722 N\
TOWN OF \\

4 N
..:I’ s\)RFSIDE \\:“

- Y
\ /)
NN A

\‘\l‘/q"“w':&w 1.(’7’

Mpapg O

Town of Surfside

TOURIST BOARD MEETING
AGENDA

November 13, 2019 - 5:30 p.m.
Town Hall Commission Chambers —
9293 Harding Ave, 2" Floor, Surfside, FL 33154

The following also applies to all Boards and Committees:

Rule 7.05 Decorum. Any person making impertinent or slanderous remarks or who becomes boisterous while
addressing the commission shall be barred from further appearance before the commission by the presiding officer,
unless permission to continue or again address the commission is granted by the majority vote of the commission
members present. No clapping, applauding, heckling or verbal outbursts in support or opposition to a speaker or his or
her remarks shall be permitted. Signs or placards may be disallowed in the commission chamber by the presiding
officer. Persons exiting the commission chambers shall do so quietly.

Any person who received compensation, remuneration or expenses for conducting lobbying activities is required to
register as a lobbyist with the Town Clerk prior to engaging in lobbying activities per Town Code Sec. 2-235. "Lobbyist"
specifically includes the principal, as defined in this section, as well as any agent, officer or employee of a principal,
regardless of whether such lobbying activities fall within the normal scope of employment of such agent, officer or
employee. The term "lobbyist" specifically excludes any person who only appears as a representative of a not-for-profit
corporation or entity (such as charitable organization, a trade association or trade union), without special compensation
or reimbursement for the appearance, whether direct, indirect, or contingent, to express support or opposition to any
item.

**|f the public wishes to speak on a matter on this agenda they must inform the Town Clerk prior to the start of the
meeting and they will be recognized to speak prior to the approval of the item. **

Opening Items:

1. Call to Order/Roll Call
2. Welcome- Chair Barbara Cohen

3. Approval of Meeting Minutes: October 7, 2019

4. Resort Tax Revenue Accounts Receivable Report
Discussion Items:

1. Third Thursdays 2019 Event Series Presentation — Lindsay McAllister &
Creative State team



8.

9.

Agenda
Tourist Board Meeting
November 13, 2019

Salem K. Theatre Corp. Sponsorship Application —Duncan Tavares, Assistant
Town Manager and Frank Trigueros, Marketing and Special Projects Coordinator

2019 Holiday banners’ design options — Duncan Tavares, Assistant Town
Manager and Frank Trigueros, Marketing and Special Projects Coordinator

Tourist Bureau Mission Statement and Vision Statement— Duncan Tavares,
Assistant Town Manager and Frank Trigueros, Marketing and Special Projects
Coordinator

Current statement: Encourage patronage of Surfside’s hotels and restaurants
through cooperative events, promotional activities, marketing, public relations and
advertising opportunities. Assist in the improvement of the Surfside Business
District by functioning as a promotional partner, advisor and advocate on initiatives.

GMCVB Miami Begins With Me LGBTQ Sensitivity Training Recap — Duncan
Tavares, Assistant Town Manager and Frank Trigueros, Marketing and Special
Projects Coordinator

Restored Beach Promotion, Community Sensitivity — Duncan Tavares,
Assistant Town Manager and Frank Trigueros, Marketing and Special Projects
Coordinator

DVAC update — Duncan Tavares, Assistant Town Manager

Next Meeting: Monday, December 9, 2019 at 5:30 p.m.

Public Comment — 3-minute time limit each, please

10. Adjournment

THIS MEETING IS OPEN TO THE PUBLIC. IN ACCORDANCE WITH THE AMERICANS WITH DISABILITIES ACT OF 1990, ALL
PERSONS THAT ARE DISABLED; WHO NEED SPECIAL ACCOMMODATIONS TO PARTICIPATE IN THIS MEETING BECAUSE
OF THAT DISABILITY SHOULD CONTACT THE OFFICE OF THE TOWN CLERK AT 305-861-4863 EXT. 226 NO LATER THAN
FOUR DAYS PRIOR TO SUCH PROCEEDING.

