
RESOLUTION NO. 18 - 2^LqO

A RESOLUTION OF THE TOWN COMMISSION OF

THE TOWN OF SURFSIDE, FLORIDA,
AUTHORIZING AND APPROVING THE LEASING

OF LAPTOPS FOR THE POLICE DEPARTMENT

AND EXPENDITURE OF FUNDS NOT TO EXCEED

$139,527.00 FROM THE FISCAL YEAR 2018/2019

BUDGET; FINDING THAT THE PURCHASE IS
EXEMPT FROM PROCUREMENT PURSUANT TO

SECTION 3-13(3) OF THE TOWN CODE;
AUTHORIZING THE TOWN MANAGER TO

EXECUTE THE MASTER LEASE AGREEMENT

AND ADDENDUM; PROVIDING FOR

IMPLEMENTATION; AND PROVIDING FOR AN

EFFECTIVE DATE.

WHEREAS, the Town of Surfside's Police Department is seeking to lease thirty-seven
(37) new laptops for its operations in order to continue providing adequate security and service to
Town of Surfside ("Town") residents and visitors; and

WHEREAS, the laptops being sought for lease are Panasonic Toughbooks equipped with
Standard Microsoft Office and Adobe Acrobat software ("Laptops") at a cost not to exceed
$139,527.00, with terms and pricing set forth in the Purchase Order attached hereto as Exhibit
"A", and the Master Lease Agreement and Addendum attached hereto as Exhibit "B"; and

WHEREAS, competitive procurement and terms and pricing for the Laptops has been
obtained through the State of Florida Contract No. 43211500-WSCA-15-ACS; and

WHEREAS, in accordance with Section 3-13(3) of the Town of Surfside Code of
Ordinances, purchases made under state general service administration contracts, federal, county
or other governmental contracts are exempt from the Town's competitive bidding procedures; and

WHEREAS, it is in the best interest of the Town to approve and authorize the lease of the
Laptops and expenditure of ftmds not to exceed $139,527.00 fi-om the Fiscal Year 2018/2019
budget.

NOW THEREFORE, BE IT RESOLVED BY THE TOWN COMMISSION OF THE
TOWN OF SURFSIDE, FLORIDA, AS FOLLOWS:

Section 1. Recitals. The above and foregoing recitals are true and correct and are
incorporated herein by reference.

Section 2. Authorization to Lease and Approval to Expend Funds. The lease of the

Laptops is hereby approved and the Town Manager is authorized to expend an amount not to
exceed $139,527.00 for the lease of thirty-seven (37) Laptops. The Town Manager is hereby
authorized to execute the Master Lease Agreement and Addendum, in substantially the form
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attached hereto as Exhibit "B," subject to the final approval as to content and form by the Town
Manager, and legal sufficiency by the Town Attorney.

Section 3. Procurement Exempt. In accordance with Section 3-13(3) of the Town's
Code of Ordinances, the lease of the Laptops is exempt from competitive procurement in reliance
on the competitive procurement and terms and pricing obtained pursuant to the State of Florida
Contract No. 43211500-WSCA-15-ACS.

Section 4, Implementation. The Town Manager is hereby authorized to take any and all
action necessary to implement the lease of the Laptops and the purposes of this Resolution.

Section 5. Effective Date. This Resolution shall become effective immediately upon
adoption.

PASSED AND ADOPTED this 11^ day of December, 2018.

Motion by: Cnmnr)i^i(Onfr Vau | ,
Second by:

FINAL VOTE ON ADOPTION

Commissioner Barry Cohen

Commissioner Michael Karukin

Commissioner Tina Paul

Vice Mayor Daniel Gielchinsky

Mayor Daniel Dietch

ATTEST:
c

Sandra Novo , Town Clerk

Daniel Dietch, Mayor

APPROVED AS TO FORM AND

LEGAL SUFFICIENCY FOR THE TOWN OF SURFSIDE ONLY;

jS Serota Hel

Town Attorney

Cole & Bierman, P.L.
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EXHIBIT "A"

PURCHASE ORDER
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VAR Technology Finance
2330 Interstate 30

Mesquite, TX 75150

Phone (972)755 8200
Fax (972)755 8210
www.vartechnologyfinance.com

iSk VAR
TECHNOLO<TECHNOLOGY FINANCE

VAR Technology Finance Proposal
(This is not a contract; executable contracts to follow)

VAR Technology Finance Is pleased to offer this proposal for the technology solution that Town of Surfeide wishes to acquire from
CDW. For over 25 years, we have provided simple, fast and cost-effective acquisition options to more than 50,000 customers ranging
from small entrepreneurial organizations to large Fortune 500 corporations. We hope to be your high performance partner in
acquiring your t^nology.

Equipment/Software Cost $139,527.00 (Not including tax)

Equipment/Software Description Panasonic Toughbooks, Microsoft and Mobe Quote KONW182

Purchase Option

□ 36 Months

□ 36 Months

Payment

$43,475.73

550,405.03

■Recommended Option Based on Equipment Type

Structure

Asset Assumptions

Equipment Location

First payment due one month after contract commencemenL

The payment options above assume 88.2% of tier 1 hardware and 11.8% of software, if
these percentages change, the payment may be adjusted up or down.

Please provide the address >A^ere the equipment will be located.

Is this a hosting site, data center or co-location facility? □ YES □ NO

Proposal Expiration Date This proposal and payment options within are valid through 10/29/16

This proposal is t>ased on certain underwriting and pricing assumptions and the execution of mutually acceptable documentation.
Rates provided herein are subject to change based on any increase in published swap rales. If the configuration changes at any time
prior to commencement, the payment may be adjusted up or down. The Information herein is confidential, valid through 10/29/18, and
may be writhdrawn or amended at any lime prior to contract commencement. The payments quoted do not include sales use. rental or
property tax.

Please email this page along with required documentation (if any) by 10/29/18 to indicate your desire to enter into an agreement virtlh
VAR Technology Finance.

