
TOWN MANAGER'S REPORT 
DECEMBER 2017 

COMMUNITY PROGRAMS / INITIATIVES / ENHANCEMENTS 

1. See Click Fix Report- See Attachment "A" 

2. Unsolicited Proposal- Town of Surfside ("Town") has received an unsolicited proposal for a 

qualifying public-private partnership project pursuant to Section 255.065 (See Attachment "B"), 

Florida Statutes for the design, construction, financing, operation and maintenance of a public 

parking and mixed-use facility to be developed and operated on land owned by the Town known 

as the "Abbott Lot" which is located east of Abbott Avenue between 95th Street and 96th Street 

("Project"). The Town has advertised the Project and will accept alternative proposals for the 

Project for 30 days from the date of the notice (November 29, 2017) or until December 29, 2017. 
The Town has not received an alternative proposal as of the date of printing this Report. 

3. Community Garden Non-Profit Annual Renewal -See Attachment "C" 

4. Development Application Status 

A. 9116 Harding- A site plan application for a 4 unit townhouse development has been 

received. A Development Review Group (DRG) meeting was held November 2, 2016. Comments 

were provided and corrections were required. The plans were resubmitted for a second DRG 

meeting on February 7, 2017 and a third DRG meeting on May 18, 2017. The Development Impact 

Committee (DIC) meeting was held on June 1, 2017. The property has recently been sold and the 

new owner has added two additional properties. The revised .site will include pools and an 

amenity building for the four units. DRG was held on December 7, 2017 and will be scheduled for 

an upcoming DIC meeting. 

B. 8995 Collins- A site plan was submitted on May 19, 2017. A DRG meeting was held 

on June 19, 2017. The applicant submitted the revised drawings and a second DRG meeting was 

held on August 24, 2017. Revisions were required and a third DRG meeting was held on 

September 28, 2017. The DIC meeting was held on November 16, 2017. A Planning and Zoning 

Board hearing has not been scheduled to date. 

C. 9133-9149 Collins- The Surf Club II- A revised site plan was submitted on August 28, 

2017 for 46 new condominium units, two renovated condominium units and 31 new hotel units. 
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DRG and DIC meetings were held on September 28, 2017. The Planning and Zoning Board was 

held on December 7, 2017. A Planning and Zoning Board meeting will be scheduled. 

TOWN DEPARTMENTS 

Code Compliance Division 

A. Code Violation Cases: As of November 30, 2017, the total number of active, open 

cases being managed is 203; of these cases, 110 cases are still under investigation and are 

working towards compliance; 5 cases are on-hold; 32 are in the Special Master hearing queue; 

15 cases are in post-Special Magistrate action status; and 41 cases have been issued liens and 

remain unpaid. Properties with unpaid liens are sent reminder letters on a quarterly basis. 

B. Collected Civil Penalty Fines: Unresolved code compliance cases accrue fines until the 

code violation is resolved. After the violation is abated, then the property owners are notified to 

remit the fine amount due. In many cases, the fine amount is either paid, resolved via a 

settlement agreement, or referred to the Town's Special Master for a h~aring and ruling on the 

fine amount due. The following is a summary by fiscal year ofthe fine amounts collected: 

• FY 17/18: 10 cases have paid/settled through November 30, 2017 for a total collection of 

$4,370. 

• FY 16/17: 117 cases have paid/settled through September 25, 2017 for a total collection of 

$40,842 

• FY 15/16: 152 cases paid/settled for a total of $137,282 

Finance Department 

A. Monthly Budget to Actual Summary as of October 31, 2017. See Attachment "D" 

B. Enterprise Resource Planning (ERP): Tyler Technologies is the recommended ERP 

solution and the Software-as-a-service Agreement is earmarked for Town Commission 

consideration in the new year. 

Information Technology 

o The public (guest) WIFI for Town Hall will be installed by the end of December. 

o The new Town website went live December 1, 2017. The first month will be the time to assess 

the functionality, review content and amend accordingly. 
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Police Department 
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A. November 2017 Significant Incidents/ Arrests: 

o Medical practice without a license Arrest -11/15/2017 at 1515 hours: 9471 Harding Avenue. 

The subject was arrested. 

o Elderly Exploitation- 11/21/2017: 9100 block of Collins Avenue. This case is currently under 

investigation by Surfside detectives. 

o Lewd & Lascivious Conduct- 11/22/2017: 9300 block of Collins Avenue. This case is currently 

under investigation by Surfside detectives. 

B. Traffic Mitigation Update: 

o Damaged and missing stop signs from Hurricane Irma have been replaced by Public Works 

Short Term (O- 6 months) 

1 95 Street & Harding Avenue On 04-27-2017, the traffic lanes in the 200 block of 95 Street, 

(westbound), left Turn lane added. between Collins Avenue and Harding Avenue were modified to 

improve the traffic flow. New lane pavement markers 

300 block of 95th Street (eastbound), delineate the new vehicular traffic flow for westbound traffic 

right turn lane added. on 95 Street approaching Harding Avenue. The pavement 

markings allow vehicles to travel in two lanes west of the 

alleyway with one lane designated for travel westbound only 

on 95 Street across Harding Avenue, and the other lane 

designated as a left turn only lane for vehicles turning 

southbound onto Harding Avenue. Three parking spaces on the 

North· East side of 95 Street & Harding Avenue have been 

eliminated to allow for a westbound travel lane. 

As of Tuesday 08-22-2017, the traffic flow in the 300 block of 

95th Street, between Abbott Avenue and Harding Avenue, has 

been altered. The new lane pavement markers delineate the 

new vehicular traffic flow for eastbound traffic on 95th Street 

approaching Harding Avenue. The pavement markings allow 

vehicles to travel in two lanes east of the alleyway with one 

lane designated for travel eastbound only on 95th Street across 

Harding Avenue, and the other lane designated as a right turn 

only lane for vehicles turning southbound onto Harding 

Avenue. The loading zone at this location has been eliminated 

to allow for a right turn only lane. Please refer to the traffic 

diagram below. 
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2 New Stop Signs at all intersections west Public Works installed stop signs at the following locations: 

of Harding Avenue 

3 New Stop Bar Reflectors 

4 New Speed Bumps 

5 Revisit Street Closure 

o 94th Street I Abbott Avenue 

• 89th Street & Byron Avenue (east-west) 

• goth Street & Abbott Avenue (east-west) 

• goth Street & Carlyle Avenue (east-west) 

• 92nd Street & Abbott Avenue (east-west) 

• 92nd Street & Carlyle Avenue (east-west) 

Completed 

New speed bumps have been installed at the following 

locations: 

• 8900 block of Abbott Avenue 

• 9100 block of Abbott Avenue 

• 9300 block of Abbott Avenue 

Commission approved a motion against revisiting this item. 

