHIVAL AND DIGITIZATION
OF HISTORICAL TOWN DOCUMENTS; FINDING THAT THE SERVICES ARE
EXEMPT FROM COMPETITIVE BIDDING PURSUANT TO SECTION 3-13(6) OF
THE TOWN CODE AS A SOLE SOURCE PROVIDER; AUTHORIZING THE
TOWN MANAGER TO ENTER INTO A PURCHASE ORDER FOR SUCH
SERVICES AND/OR AGREEMENT AS DEEMED NECESSARY BY THE TOWN
ATTORNEY; PROVIDING FOR IMPLEMENTATION; AND PROVIDING FOR AN
EFFECTIVE DATE.

Approved on consent.

J. Robert Fisher Historic Designation by the Town of Surfside Proclamation
Approval - Andrew Hyatt, Town Manager

Approved on consent.
K. Town Hall Fire Alarm System Upgrade - Andrew Hyatt, Town Manager

A RESOLUTION OF THE TOWN COMMISSION OF THE TOWN OF
SURFSIDE, FLORIDA, APPROVING THE PURCHASE OF A TOWN HALL
FIRE ALARM SYSTEM UPGRADE FROM SCIENS BUILDING SOLUTIONS,
LLC C/O EMPIRE FIRE SAFETY; FINDING THAT THE PURCHASE IS
EXEMPT FROM COMPETITIVE BIDDING PURSUANT TO SECTION 3-13(7)F
OF THE TOWN CODE AS A PUBLIC WORKS PURCHASE FOR TOWN
FACILITY MAINTENANCE WORK; AUTHORIZING THE TOWN MANAGER
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TO ENTER INTO A PURCHASE ORDER AND/OR OTHER AGREEMENTS AS
MAY BE APPROVED BY THE TOWN MANAGER AND TOWN ATTORNEY;
PROVIDING FOR IMPLEMENTATION; AND PROVIDING FOR AN
EFFECTIVE DATE.

Approved on consent.

L. FY 2021 Budget Amendment Resolution No. 11- Andrew Hyatt, Town
Manager

A RESOLUTION OF THE TOWN COMMISSION OF THE TOWN OF
SURFSIDE, FLORIDA, APPROVING BUDGET AMENDMENT NO. 11 FOR
THE FISCAL YEAR  2020/2021 BUDGET; PROVIDING FOR
IMPLEMENTATION; AND PROVIDING FOR AN EFFECTIVE DATE.

Approved on consent.

M. Resolution Urging the Florida Service Commission to Reject or Reduce
FPL's Proposed Rate Increase — Vice Mayor Tina Paul

A RESOLUTION OF THE TOWN COMMISSION OF THE TOWN OF
SURFSIDE, FLORIDA, URGING THE FLORIDA PUBLIC SERVICE
COMMISSION (PSC) TO REJECT FLORIDA POWER & LIGHT'S (FPL)
REQUEST FOR A BASE RATE INCREASE AND RATE UNIFICATION,
AND TO REJECT THE PROPOSED MINIMUM MONTHLY CHARGE;
PROVIDING FOR TRANSMITTAL; AND PROVIDING FOR AN EFFECTIVE
DATE.

Approved on consent.
4. Ordinances

(Set for approximately _9:00__p.m.) (Note: Good and Welfare must begin at
8:15)

A. Second Reading Ordinances

1. Ordinance to Amend Side Setback in H120 District — Tony Recio, Town
Attorney

AN ORDINANCE OF THE TOWN COMMISSION OF THE TOWN OF
SURFSIDE, FLORIDA AMENDING THE TOWN OF SURFSIDE CODE OF
ORDINANCES BY AMENDING SECTION 90-47, “YARDS GENERALLY,
ALLOWABLE PROJECTIONS” AND SECTION 90-48 “MODIFICATION OF
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SIDE AND REAR YARD REGULATIONS” TO PROVIDE ALTERNATIVE SIDE
SETBACK REQUIREMENTS IN THE H120 DISTRICT; PROVIDING FOR
SEVERABILITY; PROVIDING FOR INCLUSION IN THE CODE; PROVIDING
FOR CONFLICTS; AND PROVIDING FOR AN EFFECTIVE DATE.

Town Clerk McCready read the title of the Ordinance into the record.

Town Attorney Recio introduced the item and advised the Commission on the
recommendations made by the Planning and Zoning Board.

Vice Mayor Paul explained the changes and the new language proposed and
what was recommended by the Planning and Zoning Board.

Commissioner Salzhauer is not fine with 10 feet.

Discussion took place among the Commission regarding the changes
proposed.

The following individuals from the public spoke:
George Kousoulas

Bill Thompson

Sebastian Garcia

Gil Garcia

Jeff Rose

Randy Rose

Commissioner Salzhauer wanted to know what the importance of the 10-foot
balcony is.

Mr. Kousoulas addressed the comments made by Commissioner Salzhauer.

After a lengthy discussion among the Commission, the following motion was
made.

A motion was made by Commissioner Velasquez to approve the Ordinance
as written on second reading, seconded by Vice Mayor Paul. The motion
carried with a 3-2 vote with Commissioner Salzhauer and Commissioner Kesl
voting in opposition.

(Set for approximately___N/A p.m.) (Note: Good and Welfare must begin at
8:15)

B. First Reading Ordinances

5. Resolutions and Proclamations
(Set for approximately_9:45 p.m.) (Note: Depends upon length of Good and
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Welfare)

A. Champlain Towers South Collapse Investigation — Destructive Testing -
Andrew Hyatt, Town Manager

A RESOLUTION OF THE TOWN COMMISSION OF THE TOWN OF SURFSIDE,
FLORIDA, APPROVING AND AUTHORIZING EXPENDITURE OF FUNDS TO
KCE STRUCTURAL ENGINEERS PC FOR TASK 2 ENGINEERING ANALYSIS
TO DETERMINE THE CAUSE OF THE CHAMPLAIN TOWERS SOUTH (CTS)
BUILDING COLLAPSE AND DESTRUCTIVE TESTING NOT TO EXCEED THE
AMOUNT OF $1,500,000.00; PROVIDING FOR IMPLEMENTATION; AND
PROVIDING FOR AN EFFECTIVE DATE.

Town Clerk McCready read the title of the resolution into the record.
This item is linked with item 9GG.

Commissioner Salzhauer left the meeting at 10:43 p.m.
Commissioner Salzhauer arrived back to the meeting at 10:44 p.m.

Allyn Kilsheimer provided an update on the status of the item. He stated that the
access to the site was from the 25™" to 29" of October with limited access with a
drone. During that time frame they had the right to walk around an offsite facility.
He described the piles of the building portion that collapsed and the portion that
was demolished. He stated that they were told that the very large pieces were
somewhere else. He also provided an update on a telephone conference with
NIST.

Commissioner Salzhauer asked why they are not allowing him to do his job.
Mr. Kilsheimer addressed the comments made by Commissioner Salzhauer.
A motion was made by Vice Mayor Paul to extend the meeting for 30 minutes

(11:00 p.m.), seconded by Commissioner Velasquez. The motion carried with a
4-0 vote with Commissioner Kesl absent.

Commissioner Salzhauer would like to have answers and when he is allowed in
will they get the information they need

Commissioner Velasquez asked if they have the commitment of other people
that will be paying for this and who is paying for this.

Mr. Kilsheimer stated that they will run out of the $750,000 before December
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and he stated how much more money he will need to do the testing and offsite
material. He explained the worst-case scenario and they are doing the best they
can with what they will have.

Commissioner Kesl asked if other levels of government care about this.

Further discussion took place among the Commission and Mr. Kilsheimer
regarding the cost expended and the additional cost to be incurred.

Vice Mayor Paul spoke regarding the report that was received today and it is
more detailed and essentially it is necessary to find out what happened. She
also asked regarding the satellite infrastructure monitoring and if he concluded
his findings for Champlain East and Champlain North and if so could they have
that report.

Mr. Kilsheimer stated that the satellite data is in the budget and they will start
talking to them after they know the kind of foundation system this building had
because nobody knows what foundation that building had. He stated that in
Champlain North there is nothing that he saw there that is anything of imminent
danger of collapse. As it pertains to Champlain East, it is a different design than
the other one and when they know more about the material on Champlain
South, they will finish the study.

Mayor Burkett stated that Mr. Kilsheimer is correct and Surfside as well as Mr.
Kilsheimer have been treated very badly including himself and they have been
blocked from getting on the site. He stated that it seems to be a reason why
things aren’t moving, and it has become convoluted. He stated that he wants Mr.
Kilsheimer to be the lead in finding out why the building fell. He stated that they
need to find out how this will work, and who will pay for it.

Mr. Kilsheimer stated that they made their own decision with the information
they are developing.

