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Town of Surfside

TOURIST BOARD MEETING
AGENDA

October 7, 2019 - 5:30 p.m.
Town Hall Commission Chambers —
9293 Harding Ave, 2" Floor, Surfside, FL 33154

The following also applies to all Boards and Committees:

Rule 7.05 Decorum. Any person making impertinent or slanderous remarks or who becomes boisterous while
addressing the commission shall be barred from further appearance before the commission by the presiding officer,
unless permission to continue or again address the commission is granted by the majority vote of the commission
members present. No clapping, applauding, heckling or verbal outbursts in support or opposition to a speaker or his or
her remarks shall be permitted. Signs or placards may be disallowed in the commission chamber by the presiding
officer. Persons exiting the commission chambers shall do so quietly.

Any person who received compensation, remuneration or expenses for conducting lobbying activities is required to
register as a lobbyist with the Town Clerk prior to engaging in lobbying activities per Town Code Sec. 2-235. "Lobbyist"
specifically includes the principal, as defined in this section, as well as any agent, officer or employee of a principal,
regardless of whether such lobbying activities fall within the normal scope of employment of such agent, officer or
employee. The term "lobbyist" specifically excludes any person who only appears as a representative of a not-for-profit
corporation or entity (such as charitable organization, a trade association or trade union), without special compensation
or reimbursement for the appearance, whether direct, indirect, or contingent, to express support or opposition to any
item.

**|f the public wishes to speak on a matter on this agenda they must inform the Town Clerk prior to the start of the
meeting and they will be recognized to speak prior to the approval of the item. **

Opening Items:

1. Call to Order/Roll Call

2. Welcome- Chair Barbara Cohen

3. Approval of Meeting Minutes: July 1, 2019

4. Resort Tax Revenue Accounts Receivable Report
Discussion Items:

5. PR RFP for FY 2019/2020 & Anything But Advertising Agreement Extension until
Dec 31, 2019- Lindsay Fast, Tourism Director



Agenda
Tourist Board Meeting
October 7, 2019

6. Media Housing Update from Paddletopia — Claire Kunzman, Anything But
Advertising.

7. New Uptown Beachtown Video- Jacober Creative

8. Strategic Plan Appendix 1: Year 1 Update & FY 2019/ 2020 Marketing Plan —
Jacober Creative

9. Sponsorship Application — Winter Chamber Music Festival

10. Move December Tourist Board Meeting from December 2 to December 9,
2019.

11. Next Meeting: Monday, November 4 at 5:30 p.m.

12. Public Comment — 3-minute time limit each, please

13. Adjournment

THIS MEETING IS OPEN TO THE PUBLIC. IN ACCORDANCE WITH THE AMERICANS WITH DISABILITIES ACT OF 1990, ALL
PERSONS THAT ARE DISABLED; WHO NEED SPECIAL ACCOMMODATIONS TO PARTICIPATE IN THIS MEETING BECAUSE
OF THAT DISABILITY SHOULD CONTACT THE OFFICE OF THE TOWN CLERK AT 305-861-4863 EXT. 226 NO LATER THAN
FOUR DAYS PRIOR TO SUCH PROCEEDING.

AGENDA ITEMS MAY BE VIEWED AT THE OFFICE OF THE TOWN CLERK, TOWN OF SURFSIDE TOWN HALL, 9293 HARDING
AVENUE. ANYONE WISHING TO OBTAIN A COPY OF ANY AGENDA ITEM SHOULD CONTACT THE TOWN CLERK AT 305-
861-4863. A COMPLETE AGENDA PACKET IS ALSO AVAILABLE ON THE TOWN WEBSITE AT www.townofsurfsidefl.gov.

TWO OR MORE MEMBERS OF TOWN COMMISSION OR OTHER TOWN BOARDS MAY ATTEND AND PARTICIPATE AT THIS
MEETING.

THESE MEETINGS MAY BE CONDUCTED BY MEANS OF OR IN CONJUNCTION WITH COMMUNICATIONS MEDIA

TECHNOLOGY, SPECIFICALLY, A TELEPHONE CONFERENCE CALL. THE LOCATION 9293 HARDING AVENUE, SURFSIDE,
FL 33154, WHICH IS OPEN TO THE PUBLIC, SHALL SERVE AS AN ACCESS POINT FOR SUCH COMMUNICATION.
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Town of Surfside

TOURIST BOARD MEETING
MINUTES

July 1, 2019 - 5:30 p.m.
Town Hall Commission Chambers —
9293 Harding Ave, 2" Floor, Surfside, FL 33154