6 New Street Closure Requires study, Miami-Dade County and Miami Beach 

7 

o Byron Avenue (northbound) at approval. Pending meetings I agreements. 

88th Street 

Loop Detector Installation 

On Wednesday, 11-29-17, Town Manager, Chief Allen and PW 

Director Randy Stokes attended a meeting with Miami-Dade 

County and City of Miami Beach administration regarding the 

closure of northbound traffic at 88th Street and Byron Avenue. 

CGA has submitted bid documents for the traffic loops at three 

signalized intersections along Harding Avenue. The Town 
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Attorney is reviewing the bid documents and will work with 

CGA and Town administration to finalize and issue the ITB. CGA 

will need to provide updated scope of services and fee in order 

to provide traffic counts and traffic analysis at subject 

intersections (before and after traffic analysis) per commission 

request at 05-09-17 meeting. 

The east Stop Bar at 93 Street & Harding Avenue will be moved 

back. 

August 8, 2017, CGA submitted their additional service 

agreement for completing the before and after traffic analysis 

at the signalized intersections along Harding Avenue that new 

traffic loops are being installed. At the Commission meeting 

where the Post Design Services contract was approved, the 

Mayor and Commission asked if CGA could do a before and 

after analysis in order to evaluate the change in traffic 

operations at these subject intersections. The traffic counts are 

currently scheduled for the 29th, 30th or 31st of August 

(second week of regular school). 

Loop detectors have been approved for Harding Avenue at 88th, 

93rd and 94th Streets. 

November 3, 2017, CGA submitted for review and approval 

Work Authorization No. 106 for Surfside Traffic Signal 

Modification - Traffic Analysis. The scope of the pro ject 

includes Pre - Post Construction Analysis of four intersections 

on Harding Avenue at 88th, 93rd. 94th and 95th Streets. Total cost 

not to exceed $14,200.62. 

8 Install a centerline curb on 95th Street Public Works installed delineators to deter trucks from 

between Abbott and Byron Avenues traveling west on 95th Street. 

9 Eliminate Crosswalks on Collins (north) FDOT stated that eliminating crosswalks would hinder 

& Harding (south) Avenues pedestrian travel and further study would be required before 

they can agree to that recommendation. 

10 Create Vehicular Circulation Plans for MOT's and circulation plans for new construction projects was 

New Construction Projects 

o Minimize lane closures 

a primary topic of discussion with FDOT and the surrounding 

jurisdictions representatives. A plan to improve the 

coordination of projects and to enhance communication by 

FDOT providing notice well in advance of all approved MOT's 
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11 Evaluate Sidewalk Options 

12 Install traffic light at 96th Street & 

Abbott Avenue 

Eliminate left hand turn at 96th Street & 

Byron Avenue 

13 Install a crosswalk at goth Street & 

Harding Avenue (north side) 

14 Send demand letters to mapping 

companies 

Intermediate Term (7- 18 months) 

15 Create 1-Way Streets 

0 ggth, ggth, goth and 91st Street 

between Collins & Harding 

Avenues 

Town Manager's Report 
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to the three jurisdictions was agreed upon. The early notice 

system has shown an improvement. 

Commission approved a motion to continue to evaluate 

pedestrian safety options in Surfside. 

Town Manager Olmedillo, Chief Allen, Captain Yero and Randy 

Stokes, from the Town and Eric Czerniejewsky from CGA, spent 

a few hours with Ramon Sierra, FDOT District 6. Several 

simulations were run, and the result is that the back-up traffic 

in the east bound direction made congestion worse on 96th 

Street. This will not allow the vehicles turning right from Byron 

to move, causing a longer back-up on Byron and creating 

additional congestion on Harding and Collins. 

FOOT will not eliminate the left turn at 96 Street & Byron 

Avenue. 

FDOT agreed to reconsider installing a traffic signal at the 

location, pending study (count). The Town installed traffic 

delineators designed to allow a left turn only onto Harding 

Avenue, preventing vehicles from traveling westbound across 

the intersection. 

Completed 

A Town meeting was held July 18th, 2017, to present a new 

traffic pattern plan making ggth Street one-way only for 

westbound vehicular traffic from Collins Avenue to_Hawthorne 

Avenue and goth Street one-way only for eastbound vehicular 

traffic from Bay Drive to Collins Avenue. 

The Town Commission a(;!j;!roved to conduct a test of a new 

streetscaQe design on ggth and goth Streets, between Harding 

and Hawthorne. The test consists of creating a safe j;!edestrian 

Qath and a green area in what is currently the Qaved area of 

those streets. Because width of the street will be narrowed 

during the test, the streets will be changed to a one-way 

s~stem , with ggth Street traffic moving from east to west and 

goth Street traffic moving from west to east. The streets will 

be marked with Qaint to designate the Qedestrian area as well 
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16 Design 91st Street Improvements 

0 Sidewalk, landscaping and buried 

utilities 

17 Road closure of 95th Street and Abbott 

Avenue 
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as the green L Qarking area. The test is scheduled to begin in 

earl~ December and run for a Qeriod of 60 da~s. At the end of 

the test Qeriod, staff will Qresent a reQort to the Town 

Commission. 

Pending design and engineering cost estimates. 

November 7, 2017, CGA submitted for review and a1:1[;!roval 

Work Authorization No. 108 for Traffic Feasibilit~ Stud~ for 

Abbott Avenue and 95th Street. The [;! ro ject includes Traffic 

Anal~sis and Modeling of the road closure at 95th Street and 

Abbott Avenue. Total cost will not exceed $20,149.58. 