Commissioner Salzhauer stated that this is upsetting to witness, and they will
not make it easy for Mr. Kilsheimer to get in there and he is the right guy for this.

Commissioner Velasquez stated that within the $750,000 approved they could
do the geotechnical.

Mr. Kilsheimer stated that the geotechnical is $450,000.
Commissioner Velasquez stated she does not understand how doing testing on
concrete will help other buildings. She is proposing giving grants to

condominiums, so they can do their own testing.

Mr. Kilsheimer stated that they cannot do the same geotechnical like the one
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they can do because they are on an occupied dwelling. He stated that the soil is
not the issue itself.

Vice Mayor Paul asked if with the additional $750,000 will be enough to get the
testing done.

Mr. Kilsheimer stated it will get them to do all the work.

A motion was made by Commissioner Velasquez to extend the meeting for
another 30 minutes until midnight, seconded by Commissioner Salzhauer. The
motion carried with a 5-0 vote.

Vice Mayor Paul would like to request funding to assist with covering the cost for
this investigation. She suggested to ask Congresswoman Wasserman-Shultz to
request appropriation funding for the Town.

Mayor Burkett stated that he is on board in getting answers and the Town is
getting blocked and those individuals at those levels are the ones blocking them.

Mr. Kilsheimer stated that the Receiver will get them to do the sampling and
testing on the site shortly.

Commissioner Velasquez stated why they aren’t going to Congresswoman
Wasserman-Shultz for more money.

Mr. Kilsheimer stated that they have been working and they cannot do the
geotechnical study without doing the destructive study on site. He explained the
right the Receivership is able to give them at this time.

A motion was made by Vice Mayor Paul to extend the meeting for another 30
minutes (until 12:30 a.m.), seconded by Commissioner Velasquez. The motion
carried with a 5-0 vote.

The following individuals from the public spoke:
Marianne Meischeid

George Kousoulas

Randy Rose

Yadira Santos

Mayor Burkett asked Mr. Kilsheimer what is the most importance thing he needs
to get to the bottom of what happened.

Mr. Kilsheimer addressed the comments made by Mayor Burkett.

After a very lengthy discussion the following motion was made.
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A motion was made by Vice Mayor Paul to approve the resolution with an amount
of $750,000 to get him through December and then if he needs more money, he
will then come before the Commission, seconded by Commissioner Kesl. The
motion carried with a 4-1 vote with Commissioner Velasquez voting in opposition
because she prefers the money to go to the surfside residents to determine the
condition of their own property.

B. FY 2022 Budget Amendment Resolution No. 1 - Andrew Hyatt, Town Manager

A RESOLUTION OF THE TOWN COMMISSION OF THE TOWN OF SURFSIDE,
FLORIDA, APPROVING BUDGET AMENDMENT NO. 1 FOR THE FISCAL
YEAR 2022 BUDGET; PROVIDING FOR IMPLEMENTATION; AND
PROVIDING FOR AN EFFECTIVE DATE.

Town Clerk McCready read the title of the resolution into the record.
Assistant Town Manager Greene provided an explanation of the item.

A motion was made by Commissioner Kesl to approve the resolution, seconded
by Vice Mayor Paul. The motion carried with a 4-1 vote with Commissioner
Velasquez voting in opposition.

C. Resolution in Support of the Sister Bays Program — Vice Mayor Tina Paul

A RESOLUTION OF THE TOWN COMMISSION OF THE TOWN OF SURFSIDE,
FLORIDA, EXPRESSING SUPPORT FOR THE SISTER BAYS PROGRAM AND
URGING COASTAL COMMUNITIES THROUGHOUT THE COUNTY TO
SUPPORT THE PROGRAM; ENCOURAGING THE MIAMI-DADE COUNTY
BOARD OF COUNTY COMMISSIONERS TO DEVELOP A MEMORANDUM OF
UNDERSTANDING FOR THE SISTER BAYS PROGRAM; PROVIDING FOR
TRANSMITTAL; AND PROVIDING FOR AN EFFECTIVE DATE.

This item was moved and adopted under the Consent Agenda (Item 3).

6. Good and Welfare/ Public Comments from Residents
(Set for approximately 8:15p.m.)

The following individuals from the public spoke:

Eduardo Yero, spoke regarding the Chief of Police search and the big question
asked is what is it they are looking for. Is it someone with a big resume and
published on police journals or someone that knows the community. He stated that
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Captain Healy is someone that has been here and knows the community. He stated
that Captain Healy cared about Surfside before having a job here.

Jeff Rose commended Captain Healy and has seen more patrol officers in the street,
he commended Public Works staff and they need to show appreciation to staff and
treat staff like they treat others.

David Lombardi spoke regarding the dock issue on Point Lake and they are
concerned that there is a loop hole in the zoning code.

Mel Schlezer, spoke regarding the dock and Point Lake.

Randy Rose spoke regarding the dock and seawall.

Marion Ott spoke regarding the dock and Point Lake.

Vice Mayor Paul spoke regarding working on this portion of the dock in the new
zoning code with Town Attorney Recio and included it in the ZIP.

Commissioner Salzhauer addressed comments made by the public regarding the
stop signs, the dock and Point Lake.

Commissioner Velasquez addressed the comments made by the public regarding
the stop signs, dock and Point Lake.

Commissioner Kesl spoke regarding the 2006 zoning code as it pertains to the dock.

Mayor Burkett spoke regarding the old zoning code and the comments made by the
public. He would like to direct the Town Attorney to put it into the ZIP.

Commissioner Velasquez stated that they should not allow any more docks in that
small area of water and they should have these docks on the wider parts.

A motion was made by Commissioner Salzhauer to amend the code to address
docks to limit dock projections to 10% of the width of the waterway, 10% of the width
of the property and cannot block navigability and for lots with water on two sides to
only allow dock on the wider waterway, seconded by Commissioner Velasquez. The
motion carried with a 5-0.

Vice Mayor Paul asked if they pulled the dock from the ZIP.

Town Attorney Arango advised to issue the separate ZIP and advertise it as soon as
possible. This would be a separate ordinance for this and a separate ZIP because it
expires in the next month.

Mayor Burkett asked if they could add it to the ZIP before it expires.

Further discussion took place among the Commission regarding the ZIP and
changes to the language as it pertains to the dock.

Town Attorney Recio explained on the map where Point Lake and North Canal are
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located, and the changes proposed to the ZIP.

A motion was made by Vice Mayor Paul to direct the Town Attorney to investigate
the ownership of the lake bottom of Point Lake and North and South Canal and to
engage Miami Dade County to collect taxes, seconded by Commissioner Velasquez.
The motion carried with a 5-0 vote.

The meeting took a recess at 9:53 p.m.
The meeting resumed at 10:00 p.m. with Commissioner Salzhauer absent.

Commissioner Salzhauer entered the meeting at 10:05 p.m.

7. Town Manager and Town Attorney Reports
Town Manager and Town Attorney Reports have been moved to the Consent
Agenda — Item 3.

8. Unfinished Business and New Business

9. Mayor, Commission and Staff Communications

A.
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Champlain Tower South Memorial — Vice Mayor Paul

Deferred to the next meeting.

. Amending the Town’s Purchasing Code (Chapter 3) — Commissioner Nelly

Velasquez
Deferred to the next meeting.

Ending Option to Contribute to Parking Fund in Lieu of Having Required
Parking in Building Plans — Commissioner Charles Kesl

Deferred to the next meeting.
Demolition by Neglect - Mayor Charles W. Burkett

Deferred to the next meeting.

Excessive Homeless Contribution Made by the Former Commission -
Mayor Charles W. Burkett

Deferred to the next meeting.

Lowering of Property Taxes and Water Bills — Staff Report — Andrew Hyatt,
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Town Manager
Deferred to the next meeting.
Climate Environmental Collective Revised - Vice Mayor Tina Paul

Deferred to the next meeting.

Amending Town Code Section 2-237 Business Relationships -
Commissioner Eliana Salzhauer

Deferred to the next meeting.

Community Center Pool Deck Lighting - Staff Report — Andrew Hyatt,
Town Manager

Deferred to the next meeting.

Community Center Second Floor — Staff Report - Andrew Hyatt, Town
Manager

Deferred to the next meeting.

Amend Tourist Board Ordinance — Commissioner Nelly Velasquez

Deferred to the next meeting.

Legally Defective Charter Amendment Vote in 2012 — Mayor Charles W.
Burkett

Deferred to the next meeting.

Cone of Silence/Secrecy — Mayor Charles W. Burkett

Deferred to the next meeting.

License Plate Readers — Mayor Charles W. Burkett
Deferred to the next meeting.
Cancel Culture in Surfside - Mayor Charles W. Burkett

Deferred to the next meeting.
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Permit Process - Mayor Charles W. Burkett
Deferred to the next meeting.