Regards,

Dianne Sheeley
Direct Line: 469-307-6380
dsheeley@vartechnologyfinance.com



EXHIBIT "B"

MASTER LEASE AGREEMENT AND ADDENDUM
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EXHIBIT "B"

This tsanon<an<9Uabte, tegatfybUMttitg contrecf" Master Lease #: 478949

MASTER L[.A^£A<;iiRb'£fVl£hlT
Lflssor. lessee (leasing Customer): Town of Surfskle

VAR Technolc^ Finance Ussee's Chief Executive OfRce - Street: 9293 Harding Ave,
2330 Interstate 30 Oty.ST&ZipCode: Surf9ide.FL. 33154-3009

VAR
Mesqulte.TX 75150 Ceuntw

Lessee's Telephone: 3054614863
taCHNOLOOY aiNANCe Phone: (972) 755 8200 TaxIDth

Fax: (972)7558210
bipnnrurn!;

Lessee hat reviewed this page and the rest of this Lease Lessor has reviewed this page and the rest of thb lease

I; VIII1r.1 I ■ I

Authorized Signature

Julio Yero

Print ftemePr nt Name

Terms (.mulilions

Lessee named above. "We.* Us* *Our* and 'Lesser* mean VAR Technology Rnanee.
*Suppl{er* means the equipment 8Up|)tier supplying the Eqidpment (defined b(^) leased
under a Schedule. *8011^1116* means a schedule, in such form as We may accept In our
sole diacretfon, that may be entered Into from time to ttme by You and Us for a lease
bansscSon pursuant to lids AgreemenL You adoewledge and agree that tMs Agreemerrt
and each Schedule roptesenl the complete and exclusive agieeroent brtween You and Us
leganBng the stdiject matter herein and therein and superasdas any other oral or witttan
agreefnenta betwran You and Us regarding such matters. This Agreement end each
Schadula can be changed oidy by a written agreement between You and Us. Other
agreoments not stated herein or in s Schedule (InAxflng, wtthoul llmBaScn, those contained
bi any puchase order or service agreement between You and the Supplier) are net part of a
Lease (dtfned beiow). THs Agreement is not a oommllineni by Us to enter into any
Sched^ not currently In effect, and noMng In tNs Agreement shall imposa. or be
corstrued to imposa. any obDgatuin upon Us to enter into any proposed Scltodule. It being
understood that wtwthar Wa enter Into arry proposed Sdwdtde shall be a deddon solely
within Our dlacretlon. To help the govenunent fi^ the tUnrflng of tencrism and rniMiey
laundering actMUes, U.S. Federal law rerpdrea financial institutions to cbtaln. vertV end
record infbtmagon that Menttflss each person (bidivlduala or businosses) who opens an
account What this means for Yoic When You open an account or add ar^ addtSonal
aarvloa, We will ask You for Yow name, address, federal employar idantlficallon number
and other Information that wa allow Us to Mwdlfy You. We may also ask to see other
Identlfsdng documenls.
1. LBMS W BmPHBIT. Each Schedde executed by You represents Your Bgieement
to ieeaa from Us the personei properhr ilstsd therdn (together with all erdsfing and ftdure
accaesortas, aBaehmenls, replacamerds and embedded software, the 'Equipment') upon
the taniB stated In such Schethie and this Agreemenl Each Schedule and the farms of this
Agrsement wtdch are Incorporated by refwerroe Into such Scftedtde dtall constltulo a
separata and ind^ndent contract between You and Us and shaD be refOired to as a
'Lease*. In the event of any confOci between the provisions of this Agreement and the
provislORs of any Scfreduis. the previsloTa of dm Schedule shaD control. Each Schedule Is
binding on You as ofths date You sign IL You agree that after You sign this Agreement or a
Schedule. We may insert or correct any Intbrmatlon nrisslng In tffia Agreenent or a
Schedule, including Your proper legal name. seifaJ numirera and any other InbimaSon
describing the EquipmenL and change the Paymwd shown In a Schackda fay tq> to 1SK due
to a char^ in the Equipment or its cost or a lax or pqment arQustmenL
1. 7EM; RSISflML. The term of each Lease on the date that the relatad
Schedule is accepted by Us or any Istar data that We designate (the 'Commencwwnl
Oats'} and will continue for the nund)er of months shown on such Schedule (the tidlU
Tsrm^. As used herein. Term'means the Isnn presently In offset at any Bme.«disther it Is
the In^ Tenn or a Renowal Term (defined below). Win nepMl to eaah LMMk ttcton
Vdu hne • tlAO PurehMe Opboa m tadiMM la toe nWad SehatfeK Vaa sbril
noO^ Ui In eRBr« at iMit 90 tfiya but nto iBDn ttm 1IB day* beltoette «Mi of a
Tiim "Netlee PsrlB^ totoyou irtond to pieehio# oe lehon toe Bqtfpmant etne
■ad of ouBb Ttan or. W Wa oppllnOMa Uow «a iiiteairtiianir nnw fsr an
odtllHni'nl daee<Bento ported (a *Rwiawd Term') and (b) aD tamw of such Lease wU
continue to apply. If You do notify Us In wrftlng wtttln the NoUoa Period for a ghwi Lease
that You inteM to puchssa or ratiffn the rdatad EqdpmM at the end of (he Term ot such
Lease, ftien You shall (I) purchase the Eqiipmant by paying tfw purehssa cpOon amount
(and bO other amounts duo hoteunder) within 10 days after (he end of the Term, or (9) return
ffre Equipment pursuant to Section 12. Fv any *Fafr Maifcot Vdue* Purchase Opita. the
(sir maiket value ihaO ba datarmlned by Us In Our sols but commercteily reasonable
UBdnBflL inB l^U ISnTI.