I ~ • 

1 The Town of Surfside added 18 new The additional parking spaces are located in the following 

single parking spaces and 2 loading zones locations: 

2 

in the streets that are east of Collins 

Avenue. These new parking spaces 

provide additional parking options for 

residents and visitors to our Town. The 

additional loading zones provide a safe 

location for trucks and other vehicles to 

deliver goods and services to residents. 

The total number of single parking spaces 

added is now 12. 

Taxi Cab Stands added and changed 

• 100 block of ggth Street (4 spaces) effective 06-01-

2017 

• 100 block of goth Street (4 spaces) effective upon 

completion of on-going construction project 

• 100 block of 92"d Street (4 spaces) effective 06-01-

2017 

• 100 block of 96th Street (6 spaces) six single pay 

parking spaces were removed and the area was 

designated a Tow-Away Zone. 

The additional loading zones are located in the following 

locations: 

• 100 block of ggth Street- effective 06-01-2017 

• 100 block of 94th Street- effective 06-01-2017 

• The Taxi Cab Stand at 94th Street & Collins Avenue was 

reduced from (4) vehicles to (2) vehicles. 

• 94th Street & Harding Avenue (across from Publix) will 

have a (2) vehicle Taxi Cab Stand. * One metered 

parking space has been added. 
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C. New Police Personnel: 

• 

• 
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In the 200 block of 92"d Street (North side in front of 

the Marriott) one metered parking space was 

removed and replaced with a (1) vehicle Taxi Cab 

Stand. 

A (2) vehicle Taxi Cab Stand has been added to the 

south side of the 200 block of Collins Avenue. 

On 11L15L17, Chief Allen met with the management of the 

Azure Condominium regarding the taxi stand at 94th Street & 

Collins Avenue. They had no com ~laints regarding the location 

of the stand and were not aware of com~laints or traffic 

concerns from residents of the condo. The taxis crossing 

Collins Avenue do not interfere with the exiting of cars from 

their building. The manager was ha~~~ that the stand was 

reduced from four to two taxis. 

One 1;1erson has voiced 0~[1osition with the location of the taxi 

stand being across the street because it is unsightly and wants 

it moved. 

Chief Allen next met with the valet manager of the Grand 

Beach Hotel who said the two taxi stand is working out well 

and when a taxi is needed they signal for one from the stand . 

Chief Allen also met with the General Manager of the hotel 

regarding the concern and asked for one s~ace for a taxi on the 

hotel ~ro~erty . The GM agreed. The SQace is just inside the 

garage and is now OQened for taxi use. 

We are currently conducting backgrounds on positions for a Police Lieutenant, two Police 
Officers, and a Communications Operator. 

D. LEO Awards Nominees: 

We have several nominations for SPD for the 2016 Miami-Dade County Association of Chiefs of 
Police and law Enforcement Officer Foundation (LEO} Awards which honor and recognize 
deserving sworn and civilian personnel: 
o LEO Investigative Services Award - Sergeant Marian Cruz for her outstanding investigative 

skills, leadership, work ethic, dedication and commitment to the Town of Surfside 
o LEO Uniform Services Award -Officer John Gentile for his exemplary dedication, work ethic 

and commitment to his profession. 
o LEO Safety Award - Executive Assistant Dina Goldstein for excelling at her many 

administrative duties as well as implementing and managing the Police Department's many 
community engagement activities. 
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o LEO Support Services Award- Parking Operations Manager Elinor Joseph for his exceptional 
management of the Parking Enforcement Unit and parking services, overseeing the Property 
and Evidence Unit, and assisting the Communications Unit. 

Congratulations to all! I am proud and wish all the best of luck! 

E. Police Events: 

o The Aventura Marketing Council/Chamber of Commerce hosted a Chairman's Roundtable 
luncheon on December 1 at 12:15 p.m.- 1:45 p.m. at Turnberry Isle Resort. Captain Vera 
attended the luncheon. 

o During the holidays, the Police Officer Assistance Trust (POAT) collects donations for the 
families of fallen officers at several malls in Miami-Dade County. Officer Luke, Officer Lorente 
and Executive Assistant Goldstein volunteered at the Aventura Mall on December 2nd from 
10:00 a.m. to 2:00p.m. 

o The 16th Citizens Police Academy will conclude on December 14 with a graduation ceremony 
at 6:00p.m. in the Commission Chambers. 

o The. Police Department is collecting toys this holiday season for our Ninth Annual Holiday Toy 
Drive. Please show your support by bringing new unwrapped toys for children ages 1-13 to 
the Police Department. The last day to donate is Wednesday December 20. The Holiday Party 
and Toy Giveaway Event is December 21 at 3:30 p.m. in the Commission Chambers 

o The monthly Bike with the Chief is December 27 at Town Hall at 5:00p.m. 
o Coffee with the Cops is December 28 at Starbucks at 10:00 a.m. 
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Between Nov 01,2017 and Dec 01,2017 

30 requests were opened 

32 requests were closed 

The average time to close was 25.6 days. 

REQUEST CATEGORY OPENED 

Code Compliance 7 

(Safety Concern) 

Code Compliance 8 

(Violation) 

Construction Issues 3 

Other 3 

Parking Issue 3 

Beach Issue 1 

Utilities (Water/Sewer) 2 

(PW) 

96 Street Park (P & R) 

Solid Waste (Residential) 

(PW) 

Drainage/Flooding (PW) 1 

Street lights (PW) 0 

Barking Dog 0 

Beach Patrol 0 

Community Center (P & 0 

R) 

Dead Animal 0 

Nov 01, 2017 to Dec 01, 2017 

0 s e , 

Requests by Source 

CLOSED 

10 

5 

4 

2 

3 

' 3 

2 

0 

0 

0 

0 

0 

ATTACHMENT "A" 

iph018 2{1 

···-~;:) 3 

nmbi (· v:c·b 3 

'W!d901:i 1 

cilf iri:iatc:d 0 

ta:ot:·J:::~. u 

DAYS TO CLOSE 

25.2 

51.8 

24.1 

8.0 

1.8 

52.9 

0.4 

0.0 

0.0 

0.0 

31.9 

0.0 

0.0 

0.0 

0.0 

1 of 2 



Dog Stations (P & R) 0 0 0.0 

Graffiti (in park) (P & R) 0 0 0.0 

Graffiti (PW) 0 0 0.0 

Hawthorne Tot-Lot (P & 0 0 0.0 
R) 

Police (Safety Concern} 0 0 0.0 

Pothole (PW) 0 0 0.0 

Solid Waste 0 0 0.0 
(Commercial) (PW) 

Surfside Dog Park (P & 0 0 0.0 
R) 

Veterans Park (P & R) 0 0 0.0 

Nov 01, 2017 to Dec 01, 2017 2 of 2 



Town of Surfside, FL 

Between jan 01,2014 and Dec 01,2017 

744 requests were opened 

715 requests were closed 

The average time to close was 28.0 days. 