High Water Bill — Mayor Charles W. Burkett
Deferred to the next meeting.

Increased Commercial Airliner Flights over Surfside - Mayor Charles W.
Burkett

Deferred to the next meeting.
Purchase of Electric Vehicles - Mayor Charles W. Burkett
Deferred to the next meeting.

One-way Automatic Gate at 96" Street and Bay Drive - Mayor Charles
W. Burkett

Deferred to the next meeting.
Draconian Fines for Residents - Mayor Charles W. Burkett
Deferred to the next meeting.

Surfside’s Brand Name, Miami’s Uptown Beach Town — Mayor Charles
W. Burkett

Deferred to the next meeting.

Daylight Plane Requirement for New Construction — Commissioner
Charles Kesl

Deferred to the next meeting.

Abandoned Sports Equipment on Streets, Unmarked Unattended —
Commissioner Charles Kesl

Deferred to the next meeting.

Epinephrine Auto-Injectors (EpiPen) Policy Discussion - Commissioner
Eliana Salzhauer
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Deferred to the next meeting.
Z. Private Security Service — Mayor Charles W. Burkett
Deferred to the next meeting.

AA. Champlain South: “Don’t Wait...Accelerate!” Action Plan & Changes
Necessary to Prevent Another Catastrophe — Commissioner Eliana
Salzhauer

Deferred to the next meeting.
BB. Remote Participation by Commissioners — Commissioner Charles Kesl

Deferred to the next meeting.

CC. Raising Houses in Surfside to Make our Town More Resilient and
Sustainable — Mayor Charles W. Burkett

Deferred to the next meeting.

DD. Champlain South Memorial Park at 88" Street End - - Commissioner
Eliana Salzhauer

Deferred to the next meeting.

EE. Budget Meeting Fiasco - Commissioner Eliana Salzhauer
Deferred to the next meeting.

FF. Zoning In Progress Extension — Tony Recio, Town Attorney
A motion was made by Commissioner Kesl, seconded by Vice Mayor Paul with
the changes as presented by Town Attorney Recio and it will be advertised
December 7, 2021. The motion carried with a 5-0 vote.
Town Attorney Recio stated that the one relating to the dock will be done
separately that will go into effect immediately and the other one will go into
effect December 7, 2021. He explained the changes to the Commission on
their handouts.
The following individuals from the public spoke:

George Kousoulas
Jeff Rose
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GG. Ocean Front Grant Study Program — Commissioner Nelly Velasquez

HH.

PAGE 22

This item is linked with item 5A.

Ballot Question for March 15, 2022 Elections — Commissioner Nelly
Velasquez

Commissioner Velasquez presented the item and would like to see at the
next ballot for election in March the undergrounding, place hedges in the
Charter, make the Police Chief a charter officer and for the Commission to
be paid and do a study of all other cities compensation for elected officials.

Mayor Burkett asked for her rationale regarding her statement.

Commissioner Velasquez stated that if the Police Chief is not working out
the Commission has a say and could remove the Police Chief.

Vice Mayor Paul stated that she supports the undergrounding. She
disagrees with placing the Police Chief as a charter officer and it should be
up to the Town Manager. She stated that she added the hedges to the ZIP
because of the controversy. She stated that as it pertains to compensation
for the Commission, the question should be worded should the Commission
be compensated and to put a certain amount.

Commissioner Kesl will support the undergrounding to go to the voters. He
stated that many municipalities pay a living wage for their position and let
the voters decide.

Commissioner Salzhauer agrees to ask the residents if they want to pay for
the undergrounding. She does want the Town Manager to make the
decisions but will have to put more thought into that. She does not believe
adding hedges to the charter. She does agree for the Commission to have
a salary.

Mayor Burkett asked for the Town Clerk to provide dates to have a workshop
before the next commission meeting to hold a charter question workshop.

Mayor Burkett stated that they need to have statements in the charter that

residents can decide as to height and density.

A motion was made by Commissioner Kesl to extend the meeting for 5
minutes (until 12:36 a.m.), seconded by Vice Mayor Paul. The motion carried
with a 5-0 vote.

The following individuals from the public spoke:
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Randy Rose spoke regarding increasing the height.
Jeff Rose spoke regarding leaving the Police Chief up to the Town Manager

and raising the homes.

Commissioner Salzhauer addressed the comments made by the public
speakers.

II.  Artin Public Spaces Committee — Commissioner Charles Kesl

Deferred to the next meeting.

10. Adjournment

A motion was made by Commissioner Velasquez to adjourn the meeting without
objection at 12:33 a.m. (November 10, 2021), seconded by Commissioner Kesl.
The motion carried with a 5-0 vote.

Accepted this day of , 2021.

Charles W. Burkett, Mayor
Attest:

Sandra N. McCready, MMC
Town Clerk
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Town of Surfside
Town Commission Workshop
MINUTES
November 17, 2021
5:30 p.m.
Town Hall
9293 Harding Ave, 2" Floor Surfside, FL 33154

1. Opening
A. Call to Order
Mayor Burkett called the meeting to order at 5:35 p.m.
B. Roll Call of Members

Town Clerk McCready called the roll with the following members present:

Present: Mayor Charles Burkett, Vice Mayor Tina Paul, and
Commissioner Nelly Velasquez.

Commissioner Eliana Salzhauer and Commissioner Charles Kesl were
absent.

Also present were Town Manager Andrew Hyatt, Town Attorney Lillian Arango.

C. Pledge of Allegiance
Interim Chief Healy led the Pledge of Allegiance.

D. Mayor and Commission Remarks
There were no remarks.

2. Discussion on Items to be Placed on the March 15, 2022 ballot.

Hedges

Commissioner Velasquez would like to add a ballot to the March election ballot
related to the Hedges. She believes it should be up to each resident or 6 feet
should be the highest. Mayor Burkett spoke about the proper language to be used
in order not to put residents in a bad position.
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Public speaker George Kousoulas stated that having such language on the charter
may be overreached. He spoke about the possibility of focusing on the height of
the homes.

Mayor Burkett further spoke of the possibility of some language stating it shall not
be less than 6 feet tall.

Commissioner Velasquez stated that this topic gives many residents anxiety,
especially for the corner lot residents.

Vice Mayor Paul agreed with Commissioner Velasquez and that’'s why she added it
to the Zoning in Progress. She doesn’t believe it has to go on the Charter, but
agrees with letting voters decide.

Further discussion took place among the Commission and language. Consensus
was reached for the language to be as follows: “The Town Commission shall never
mandate that hedges be less than 6 feet in any areas in the residential district”.

Town Commission Salaries and Benefits

Commissioner Velasquez requested to also add Commission compensation on the
March 15, 2022 ballot. She believes that it is a lot of work and they should be
compensated.

Vice Mayor Paul agrees having the voters decide. She doesn’t expect it but she is
ok with putting it to the voters.

Randy Rose believe that North Miami and North Miami Beach are two
municipalities that pay. He further stated that in some instances they received
insurance and other benefits. He appreciated everyone’s time and it doesn’t hurt
to ask and let the people speak.

Commissioner Salzhauer arrived at 5:48 p.m.

Commissioner Salzhauer stated that she requested some information regarding
Elected Official salaries.

Town Attorney Arango stated that she replied providing a report that is released by
the Miami Dade Commission on Ethics. Town Attorney Arango provided
Commissioner Salzhauer with a hard copy of the report.

Town Manager Hyatt stated that the Florida League of Cities usually puts out City
stats that are available to the public.
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Commissioner Salzhauer stated that you get what you pay, and she believes this
position is not worth a $1 per year. She is not speaking about getting rich but
being fairly compensated.

Some discussion took place relating to how Bal Harbor sets their elected officials’
salaries.

Vice Mayor Paul read the Bal Harbor Charter section related to this matter into the
record.

Commissioner Velasquez believes it should be a set amount but not with cost of
living

Commissioner Salzhauer stated that if they are going to move forward, they should
come up with a number.

Commissioner Velasquez stated the salaries of the City of Aventura elected
officials.

Commissioner Salzhauer believes that $25,000 could be a fair number.

Commissioner Velasquez believes that $25,000 is too much money and that
$10,000 could be a better number.

Vice Mayor Paul gave her perspective. She doesn’t think that money should
motivate people to run. You should be motivated to serve your community, and
she sees it more like a bonus for their services.

Further discussion took place regarding the issue.

Vice Mayor Paul suggested $500 a month.

Commissioner Velasquez spoke about $500 monthly.

Commissioner Salzhauer believes it is too little for the work it takes.

Consensus of majority was to put some language on the ballot for a $1000 a
month flat with no cost-of-living adjustment.