«. UNOONOniOIMLOSUMIiaN. With respect to each Lease. You agree that g) You
aeieclad the Equtpment and die Supplier liased on Your own Judgment; (11) Ybur abOgafiora
under each Lease are absolute and uncondttiond and are not subject to canctflafion.
teducdon or setoff for any reaaon whatsoovsr; (IS) If You are a party to any mdntenanoe,
supplies or other contract with the Supplier, turtfi contract Is NOT of any Lease (even
though We may. as a convenience to You and the Supptler. biO and coOect monias ow^ by
You to the Supplier}; and (iv) tf ttte Equlpffl»tt Is unaadatetpry or K the St^pBar faOa to
provide any service or futSI anf other chl^aBen to You, You sMi condnue to fuSy perform
under eseh Lease.
4. ACCEPniiee of BOUVMSn) FAYI«I8. with respect to each Schedule. You
wiD inspect and teat the epetaduti of (ha Eq(4m«d r^on Its dafivery and You aiS nodfy Us
wItMn tan (10) days of deOvsry M (ha Equlpm^ is rat aadafactety. YOU AGf^£ THAT IF
YOU FAIL TO NOTIFY US THAT THE EQUIPMBfT IS NOT SATISFACTC»Y WITHIN
TBI (10) DAYS OP C«LI\«RY THEN THE EQUIPMENT SHALL BE IRREVOCABLY AND
UNCONDmONALLY ACCEPTED BY YOU. If requastad. You wID sign a separate

by triephone such iRfbrmadort regardhg dtflvery and ece^tance of the Equipment as
we deem appropriate and any such talaphona vwlflcadon of Your acceptance wQl hove the
aameeflbct as a written deilvery and acceptance cerddcatB signed by Yoa With respect to
each Lease, You ^ee to pay a prerated Paymmt for the period tfom the data (he
Eqdpmetd is deSvered to You unU the Ccmmencement Date of such Lease. THs prormed
payrnent wU be based on the Payment shown in foe reisted Schedide prorated «n a 30 day
calendar month and wBI be added to Your first Invoice. Each Payment Pertod for a given
Lseae, You agree to pay Ifo. by the due data set forth on Our tnvotce to You 0) foe Payment
due under the related Schadula. and Cl) appDeabte taxes and ether chargas provided for in
the Lease. Reabtcdve endoraements on cheeks wO not ba binding on Us. All pajanents
recelM wffl be appDed to past due amounts and to tha current amount dus in such order as
We detemrine. Any securlly daposR that You pay under a Lease Is non-fntstaa bearing,
may be oomnringled v^ Our fimda, may ba applied by Us at any dma to ctae any defoutt
by You, and the unused porBon wn be retunad to You after You have satisfled aO of Your
obOgsfiens under the Lease. If We do not recMve a payment In full on or before
Its due date, Y<hi stidl pay a foe equal to the greater of 10% of tlie amount that is late or
$20.00 (or mardmum amount penwHted by law If lesa). You shaD pay Us a returned check or
non-auflident ftmds charge of nOJX) forai^ returned or dlahonorsd cheek or draft.
8. PaeiMHCrtTOM. You shdlndenwl^ and hoM Us harmleta from and against, any
and afl dabnt, actions, damagas, QabBMea. losses and costs gndudlng but ncft Dtrdted to
reasonable attomeys' fees) made agatost Us, or suffared or bnured by Us. srtsine diretoy
or tndlrecliy out of. or otherwise rettfng to. foe deOvsry. Iratenailon. possesatori. ownership,
use,loB8ofuse.defoctlnormBthmcttanafttisEqu!ptnent Tfos obOgsllcin shall survive the
tenninBtlan of each Leosa. Wa shaft not be 11^ to You for any damegoa of any kind.
IndwStQ any DabSty for corsoquentlal damages, arising out of the use of or the InabiOty to
use the Equlpmerd.
a. NO WAMWniES. W6 AR8 LEAMNO THE BQUPMBfr TO YOU •ABB^JWB
HAVB NOT mse AND HHIBr DOeiADI ANY AND All. WARRANIffiO, eXPRSBS
OR ARSNO BVAPPUCAM UW OROIHENWBe, INCU«NOWfTHOtfr
UNnAtlOfi IHB OVUB) WARRAinn MneHANCWUrr AND RITSBS FOR
A PARIICIIlJUl PWPOgB. The paitlet hereto sgree that each Lease is. or shall be
(reeled as, e 'Snanee lease* underArtlde 2A of the Uidfonn Commerdal Code (the 'UCC).
You h«t^ wrdve any and ail rights end remadlat usifenod upon You by Atdde 2A of the
UCC. If any Lease is deemed to be a secured transaclioa You hereby grant to Us a secully
Interest in foe Eqidpment and all proceeds thereof. You suthorte Us to record UCC
financing tanxnonrg (0 protect Our interests in foa Equfoment You may be eitfttted under
Arflcts 2A of Ott UCC to the promises and wananSea (B any) provfdsd to Us by the
Supp^s) In cortnedlen with or as part of the conbact (B aror) by wHch We scqdre Bw
Eqdpm^ which warranty rt^fts We assign to You for the appQe^e Term (provided You
are not In defoutt). You acknowledge that You are aware of foe name of foa Supplier of each
item of Equipment and You may contact the SuppOeifs) fbr an aocurete and eom^eta
statemsnl of those promlsos and warrmtdes (B any), Including any dlsdalmerB and
EnfitaQonBofthemorofremeaas.
7. DBJVBRT.lJOCAIIDIiaWNBBSMPlUSBANDIIADfTENANCeOFBQUIPIIENr.
We ate not retponaibla for (Mvery or Inst^fon of the Equipment relatlr^ to any Schedule.
You are re^wnstbie fbr Eqdpment melnlenance. You wID nm remove tt» Equtpmsnt from
(he Equipment LocaOon specBled in a Schedule udess You first get Our pendssion. You
sM give Us reasonable eceess to the Eqdpment Location so that We may Inspect the
Eqdpment. end You agree to pay Our ooets in cotmecllon therewtth. We wSI own and have
tifte to (he Gqdpnient (exdudtng any softwara) during each Lease. If the Eqdprmnt todudss
any scftware: ^ Wa dorri own the software, ^ You are lesponsfole for entering into any
necessary software license agieenwnti with the Mners or licensors of such softwete. ^)
You shdl comply with foe terms of aft such agieementa. B any, and (N) any defodi by You
under any such agreements shall constttuta a defoult by You under the a^eaUe Lease.
You sgree that the Eqdpmant Is and shaD ramatn parsonsl property and wtthoil Our prior
wittten Gonseid, You shsO not permit it to become (I) aftsched to real property, or (B) arfoject
to lletu or encunilHBnces of any Und. You r^Keaent that foe Equipment will ba used eolsiy
for commerdeipuposae and not for paiionBi,fomily or houitfiokl purposes. YouwiOusa
the Eqdpment in aooordance with all lews, operation manuals, sardce luitiads (B any) and
Insurance teqdiwnenls. and shali not m^ arty pefmanent allaiaSona to ft. At Your own
cost You wffl keep ttte EqdpmenUn good wotfong order and wanantableconcfltlen. ordlnaty
wear and tear axeaptsd fG^ CoraSBon*).
9. lJO88;DMIAajO0UMNCe. You shafl. at aO fimas dulng each Lease, (i) bearlhe
itikcftoss and damage to the Eqdpmam and shall ccnttnuaparfbtiringdlYotgohllBaftona
to Ua even if ft beeames damaged or suffers a loss, 01) keep the Eqdpnienl Insursd agalnsl
all lids of damage end loss CPropeity Insurance*) In an amount ei^ to Rs reffocsmatd
GoeL wifo Us nannd as sols loss payee* (vrlfo a lender'a loss payaWa endorsament If
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requtrad by Lessor or Us Asstgneo). and (B) carry pubBo liab^ tnsuranoa coMftng bocSy
bjuy and ptopeity damsga CUabBBy tnsusncer) tn an atnoufl Boceptebto to Us, wi&i Us
n&mod as an adcSional btstired thereunder. WMi respeol to oach Laeae, You haws ths
choCoe of saBstytng doso bisuaneo raqulramants (br a given Lsasa by ptovhSng Us vddi
sdbdsctoiy evidence of Rraperty and UabiSly tnsuranoo (Insutaneo PraofT. wtBiIn 30 days
cfflwOonimencenieniOatecfsuchljeasa; SucblnsurenoonmormustprevMefgratlaast
30 days prior vwttten nodceteUs before It nay be canoetlod or tereilnatad and imat certain
other terms sadsbctory to Us. If youdonotprovidoUsvdthbsurencsProofwidilnSOdsys
of the Oommencement Date of a Lease, or if such tnsuranoe terminates for any ressoa then
(a) You agree that We have the rqpit, but not the obttos^ to obtahi sucli Property
Insurance andtor UatriOty insurance In such foma and amounts from en insurer of Our
choosbig in order to protect Our tnterests rooier Insutanoo*), and (b) You agree del Wo
may cteige you a perlodie charge for such Other Insurance, ma peitodio charge wO
tnctude tehnbureemarrt far premiums advanced try Ua to purchase Odier insurance, tiding
and treddng bea, charges for Our processing and related fees assodatad vddt die Other
Insutanoe; end a finance charge of up to 18% per annum (or the maxtmum rate eUcMied by
taw if less) on any advanoea We make fbr premtums {ocOeefively, dia tnsuranoe ChsrgeT).
We and/tar one ormore of our afOataa andbragenb may lacdvsa poifion of the InsuBnoe
Chatge, widcit may Include a preSL WO ate not ob^ated to obtain, and mbi cancel, Odier
brourama at any &t» wStnut nottco to Yoa Any Other insurance need not name You as an
tnsursd or prated Your interastB. Thoirtsuanoe Charge may be highor than If You obtoinad
PropeibfendUabiBtytnsutsnceonYouroan.
0. ABmQWHOiIT. You sftail rwt sen, bandBf. assign or olheiwtie enoaiiber (coDacBvety.
Tmnsbr) fds Agreement or any Lease, a lyansbr or sublease any Equipment, tn whflia
or in pert, nvldiout Oir prior wrfttan consenL We may. ndfiiout nodoe to You, Tfsnsbr Our
fnteresb In the EqulpmenL thb Agreement andbr any Leasa^ in wrbole or in part to a tblid
party (an'Asstgnoe^ in vriMi case d» Asstgnoo afil, to the eideffi <d such Trantfer. have
aB d Our rtgtte and benafib but aiO not have to perform Our obfigadons (d siy). Aiqr
Trensbr by Us aid not teOova Us of Our cbBgadons under IMS Agreement or aiy Lease.
You ̂tee itot to assert agdnst lt» Assignee any cblm. debnse or cffiMt You may have