AGENDA ITEMS MAY BE VIEWED AT THE OFFICE OF THE TOWN CLERK, TOWN OF SURFSIDE TOWN HALL, 9293 HARDING
AVENUE. ANYONE WISHING TO OBTAIN A COPY OF ANY AGENDA ITEM SHOULD CONTACT THE TOWN CLERK AT 305-
861-4863. A COMPLETE AGENDA PACKET IS ALSO AVAILABLE ON THE TOWN WEBSITE AT www.townofsurfsidefl.gov.

TWO OR MORE MEMBERS OF TOWN COMMISSION OR OTHER TOWN BOARDS MAY ATTEND AND PARTICIPATE AT THIS
MEETING.

THESE MEETINGS MAY BE CONDUCTED BY MEANS OF OR IN CONJUNCTION WITH COMMUNICATIONS MEDIA
TECHNOLOGY, SPECIFICALLY, A TELEPHONE CONFERENCE CALL. THE LOCATION 9293 HARDING AVENUE, SURFSIDE,
FL 33154, WHICH IS OPEN TO THE PUBLIC, SHALL SERVE AS AN ACCESS POINT FOR SUCH COMMUNICATION.
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Town of Surfside

0

TOURIST BOARD MEETING
MINUTES

October 7, 2019 — 5:30 p.m.
Town Hall Commission Chambers —
9293 Harding Ave, 2" Floor, Surfside, FL 33154

Opening Items:

1. Call to Order/Roll Call
The meeting was called to order by Chair Barbara Cohen at 5:34 p.m.

Present: Chair, Barbara Cohen
Vice Chair, Jeff Lehman
Board Member, Charles Kesl

Absent Board Member, Neil Goodman
Board Member Cornelia Samara

Also present: Lindsay Fast, Tourism Director
Duncan Tavares, Assistant Town Manager
Haydee Sera, Town Attorney
Michael Karukin, Town Commission Liaison
Frantza Duval, Recording Clerk
Evelyn Herbello, Deputy Town Clerk
Frank Trigueros, Marketing and Special Projects Coordinator

2. Welcome- Chair Barbara Cohen

Chair Cohen welcomed the new addition to the turtle walk and the library table installed
and she gave a synopsis of the art exhibit and thanked Frank Trigueros, Marketing and
Special Projects Coordinator for the work he did on this art exhibit.

3. Approval of Meeting Minutes: July 1, 2019
A motion was made by Vice Chair Lehman to approve the July 1, 2019 minutes. The
motion received a second from Board Member Kesl. All voted in favor.

4. Resort Tax Revenue Accounts Receivable Report
Tourism Director Fast gave an overview and update on the item.

A motion was made by Vice Chair Lehman to move Item 8 to be heard after Item 6. The
motion received a second from Board member Kesl. All voted in favor.
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Discussion Items:

5. PR RFP for FY 2019/2020 & Anything But Advertising Agreement Extension until
Dec 31, 2019- Lindsay Fast, Tourism Director
Tourism Director Fast gave an update regarding the concerns of hotels on the beach
renourishment project and other events taking place. She also answered different
guestions asked by the Board.

The Tourist Board Attorney Sera gave an explanation to the Board of the RFP process.
She also spoke regarding obtaining consent forms for the use of the user generated
content/photos-

Assistant Town Manager Tavares also explained to the Board the RFP Process and
being presented to the Board in January and then to the Town Commission.

Vice Chair Lehman asked why this item is being brought to the Board so late.

Tourism Director Fast explained that the Tourist Board has not met in several months
and that is why the item is being heard now.

Board Member Kesl stated his concerns with the list of projects.

Assistant Town Manager Tavares answered Board Member Kesl’s concerns regarding
the project list and advised the Board that those issues have been addressed and
clarified that there is a plan in place.

Tourism Director Fast stated that there will be a need for a Board liaison for the RFP
Evaluating Committee.

Chair Cohen stated that she would be the Board’s representative.
A motion was made by Vice Chair Lehman to approve an extension of Anything But
Advertisement Agreement until January 31, 2020. The motion received a second by

Board Member Kesl. All voted in favor.

The Board also suggested that at the end of January the RFP should te go before the
Commission.