REQUEST CATEGORY OPENED 

Other 187 

Beach Issue 113 

Parking Issue 74 

Police (Safety Concern) 73 

Code Compliance 66 

(Violation) 

Code Compliance 50 

(Safety Concern) 

Street lights (PW) 39 

Utilities (Water/Sewer) 22 

(PW) 

Construction Issues 21 

Drainage/Flooding (PW) 14 

Dog Stations (P & R) 13 

Solid Waste (Residential) 15 

(PW) 

Barking Dog 12 

96 Street Park (P & R) 10 

Surfside Dog Park (P & 8 

R) 

Jan 01, 2014 to Dec 01, 2017 

Requests by Source 

CLOSED 

179 

105 

74 

73 

59 

49 

37 

22 

21 

13 

13 

13 

12 

10 

8 

iph0 '1·~ 57~ 

'•'Vrb 55 

;:wc:r:id 47 

n~ ::·bi e v;eb :l5 

w'd~jClS 3:! 

ci1y' ini:in.tr:d 4 

fa:cba~h 0 

DAYS TO CLOSE 

21.0 

15.6 

3.5 

8.7 

53.5 

49.1 

174.7 

9.5 

13.9 

22.6 

5.3 

18.4 

20.0 

3.2 

1.1 
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Community Center (P & 7 7 0.1 
R) 

Pothole (PW) 5 5 31.7 

Hawthorne Tot-Lot (P & 4 4 5.2 
R} 

Beach Patrol 3 3 0.7 

Dead Animal 3 3 21.0 

Graffiti (PW} 3 3 25.2 

Solid Waste 2 2 0.1 
(Commercial) (PW} 

Graffiti (in park) (P & R) 0 0 0.0 

Veterans Park (P & R) 0 0 0.0 

Jan 01, 2014 to Dec 01, 2017 2 of 2 



Statutes & Constitution :View Statutes: Online Sunshine 

Select Year: !2017 vi~ 

The 2017 Florida Statutes 

Title XVIII 
PUBLIC LANDS AND 

PROPERTY 

Chapter 255 
PUBLIC PROPERTY AND PUBLICLY OWNED 

BUILDINGS 

ATIACHMENT "B" 

View Entire 
Chapter 

255.065 Public-private partnerships; public records and public meetings exemptions.-

(1) DEFINITIONS.-As used in this section, the term: 

(a) "Affected local jurisdiction" means a county, municipality, or special district in which all or a 

portion of a qualifying project is located. 
(b) "Develop" means to plan, design, finance, lease, acquire, install, construct, or expand. 

(c) "Fees" means charges imposed by the private entity of a qualifying project for use of all or a 

portion of such qualifying project pursuant to a comprehensive agreement. 
(d) "Lease payment" means any form of payment, including a land lease, by a public entity to the 

private entity of a qualifying project for the use of the project. 
(e) "Material default" means a nonperformance of its duties by the private entity of a qualifying 

project which jeopardizes adequate service to the public from the project. 
{f) "Operate" means to finance, maintain, improve, equip, modify, or repair. 

{g) "Private entity" means any natural person, corporation, general partnership, limited liability 

company, limited partnership, joint venture, business trust, public benefit corporation, nonprofit entity, 

or other private business entity. 
{h) "Proposal" means a plan for a qualifying project with detail beyond a conceptual level for which 

terms such as fixing costs, payment schedules, financing, deliverables, and project schedule are 

defined. 
{i) "Qualifying project" means: 

1. A facility or project that serves a public purpose, including, but not limited to, any ferry or mass 

transit facility, vehicle parking facility, airport or seaport facility, rail facility or project, fuel supply 

facility, oil or gas pipeline, medical or nursing care facility, recreational facility, sporting or cultural 

facility, or educational facility or other building or facility that is used or will be used by a public 

educational institution, or any other public facility or infrastructure that is used or will be used by the 

public at large or in support of an accepted public purpose or activity; 
2. An improvement, including equipment, of a building that will be principally used by a public 

entity or the public at large or that supports a service delivery system in the public sector; 
3. A water, wastewater, or surface water management facility or other related infrastructure; or 

4. Notwithstanding any provision of this section, for projects that involve a facility owned or 

operated by the governing board of a county, district, or municipal hospital or health care system, or 
projects that involve a facility owned or operated by a municipal electric utility, only those projects 

that the governing board designates as qualifying projects pursuant to this section. 
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(j) "Responsible public entity" means a county, municipality, school district, special district, or any 

other political subdivision of the state; a public body corporate and politic; or a regional entity that 

serves a public purpose and is authorized to develop or operate a qualifying project. 

(k) "Revenues" means the income, earnings, user fees, lease payments, or other service payments 

relating to the development or operation of a qualifying project, including, but not limited to, money 

received as grants or otherwise from the Federal Government, a public entity, or an agency or 

instrumentality thereof in aid of the qualifying project. 

(l) "Service contract" means a contract between a responsible public entity and the private entity 

which defines the terms of the services to be provided with respect to a qualifying project. 
(2) LEGISLATIVE FINDINGS AND INTENT.-The Legislature finds that there is a public need for the 

construction or upgrade of facilities that are used predominantly for public purposes and that it is in the 

public's interest to provide for the construction or upgrade of such facilities. 