^^SuiB8 ANDOWDt^BB. You are tespon^i'to ad IlmitaBon, aslas, use and peisonsi property tar^ exduSng oifiy taxas based on Our
inoome), assessments, Oeense and leglSbBSon fees and other govemmsnts) charges
{Staling to (hb Agreement, each Leese andtor Ore Equipment (coitecSvely "Oevemmenlal
Chatgesri. Seles or use taxes due upfrant aid be psy^ over Iha CrSbl Tenn of each
Lease, aith a flnanee charge. You audioilg Us tepgyatyOovemmenlai Charges as they
boeoma due. and Ytau agree to telnburse Us promptly upon demand for the fUQ amount
You agree to p^Ua a fee for Our adrntrtatrBfion of taxes ralatsdte the EqubuBb teased
under each Ljoasa With respect to each Ijease, You atse agree to piiy Us upon demand (i)
for eO coeb of fflng, emonding and raleestng UCC firrsnctng atatemants. and ̂ a
documontadonilprocesaing fee In die amount set forth In the relaled Schertida (or as
odieretoe agro^ to). If You so request, and We pemiB die early terratoatlan of a Leasa.
You acknoiitedBa that there may bo a ooet or chaiga to You for euch prhifiaga. In
cotBiacficn with tho erqiiiBSon or earSer tennlnafion of a Leme, You agree to pay Us any
GownimeiihJ Ctrarges accrued or assessed but not yet due and p^jabte, or Our esfimate