George Kousoulas spoke on the issue and he thinks that the rationale of the Vice
Mayor and Commissioner Velasquez is the right one.
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Further discussion took place and consensus was reached to put a ballot question
on the March 15, 2022 to ask the residents if the Town Commission should get
paid $1,000 per month and receive individual health insurance. Mayor Burkett
objected to this ballot question.

Undergrounding the Powerlines

Assistant Town Manager Jason Greene requested not to exceed the amount that
the Commission would like to place on the ballot.

There was some discussion with the “Pay as you go” concept and there was not
consensus for this concept.

There was consensus to use “not to exceed $40,000,000” language.
Commissioner Velasquez believes that $3 million dollar could be a deal breaker.

Vice Mayor Paul believes that the Town should have a cushion and to have in
mind that the alley is included.

Height and Density

Mayor Burkett spoke about some ballot language that he had shared with the
Town Attorney. He read the title into the record and it read as follows:

“The density of development and structures within the Town of Surfside shall never
exceed 70 units per acre, nor shall the height ever exceed ???? to the top of the
building for properties on the ocean, and never exceed a height of 40 feet above
the crown of the road to the top of the building on the blocks between Collins and

building in the residential district. The erosion control line shall never be used to
calculate density, only the bulkhead line shall be used. Lot size restrictions and
requirements on the ocean shall be those which were in effect in the 2004 zoning
code. This amendment to the Town of Surfside Charter shall not be repealed,
revised, amended, or superseded, unless repeal, revision, amendment, or
superseding provisions are placed on the ballot at a regularly scheduled election of
the Town of Surfside and approved by a vote of more than 70% of the electors of
the Town of Surfside.”

He believes that Surfside should remain the small town they all believe it is.

Vice Mayor Paul stated that this is already in the Charter and that the issue to her
is the aggregation of the lots that’s allowing the big buildings and parking garages.
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Public speaker George Kousoulas spoke about the issue and provided some
specific details related to the matter.

Commissioner Salzhauer stated that she is not interested in raising houses. She
further stated that Lindsay Lecour’s house was completed within the code. She
believes that this is not a matter that should be added it to a ballot question.

Mayor Burkett stated that one of his main concerns has always been the density,
intensity and height of properties.

Vice Mayor Paul reminded the Town Commission that some of these issues can
be resolved during the upcoming Charter Review that takes place every 10 years.

Commissioner Velasquez believes that protection to the single-family district
should be a priority and should be in the Charter. She believes that it is their duty
to protect their Town.

Mayor Burkett believes that the 30 feet in the charter may be a little low.
Commissioner Salzhauer believes it is too high.

Public Speaker Jeff Rose stated that the Planning and Zoning Board had a
workshop last night and requested some language regarding this matter to be
considered by the Town Commission to be added to the ballot.

Vice Mayor Paul proposed that in case of a hurricane and devastation of a building
occurs, that they can re-develop per the code that was in place when the building
was built. She believes that if you go by another code, you are at risk of displacing

some owners.

Commissioner Velasquez believes that this may become complicated to place it on
as a ballot question.

Commissioner Salzhauer is not supportive of adding a question related to this
matter on the ballot.

Further discussion took place about locking the height of the building in the ocean,
the ones in the corridor and if anyone wanted to amend that, you will need 70
percent of the voters to vote.

Mayor Burkett also spoke about removing the language addressing the
measurement from the erosion control line to use the bulkhead line instead.

Public speaker George Kousoulas provided an explanation on the matter.
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Vice Mayor Paul believes that all these requirements are already in the Charter.

Discussion regarding what the current charter states that the higher measurement
is 120 feet. However, it does not state where you measure from.

Mayor Burkett stated that he is trying to set the number where you measure from
and setting a new height for buildings.

Recap — 120 feet above NGVD 18.25
The erosion control line shall never be used to calculate density, only the
bulkhead line shall be used.
There shall not be more “magic” acre
60% of voters must vote in order to overturn any of these provisions.

Public speaker Randy Rose had a question regarding the number of voters that is
required to approve a ballot question. He further spoke about parking garages
being built underground and suggested that everyone should be more conscious
about sea level rise.

Mr. Rose further requested consideration to allow to place on the Champlain
Tower South property 18 floors instead of 12 floors so that it helps with the
wrongful death cases.

Commissioner Velasquez objected to Mr. Rose’s suggestion.

Commissioner Salzhauer objected to Mr. Rose’s suggestion.

Public speaker Jeff Rose spoke and provided his opinion regarding some of the
zoning matters previously discussed.

Vice Mayor Paul stated once again that all these requirements are already in the
Charter.

Commissioner Salzhauer would like to add a question to the ballot for no overnight
beach furniture storage on the beach. There was consensus to add this item to the
ballot.

No other questions were asked by the Commission.
Public speaker Randy Rose commented on the decision of the Commission that it
is more important to put a beach furniture storage and hedges height in the ballot

instead of allowing the Champlain Tower South property height in order to assist
with wrongful death cases.
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3. Adjournment

There being no further business to discuss, the meeting adjourned at 8:00 p.m.

Accepted this day of , 2021.

Charles W. Burkett, Mayor
Attest:

Sandra N. McCready, MMC
Town Clerk
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TOWN MANAGER’S REPORT
DECEMBER 14, 2021

L TOWN DEPARTMENTS

I Building Department |

A. The surge in new building business continues, as both Surfside residents
and the contracting community are coming into the Building Department lobby in record
numbers to inquire about and apply for building permits for a wide variety of construction
projects. For example, one developer brought in four new single-family permit
applications in one morning. We expect permit numbers in the next few months to
significantly exceed prior years. This also means many more plans reviews and
inspections for our entire Building Team.

B. Building Department Permit and Inspection numbers for the month continue
to soar over prior months as follows: November 2021: 173 Building Permits issued (a
55% increase); 149 Inspections performed (a 65% increase); 25 lien searches completed,
25 TCO'S/CO’S issued (a 400% increase). These numbers have significantly increased
over prior months.

C. Evelio Mantilla, our new Building and Roofing Inspector has risen to this
major challenge as his daily inspection workload has nearly doubled. Feedback from
contractors and customers in the field has revealed his full commitment to excellent
customer service and building code compliance.

D. The Building Department continues to advocate for the acceleration the 40

Year Building Recertification to commence with buildings 30 Years Old (instead of 40
years old). With full support from the Miami Dade Building Official's Association and Board
of Rules and Appeals, this recommendation is now going forward to the Miami-Dade
County Commission for discussion, with legislative action ultimately amending Miami
Dade County Code Chapter 8, Section 8-11. We also anticipate not only this change at
the county level to the Miami-Dade Code but also a change at the state level to the 2023
Florida Existing Building Code with the addition of a chapter entitled: “Buildings 30 Years
or Older”.
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E. With the completion of the conceptual floor plan design for the modernization
and physical remodel of the Building Department front office, the design engineer is now
preparing construction plans to go out for bid for pricing and subsequent approval.
Building Official Jim McGuinness continues to assist with the design progress of our new
96 street community park, both as a LEED advisor and Building Code Official.

| Code Compliance Division |

A. Code Compliance Cases: As of December 2, 2021, the total number of active,
open cases being managed is 178. Of these cases, 66 cases are still under investigation
and are working towards compliance; 13 cases are on-hold; 27 cases are in the Special
Master hearing queue; 9 cases are in post-hearing status; 21 code cases have been
issued liens and remain unpaid; 42 code cases have service liens and remain unpaid.
Properties with unpaid liens are sent reminder letters on a semi-annual basis. For the
month of November, the Code Compliance staff has conducted an approximate of 142
inspections.

B. Collected Civil Penalty Fines: Unresolved code compliance cases accrue fines
until the code violation is resolved. After the violation is corrected, the property owner is
notified to remit the fine amount due. In many cases, the fine amount is either paid,
resolved via a settlement agreement, or referred to the Town’s Special Master for a
hearing and potential mitigation on the fine amount due.

The following is a summary by fiscal year of the fine amounts collected by the Town:

= FY 22: As of November 30, 2021, 15 cases have paid/settle for a
total monetary collection of $8,939

= FY 21: 86 cases have paid/settle for a total collection of $39,464

= FY 20: 109 cases have paid/settled for a total collection of $115,851

C. The Code Compliance Division has assisted the Finance Department by
conducting 41 Code lien searches for the month of September 2021.

D. Th Code Compliance Division has continued to assist the Town Clerk’s Office
with public records requests.

E. The Division presented 13 Code Compliance cases to the Special Master.

| Community Services & Public Communications Department |

A. In November, the Communications and Tourism Departments secured five
potential vendors to present to the Tourist Board for Third Thursdays event planning,
creating a rating scale for board members to objectively rank the vendors. Friday Beach,
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owned by Sara Liss, was selected. The events will run from January — March. Design
work and marketing materials are in the works and were presented to the vendor and
board in December.