(a) The Legislature also finds that: 
1. There is a public need for timely and cost-effective acquisition, design, construction, 

improvement, renovation, expansion, equipping, maintenance, operation, implementation, or 

installation of projects serving a public purpose, including educational facilities, transportation 

facilities, water or wastewater management facilities and infrastructure, technology infrastructure, 

roads, highways, bridges, and other public infrastructure and government facilities within the state 
which serve a public need and purpose, and that such public need may not be wholly satisfied by 

existing procurement methods. 
2. There are inadequate resources to develop new educational facilities, transportation facilities, 

water or wastewater management facilities and infrastructure, technology infrastructure, roads, 

highways, bridges, and other public infrastructure and government facilities for the benefit of residents 

of this state, and that a public-private partnership has demonstrated that it can meet the needs by 

improving the schedule for delivery, lowering the cost, and providing other benefits to the public. 
3. There may be state and federal tax incentives that promote partnerships between public and 

private entities to develop and operate qualifying projects. 
4. A procurement under this section serves the public purpose of this section if such procurement 

facilitates the timely development or operation of a qualifying project. 
(b) It is the intent of the Legislature to encourage investment in the state by private entities; to 

facilitate various bond financing mechanisms, private capital, and other funding sources for the 

development and operation of qualifying projects, including expansion and acceleration of such 
financing to meet the public need; and to provide the greatest possible flexibility to public and private 

entities contracting for the provision of public services. 

(3) PROCUREMENT PROCEDURES.-A responsible public entity may receive unsolicited proposals or 

may solicit proposals for a qualifying project and may thereafter enter into a comprehensive agreement 

with a private entity, or a consortium of private entities, for the building, upgrading, operating, 

ownership, or financing offacilities. 
(a)1. The responsible public entity may establish a reasonable application fee for the submission of 

an unsolicited proposal under this section. 
2. A private entity that submits an unsolicited proposal to a responsible public ent1ty must 

concurrently pay an initial application fee, as determined by the responsible public entity. Payment 

must be made by cash, cashier's check, or other noncancelable instrument. Personal checks may not be 

accepted. 

http://www.leg.state.fl.us/statutes/index.c:frn?mode=View%20Statutes&SubMenu=l&App... 12/4/2017 



Statutes & Constitution :View Statutes : Online Sunshine Page 3 oflO 

3. If the initial application fee does not cover the responsible public entity's costs to evaluate the 

unsolicited proposal, the responsible public entity must request in writing the additional amounts 
required. The private entity must pay the requested additional amounts within 30 days after receipt of 

the notice. The responsible public entity may stop its review of the unsolicited proposal if the private 
entity fails to pay the additional amounts. 

4. If the responsible public entity does not evaluate the unsolicited proposal, the responsible public 

entity must return the application fee. 
5. If the responsible public entity chooses to evaluate an unsolicited proposal involving architecture, 

engineering, or landscape architecture, it must ensure a professional review and evaluation of the 
design and construction proposed by the initial or subsequent proposers to assure material quality 
standards, interior space utilization, budget estimates, design and construction schedules, and 
sustainable design and construction standards consistent with public projects. Such review shall be 
performed by an architect, a landscape architect, or an engineer licensed in this state qualified to 
perform the review, and such professional shalt advise the responsible public entity through completion 

of the design and construction of the project. 
(b) The responsible public entity may request a proposal from private entities for a qualifying 

project or, if the responsible public entity receives an unsolicited proposal for a qualifying project and 
the responsible public entity intends to enter into a comprehensive agreement for the project described 
in the unsolicited proposal, the responsible public entity shall publish notice in the Florida 
Administrative Register and a newspaper of general circulation at least once a week for 2 weeks stating 
that the responsible public entity has received a proposal and will accept other proposals for the same 
project. The timeframe within which the responsible public entity may accept other proposals shall be 
determined by the responsible public entity on a project-by-project basis based upon the complexity of 
the qualifying project and the public benefit to be gained by allowing a longer or shorter period of time 
within which other proposals may be received; however, the timeframe for allowing other proposals 
must be at least 21 days, but no more than 120 days, after the initial date of publication. If approved by 
a majority vote of the responsible public entity's governing body, the responsible public entity may alter 
the timeframe for accepting proposals to more adequately suit the needs of the qualifying project. A 
copy of the notice must be mailed to each local government in the affected area. 

(c) If the solicited qualifying project provided in paragraph (b) includes design work, the solicitation 
must include a design criteria package prepared by an architect, a landscape architect, or an engineer 
licensed in this state which is sufficient to allow private entities to prepare a bid or a response. The 
design criteria package must specify reasonably specific criteria for the qualifying project such as the 
Legal description of the site, with survey information; interior space requirements; material quality 

standards; schematic layouts and conceptual design criteria for the qualifying project; cost or budget 
estimates; design and construction schedules; and site development and utility requirements. The 
licensed design professional who prepares the design criteria package shall be retained to serve the 
responsible public entity through completion of the design and construction of the project. 

(d) Before approving a comprehensive agreement, the responsible public entity must determine that 
the proposed project: 

1. Is in the public's best interest. 
2. Is for a facility that is owned by the responsible public entity or for a facility for which ownership 

will be conveyed to the responsible public entity. 

http :1/www .leg. state.fl. us/statutes/index.cfm ?mode= View%20Statutes&SubMenu= 1 &App. .. 12/4/2017 



Statutes & Constitution :View Statutes: Online Sunshine Page 4 of 10 

3. Has adequate safeguards in place to ensure that additional costs or service disruptions are not 

imposed on the public in the event of material default or cancellation of the comprehensive agreement 

by the responsible public entity. 

4. Has adequate safeguards in place to ensure that the responsible public entity or private entity has 

the opportunity to add capacity to the proposed project or other facilities serving similar predominantly 

public purposes. 

5. Will be owned by the responsible public entity upon completion, expiration, or termination of the 

comprehensive agreement and upon payment of the amounts financed. 

(e) Before signing a comprehensive agreement, the responsible public entity must consider a 

reasonable finance plan that is consistent with subsection (9); the qualifying project cost; revenues by 

source; available financing; major assumptions; internal rate of return on private investments, if 

governmental funds are assumed in order to deliver a cost-feasible project; and a total cash-flow 

analysis beginning with the implementation of the project and extending for the term of the 

comprehensive agreement. 