** The video of this meeting was corrupted and minutes were created from notes**

Opening Items:

1. Call to Order/Roll Call
The meeting was called to order by Chair Barbara Cohen at 5:34 p.m.

Present: Chair, Barbara Cohen
Vice Chair, Jeff Lehman
Board Member, Charles Kesl

Absent Board Member, Neil Goodman

Also present: Lindsay Fast, Tourism Director
Duncan Tavares, Assistant Town Manager
Haydee Sera, Town Attorney
Michael Karukin, Town Commission Liaison
Frantza Duval, Recording Clerk
Frank Trigueros, Marketing & Special Projects Coordinator

2. Welcome — Chair Barbara Cohen
Chair Barbara Cohen welcomed everyone. Chair Cohen advised that Jennifer
Brillant had resigned from the Tourist Board and thanked her for her service.

3. Approval of Meeting Minutes: June 3, 2019
Vice Chair Lehman made a motion to adopt the minutes. The motion received a

second from Board Member Kesl and all voted in favor.

4. A/R (Resort Tax)
Tourism Director Fast presented the report.
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Minutes
Tourist Board Meeting
July 1, 2019

Discussion Items:

5. Turtle Table and Banners- Lindsay Fast, Tourism Director
Tourism Director Fast presented the item to the Board. She presented the
different table options along with the banner creative. After additional discussion
Vice Chair Lehman made a motion to move forward with a non-picture version
with the addition of a line “For more information logon to VisitSurfsideFL.com.
The motion was seconded by Chairwoman Barbara Cohen who passed the gavel
to Vice Chair Lehman, and all voted in favor.

6. Holiday Lights Proposal Options from Miami Christmas Lights — Lindsay
Fast, Tourism Director

Tourism Director Fast presented the item to the Board. Board members provided
additional feedback and after further discussion it was decided to move forward
with option 2 with the crown and to remove ground light in the pocket parks. Vice
Chair Lehman made a motion to adopt the recommendation. The motion
received a second from Board Member Kesl and all voted in favor.

7. Downtown Vision Advisory Committee’s Ideas for Art in Public Places &
Instagrammable Moments — Lindsay Fast, Tourism Director

Tourism Director Fast lead the discussion on this item, mentioning that this topic
was also under discussion at the Downtown Vision Advisory Committee. Vice
Chair Lehman recommended to also review the Miami Beach ordinance, and
Town Attorney Sera also recommended to review the Miami-Dade County
ordinance.

8. Next Tourist Board Meeting: Monday, August 5, 2019 at 5:30pm

9. Public Comment — 3-minute time limit each, please

10. Adjournment
There being no further business to discuss, Board Member Kesl made a motion to
adjourn the meeting. The motion was seconded by Vice Chair Lehman and all
voted in favor.

The meeting adjourned at 6:43 p.m.

Respectfully submitted:

Page 2 of 2
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Minutes
Tourist Board Meeting
July 1, 2019

Accepted this day of , 2019

Barbara Cohen, Chair
Attest:

Sandra Novoa, MMC
Town Clerk
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TOWN OF SURFSIDE RESORT TAX REPORT

CUMULATIVE REPORT FY 2018-2019
FY 2017-2018* FY 2018-2019% % change

2% FOOD/BEVERAGE S 656,564 | $ 940,079 30%
4% ROOM/BOARD TAX $ 2,016,736 | $ 2,655,439 24%
4% SHORT TERM RENTAL $ 20,004 | $ 19,031 6%
TOTAL S 2,693,394 | S 3,614,549 25%

*as of 08/28/2018 “as of 09/27/2019

BUDGET TO ACTUAL 34% to Tourist 66% to Comm
Bureau Center
Current Receivables $ 3,614,549 | $ 1,228,947 | $ 2,385,602
Budgeted Estimations $ 2,930,000 | $ 996,200 | $ 1,933,800
% to budget 123%
CUMULATIVE REPORT FY 2019-2020
| October | Total | % change YOY
2% FOOD/BEVERAGE Cumulative STLY
FY 2016-17 $ 25811 $ 25,811 FY 2016-17 | $ 103,002
FY 2017-18 $ 46,197 | $ 46,197 79% FY 2017-18 | $ 301,619
FY 2018-19 $ 65,122 [ $ 65,122 41% FY 2018-19 | $ 192,836
FY 2019-20 $ - -100% FY 2019-20 | $ -
4% ROOM/BOARD TAX

FY 2016-17 $ 77,191 ( $ 77,191
FY 2017-18 $ 254691 | $ 254,691 230%
FY 2018-19 $ 127,662 | $ 127,662 -50%
FY 2019-20 $ - -100%