B. The monthly “Keeping Up with Surfside” internal newsletter was launched to
inform employees about upcoming deadlines, training dates, benefits and general feature
stories. This will provide opportunities a chance for staff to better know each other and
make connections to create a more positive work environment.

C. For the first time in over a decade, the Town of Surfside Gazette was done
completely internally, launching a new design for December. The layout, photography and
content were a collaborative effort between Communications and Tourism to develop a
more reader-friendly publication.

D. Four original videos were shot, produced and edited by Communications and
Tourism to promote beach safety, provide general information about Town processes and
announce the winner of the Sustainably Surfside contest. Several of these videos include
a Spanish version. Based on the latest Census data for Surfside, more than 63% of
residents speak a language other than English at home, with 44% or so speaking
Spanish. With this in mind, Communications is working to incorporate more bilingual
materials and videos.

| Human Resources |

Human Resources continues to provide support and assistance to the Town
Administration, departments and staff in relation to a variety of items/services to include:

A. Champlain Towers South: Mental health - mental health continued

B. COVID-19 Health Pandemic: Provided staff with COVID-19 information,
support and assistance.

C. COVID Vaccine Outreach: With assistance from the Florida Department of
Health, coordinated a COVID Vaccine event for children’s and adult boosters at Town
Hall.

D. EEOC Discrimination Complaints: Awaiting on response with regards to
EEOC complaints filed by Mr. Victor May.

E. Chief of Police Recruitment: Received over 60 resumes from local and

national applicants. Conducted interviews of 11 candidates. The recruitment process is
ongoing.
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F. Updated Job Descriptions: Reviewed and updated job descriptions related
to Public Works and Parks and Recreation.

G. Interviews: Conducted interviews for Refuse Collector, Code Compliance
Officer, Lifeguard (FT).

H. Staff Workplace Investigation: Communicated with Town Attorney,
independent third party, and coordinated staff interviews regarding a workplace
investigation. Updated and provided all staff the revised version of the Anti-Discrimination
and Harassment Policy following the recommendations included in the final investigative
report.

|. Staff Training: Full -Time Staff completed the new version of the required
FEMA incident command trainings (IS-100.c, 1S-200.c, 1S-700.b and 1S-800.D)

J. Classification and Compensation Study: Provided Evergreen Solutions with
all requested data to initiate a review of our classification and compensation study. The
requested information included: Job descriptions for all classifications, pay scales, salary
schedules, personnel policies, copy of collective bargaining agreement, organizational
chart, and an employee database. The study is currently ongoing, and the labor market
data information has been requested from numerous municipalities in Miami-Dade
County and Broward County.

K. AFSCME Florida Council 79: Expecting AFSCME to contact the Town to
request to commence collective bargaining.

L. Other Human Resources Functions to include:

¢ Pre-employment Background Check

¢ New hire orientation

¢ New hire reporting — Florida Department of Revenue

e Workers’' compensation

e Grievance

e Employee appreciation, recognition, and activities

e Labor statistics report — U.S. Department of Labor Statistics
e Interviews

e Personnel counseling

e Retirement plan related assistance

e Recruitment/Advertising for vacancies

¢ Responding to candidates/acknowledge resumes received
¢ Verification of Employment Requests

e Personnel maintenance changes
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¢ Insurance enroliment, changes and termination of coverage
e Training

¢ Public records requests

e FMLA assistance

e Criminal records check — level 2 for all Parks and Recreation
instructors/concession staff
¢ Safety and wellness initiatives

I Finance Department

Monthly Budget to Actual Summary as of October 31, 2021 — Attachment “‘A”

| Parks and Recreation Department

Parks and Recreation continued to operate the following facilities: The 96% Street Park,
the Beach Lifeguard Tower, Hawthorne Tot Lot and the Dog Park. Winter programing
classes are in full swing for Winter session I. Online registration has been setup for all
Parks and Recreation Programs beginning this winter. 96" Street Park design continues
to move forward. The LEED part of the design process is under way. Construction
Documents are underway and projected to be 90% completed by the end of December.
The RFQ for the Park construction, is in the planning process and should be completed
once the Construction Documents are done. Winter Camp begins December 20 and runs
through December 30. The Annual Winter Wonder Land Event with snow will be
December 12, 2102 at 96 street park. A new Aquatics Supervisor has been appointed
by the Recreation Department. Marianella Luces stated in the roll-on November 22,2021.

| Planning Department |

Development Application Process (2012 — Present) — Attachment “B”

| Police Department

A. Police Department Statistics (November 1 — November 30, 2021)

Traffic Citations — 704
Parking Citations — 705
Arrests — 6

Incident/Crime Reports — 46

B. Police Department Re-Accreditation Onsite Assessment
The Police Department’s onsite Re-Accreditation assessment will take place December
7-9, 2021. PD is seeking Re-accreditation status for the fourth consecutive cycle having
achieved the prestigious initial Commission for Florida Law Enforcement Accreditation
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(CFA) in 2009. A team of CFA assessors will examine all aspects of the Surfside Police
Department’s policies and procedures, management, operations, and support services.
The Police Department must comply with more than 250 standards in order to receive
reaccredited status. Many of the standards are critical to life, health, and safety issues.

C. Police Events/Community Outreach

o The Police Department will be collecting toys for our 13t Annual Toy Drive. The toys
will be donated to local families in need as well as a domestic violence shelter.

o The Florida Department of Transportation (FDOT) District Six in conjunction with the
Sunny Isles Beach Police Department hosted a multi-agency traffic safety
enforcement and educational detail on December 1, 2021. Law enforcement focused
on aggressive driving (as part of the Drive Safe campaign), distracted driving, red-light
running, speeding, seatbelt use, move-over law compliance, bike/pedestrian safety
compliance and general traffic safety. Officer Loxley Arch represented Surfside.

o Detective Bobby Gabriel and Detective Diana Leon distributed a Community
Awareness flyer to the residents in the 9100 to 9300 blocks of Abbott and Byron
Avenue on December 1, 2021. The flyer referenced the increase in vehicle burglaries
occurring in the 9200-9300 blocks of Abbott Avenue between Friday’s and Saturday’s
All the vehicles were left unlocked. The flyer provided valuable safety and crime
prevention tips for the residents.

o The Miami-Dade County Association of Chiefs of Police (MDCACP) will be presenting
a Leadership Award to retired Chief Julio Yero and Miami-Dade Police Department
Director Alfredo Ramirez in reference to the response to the Champlain Towers South
Collapse at the MDCACP luncheon at the Indian Creek Country Club on December 8,
2021. The Command Staff and Town Management will be attending.

o The Mystic Force Foundation in conjunction with the Broward Sheriffs Office
Neighborhood Support Team will host a Gold Ribbon Parade on December 10, 2021
beginning at 11:00 a.m. A caravan of Broward Sheriff's Office and Law Enforcement
vehicles from across South Florida decorated with Gold Ribbons will travel past Joe
DiMaggio Children’s Hospital and Salah Foundation Children’s Hospital in support of
our littlest Heroes battling childhood Cancer. Officer Loxley Arch will participate in this
momentous event with his Surfside police vehicle proudly displaying gold ribbons in
support of childhood cancer awareness.

o The Police Department has assigned a police officer to assist the Parks and
Recreation Department as needed with their annual Winter Wonderland Bash on
December 12, 2021 at the 96th Street Park.

o The Surfside Police Department will host two community blood drives on December
12t and 2274, 2021 from 11:00 a.m. — 4:30 p.m. in the Town Hall municipal parking
lot.

o Code Enforcement will host their monthly Special Master Hearing December 15, 2021
from 10:00 a.m. — 2:00 p.m. in the Commission Chambers.

o The monthly Coffee with the Cops is December 30, 2021 at 10:00 a.m. at Starbucks.
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Il. SEE CLICK FIX REPORT

Requests filtered by request category that have been created 11/01/2021 - 11/30/2021

Average days

Dead Animal

Request Category Created in period | Closed in period to-cose
Code Compliance (Safety Concern) 1 1 0.1
Code Compliance (Violation) 3 3 0.5
Drainage/Flooding (PW) 3 0
Other 2 0
Police (Safety Concern) 1 1 0.7
Street lights (PW) 2 0
Utilities (Water/Sewer) (PW) 1 0
Beach Patrol 2 2 4

1 0

Requests filtered by request category that have been created 01/01/2014 - 11/30/2021

Average days

Request Category Created in period | Closed in period to close

96 Street Park (P & R) 11 11 2

Beach Issue 238 216 16.6
Code Compliance (Safety Concern) 113 110 19.7
Code Compliance (Violation) 191 187 17.6
Community Center (P & R) 12 10 7.4
Dog Stations (P & R) 18 18 2.6
Drainage/Flooding (PW) 46 34 17

Graffiti (PW) 5 3 17.5
Hawthorne Tot-Lot (P & R) 4 7 22.5
Other 329 282 18.2
Police (Safety Concern) 104 102 5.5
Pothole (PW) 7 6 18.4
Solid Waste (Commercial) (PW) 8 7 4.8
Solid Waste (Residential) (PW) 39 28 13.2
Street lights (PW) 79 60 83.2
Surfside Dog Park (P & R) 12 11 0.7
Utilities (Water/Sewer) (PW) 49 35 24.2
Barking Dog 13 13 12.2
Beach Patrol 8 7 2.6
Parking Issue 111 105 2.1

Construction Issues 51 41 13.7
Dead Animal 8 5 8.7
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. TOWN PROJECTS

96" Street Park
The Design Team has completed 60% Construction Drawings, which are being reviewed

by the LEED consultant for point compliance and any further resiliency recommendations.
The Design Team is aiming to submit the 90% Construction Documents for permit review
by the end of December.