(f) In considering an unsolicited proposal, the responsible public entity may require from the private 

entity a technical study prepared by a nationally recognized expert with experience in preparing 

analysis for bond rating agencies. In evaluating the technical study, the responsible public entity may 

rely upon internal staff reports prepared by personnel familiar with the operation of similar facilities or 

the advice of external advisors or consultants who have relevant experience. 

(4) PROJECT APPROVAL REQUIREMENTS.-An unsolicited proposal from a private entity for approval 

of a qualifying project must be accompanied by the following material and information, unless waived 

by the responsible public entity: 

(a) A description of the qualifying project, including the conceptual design of the facilities or a 

conceptual plan for the provision of services, and a schedule for the initiation and completion of the 

qualifying project. 

(b) A description of the method by which the private entity proposes to secure the necessary 

property interests that are required for the qualifying project. 

(c) A description of the private entity's general plans for financing the qualifying project, including 

the sources of the private entity's funds and the identity of any dedicated revenue source or proposed 

debt or equity investment on behalf of the private entity. 

{d) The name and address of a person who may be contacted for additional information concerning 

the proposal. 

{e) The proposed user fees, lease payments, or other service payments over the term of a 

comprehensive agreement, and the methodology for and circumstances that would allow changes to the 

user fees, lease payments, and other service payments over time. 

(f) Additional material or information that the responsible public entity reasonably requests. 

Any pricing or financial terms included in an unsolicited proposal must be specific as to when the pricing 

or terms expire. 

(5) PROJECT QUALIFICATION AND PROCESS.-

(a) The private entity, or the applicable party or parties of the private entity's team, must meet the 

minimum standards contained in the responsible public entity's guidelines for qualifying professional 

services and contracts for traditional procurement projects. 

(b) The responsible public entity must: 
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1. Ensure that provision is made for the private entity's performance and payment of 

subcontractors, including, but not limited to, surety bonds, letters of credit, parent company 

guarantees, and lender and equity partner guarantees. For the components of the qualifying project 

which involve construction performance and payment, bonds are required and are subject to the 

recordation, notice, suit limitation, and other requirements of s. 255.05. 
2. Ensure the most efficient pricing of the security package that provides for the performance and 

payment of subcontractors. 
3. Ensure that the comprehensive agreement addresses termination upon a material default of the 

comprehensive agreement. 
(c) After the public notification period has expired in the case of an unsolicited proposal, the 

responsible public entity shall rank the proposals received in order of preference. In ranking the 

proposals, the responsible public entity may consider factors that include, but are not limited to, 

professional qualifications, general business terms, innovative design techniques or cost-reduction 

terms, and finance plans. The responsible public entity may then begin negotiations for a comprehensive 

agreement with the highest-ranked firm. If the responsible public entity is not satisfied with the results 

of the negotiations, the responsible public entity may terminate negotiations with the proposer and 

negotiate with the second-ranked or subsequent-ranked firms, in the order consistent with this 

procedure. If only one proposal is received, the responsible public enti.ty may negotiate in good faith, 

and if the responsible public entity is not satisfied with the results of the negotiations, the responsible 
public entity may terminate negotiations with the proposer. Notwithstanding this paragraph, the 

responsible public entity may reject all proposals at any point in the process until a contract with the 

proposer is executed. 
(d) The responsible public entity shall perform an independent analysis of the proposed public

private partnership which demonstrates the cost-effectiveness and overall public benefit before the 

procurement process is initiated or before the contract is awarded. 
(e) The responsible public entity may approve the development or operation of an educational 

facility, a transportation facility, a water or wastewater management facility or related infrastructure, 
a technology infrastructure or other public infrastructure, or a government facility needed by the 

responsible public entity as a qualifying project, or the design or equipping of a qualifying project that 

is developed or operated, if: 
1. There is a public need for or benefit derived from a project of the type that the private entity 

proposes as the qualifying project. 
2. The estimated cost of the qualifying project is reasonable in relation to similar facilities. 

3. The private entity's plans will result in the timely acquisition, design, construction, improvement, 

renovation, expansion, equipping, maintenance, or operation of the qualifying project. 
(f) The responsible public entity may charge a reasonable fee to cover the costs of processing, 

reviewing, and evaluating the request, including, but not limited to, reasonable attorney fees and fees 

for financial and technical advisors or consultants and for other necessary advisors or consultants. 
(g) Upon approval of a qualifying project, the responsible public entity shall establish a date for the 

commencement of activities related to the qualifying project. The responsible public entity may extend 

the commencement date. 
(h) Approval of a qualifying project by the responsible public entity is subject to entering into a 

comprehensive agreement with the private entity. 
(6) INTERIM AGREEMENT.-Before or in connection with the negotiation of a comprehensive 

agreement, the responsible public entity may enter into an interim agreement with the private entity 
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proposing the development or operation of the qualifying project. An interim agreement does not 

obligate the responsible public entity to enter into a comprehensive agreement. The interim agreement 

is discretionary with the parties and is not required on a qualifying project for which the parties may 

proceed directly to a comprehensive agreement without the need for an interim agreement. An interim 

agreement must be limited to provisions that: 

(a) Authorize the private entity to commence activities for which it may be compensated related to 

the proposed qualifying project, including, but not limited to, project planning and development, 

design, environmental analysis and mitigation, survey, other activities concerning any part of the 

proposed qualifying project, and ascertaining the availability of financing for the proposed facility or 

facilities. 

(b) Establish the process and timing of the negotiation of the comprehensive agreement. 

(c) Contain such other provisions related to an aspect of the development or operation of a 

qualifying project that the responsible public entity and the private entity deem appropriate. 

(7) COMPREHENSIVE AGREt:MENT.-

(a) Before developing or operating the qualifying project, the private entity must enter into a 

comprehensive agreement with the responsible public entity. The comprehensive agreement must 

provide for: 

1. Delivery of performance and payment bonds, letters of credit, or other security acceptable to the 

responsible public entity in connection with the development or operation of the qualifying project in 

the form and amount satisfactory to the responsible public entity. For the components of the qualifying 

project which involve construction, the form and amount of the bonds must comply with s. 255.05. 