4% SHORT TERM RENTAL TAX
FY 2016-17 $ - $ -
FY 2017-18 $ 731 | $ 731
FY 2018-19 $ 52| $ 52 -93%
FY 2019-20 $ - -100%

0, i 0,
Budget to Actual FY 2019-20 34% to Tourist | 66% to Comm
Bureau Center

Current Recievables $ - $ - $ -
Budgeted Estimations | $ 3,297,550 | $ 1,121,167 | $ 2,176,383
% to Budget 0%
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Tourist Bureau Request for Event / Sponsorship

APPLICATIONS MUST BE RECEIVED AT LEAST 4 MONTHS IN ADVANCE OF YOUR EVENT
Please submit 1 electronic copy to LFast@townofsurfsidefl.gov and mail 1 paper copy of your
completed application to:

Town of Surfside Tourism Department,

9293 Harding Avenue, Surfside, FL 33154
NCOMPLETE APPLICATIONS WILL NOT BE CONSIDERED

| E“e”t C/L) ‘L!’t as i“‘ 0; “11/\!. G\IV\'\
|

| Dounles Winker Unambu Music Feshv-x\

Date of Event:

e

Grant Type: (Please check the appropriate box)
Promotional: Funds may be used for events that bring visitors to Town for the purpose of enhancing the
economic base of Surfside’s tourism industry, allowing the visitor to experience the many facets of
Surfside and promote re-visitation while being consistent with the culture and heritage of Surfside
Complete all sections of the application.

Tourism Enhancement: Funds may be used for projects that will enhance the enjoyment of visitors to
Surfside and residents, including beautification, service enhancements and amenities. Complete all

sections of the application except Market Plan.

fj | Other: Funds for creative ideas that do not fit either category above but would help promote tourism to

| .

Surfside. : = .

L’ 1000 J
Amount Requested: — e = 3 .
Applicant/Contact: [ Shana A‘DvD\_Aé\_ﬁS Lo e a A 1

(The applicant must be familiar with application. authorized to represent the ¢ the event sponsor ¢ and sign contracts)

Federal Tax ID# for 501(c) 3 or SS#: [ 51(9% 34 - 30001 e o _:\

—

Address: r,z b5 B H’H’\Alf G\(ew\ L.avw R " e L
j"““‘“ Statba United Kinadom |zip: [SE1D GTH_

City: [Lowdon _Zip: | a2
Phone: |¥44 1515 121 391 Emall[ 5Aou05\as 25C hotmai | . om

Website:_ WWW. wmter ambecmubicabomn

Alternate Applicant/Contact: l Neila Douu\“s J

Address: 1050 13"\ Steeet, AQL— 2 S

City: 9,49‘,\,,0,1:’[‘“15 7 |state:] FL . Am (33|S'-]'

Phone: |9 9. 45(-5146 1 Email: [V\u\&é'u‘(}\ﬂseho’mﬂm\ oM ‘

Project Summary
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Describe the project/event target audience, what will happen, when and where it will occur, how it will
be executed, why it will bring visitors to Town, why Tourist Bureau funds are needed, and the extent to
which it is unique to Surfside. If this is a Tourism Enhancement grant application, describe the impact
to visitors to Surfside and residents, how it promotes and showcases Surfside’s cultural, art, historic,

and/or environmental resources. Please assume that Tourist Bureau members will not be familiar with
the event or project.

(Please limit to 250 words / Attach additional pages if needed)

The Glenn Dovglas Wintee Uamber Music Festud 15 an At i) e }
wwsiC Leshival ad brngs woeld - class “V;)wmknu) +o Hae Swij-bd_& -
The Festwa) Seeks e Su"tf‘\' oy wedha repetie MmO 7y sach \’,_J Hans
'?-*\W'A'"j Me collabicahive engahpiment it has alredy been establ.shed - The
Fetwd will be comprseh of & scies o concerks Haak wil offec resdents and,
weks 0; Mese Lomminthed 1y min le ond 4o visd e cfer naghbor
owns ‘&O’ a\\ 0; .\‘\AQ' Ye,(%‘\(w\anto R ‘\'('\91 NKS\A’ hul/\'.dn will -\".\(«. Ylm.e %)
VA0 avd unidue sedk C Botw event Wil drowlase wealed sl
leghons and will &lso Meorperate a Meme. Andence nombers will ey
bu\uh}v.\ and diverse s, YMSO(M:A o M |n‘-‘&)he>\ ‘Wated nechondd \ue\,
wimbedu\  Com N and e o oenm a9 withh Hhe wwsitians dnm
pest - Loncert  receptions. Tere will “2,', one conceck \n ":.u(s{s\c)c, and.
Wil ke ?“‘“- in Hre ﬂ%‘“ﬂaon o§ P L"‘& o; jamw,, 10200
@ Hae Act C‘”‘“"‘[ at the Foue Sensons Huel anl Ten dencor. e
Prvme o% Mo evunt will be "Fo\\(\orr:‘. The musitigns will el fromn