6. Media Housing Update from Paddletopia — Claire Kunzman, Anything But Advertising.

Claire Kunzman from Anything But Advertising gave a presentation of the item, the
objectives and the deliverables.

Board Member Kesl asked how much the Tourist Board contributes and how business
partners are chosen.
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Tourism Director Fast answered Board Member Kesl’s question and Ms. Kunzman
stated that they work with other partners who they have worked with in the past.

Chair Cohen asked about the media feedback and requested information from Ms.
Kunzman.

Ms. Kunzman advised the Board that she will forward a report to Tourism Director Fast
to pass along to the Board members.

Assistant Town Manager Tavares spoke regarding the event and the comments he
heard from the attendees.

Board Member Kesl asked if more downtown businesses could get involved in the event.

Tourism Director Fast stated that there was a good presence at the event from different

hotels and downtown businesses. She also advised the Board that she will resend a

recap report of the event to them.

Ms. Kunzman stated that for next year’s event she will circulate a reminder of the event.
7. New Uptown Beachtown Video- Jacober Creative

Daniel Peralta and Luisa Jimenez from Jacober Creative showed the newly produced

Something for Everyone video and addressed comments made by the Board members.

Board Member Kesl asked if it will also be on social media.

Tourism Director Fast stated that it will be on social media.

Tourism Director Fast answered questions from the Board regarding the video.

8. Strategic Plan Appendix 1: Year 1 Update & FY 2019/ 2020 Marketing Plan —
Jacober Creative

Tourism Director Fast introduced representatives from Jacober Creative, Daniel Peralta
and Luisa Jimenez who gave a presentation of the item.

Discussion among the Board members, staff and representatives of Jacober Creative
took place regarding visitors staying in local hotels and those visitors staying with friends
and family as well as other areas of the plan.

Meeting went into recess at 7:10 p.m.
Meeting resumed at 7:14 p.m.

Tourism Director Fast also gave an overview of the FY 2019/2020 Budget and the
marketing plan was presented.

Commissioner Karukin commented on the marketing plan and the current website.
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After a lengthy discussion among the Board members and staff regarding the budget and
marketing plan, questions were addressed by staff and the following motion was made.

A motion was made by Vice Chair Lehman to approve the Marketing Plan as presented
and move forward with the budget. The motion received a second from Board Member
Kesl. All voted in favor.

9. Sponsorship Application — Winter Chamber Music Festival

Tourism Director Fast introduced the item and gave an overview of the festival and the
applicant’s request for a $7,000 sponsorship.

Board Member Kesl asked if this sponsorship could be made available to more
individuals. He stated that it would be a good statement for it to be available to everyone
instead of the limited 50 seats.

Assistant Town Manager Tavares responded to Board Member Kesl’s question and

stated that the rehearsal of the event is available to everyone and the residents. He

stated that they will work with them to see if they can do more.

A motion was made by Vice Chair Lehman to approve the sponsorship application for
$7,000. The motion received a second from Board Member Kesl. All voted in favor.

10. Move December Tourist Board Meeting from December 2 to December 9, 2019.

Assistant Town Manager Tavares requested from the Board to change the November
and December meetings due to conflicts with his schedule.

The Board agreed by consensus to move the December 2, 2019 Tourist Board Meeting to
December 9, 2019.

11. Next Meeting: Monday, November 4 at 5:30 p.m.

The Board agreed by consensus to move the November 4, 2019 Tourist Board Meeting
to November 13, 2019.

12. Public Comment — 3-minute time limit each, please

There were no public speakers.
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13. Adjournment

There being no further business to discuss, Vice Chair Lehman made a motion to adjourn
the meeting. The motion was seconded by Board Member Kesl and all voted in favor.

The meeting adjourned at 7:59 p.m.