2. Review of the design for the qualifying project by the responsible public entity and, if the design 

conforms to standards acceptable to the responsible public entity, the approval of the responsible public 

entity. This subparagraph does not require the private entity to complete the design of the qualifying 

project before the execution of the comprehensive agreement. 

3. Inspection of the qualifying project by the responsible public entity to ensure that the private 

entity's activities are acceptable to the responsible public entity in accordance with the comprehensive 

agreement. 

4. Maintenance of a policy of public liability insurance, a copy of which must be filed with the 

responsible public entity and accompanied by proofs of coverage, or self-insurance, each in the form 

and amount satisfactory to the responsible public entity and reasonably sufficient to ensure coverage of 

tort liability to the public and employees and to enable the continued operation of the qualifying 

project. 

5. Monitoring by the responsible public entity of the maintenance practices to be performed by the 

private entity to ensure that the qualifying project is properly maintained. 

6. Periodic filing by the private entity of the appropriate financial statements that pertain to the 

qualifying project. 

7. Procedures that govern the rights and responsibilities of the responsible public entity and the 

private entity in the course of the construction and operation of the qualifying project and in the event 

of the termination of the comprehensive agreement or a material default by the private entity. The 

procedures must include conditions that govern the assumption of the duties and responsibilities of the 

private entity by an entity that funded, in whole or part, the qualifying project or by the responsible 

public entity, and must provide for the transfer or purchase of property or other interests of the private 

entity by the responsible public entity. 
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8. Fees, lease payments, or service payments. In negotiating user fees, the fees must be the same 

for persons using the facility under like conditions and must not materially discourage use of the 

qualifying project. The execution of the comprehensive agreement or a subsequent amendment is 

conclusive evidence that the fees, lease payments, or service payments provided for in the 

comprehensive agreement comply with this section. F~es or lease payments established in the 

comprehensive agreement as a source of revenue may be in addition to, or in lieu of, service payments. 

9. Duties of the private entity, including the terms and conditions that the responsible public entity 

determines serve the public purpose of this section. 

(b) The comprehensive agreement may include: 

1. An agreement by the responsible public entity to make grants or loans to the private entity from 

amounts received from the federal, state, or local government or an agency or instrumentality thereof. 

2. A provision under which each entity agrees to provide notice of default and cure rights for the 

benefit of the other entity, including, but not limited to, a provision regarding unavoidable delays. 

3. A provision that terminates the authority and duties of the private entity under this section and 

dedicates the qualifying project to the responsible public entity or, 1f the qualifying project was initially 

dedicated by an affected local jurisdiction, to the affected local jurisdiction for public use. 

(8) FEES.-A comprehensive agreement entered into pursuant to this section may authorize the 

private entity to impose fees to members of the public for the use of the facility. The following 

provisions apply to the comprehensive agreement: 

(a) The responsible public entity may develop new facilities or increase capacity in existing facilities 

through a comprehensive agreement with a private entity. 

(b) The comprehensive agreement must ensure that the facility is properly operated, maintained, or 

improved in accordance with standards set forth in the comprehensive agreement. 

(c) The responsible public entity may lease existing fee-for-use facilities through a comprehensive 

agreement. 

(d) Any revenues must be authorized by and applied in the manner set forth in the comprehensive 

agreement. 

(e) A negotiated portion of revenues from fee-generating uses may be returned to the responsible 

public entity over the life of the comprehensive agreement. 

(9) FINANCING.-

(a) A private entity may enter into a private-source financing agreement between financing sources 

and the private entity. A financing agreement and any liens on the property or facility must be paid in 

full at the applicable closing that transfers ownership or operation of the facility to the responsible 

public entity at the conclusion of the term of the comprehensive agreement. 

(b) The responsible public entity may lend funds to private entities that construct projects 

containing facilities that are approved under this section. 

(c) The responsible public entity may use innovative finance techniques associated with a public

private partnership under this section, including, but not limited to, federal loans as provided in Titles 

23 and 49 C.F.R., commercial bank loans, and hedges against inflation from commercial banks or other 

private sources. In addition, the responsible public entity may provide its own capital or operating 

budget to support a qualifying project. The budget may be from any legally permissible funding sources 

of the responsible public entity, including the proceeds of debt issuances. A responsible public entity 

may use the model financing agreement provided ins. 489.145(6) for its financing of a facility owned by 

a responsible public entity. A financing agreement may not require the responsible public entity to 

indemnify the financing source, subject the responsible public entity's facility to liens in violation of s. 
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11.066(5), or secure financing of the responsible public entity by a mortgage on, or security interest in, 

the real or tangible personal property of the responsible public entity in a manner that could result in 

the loss of the fee ownership of the property by the responsible public entity, and any such provision is 

void. 

(10) POWERS AND DUTIES OF THE PRIVATE ENTITY.

(a) The private entity shall: 

1. Develop or operate the qualifying project in a manner that is acceptable to the responsible public 

entity in accordance with the provisions of the comprehensive agreement. 

2. Maintain, or provide by contract for the maintenance or improvement of, the qualifying project if 

required by the comprehensive agreement. 

3. Cooperate with the responsible public entity in making best efforts to establish interconnection 

between the qualifying project and any other facility or infrastructure as requested by the responsible 

public entity in accordance with the provisions of the comprehensive agreement. 

4. . Comply with the comprehensive agreement and any lease or service contract. 

(b) Each private facility that is constructed pursuant to this section must comply with the 

requirements of federal, state, and local laws; state, regional, and local comprehensive plans; the 

responsible public entity's rules, procedures, and standards for facilities; and such other conditions that 

the responsible public entity determines to be in the public's best interest and that are included in the 

comprehensive agreement. 

(c) The responsible public entity may provide services to the private entity. An agreement for 

maintenance and other services entered into pursuant to this section must provide for full 

reimbursement for services rendered for qualifying projects. 

(d) A private entity of a qualifying project may provide additional services for the qualifying project 

to the public or to other private entities if the provision of additional services does not impair the 

private entity's ability to meet its commitments to the responsible public entity pursuant to the 

comprehensive agreement. 

