Town of Surfside
Special Town Commission Workshop
July 15, 2010
7 p.m. _
Town Hall Gommission Chambers - 9293 Harding Ave, 2™ FI
Surfside, FL 33164

MINUTES

1. Opening
A. Call to Order The meeting was called to order at 7:05 p.m.

B. Roll Call of Members Town Clerk, Debra Eastman called the roll with
Commissioner Michael Karukin, Commissioner Edward Kopelman,
Vice Mayor Joe Graubart and Mayor Daniel Dietch in attendatice,
Comunissioner Marta Olchyk was absent.

C. Pledge of Allegiance Vice Mayor Joe Graubart led the Pledge of Allegiance.
D. Public Comments for Non-agenda ltems There were no comments.

2. "Town Commission Workshop/Water and Sewer Rate Analysis
A. Water/Sewer Fund Financial Overview — Martin D, Sherwood, Finance
Support Services Martin Sherwood gave an overview of anticipated increases
in the proposed budget as published.
B. Water/Sewer State of the Infrastructute Overview - Fernando J. Rodriguez,
Director of Public Works and Calvin, Giordano & Associates
Fernando Rodriguez explained the status of the current aging infrastructure.
John Messarian of Calvin, Giordano and Associates explained the current
water loss within the system, the videoing that was done to the sewer pipes
and the plan for replacement and relining,
C. Water/Sewer Rale Analysis Overview — Brian Jewett, TischlerBise
i.  Objectives of Analysis
iil,  Rate Setting Principles and Approach
iii,  Presentation of Proposed Water/Sewer Rates

iv.  Comparative Apency Analysis
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v. Customer Impact of Proposed Rates

Brian Jewett, TischlerBise, fiscal engineering and economic consultant
gave a presentation of the above (attached).

Vice Mayor Joe Graubart requested that some of the information in the
presentation be published in the Gazette. Mayor Daniel Dietch requested
that {he Commission be provided with a histogram to see how many users
fall into each category.

Commissioner Michael Karukin asked for the median bimonthly water
use,

3. Commission Discussion and Rate Policy Direction

Mayor Daniel Dieteh asked to be provided with the cost of ontsourcing of
utility bilting,

Vice Mayor Joe Graubart requested that the rate structure include a
provision for the elderly and less fortunate.

Mr, Jewett gave the Commission his recominendations of option two, ali
three of the reserve targets, eliminate minimum consumption charges,
eliminate discount program and begin a monihly billing cycle.

Utility Coordinator, Catherine Colonna answered questions from the
Commission,

Alina Ramirez asked aboul water as a renewable resource and about
reclaiming water,

Kathy Imberman stated she is in favor of removing the minimaum, but not
in favor of option 2.

Litsa Kyrellis asked about past water bills and possible pressure testing of
pipes,

4, Schedule and Next Steps

A,

Tonight: Rate Policy Direction

The Commission gave the following direction: Water rates — in favor of
option 2. Sewer rates — in favor of option 2. Reserve Targets — in favor of
some interim targets. Mininum consumption charges — eliminate. Billing
cycle — asked for a comparison of in-house and outsourced bimonthly and
monthly for both, Commissioner Kopelman asked that the FPL model for
disconnection of service be investigated, Mayor Diefch asked Mr., Jewett to

explore adding the penalty provision to the bill.

Community Outreach Meeting & Discussion: 8/3/10 (meeting has been

noticed on customer water bills and posted on Town of Surfside website)
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C. First Public Hearing & Ordinance: 8/10/10
D. Second Public Hearing & Ordinance; 9/14/10

3, Adjournment The meeting adjourned at 10:10 p.n,

Accepted this /2 day of%‘, 2010,

T L
Daniel Dietch, Mayor

Aftest;

6@@, T e
ebra E. Eastman, MMC

Town Clerk
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