Abbott Avenue Drainage Study
Progress Status Report — Attachment “C”

Byron/Bay Closure Study

Miami-Dade County DTPW's reviewed the Traffic Study methodology for the traffic
analysis related to potential road closure of Byron Avenue and Bay Drive at 96th Street
and concluded that it cannot complete and render a final decision of the methodology
review due to the current traffic conditions of the area. Various MOT (maintenance of
traffic) are in place after the building collapse at 8777 Collins Avenue which will impact
and affect the overall Town wide traffic circulation. The Town of Surfside can resubmit the
methodology once traffic conditions are back to normal (pre-building collapse) which
include all roadways being open to the public.

Undergrounding of Utilities
The detailed cost projection was discussed at the November Town Commission meeting
to ascertain what further direction will be followed to bring the project to realization.

Respectfully submitted by:

/,,__,A,-r:»:)) ——

Andrew E. Hyatt, Town Manager
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TOWN OF SURFSIDE, FLORIDA
MONTHLY BUDGET TO ACTUAL SUMMARY
FISCAL YEAR 2022
As of OCTOBER 31, 2021
8.3% OF YEAR EXPIRED (BENCHMARK)
Agenda Item # Page 10f3

December 14, 2021

GOVERNMENTAL FUNDS ACTUAL otporian % BUDGET
GENERAL FUND - 001
REVENUE $ 94 475 $16,592,940 1%
EXPENDITURES 2,378,860 $16,592,940 14%
Net Change in Fund Balance (2,284,385)
Fund Balance-September 30, 2021 (Unaudited) 20,920,841 A
Fund Balance-October 31, 2021 (Reserves) $ 18,636,456
TOURIST RESORT FUND - 102
REVENUE P 276,304 $3,517,323 8%
EXPENDITURES 385,298 $3,617,323 1%
Net Change in Fund Balance (108,994)
Fund Balance-September 30, 2021 (Unaudited) 4,063,018
Fund Balance-October 31, 2021 (Reserves) $ 3,954,024
POLICE FORFEITURE FUND - 105
REVENUE $ - $107,159 0%
EXPENDITURES 22,978 $107,159 21%
Net Change in Fund Balance S (22,978)
Fund Balance-September 30, 2021 (Unaudited) 221,034
Fund Balance-October 31, 2021 (Reserves) $ 198,056
TRANSPORTATION SURTAX FUND - 107
REVENUE s 30 $287,097 0%
EXPENDITURES 0 $287,097 0%
Net Change in Fund Balance 30
Fund Balance-September 30, 2021 (Unaudited) 547,674
Fund Balance-October 31, 2021 (Reserves) $ 547,704
BUILDING FUND - 150
REVENUE $ 137,362 l | $1,125,469 12% J
EXPENDITURES 84,760 $1,125,469 8%
Net Change in Fund Balance 52,602
Fund Balance-September 30, 2021 (Unaudited) 1,913,914
Fund Balance-October 31, 2021 (Reserves) $ 1,966,516
CAPITAL PROJECTS FUND - 301
REVENUE $ 322 1 I $332,500 0% J
EXPENDITURES 0 $332,500 0%
Net Change in Fund Balance 322
Fund Balance-September 30, 2021 (Unaudited) 5,894,823
Fund Balance-October 31, 2021 (Reserves) $ 5,895,145
NOTES:

1) Many revenues for October 2021 are received in subsequent months (timing difference) and are recorded on a cash basis in the month received.

2) Expenditures include payments and encumbrances. An encumbrance is a reservation of a budget appropriation to ensure that there is sufficient
funding available to pay for a specific obligation

A. Includes $2,000,000 available for hurricane/emergencies. The unaudited balance of $18,920,841 is unassigned fund balance (reserves).
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ANNUAL 4
PROPRIETARY FUNDS ACTUAL BUDGET % BUDGET
WATER & SEWER FUND - 401
REVENUE $ 326,094 $4,473,190 7%
EXPENDITURES 119,644 $4,473,190 3%
Change in Net Position 206,450
Unrestricted Net Position-September 30, 2021 (Unaudited) (1,383,444)
Unrestricted Net Position-October 31, 2021 (Reserves) $ 1,176,994
MUNICIPAL PARKING FUND - 402
REVENUE $ 189,646 $1,264,180 15%
EXPENDITURES 248,747 $1,264,180 20%
Change in Net Position (59,101)
Unrestricted Net Position-September 30, 2021 (Unaudited) 1,754,091
Unrestricted Net Position-October 31, 2021 (Reserves) $ 1,694,990
SOLID WASTE FUND - 403
REVENUE $ 116,651 $1,811,003 6%
EXPENDITURES 195,206 $1,811,003 11%
Change in Net Position (78,555)
Unrestricted Net Position-September 30, 2021 (Unaudited) (247,933)
Unrestricted Net Position-October 31, 2021 (Reserves) $ (326,488)
STORMWATER FUND - 404
REVENUE 3 72,184 $889,000 8%
EXPENDITURES 101,344 $889,000 11%
Change in Net Position (29,160)
Unrestricted Net Position-September 30, 2021 (Unaudited) 3,654,490
Unrestricted Net Position-October 31, 2021 (Reserves) 3 3,625,330
FLEET MANAGEMENT FUND - 501
REVENUE $ 63,652 $780,044 8%
EXPENDITURES 183,561 $780,044 24%
Change in Net Position (119,909)
Unrestricted Net Position-September 30, 2021 (Unaudited) 1,091,990
Unrestricted Net Position-October 31, 2021 (Reserves) $ 972,081

Jason D. Greene, Assistant Town Manager/CFO
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Town of Surfside

Net Funds Historical Balances

Period 2018 - October 2021

Page 3of3

FUND 9/30/2018  9/30/2019  9/30/2020  9/30/2021  10/31/2021  CAGR"
General $ 10,902,050 $ 14,984,105 S 18,286,748 $ 20,920,841 $ 18,636,456 24.3%
Tourist Resort 356,313 1,640,525 2,109,658 4,063,018 3,954,024 125.1%
Police Forfeiture 159,527 105,725 168,289 221,034 198,056 11.5%
Transportation Surtax 263,292 328,377 442,856 547,674 547,704 27.7%
Building 2,760,673 2,563,517 1,991,388 1,913,914 1,966,516 -2.0%
Capital Projects 2,158,902 3,048,582 4,899,128 5,894,823 5,895,145 39.8%
Water & Sewer (2,546,398) (2,367,098) (1,733,610) (1,383,444) (1,176,994) -18.4%
Municipal Parking 943,315 1,198,948 1,293,993 1,754,091 1,694,990 23.0%
Solid Waste 601,201 641,636 219,615 (247,933) (326,488) -174.4%
Stormwater 3,203,878 3,200,132 3,205,050 3,654,490 3,625,330 4.5%
Fleet Management - 585,363 825,468 1,091,990 972,081 N/A
Total $ 18,802,753 §$ 25,929,812 $ 31,708,583 S 38,430,498 $ 35,986,820 17.6%

(a) - CAGR stands for Compound Average Growth Rate, and is a useful measure of growth over multiple time periods. It
represents the growth rate of a Fund Balance from the initial time value to the ending balance if you assume that the fund
has been compounding over a time period.
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DEVELOPMENT APPLICATION PROCESS (2012 - PRESENT)