Respectfully submitted:

Accepted this day of , 2019

Barbara Cohen, Chair
Attest:

Sandra Novoa, MMC
Town Clerk
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APPLICATIONS MUST BE RECEIVED AT LEAST 4 MONTHS IN ADVANCE OF YOUR
EVENT
Please submit 1 electronic copy to LFast@townofsurfsidefl.gov and mail 1 paper copy of your
completed application to:
Town of Surfside Tourism Department,
9293 Harding Avenue, Surfside, FL 33154
INCOMPLETE APPLICATIONS WILL NOT BE CONSIDERED

APPLICATIONS MUST BE RECEIVED AT LEAST 4 MONTHS IN ADVANCE OF YOUR
EVENT
Please submit 1 electronic copy to LFast@townofsurfsidefl.gov and mail 1 paper copy of your
completed application to:
Town of Surfside Tourism Department,
9293 Harding Avenue, Surfside, FL 33154
INCOMPLETE APPLICATIONS WILL NOT BE CONSIDERED

(]
Date of Event: Sunl. 15 éLuAtrd 2% o SUN. TIARCH A1 2 o

Date of Event: _
Event: LIiveE RADIO PropucTioN FoR PoDAAST

Event:
Grant Type: (Please check the appropriate box)

v

\Y%
v~ Tourism Enhancement: Funds may be used for projects that will enhance the enjoyment of
visitors to Surfside and residents, including beautification, service enhancements and amenities.

Complete all sections of the application except Market Plan.

Applicant/Contact: SALEM K

-
5=
K
>
ﬂ
A
LY

Col.
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(The applicant must be familiar with application, authorized to represent the event sponsor and sign contracts)

Federal Tax ID# for 501(c) 3 or SS#:

=1 N 26— 0329176

Phone: 210 259 9420  Emain: Salem.o@ prodigy-nel

In progress
In progress
Alternate Applicant/Contact:

City: State: Zip:
SURFSIDE FLorapa 1315 1
Project Summary

Describe the project/event target audience, what will happen, when and where it will occur, how it will
be executed, why it will bring visitors to Town, why Tourist Bureau funds are needed, and the extent to
which it is unique to Surfside. If this is a Tourism Enhancement grant application, describe the impact to
visitors to Surfside and residents, how it promotes and showcases Surfside’s cultural, art, historic, and/or
environmental resources. Please assume that Tourist Bureau members will not be familiar with the event
or project.

(Please limit to 250 words / Attach additional pages if needed)

We are a group of actors who do audio work, The Miami Radio Players. We have
worked together for 5 years on Miami Beach. We perform and record original plays as
radio productions in front of a live audience. The audience reactions are part of the
recording, which are then podcast on www.miami-radio-players.com. We have had the
good fortune to perform at the Community Centre, Surfside, for 3 years, where we have
built up quite a following. People ask us each year if we are going to do more! From the
Tourist Board perspective, it is an unusual and entertaining evening, with a matinee and
exeping show, and features stories set in the mythical town of Shoreside, on Miami

PAEET ﬂs%n be appealing to visitors looking for something special and different and
as such adds to Surfside’s cultural reputation.



Number of years this event has been produced:
Previous Funding granted for the event during the last five years.

Year Amount Requested Amount Received
2019 126000 120000
20(% 17,00'0‘0 20000
Economic Impact

Describe the overall impact of the event/project on the Town’s business community
(200 word limit) Attach Additional Pages if Needed

ADPO0S TO SURFIPE'S coLTorAL REPUTATION

Attendance
Complete the table below:
FY 15/16 FY 16/17 FY 17/18
Proposed Actual Proposed Actual Proposed Actual
Attendees \’)_L,l top 2 y "2 4 .|—~f

Explain how the expected attendance will be calculated. (100 word limit) Attach Additional Pages if Needed

6% ssats per ahew o Ldhows - 12 b Weled Al howss.
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Evaluation
Describe how you will know the event/project will be successful.