Ez‘b.um, N(,v-l Zw\g_n&’ ‘“’\L \)V\l Ou\& ‘\’\/\.- U%'

History of Proposed Event (if applicable)

Number of years this event has been produced: ':j

Previous Funding granted for the event during the last five years.

I Year . | AmountRequested | Amount Received
201% 71000 $ 1000 .

Economic Impact
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Describe the overall impact of the event/project on the Town'’s business community

(200 word limit) Attach Additional Pages if Needed

!Tl/\e, e_wnom‘.c u/v\?o\ot U\l\\\ S\A(t\~' b&V\LS'\\' \oLu) b\ASW\v.)SLS

| -\\n(w‘S\n ?m*fonu\:))o., and Lo (e, FM(A"\,‘L(VY\D(E) b’
eo\—ab\\s\mv\j M new caltweal event  within &!%5.&
avd the 5(,,0\\@,( (,omw\un\l'\', Mo town Wil betome

more  oftrachye o residents and cbuws’cs a\WKe-

Attendance
Complete the table below: o 7
FY 15/16 FY 16/17 FY 17/18
Proposed Actual Proposed Actual | Proposed Actual _l
Attendees Yo 595

Explain how the expected attendance will be calculated. (100 word limit) Attach Additional Pages if Needed

The ottendavce will be calouloded based on hoked sales.

Evaluation
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Describe how you will know the event/project will be successful

200 word hmit) Attach Additional Pages f Needed

MThe wan fwden T know e cencerk at re Four Stasens’ Ack

GA““\ will be sutcessiul 15 brianse e ‘Nmb“m\ pecfocmance
bas eor WhS S0 wwdh  So. M~' ewhice S\u-cw‘u(\' Festwval wn
Hht 35H\5%  area ru.!,wu&, vave vediews \ast hwne, and ' %Mk

Mo Surksde  event was o wl~’ e Haat was so\d out! T
o\vﬂ\u“o\n ovetnee  sell- ont s ~1w.('. T am aduh\H \kaj wilo

adding erten aulience seating wian the venau.

Purmey e wilee breakl Ywee oY year, Sacfsde © wtwraded whA
cosdents and VisHers alike, \|u‘ Mece arany ol wan il events

. Mo wamedile area. Addtionally, T lbeleve Bk waasie 15 'wmd\/\\:\j
Paak Cvd‘\?\ww& Me \f\o\\Ac.-l SO ?c/}gv\\"

( F\“\se Vst www N-V\hfd/\um\ab(mmuc,owl *d\q*\l\)\% ot h,)hm(.mo.\s aboat
lask year's Festwad o Loncerts )

Marketing Plan — Promotional Grant/Sponsorship Requests Only
Please provide a detailed marketing plan. Include all aspects of the marketing plan with estima
number of persons to be reached through the different media buys. Provide an estimate numt
contacts for each placement of marketing materials Include proposed use of Internet Social v

1

(250-word limit) Attach Additional Pages if Needed

N A

Event/Project Marketing Budget N/ A
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Expense Proposed
FY
Event Date:

Media Advertising
Brochures, Posters
Programs (5000)
Direct Mail & Postage
Photo Program
_Public Relation _
| Promotional Items
T-shirts
Caps
Jackets
- Gtnepsge
Web Advertisements |
Miscellaneous
| (not to exceed %15)
Total

Income N , A

Promotional Income: (items such as T-shirts, hats, other event item that are sold to the public)

S S S
N T e $

S $ S

S < S -

| Rl st i b aite Sl e 1S
RN R S 5
Total ki R [ e ol i vl = -
Net Total als - il e s e

Detailed use of Tourism Bureau Funds: Please list all advertising venues with their associated costs.