and each Lease may Include a profit to Us andtor the Suppfier.
11.0GMULI)RBIBB(B8l WRh respect to each Lease, You miid be in defndt if (1) You fed
to pay any amoutd due under eiv Lease within 16 doye of the due date, (2) You breach or
attempt to breach etqr other torm. represenlalton or covenant In Ihto Agraernent, aiqr Lease
or In ary other Bgreanent new eade^ or hereafter entered Into wfttrUe or any Asalgneo,
(3) an event of default occurs under any obSgatton You may row or heraaflor owe to any
afflBato of Us or any As^nae, andtor (4) You andtor any guarantors or eurafies of Your
rbfigattons under any Lease (i) go out <tf businesa, (Q) oommenee rfiisclullan pmeaedlngs.
P) merge or oonsoiidats tnto anothar enfily, (Iv) sett aO ff sibstaifiiaQy eU of Your or tttair
anaia, or Otare la a cinnga of oontrei wftti respeel to Your or thatr ownership, (v) treooma
btsolveflt admll Your or their biabSty to pay Your or ttietr debts, P) make an ass^mnnt br
the boneb of Your or ttitfr crerStore (or enter Into a Bimttar arrangamenO, or (v6) fii^ or there
b filed agatost You or Btem, a bankiuptw. teorganinBon or stmBar prooaadtng or a
prooeadlng for ths appotntment of a reoelvar, tnotee or Bquidetor. If You defeull under a
Lease, We may do aiiy or an of the fiaEtawtng: (1^ cancel auch Lease, P) require You to
premptty return tt« Equipment pureuant to Sactton 12. P) teka possession of andtor tendre
the ̂utpmant (tncluifing aiy software) unusable (and for such purposes You hereby
authorfare Lb and Our designees to enter Your prembas, wftti or wfttiout prior nottee or ottier
process of lawX and seQ, tease or otherwise tispcsa of the Equipment en such temre and In
such manner as We may In Our sob rSscreficn determine, P) require You to pay to Us, on
demand, liquidated dattages In an amount equal to the sum of 0) an Payments and other
emounb than due and due under euch Lease, (fl) eO rsmsMng Paymsnb for the
remainder of ttre Term of such Lease dboountod at a iBto of 8% per annum, P) ttie teslduel
valUB of the Equlpmem estimated by Ua at ttretnccqa^ of such Lease (88 eliown in Our
books and racotda), dtsecuntad at a rate of 6% per annum, H tntorsst on ttre amounts
speciSad In clausas T, "fi* and to* dxwe ftom the date of demand to the date paid at the
rate of 1.8% per month (or the martmtsn amount permittod by lavr If lees), and P an ottier
amounb that may thereaSsr bacome due under such Lease to the extent that We wBI be
obi^ated to collect BtNl pey such amounts to a thbd party (such amounts spectSsd In eub-
ctausos T through V tefaned to betow as the *6818X00 OueT), andtor (P exetdse any
other remedy av^abte to Us wider taw. You also agree to reimbutse Us on demand Ibr an
laaaonabb experaes of errforoement (tnctuditio, without Omtlatten, teasflnable attomaysi'
fees and other legal cosb) and teasonabto erqwnses of repossessing, hotrfing, preparing fiX'
dtspesiaon. and bspoaltten (Ttemarfcettryr) of the Equlptneni, plus interest at ttre tele to
Bub^tsuse Cv) on Ore faiegotngetnounto (tore the date of demand to ttre date paid, tottre
event We ee euooasafkd to Remartcettng the Equipment, we Shan give You a oredft agatrnt
ttre Balsnoe Due to an emount equel to the pres^ value of fire praoeeds raoeived and to
be teeeivad fram RematkeSng nfimn ttre abeve«»niianed oeib (Ore Ttel Rooeedaf>. tf
Ore Net Rreoeede are bee Stan the Balance Due, You shaS be Babb for such defidr^.
Any delay or feSure to ertHBtce Our i^lib heteutder ahaO not ccnstttote a wrslver thereof.
The temadbs eet forttt hereto are cvtmdattve end may be exetclaed cQncurenSy or
eeparatety.
fttRSnnW OP BQI0ICBIT. tf You ere required to return ttre Eqifipmerit under aiqr
Ijeese, You shtil, at Your erqiense, (tend tin Equipment to any tocal^e) ttiat We tn^
destgnato and pay tto a handing fee of SZ50.0a The Equipment muat be property packed