Denslty/intensity Variances Bullding Permit
Application Date Location Project Description Zoning Process Status
! J pp J q d 4 ! No. Status
DRG - 7/31/2012, 8/23/2012, site plan amendment: 5/16/2016,
. teaat. 8/4/2016, 3/9/2017, 5/11/2017 Fort Partners has indicated a desire to obtain a final CO and
o"‘;‘: ;u:"mm"'::“:'{:ou Surf Club - restoration of the famous | P&Z - Original site plan: 9/27/2012, site plan amendment: Land: pproval needs to be resolved. Aland
4/16/16 : surf club historic structure and for the  {8/31/2017 762 units 257 units None None 13-727 Issued ion was perf d and were ded by
of new imp TC - Original site plan: 10/15/2012, site plan amendment: the Town Planner on November 5, 2021. Once the
9011 Collins Avenue
10/10/2017 Site are add! d a final ion will be required,
Plan Ext -
DRG - 2/11/2013, 3/27/2013, 7/9/2013 The Apphi is inthe lan
7/20/2012 The Shul - New multiuse glass atrium  [P&Z - 2/27/2014 3 story expansion of 8,558.9 ~ Noae 14-509 Issued will b . . P aa.
9450 Collins Ave and Jolning learning center {3 stories)  |TC - 10/28/2014 square feet one on on o insmection had aner
[stee PranExt - nspection.
Surf Club I - Redevelopment of DRG - 9/4/2015, 3/9/2017, 9/17/2017, 2/9/2021
8/12/2015 12/23/20 property with a mutti-family residential |P&Z - 12/7/2017, 2/11/2021, 4/29/21
site Plan Y project and renovation of existing TC - 2/13/2018, 4/13/21, 6/8/21 Scheduled Reduced to 31 Foundation Ol
9133 Collins Ave & 9149 historic . Red of Site Plan Ext - Slte Plan Extension of approved by TC on 7/28 TC 199 units | condo units, 26 None None 20-536 Permit Ios:u ed v
Collins Ave dwelling units and hotel rooms. i if d of site plan due to FL hote! rooms !
to expand g d Ded of E Add 1 Covid - New Permit
parking and revisions to balcony design |Due Date December 26, 2021
DRG - Original submittal: 3/10/2016, 4/27/2016 Revised submittal:
Origina) submittal: 2/11/2016 :/.217{?:;;:{28[20!8,'1;// 118 16, a % 11/29/18 Information supplied by the Eden Surfside LLC to Town Bldg|
Revised submittak: 5/31/18 |9300 Collins Ave - demolttion of all spprovat: 7/18/2016, Revized approvat: Dept on 11/30/21 indicates desire to obtain a foundation
TC - Original approval: 11/10/2016, Approved February 26, 2019 Request is for 205 Has not applied
9580, 9372, 9364, 9348, P O |site Plan Ext - Request submited to extend approval due to 250 unlts untts None None 18610 | for permizyer [P MOC roceipts for impact fees of $1.,105,679.93 (Pd.
9340, 9322, 9316 & $300  |3-4tory building dod. (H Dorlan). Additiona) Covid and 8/3/21) and 20% Water and Sewer fees (Pd. 10/26/21)
Colins Ave Tropica) Storm Elsa extensions - New Permit Due Date February 4, i
2024
A land, 0 was perf d and updated
DRG - 6/20/2016, 7/27/2016 comments were Issued by the Town Planner on October 25,
5/4/2016 P P&Z - 10/27/2016 11/10/2016 . 2021. The has revised d: to be
8955 Cotins Ave 1c - 11/10/2016 110 units 16 units None None 16-602 ssued | ith the and plant material has been changed
Site Plan Ext - where applicable. A final ion is yto
tete this phase.
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DEVELOPMENT AFPLICATION PROCESS (2012 - PRESENT], Cont,

Density/intensity Varlances Bullding Permit
Appﬂaﬁon:lte Project Description Zoning Process Application Status
Locatlo: Allowed Approved Requested Recelved No Status
DRG - 11/2/2016, 2/7/2017, 5/18/2017, 6/21 T8O
10/1/2016, S/6/21 303 Surfside - 4 Townhouses (2018) P&2 - 6/27/2018, 6/21 TBD Site Plan approval
9116 Harding Ave  |303 Surfside - 6 Townhouses {2021) TC-4/14/2018  Approval Expired 8 units 4 units None Hone has expired
Site Plan Ext -
DRG - 6/19/2017, 8/24/2017, 9/28/2017 Resolution # 19-2661 The Town Planner prepared o Final Sign-Off for Planning and
Surf House - site plan app: for P&Z - 4/26/2018, 5/31/2018, approved on PP by Town Zoning on November 17, 2021. The Bullding Department will
5/19/2017 to existing mutti-family bullding deemed 110/22/19 99 units [ Commbssion on Original application requested 3 Varlances. None Has not applied |need to approve the of the project, Includ
8995 Collins Ave srchitecturally significant per Sec. 90-33(3)  |TC- 12/10/19 December 10, 2019 for 12{Fina! appllcation did not include any Varlances. forpermityet [the and or of f described In the
of the Town Code. Site Plan Ext - 2 COVID Extensions New Permit Deadline storfes, 34 units and 72 Applicant’s submission In support of the bullding permit
ismm spaces. |submitted to the Town.
. DRG - 01/22/2015, 08/18/2016, 01/23/2017, 03/23/2018,
mz‘;ls‘s':"‘“"" 11/29/2018 Meeting Pending, 2/25/2021 Current request is for 18
ub #: 8/01/2016, PZ - 01/31/19 PZ recommended approval (Requires P2 units. Town Planner, 1 requested: Section 90-82. - Off-street loading Not 02021
12/232016, 03/0972013, | 1B Ut family units |Recondsider) 2/25/2021 P Denled Plan 33 units |DRG {Loading Space Size). eed m"’ Site Plan Approval 5/26/21
. ‘ TC - Denled by the Ci by {approval, P&Z Not Required in 2021 Plan req
10/29/2018 9/25/2020 .
£251 Harding Avenue TC). VC Approval 5/26/21 recommended denial
Site Plan Ext -
Young 1sraet Vastance Request to eliminste | OG- '/A
1312019 ouns orovide for s handiapped |T8Z: 325/2019 1 requested: etiminate landscaping along the north Nome
9580 Abbott Ave | sccessible ram; V€ - 10/29/ side of the bullding
‘ P Stte Plan Ext -
DRG - N/A
This parcel on the west side of Collins Avenue was also
17712020 Arte request to have FPL vault encroach into |P&Z - 1/30/2020 Landscape buffer Approved along with the on the east side
8926 Collins Avenue buffer. TC - 2/11/2020 of Collins A s n first N
Site Plan Ext - ins Avenue. See o rst page
Site Plan approva! to develop an 11 story, 13 DRG - /A
11/18/2021 unit MF Bidg with 33 parking spaces In the P " hed: 3 "
9165 Coflins Avenue  |H120 Zoning District on the north side of the g;u':/‘ fetobe ned.
Seaway and south side of the Carlisle.
Poge2of2
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'a Attachment "C"
UKEITH

Engineering Inspired Design.

November 25, 2021

Jason D. Greene, CGFO, CFE, CPFIM

Assistant Town Manager / Chief Financial Officer
Town of Surfside

9293 Harding Avenue

Surfside, Florida 33154

Phone (305) 861-4863 Ext. 225

RE: KEITH Progress Report — November 25, 2021
Project Name: Abbott Avenue Drainage Improvements — Phase 2
Project Location: Town of Surfside
Our Project/Proposal Number: 11494.01

Section 1 - Surveying Services

Task 101 Topographic Survey
v Initial Survey and monumentation set up underway.
v Initial field work to gather stormwater structure structures underway.

Section 2 — Subsurface Utility Engineering Services

Task 201 Horizontal Designation Services
v Initial existing utility record search underway.
v Field work scheduled to start on Monday 12/6/21.

Task 202 Location Services
v On-hold pending completion of Preliminary Engineering Design.

Task 203 Utility Mapping
v Initial existing utility record search underway.
v Field work scheduled to start on Monday 12/6/21.

Section 3 - Geotechnical Engineering Services (Subconsultant - UES)

Task 301 Geotechnical Exploration and Report
v Dig Ticket request underway.

Section 4 - Civil Engineering Design Services
Task 401 Preliminary (30%) Civil Engineering Design
4 Initial existing utility record search underway.

4 Initial preparation of the stormwater report for permitting.

Task 402 Design Development 60% Civil Design Documents
v On-hold pending completion of Preliminary Engineering Design Task 401.

Task 403 Design Development 90% Civil Design Documents
v On-hold pending completion of 60% Documents Task 402.

www.KEITHteam.com

pompano beach (HQ) e fort Lauderdale e miami e  west palm beach e orlando e tallahassee
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October 19, 2021 / Page 2 of 2
12626.M0 Hollywood Boulevard Streetscape
Bermello Ajamil & Partners

Task 404 Final (100%) Civil Construction Documents
v On-hold pending completion of 90% Documents Task 403.