5
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e Print Media List all publications where advertising will be placed. The majority should be placed outside Surfside
to encourage visitation, yet there should be some ads placed locally to encourage extended stay and provide
visitors with information about the activity, event or project

Sur SSIA! ol Har bw\( gai Horbor Iblamlb Sum.“, ls\w IowJ Nnew slefters
and _publications, and The Miam: Hernld .
Request Amount S,QD__

e Radio/TV Ads List all stations where advertising will be placed and total cost. Please make sure ads are placed
where visitors from outside Surfside will be made aware of your program/event
CWLRN - local [ Soutw F\w’w\ﬂ NTR rodio shtion - will cun o
L. 0One-week C oum pouan i
Request Amount $ S 00

¢ Internet/Social Media Advertising Please submit event-specific web pages (etc.) as part of the event
advertising plan. If web pages are not completed at the time of this application, outline concept
The Glenn 'Douc\\ms Winty U/\AmLMusug Feotwa has a webs \\L, Yacebusi pm\z. and twitter atlount .
L WWW . Wik Oh amber wiusic . tomm | https: I!M Hacebouk . uw]wm!udmm\puw\usw/ |

Request Amount $_150 https: || 4witter. wm] Winter Unamber

e Direct mail & packages
N A ) e, -

T
Request Amount $

e Posters
Posters will be A\)p\aqe). W pub\w p\Mc,s v Suciside, Bal Hacbou ?»_* Hacber
Is\mnd\s and Sunn\} Teless
Request Amount S loo

e Street Banners (please consider using reusable materials)

NSA

Request Amount $

e Printed Program — promotional use only: Include distribution plans. If advertising is sold, the revenue
raised must be deducted from the cost of the brochure.
Concert Jrograms will be disteibured of Hae evenk.

Net S Requested Amount $_{ 00
e Professional photographs — Include cost associated with photos for brochures, programs and publicity.

NjA
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Request Amount $

e Other —p\"lb\ ru(,) (e_v\*‘(\\ + wn Prove muou"\;\b- SQOO

- Musician and instaument Avavel efpensts, and Wnsi (16w hmurw\w“i;f$i3_l‘50
—~ Four Seasons et Cw\\\u\‘ fental Yee: $L}DO
ReguestAmetntsS—

Total TB Request $ 7000

All Marketing, broadcast advertising and print media (including brochur ters, programs and
web advertising) must display the Town logo and the tag line, “Sponsored in part by the Town of
Surfside Tourist Bureau.”

(NO\'E« e \vc.\ow Soclion Jdl\h L63\> o\n) Ym\ni %\( *\\r\t Sul}s\&utv"\* vn\1l w\-l n&\
Mae rest o% e tntuwts o e sthva\)
Finances - Profit and Loss:

Operating Expense
Advertising & Promotion b 500

Set-up & Clean Up 4 400
| Equipment Rental $ 1900
| Insurance -
Office Expenses Includes tickets —
Salaries

Miscellaneous Not to exceed 15% $ 500
Other musiCian homo rariums and sravel wis - l 4500

Total Expenses 3 K’$ 00

Income

| Grants / Sponsorships $1000 (i} M 3».{ s awwle«l\l
Promotional Sales =
Ticket Sales r.m)eclcd %I;lso
Contributions Fu
In-Kind Contributions st fomibies & adwmin a3 tomts
Other "y
Total Income \§ § 130
Net I;roa/Loss o l | 055 ;Lmo
7.
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Partnerships
Contribution of in-kind and actual costs: Cash and in-kind contributions are important because they

show community support. Please list each type of contribution and sponsorship, including cash, food,
beverages, services, space, and volunteer hours (value up to $10/hr).

‘ CONTRIBUTOR TYPE (service, food, space, etc) | DOLLAR VALUE
[Font Scasmms Pobel  [Vonue Qo 810 ccluuck prde Redudhion n pes € 000
o Famiie (el At LT (R
[Nula D“‘A%\‘},S, :—_ er—\;:‘k'-;( A)mm- A 51 51and A J,} o_pf. &l 7

;P\'.Ajn.-lg Kunzmeq, ',9"1&1)2&\ A‘J}'!\l'-)\ PR Seedien. | 4,590

Total In-Kind Contributions 5 4 400

Grants/Sponsorships, Actual and Anticipated:

List all grants/sponsorship, including this grant/sponsorship request.

Letters of commitments for anticipated grants/sponsorships are not necessary.

Grant/Sponsorship Application Date Award Date Amount
Source IR s

7‘&\:}'4“ bor Tslands and Bal Hacbowt are awarking 41000 up\,.“b_ggu - B

contucke b Aol place in Ware towms] Plers, T g agqlyng b Seile
-4

$oe wosks b5scciodgd Wil by tveak. el

0 |
Total Grants Requested $ 21,000 (for eniire
Wree - duwa projedt

| HEREBY CERTIFY that the information provided herein is true and correct to the best of my knowledge

and belief.

N ot Sy Al

Authorized Applicjant- Printed Authorizéd Signature/Date
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