for Bhlpment, fteIgM prepaid and tpy Insured, and muat be received In Good Conbtton
((MtoodtoSecltanT). AO toms of the appfiebiie Lease; todudlno Your obfigaScn to make
Faymenb and pay aO ottisr amouide due OierBunder stiall oonttnue to app^ unb the
Equipment b received by Us to accoirtsnce wfih ttre terms of ttib Agteemenl You are
sdeiy caaponsOiIe for rstnovfng 80 data ftom any dtgitB] etcrage davtoe; hard drive or other
ebcttortto merSum prior to relumino the Equtpineni or ottietwtae removing or aOmitoo the
tetnovel of ttre Eqtdpment from Yore pretnbes tbr any reason (and You ate safely
leapcwlbtetDraeleieltng an appropriate remevBl standard that maete Your business needs
and convUes wBh appficabte laws). We shaO not be Babb tor any tosses, cfirtcfly or
torSiecay artatog out of, re by reason of the presenoe ondAx-use of sny tofotmatton. bnetgas
or oonbrti retained by or resident in any Eqtdpmont retumod to Lb or repossessed by Us.
Ill APPIMABU UMft vem JinSBKIIOli; SeVBUaailY. Thb Agreement and
each Ljaasa shall be governed by, entoreed end oonstored In eoeordance wttti the laws of
ttre stab of Our prtoebd piaoe of bu^nese, or, tf We assign ttfis Agreement or a Lease, lire
lawa of the state of ttre Assigneef a prtoclpei plaoe of busfttoss, and any dispute ooncemlne
ttifa Agreement or a Lease shaO be adtudjcatedtoafsderat or state oourt in such state, or to
aty other eourt or oDurts ha^ig luiisiScfion over You or Your assets, an at ttre sole etocfion
of Lessor or tts Aetigtrea. You hereby iirevocably submit generally and unoondlfionally to
ttre Jurfsdtclbn of aiy such oout so ebeted by Lessor re Re Assignee In letattoo to such
mntteie and toevocBbly wslve atw rMenso of an tocomm^ fiotun to fire mabitenanoe of
any such actton or prooeergng. rWI AlP WB lenaw WWB YBUR AMD ««
RBMnVB ionm TO AIRML BY jucr M ANY LGBAL ACnON. If atv anwunt
charged or cotlectBd undertWsAafeementorBtyLeaselsgteBterttran ttre amount aPowed
by tew (an "Exoess Amounf), then (0 eiy Excess Ameuni charged but not yet pakt va be
wabad by lb and (Q eigr Excess Amount ooOected wiB Ire rebndod to You re appBed to any
ether artreuntttion due heteunder or ttrereunder. Each pPBwIsIon of thbAgreament end each
Lease shan be tnisiprBled to ttre mardmum extent posslbte to be enltareeebto under
nppricatte lavr. If eojf prevlsian of ttfis Agreement or any Lease is oonstiued to be
unenfprceabte. such proibhin shan be toeSacttve only to the extent of such unenfaroeabin^
wBhout tovsiidafing ttre remainder hereof or Biereof.
I^POUUUIPIflnRIMB. Thb SecQon only appBao to Leases under wtdoh You have
been granted a $1.00 Purchase OpBon, as todlcstad on ttre tetated8choduI& WBhrespetf
to any such Lease, at ttre end of ttre Mttei Tenri, You Shan putchese ttre Eqtdpinent *A8 IS,
WHEIS IS* for one donar ($1jOO)( provided, however. We ehan not be requlrod to transfer
Our tnterest to ttre Equipment to You unfil You have paid to Ue an amounlB ttien owing
under such Lease, if any. You agree that prior to enb^ Into atqr such Lease, You oould
have purchased the Eqtdpment tkem ttre Supptter tor a spectne cash amount (the *Ossh
Mcei, but Instead You herdiy diGose and agree to purchase ttre Equlpfflefit by paying the
Tlma Price (as definad hereto) ovre ttre appBcebtotrdttel Term. The Tbne Price eqireb the
sum of ttre Peymenb shown In the reteted Schedule, pluB SI XX). If the Time Price should be
detemdned or adjudteetrxt to tnciude en Irdsrest compcnenl re flnanoe chstge, ttnn you
egtee that 0) Aaeh Payment shall be deemed to include an amount of pre^omptded
tnteraat, (Q) ttre total preocmputod talerest eeheduted to be paid over the Mfisi Term to to
be caloidatsd by subtracfing the Cash Rfoo fiom ttre Tbne Pifae, (S) ttre annuai tnterest rate
deemed appHcable to such Lease to ttre rate that wQ amoritee Our invesbnenl down to
SliX) ty app^dng an peifaxfic Paymsnb as payments, assuming that each periorSo P^fment
tamcatved by Lb on ttre due date; and gv)ncr» of tire other tees or cosb We may charge
You pureuanl to such Lease (Including but not Bmited to UCC (Bng tees, tele fees,
dooumenlallon or ptDcessbQ tees) shan ire oanskbted Interest or a finance charge.
is. IB8CB1A1IE0U8. You suttreiize Us or an Asstgrne to (a) obtain credit reports or
make crerfit inquMes to ooRmetton wftti tttb Agreement or atiy Lease, and (b) pratride Your
credit appSeallon and InltatmBllan legaidiRg Yore aooouni to credit rapotUng agencies,
potemiel Assignees, lire SuppBer and patfiea having an eocnomle interest to ttifo
AgteemsnL a Lease andtor ttre EqutpmenL Thb Agreement and any Scindubs, exfOib
and other related docunanb (eadi a idoeumanr) may be executed in oounteiparta
manwib or tqr etactronic means, iqr eilher party and, whan trernmlttad to Us by fax,
etactraniB or r^hsr msens, shan be btocSng on You ftar efl pupoees as if manually signed.
No document rettubfng Ore i^pnatue b btofing on Ua witB We s^ ft. For puposes of
perfecBon of a security tobrast to chattel paper under tire UOG, ori^ ttre oounteqrert of a
document that beam Our msmiBl^reppBed slgnBtum and to marked 'Originer or wSSr a
etotSardeatgRelian Iv Us or ̂ Ore asstgrne ShaO oonsfitute thattei paper* for purposes of
perfecBon typosaesatorvpnwtded that if siydooumaiilbstGred to an etectroitlcmergure
quaRlillno 88 iBtootronle chattel pqrerMhen ttre oouiietpaitkianttfied by lb as ttre ringb
'Auttwtftottve Ccp^ shaQ be chattel poper far purposes of petfeclbn ̂ oontrel. and any
paper oountorpart ShaO bo dsemad a copy, erGcept to ttre extent that a process has occurred
by wMeh ttre etodionie recmd of fire chattel paper has been petroanentty destroyed or
tdenBSad as b^ Ore nenreuttntfi^ vretlon and a tanglbla printed version produced that
Indicates that it b Ore seta auttwrttottve vreslaa to which case such tan^bto version ehaD
censlltub the tor purposas of peitecfioa No saeurtb Interest (n a document can
be pedbded by possestion of aiv ooutrbtpart that to not ttre'Origlnar, if to tangibto form, or
by control of ttre'Authoitattve Cep^ if to eiectronb form. For purposes of removfng doubt
as to Bw intenSon of tifis paragraph, atqf counterpart marked Vupiicater or with any ottwr
deaigratton Merdfytng it as not the chattel paper origbel-shall be deemed a copy end
pcsMsston of such copy ehall not perfect any aecutfty tnterest cbtored by On person to
possasslea You waive nctfoe of Ore acceptance of the document end lecelpt of a copy of
ttre origineliy signed documenL Nobrithatandtngarglhing hereto to ttre contrary, if You dgn
or transmit aiqr document to lb etectrardcelly. We reserve On right to raqutte You to sign
any document manually and to deHverto Us an originai of such rioouirent oontaMng Your
manual signature. EfGecttve on ttre dale that You enter Into ttib Agreement and each
Schedule, You hereby represent and warrant to Ue ttiat (a) ttib Agreemanl and each such
Scheduto to iecpOy litoiSng and enlbtcaable against You to accccdanoe with lb eetms and
You Bcknewtedge that ttris laprssentattcn and wananty b a matarial tnducement to Us to
acqulte ttre Eqtbment to be teased under thb Agreement end each BchodUto, and (b) You
and atv other person who You oontroi, own a cenboittng totarast In, or wire owns a
oonireBtag toterest to or otherwise eonbOb You to aiqf manner rCustomer RepresentaSved^
are and wfll lemato to Ml compCanoe wttti eg tawe. tegtbttens end govomment gtfdance
cencenifaig foretgn asset control, trade aancBeta; embargoes, and the pcevenfion and
detectton of monsy taundertag, bribery, ootmpBon, and tenerism, and naittier You ner ary
Oustemer Reprasentattve b or wtD be Bsted to any Sanottons-ietoted fist of designated
petsans mdnblned by the U.S. Ibpatlmant of Ttaasu/e OfSee of Foreign Ass^ Control
or suoceasor or Ore U.8. Department of