Task 405 Engineering Permitting
v Prepared initial Required Permit Log.
Attempting to schedule initial coordination meetings with jurisdictional agencies (including MDC
DERM, FDOT, FDEP, etc.).
v Permit Submittals on-hold pending completion of Tasks 401 and 402.

<

Task 406 Stormwater Model Animation
v On-hold pending completion of 90% Documents Task 403.

Task 407 FDOT Coordination (Scenario #1)
v Received FDOT GIS Access.

Section 5 — Mechanical and Electrical Engineering Design Services (Subconsultant — ME
Engineering)

Task 501 Preliminary (30%) Mechanical and Electrical Engineering Design
v On-hold pending completion of Survey

Task 502 Design Development 60% Mechanical and Electrical Design Documents
v On-hold pending completion of Preliminary Engineering Design Task 501.

Task 503 Design Development 90% Mechanical and Electrical Design Documents
v On-hold pending completion of 60% Documents Task 503.

Task 504 Final (100%) Mechanical and Electrical Construction Documents
v On-hold pending completion of 90% Documents Task 504.

Section 6 — Structural Engineering Design Services (Subconsultant — Ingelmo Associates)

Task 601 Preliminary (30%) Structural Engineering Design
b On-hold pending completion of Survey

Task 602 Design Development 60% Structural Design Documents
v On-hold pending completion of Preliminary Engineering Design Task 601.

Task 603 Design Development 90% Structural Design Documents
v On-hold pending completion of 60% Documents Task 602.

Task 604 Final (100%) Structural Construction Documents
v On-hold pending completion of 90% Documents Task 603.

Section 7 — Bid Assistance Services

Task 701 Bidding Services
v On-hold pending completion of Final (100%) Documents.

|2 | Engineering Inspfred Design.
)
PAGE 45



722> S\
' " TOWN OF ‘\\

TOWN OF SURFSIDE
Office of the Town Attorney
MUNICIPAL BUILDING
9293 HARDING AVENUE
SURFSIDE, FLORIDA 33154-3009
Telephone (305) 993-1065

TO: Mayor and Town Commission

FROM: Lillian M. Arango, Town Attorney
Weiss Serota Helfman Cole & Bierman, P.L.

CC: Andrew Hyatt, Town Manager
Jason Greene, Assistant Town Manager

DATE: December 6, 2021

SUBJECT: Office of the Town Attorney Report for December 14, 2021 Regular
Commission Meeting

This Firm attended/prepared and/or rendered advice for the following Commission
meetings and workshops, and Board and Committee meetings during the past month:

November 1, 2021 — Tourist Board Meeting

November 9, 2021 - Regular Town Commission Meeting

November 16, 2021 — Planning & Zoning Board Zoning Board Meeting
November 17, 2021 — Charter and Ballot Questions Workshop
November 17, 2021 - Special Masters Hearing

November 18, 2021 — Special Tourist Board Meeting

Page 1 of 15
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Members of the firm assisted with the agendas and drafted the resolutions and ordinances
for the above noted meetings, in addition to drafting or assisting with the preparation of a
number of the communications and reviewing, revising and, as appropriate, negotiating the legal
requirements of the relative agreements and supporting documents.

Members of the Firm were instrumental in assisting the Town with the COVID-19
pandemic, including working with Governor DeSantis’ office early in the COVID-19 pandemic
to seek approval by Emergency Order 20-69 for virtual commission meetings to ensure that the
Town Commission could continue meeting and conducting essential Town business and
implementing policy. The Firm assisted with the preparation and adoption of rules governing
virtual meeting or communications media technology for public meetings during the COVID-19
health emergency, as required by Governor DeSantis’ Executive Order 20-69, “Emergency
Management - COVID-19 Local Government Public Meetings.” The Firm also assisted the
Town with the preparation of numerous emergency measures or orders due to the COVID-19
health pandemic, and continues to assist the Town with ongoing COVID-19 related issues and
documents. Most recently, the Firm assisted the Town with Governor DeSantis Executive Orders
21-101 and 21-102, suspending or invalidating local government emergency actions based on the
COVID-19 state of emergency, suspending all local COVID-19 “restrictions and mandates on
individuals and businesses.” The Firm also assisted the Town with a temporary kiosk license
agreement with Curative for COVID-19 Testing. The Firm will continue to assist the Town with
COVID-19 issues and the implementation of any emergency or executive orders issued by
Governor DeSantis and the County.

Various members of the Firm have and continue to assist the Town with the response and
emergency actions needed in the aftermath of the CTS Collapse, including public records and
media requests, contracts and agreements for services necessitated by the CTS Collapse, address
and respond to legal demands and questions, subpoenas and deposition requests received
pursuant to In re: Champlain Towers South Collapse Litigation, Case No. 2021-015089-CA-01
and related cases, assisting the Town and Building Department with courtesy review and
inspections of oceanfront buildings, and interaction with KCE Engineering (Allyn Kilsheimer),
County, FEMA and NIST representatives. Our efforts are ongoing in responding to various
demands arising from the CTS Building Collapse, including attending bi-weekly status hearings

before Judge Hanzman and addressing numerous questions and issues from the Court and
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appointed Receiver, Michael Goldberg, including recent transition of the CTS Site from the

County to the Receiver and necessary permits for operation of the CTS Site.

Commission Support:

Attorneys of the firm have worked with members of the Town Commission to address concerns
and research specific issues and are always available, either in the office or by phone or email.
We have worked with the Town administration and staff to transition Commission and board
meetings to in-person meetings, while still transitioning from COVID-19 health and safety
protocols. We continue to work the Town Commission in support of any needs arising from the
CTS Building Collapse. We appreciate your support as we continue our fifth year of service and

work in implementing the Commission’s policy directives.

Staff Support:

Members of the Firm continue to provide support to Town administration and staff during the
COVID-19 health pandemic, and continue to address a variety of issues and assistance with the
Town’s response to the crisis and compliance with the Governor DeSantis’ directives and orders.
Various members of the Firm continue to work with Town administration and staff responding to

various needs arising from the CTS Building Collapse.

As typical, members of the Firm continue to assist the Town administration and staff, as well
assist boards and committees, with application review, contract and agreement review,
preparation of ordinances as directed by the Commission, procurement and purchasing,
budgetary requirements and approval process and amendments to FY 2022 budget, various
solicitations for Town services and providers (RFQs and RFPs) and agreements, IT related
agreements, Code enforcement and interpretation, attendance at Special Master Hearings upon
request, beach furniture operator permits and administration, ethics issues and requirements,
police related issues and matters, building permit and enforcement issues, subpoenas and public
records requests, research, litigation representation and support, oversight and case management,
Town Code interpretation and application, labor, employee and pension matters, assistance with
and response to Union Representation Certification Petition filed by AFSCME Florida Council
79 for Town civilian employees, EEOC complaints, employee complaints of discrimination, and

various procurements and service provider contracts for Town Departments, including CCNA
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engineering services, street sweeping services, and RFPs for debris collection and debris
monitoring; assisted with the State of Florida FIND agency on determination of resident kayak
launch at seawall at 96" Street Park; contracts and agreements necessitated by the CTS Building
Collapse; public records and media requests due to the CTS Building Collapse, continued
subpoenas and document requests from litigants in the CTS litigation, and respond to permit and
operational issues on the CTS Site; Charter Amendment Referendums and Resolution on

Referendum for Issuance of General Obligation Bonds for Undergrounding of Utilities.

Key Issues:

The workload has been diverse and has included specific issue support to every department. Key
issues over the past year have included:

e Emergency Declaration and Emergency Measures and Orders related to the COVID-19
health pandemic; continued review and implementation of Governor DeSantis’
Executive Orders pertaining to COVID-109.

e Contract Review Related to COVID-19 health pandemic.

e Repeal of Ch. 90 Zoning Code and Map and Adoption of New Zoning Code (2006 Code
with modifications).

e Resolution Combatting Hate Due to COVID-19 Health Pandemic

e Resolutions Approving Interlocal Agreements with Miami-Dade County for Access to
Exempt Information and Enforcement of Miami-Dade County Code

e Resolution for the Purchase of Police Body-Worn Cameras and Preparation of
Agreement

e Resolution Regarding Nurse Initiative Ruth K. Broad

e Beach Furniture Ordinance and Regulations

e Rate Resolutions Solid Waste Assessment

e RFQs for Abbott Avenue Drainage, Planning Services and Engineering Services

e Resolutions Calling Special Election and Referendum for Undergrounding of Utilities,
Restricting Sale, Lease or Exchange of Town Land, and Indebtedness Restrictions

e Resolution App