(200 word limit) Attach Additional Pages if Needed

] F0L06¢E THE socesS Y TAE INUEASE  OF

IT=TERLESST =» ATTENDANCIEE EACH YpEArR. LAST ‘1)!-‘”2
(2019

(e HWAD 2 Furr Bouses 3 IRAD o Brirnb (N
EXTA CyAa1es, | HAVEE BFEN ASKIED M ANVY Fine
1 WE (mTED TO Do ANOTHER SHow N EXT
Yz A,

Marketing Plan — Promotional Grant/Sponsorship Requests Only

Please provide a detailed marketing plan. Include all aspects of the marketing plan with estimated
number of persons to be reached through the different media buys. Provide an estimate number of
contacts for each placement of marketing materials. Include proposed use of Internet Social Media. (250-
word limit) Attach Additional Pages if Needed

Event/Project Marketing Budget:

Proposed

Expense FY
Event Date:

Media A(jveqising
Brochures, Posters
Programs (5000)_
Direct Mail & Postage

Photo Program
Public Relation
Promotional Items
T-shirts
Caps
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Jackets
Other
‘Web Advertisements

Miscellaneous
(not to exceed %15)

Total

Income
Promotional Income: (items such as T-shirts, hats, other event item that are sold to the public)

5.0 B P s LA
P LD B A S

Total
Net Total

Detailed use of Tourism Bureau Funds: Please list all advertising venues with their associated costs.

o Print Media List all publications where advertising will be placed. The majority should be placed outside Surfside
to encourage visitation, yet there should be some ads placed locally to encourage extended stay and provide visitors
with information about the activity, event or project.

Request Amount $

»  Radio/TV Ads List all stations where advertising will be placed and total cost. Please make sure ads are placed
where visitors from outside Surfside will be made aware of your program/event.

Request Amount $

¢ Internet/Social Media Advertising Please submit event-specific web pages (etc.) as part of the event
advertising plan. If web pages are not completed at the time of this application, outline concept.
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Request Amount $

e  Direct mail & packages

Request Amount $

. Posters

Request Amount $

° Street Banners (please consider using reusable materials)

Request Amount $

e  Printed Program — promotional use only: Include distribution plans. If advertising is sold, the revenue raised
must be deducted from the cost of the brochure.

Net $ Requested Amount $

*  Professional photographs — Include cost associated with photos for brochures, programs and publicity.

Request Amount $
e  Other
Request Amount $

Total TB Request

All Marketing, broadcast advertising and print media (including brochures, posters, programs
and web advertising) must display the Town logo and the tag line, “Sponsored in part by the Town

of Surfside Tourist Bureau.”

Finances - Profit and Loss:

R — Operating Expense
Advertising & Promotion il
Set-up & Clean Up

_Equipment Rental
Insurance
Office Expenses Includes tickets
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Salaries

Miscellaneous Not to exceed 15%
Other

Total Expenses

Income
Grants / Sponsorships
Promotional Sales
Ticket Sales
Contributions
In-Kind Contributions
Other
Total Income

Net Profit/Loss

Partnerships
Contribution of in-kind and actual costs: Cash and in-kind contributions are important because they

show community support. Please list each type of contribution and sponsorship, including cash, food,
beverages, services, space, and volunteer hours (value up to $10/hr).

CONTRIBUTOR TYPE (service, food, space, etc) DOLLAR VALUE

Total In-Kind Contributions $

Grants/Sponsorships, Actual and Anticipated:
List all grants/sponsorship, including this grant/sponsorship request.
Letters of commitments for anticipated grants/sponsorships are not necessary.
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Grant/Sponsorship

Application Date Award Date Amount
Source

Total Grants Requested $_| © (30 - 00 ©

I HEREBY CERTIFY that the information provided herein is true and correct to the best of my
knowledge and belief.

PAMIELA SALem

a2
SALEM K THEATRE ool | Jfc SIS Y S‘dﬂ-’“
Authorized Applicant- Printed Authorized Signature/Date
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We are a group of actors who do audio work, The Miami Radio Players. We have
worked together for 5 years on Miami Beach. We perform and record original plays as
:usdio productions in front of a live audience. The audience reactions are part of the
recording, which are then podcast on play . We have had the
good fortune to perform at the Community Centre, Surfside, for 3 years, where we have
built up quite a following. People ask us each year if we are going to do more! From the
Tourist Board perspective, it is an unusual and entertaining evening, with a matinee and
evening show, and features stories set in the mythical town of Shoreside, on Miami
Beach. This can be appealing to visitors looking for something special and different and
as such adds to Surfside’s cultural reputation.

SALEM K THEATLE (o

MUAR - ILADLO - PLAYETRS.
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