Lessee has reviewed this pa^.
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VAR Technology Finance
2330 Interstate 30

Mesquite, TX 75150

Phone (972)755 8200
Fax (972)755 8210
wwvr.vartechnologyfinance.com

VAR
TECHNOLOGY FINANCE

Exhibit A

Equipment Lease Schedule No. 1

This Equipment Lease Schedule (this *^1)0(11110") is made and entered Into as of the day of , , by and between VAR
Technology Finance (hereinafter "We,' 'Us' or 'Oui^) and Town of Surfields (hereinafter Tou' or Tour"). This Schedule is entered Into
subject to that certain Master Lease Agreement No. 478949 (the "Maatar Agraemanf) between You and Us. All of the terms and conditions
set forth In the Master Agreement are hereby reaffirmed and incorporated In and made part of this Schedule, as if fully set forth herein. ITie
Master Agreement together with this Schedule constHute a Lease (as defined in the Master Agreement) and represent the complete and
exclusive agreement between You and Us regarding the leasing of the Equipment identified below. Any amendment to the Master Agreement
subsequent to the date of this Schedule shall be ineffective as to this Schedule unless otherwise expressly stated in such amendmmt.

We hereby agree to lease to You, and You hereby agree to lease from Us. the following-described Equipment upon the terms and
conditions set forth in this Schedule and In the Master Agreement:

Description of Equipment - INCLUDE MAKE, MODEL AND SERIAL NUMBERS (ATTACH ADDITIONAL PAGE IF NECESSARY)
See attached Schedule A

Equipment Supplier VAR Teehnokxiv Finanm

Equipment Location Address: 9293 Hardino Ave . Surfslda. PL 33154-30Q9

Initial Term: 37 Months. 3 Annual oa

Commencement Date of this Lease: . (completed by Us following Our acceptance of this Schedule)

Payment*: S43.47

Payment Period;

.('Plus Applicable Taxes)

□ Montfi □ Quarter

□ Other

SQ.QQ Payment(s) is(are) due at the time this Schedule is signed, which shall be applied to the:

□ First Lease Payment □ First and Last Lease Payments E] Other: Zero advance payments

Security Deposit: $

Documentatlon^rocesslng Fee: S75.00

Purchase Option at end of Original Term: □ None

□ One Dollar ($1.00)

E! Fair Market Value as of end of Original Term

□ Other

The atx}ve equipment purchase options may be exercised by You onhr at the end of the Initial Term. If You are in default under the
Master Agreement or this Schedule at the time You desire to exercise a purchase option. You mist cure such default to Our satisfaction
before having the right to exercise such option.

TIiIb Schedule b noiv«ancetabto and may not be tsnnlnatsd earty.

VAR Technology Finance You: TownofSurialde

Name (Print): Julio Yero

Date Signed:



VAR Technolosy Finance
2330lfttafstatB30

Mesqutte.TX 75150

Rtono 800347-C628
Fax 972755^10
www.vai1echnotogyflnanoe.CQm

VAR
TECHNOLOGV FINANCE

SdiediilaA

Townoftafirido

QuanfHy Manufacturer Descftntlon
37 ^dobe Adot)e Acrobat Standard 2017 - license -1 user Electronic

distribution - no media

37 Panasonic Panasonic Toughbook 54 Elite FP Public Sector Service Package -
14"-Core

37 Microsoft MS MSG OFFICESTD 2019 EN6 OLP NL LCL Electronic
distribution - no med»

Lessee: Town of Surfslde

Signature:

Title: Chief

VAR Technology Finance



GOVERNMENT ADDENDUM

AGREEMENT #478949

Addendum to Agreement # 478949, between Town of Surfside, as Customer and VAR Technology Rnance, as Lessor. The
words "you* and "your" refer to Customer. The words we." "us* and "our' refer to Lessor.

The parties wish to amend the above-referenced Agreement by adding the foilowing language:

REPRESENTATIONS AND WARRANTIES OF CUSTOMER: You hereby represent and warrant to us that: (i) you have been
duly authorized under the Constitution and laws of the applicable jurisdiction and by a resolution or other authority of your
governing body to execute and deliver this Agreement and to carry out your obligatic»is hereunden (ii) all legal requirements
have been met, and procedures have been followed, including public bidding, in order to ensure the enforceabiiity of this
Agreement: (iii) ̂ is Agreement is in compliance witfi ail laws applicable to you, including any debt limitations or limitations on
interest rates or finance charges; (iv) the Equipment will be used by you only for essential governmental or proprietary functions
of you consistent with the scope of your authority, will not be used in a trade or business of any person or entity, by the federal
government or for any personal, family or household use, and your need for the Equipment is not expected to diminish during the
term of this Agreement; (v) you have funds available to pay Payments until the end of your current appropriation period, and you
intend to request funds to make Payments in each appropriation period, from now until the end of the term of this Agreement;
and (vi) your exact legal name is as set forth on page one of this Agreement.

NON-APPROPRIATION OR RENEWAL: If either suffident funds are not appropriated to make Payments or any other amounts
due under this Agreement or (to the extent required by applicable law) this Agreement is not renewed either automatically or by
mutual ratification, this Agreement shall terminate and you shall not be obligated to make Payments under this Agreement
beyond the then-current fiscal year for which funds have been appropriated. Upon such an event, you shall, no later than the
end of the fiscal year for which Payments have been appropriated or the term of this Agreement has been renewed, deliver
possession of the Equipment to us. If you fail to deliver possession of the Equipment to us. the termination shall nevertheless be
effective but you shall be responsible, to the extent permitted by law and legally available funds, for the payment of damages in
an amount equal to the portion of Payments thereafter coming due that is attributable to the number of days after the termination
during which you fail to deliver possession and for any other loss suffered by us as a result of your failure to deliver possession
as required. You shall notify us In writing within seven days after (i) your feilure to appropriate funds suffident for the payment of
the Payments or (ii) to the extent required by applicable law, (a) this Agreement is not renewed or (b) this Agreement is renewed
by you (in which event this Agreement shall be mutually ratified and renewed), provided that your failure to give any such notice
under clause (i) or (ii) of this sentence shall not operate to extend this Agreement or result in any liability to you.

TTTLE TO THE EQUIPMENT: If the selected purchase option for this Agreement is $1.00 or $101.00, unless otherwise required
by law, upon your acceptance of the Equipment, title to the Equipment shall be In your name, subject to our interest under ttiis
Agreement.

The parties wish to amend the above-referenced Agreement by restating the following language:

Any provision in the Agreement stating this Agreement supersedes any invoice and/or purdiase order is hereby amended and
restated as follows: "You agree that the terms and conditions contained in ftiis Agreement, which, with the acceptance
certification, is the entire agreement between you and us regarding the Equipment and which supersedes any purchase order,
invoice, request for proposal, response or other related document."

Any provision in the Agreement stating that this Agreement shall automatically renew unless the Equipment is purchased,
returned or a notice requirement is satisfied is hereby amended and restated as follows: 'Unless the purchase option is $1.00 or
$101.00, at the end of the initial term, this Agreement shall renew on a montii-to-month basis under the same terms hereof
unless you send us written notice at least 30 days before the end of any term that you want to purchase or retum the Equipment,
and you timely purchase or retum the Equipment."

Any provision in the Agreement stating that we may assign this Agreement is hereby amended and restated as follows: *We may
sell, assign, or transfer this Agreement without notice to or consent from you, and you waive any right you may have to such
notice or consent."

Any provision in the Agreement stating that you grant us a security interest in the Equipment to secure all amounts owed to us
under any agreement is hereby amended and restated as follows: To the extent permitted by law, you grant us a security
interest in the Equipment to secure all amounts you owe us under this Agreement and any supplements hereto. You authorize
and ratify our filing of any financing statement(s) and the naming of us on any vehicle title(s) to show our interest."

10162 REV 11/17 Page 1 of 2



Any provision in the Agreement stating that you shaD Indemnify and hold us haimless Is her^y amended and restated as
fblkn^: "You shall not be required to Imlemnify or hold us harmless against l^ilffies arising from this Agreement However, as
between you and us, and to the extent permitted by law and (egaQy avaSabia funds, you m responsible for and shall bear the
risk of loss for, shall pay dkectty, and shall def^ against any and ail daims, Dabilities, preoeedngs, actions, expenses,
damages or los^ arising under or related to the Equipment, Including, but not limited to. the possesskm, ownership, lease, use
or operation ttmeof, except that you shall not bear theriskoflossof, norpayfbr.any Claims, Sabitles, proceedings, actions,
expense damagesor tosses that arise directly from events occurring after you have surrendered possesskm of the Eqidpment
in accordance with the terms of this Agreement to us or that arise diie^ from our gross negQgenoe or wffiiul inisoonducL'

Any provision HI the Agreement stattig that a d^uit by you under any agreement with our afiialss or (rihtf lendera shall be an
6v«it of default under the Agreement is h«eby arrren^ and restated as follows: "You wiQ be In defautt if: (i) you do not pay
any Payment or other sum to us under thte Agreement when due or you fail to perform in accordance with the covenants,
terms and oonditicns of this Agreement; (Q you make or Ireve made any false statement or misrepresentation to us; or (81) you

Any provision in the Agreement slatfng that you shall pay our attorneys' fees Is hereby am«t(ted and restated as foDows: 'In the
event of any dispute or enforcement of riglits under this Agreement or any related agieem^rt, you agree to pay, to the extent
permitted by law and to the extent of legally available funds, our reasonable attorneys' faes Ondudlng any incurred before or at
trial, or appeal or in any other proceeding), actual court costs and any other collet oosis, induding any collection agency
fee.-

Any provlslcn in the Agreement r^iuMng you to pay amounts due under the Agreement upon the oocuirenoe of a default, failure
to appropriate funds or failure to renew the Agiment is her^ amended to limit such requirement to the extrert pomitted by
law and tegaily ava&d)to funds.

Any providon in the Agreemert etating that the Agreement Is gowned by a (rerticular state's laws and you consent to such
jur^crion and venue is her^y amended and restated as follows: This A^onent w8I be governed by and construed (n
accordanoe with the laws (rfthe state vnhere you are boated. You ccmsentto JurisrSction and venue of any state orfBdetai court
in sudi state and wdve the dsfsrrse of inconvenient forum.*

By signing this Addendum, Customer acknowledges the above changes to the Agreement and authorizes Lessor to make such
changss. In the event of any conflict betwwi this Addendum and the Agreement, this Addendum shall prevail In all other
respects, the t«ms ami oomfifons of the Agreement terrein in full force and effect and remain binding on Customer.

VAR Technotogy Rnanoe TomofftiiMde

Lessor Customer

X

Signature Spature

Chief

Tide Date Tide Date

10162 REV 11/17
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VAR Technology Finance
2330 Interstate 30

Mesqurte, TX 75150

Phone 800 347-0628

Fax 972 755-8210

ww.vartechnologyfinance.com
M VAR

rECMNOLO<rECHNOLOGY FINANCE

Authorization Agreement for Automatic Payments
CH form. This te oDtlonal. nL 'lf-\

With the Automatic Payment Plan, all your payments to us will be deducted from your checking account
and paid to VAR Technology Finance on the payment due date as shown on your regular invoice. Your
regular invoice will also display the amount to be deducted.

Customer Name: Town of Surfside hereby authorizes to Initiate debit entries to our checking account
indicated below at the depository named below, hereinafter called "DEPOSITORY", and authorizes the
DEPOSITORY to debit the same to such account for amounts due pursuant to the terms of the
Agreement(s) dated between Town of Surfside and VAR Technology Finance

Depository Name/Branch City. State & Zip Code

Routing Number Account Number

The authorization is to remain in full force and effect until Town of Surfside has received written

notification from us of its termination in such time and in such manner as to afford Town of SurMde and

DEPOSITORY a reasonable opportunity to act on it. You agree that a facsimile copy of this agreement
bearing signatures may be treated as an original.

Signature of Authorized Representative

Title of Authorized Representative Company Name

PLEASE ATTACH A VOIDED CHECK AND FAX TO US AT (972) 755 8210

Important: Your advance payment check will be used for verification of your checking account.

Please fax a copy of the documents and a voided check to: 972-755-8210 for Initial verification.