(11) EXPIRATION OR TERMINATION OF AGREEMENTS.-Upon the expiration or termination of a 

comprehensive agreement, the responsible public entity may use revenues from the qualifying project 

to pay current operation and maintenance costs of the qualifying project. If the private entity materially 

defaults under the comprehensive agreement, the compensation that is otherwise due to the private 

entity is payable to satisfy all financial obligations to investors and lenders on the qualifying project in 

the same way that is provided in the comprehensive agreement or any other agreement involving the 

qualifying project, if the costs of operating and maintaining the qualifying project are paid in the 

normal course. Revenues in excess of the costs for operation and maintenance costs may be paid to the 

investors and lenders to satisfy payment obligations under their respective agreements. A responsible 

public entity may terminate with cause and without prejudice a comprehensive agreement and may 

exercise any other rights or remedies that may be available to it in accordance with the provisions of 

the comprehensive agreement. The full faith and credit of the responsible public entity may not be 

pledged to secure the financing of the private entity. The assumption of the development or operation 

of the qualifying project does not obligate the responsible public entity to pay any obligation of the 

private entity from sources other than revenues from the qualifying project unless stated otherwise in 

the comprehensive agreement. 

(12) SOVEREIGN IMMUNITY.-This section does not waive the sovereign immunity of a responsible 

public entity, an affected local jurisdiction, or an officer or employee thereof with respect to 

participation in, or approval of, any part of a qualifying project or its operation, including, but not 

http:/ /www.leg.state.fl.us/statutes/index.efm?mode= View%20Statutes&SubMenu= 1 &App... 12/4/2017 



Statutes & Constitution :View Statutes: Online Sunshine Page 9 of 10 

limited to, interconnection of the qualifying project with any other infrastructure or project. A county 

or municipality in which a qualifying project is located possesses sovereign immunity with respect to the 

project, including, but not limited to, its design, construction, and operation. 

(13) DEPARTMENT OF MANAGEMENT SERVICES.-

(a) A responsible public entity may provide a copy of its comprehensive agreement to the 

Department of Management Services. A responsible public entity must redact any confidential or exempt 

information from the copy of the comprehensive agreement before providing it to the Department of 

Management Services. 
(b) The Department of Management Services may accept and maintain copies of comprehensive 

agreements received from responsible public entities for the purpose of sharing comprehensive 

agreements with other responsible public entities. 

(c) This subsection does not require a responsible public entity to provide a copy of its 

comprehensive agreement to the Department of Management Services. 

(14) CONSTRUCTION.-

(a) This section shall be liberally construed to effectuate the purposes of this section. 

(b) This section shall be construed as cumulative and supplemental to any other authority or power 

vested in or exercised by the governing body of a county, municipality, special district, or municipal 

hospital or health care system including those contained in acts of the Legislature. 
(c) This section does not affect any agreement or existing relationship with a supporting 

organization involving such governing body or system in effect as of January 1, 2013. 

(d) This section provides an alternative method and does not limit a county, municipality, special 

district, or other political subdivision of the state in the procurement or operation of a qualifying 

project pursuant to other statutory or constitutional authority. 

(e) Except as otherwise provided in this section, this section does not amend existing laws by 

granting additional powers to, or further restricting, a local governmental entity from regulating and 

entering into cooperative arrangements with the private sector for the planning, construction, or 

operation of a facility. 
(f) This section does not waive any requirement of s. 287.055. 

(15) PUBLIC RECORDS AND PUBLIC MEETINGS EXEMPTIONS.-

(a) As used in this subsection, the term "competitive solicitation" has the same meaning as provided 

ins. 119.071 (1 ). 
(b)1. An unsolicited proposal received by a responsible public entity is exempt from s. 119.07(1) and 

s. 24(a), Art. I of the State Constitution until such time as the responsible public entity provides notice 

of an intended decision for a qualifying project. 

2. If the responsible public entity rejects all proposals submitted pursuant to a competitive 

solicitation for a qualifying project and such entity concurrently provides notice of its intent to seek 

additional proposals for such project, the unsolicited proposal remains exempt until the responsible 

public entity provides notice of an intended decision concerning the reissued competitive solicitation for 

the qualifying project or until the responsible public entity withdraws the reissued competitive 

solicitation for such project. 

3. An unsolicited proposal is exempt for no longer than 90 days after the initial notice by the 

responsible public entity rejecting all proposals. 

(c) If the responsible public entity does not issue a competitive solicitation for a qualifying project, 

the unsolicited proposal ceases to be exempt 180 days after receipt of the unsolicited proposal by such 

entity. 
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(d)1. Any portion of a meeting of a responsible public entity during which an unsolicited proposal 

that is exempt is discussed is exempt from s. 286.011 and s. 24(b), Art. I of the State Constitution. 

2.a. A complete recording must be made of any portion of an exempt meeting. No portion of the 

exempt meeting may be held off the record. 

b. The recording of, and any records generated during, the exempt meeting are exempt from s. 

119.07(1) and s. 24(a), Art. I of the State Constitution until such time as the responsible public entity 

provides notice of an intended decision for a qualifying project or 180 days after receipt of the 

unsolicited proposal by the responsible public entity if such entity does not issue a competitive 

solicitation for the project. 

c. If the responsible public entity rejects all proposals and concurrently provides notice of its intent 

to reissue a competitive solicitation, the recording and any records generated at the exempt meeting 

remain exempt from s. 119 .07(1) and s. 24(a), Art. I of the State Constitution until such time as the 

responsible public entity provides notice of an intended decision concerning the reissued competitive 

solicitation or untit the responsible public entity withdraws the reissued competitive solicitation for such 

project. 

d. A recording and any records generated during an exempt meeting are exempt for no longer than 

90 days after the initial notice by the responsible public entity rejecting all proposals. 

· (e) This subsection is subject to the Open Government Sunset Review Act in accordance with s. 

119.15 and shall stand repealed on October 2, 2021, unless reviewed and saved from repeal through 

reenactment by the Legislature. 
Hlstory.-s. 2, ch. 2013-223; s. 1, ch. 2016-153; s. 1, ch. 2016-154. 

Note.- Formers. 287.05712. 
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Memorandum 

To: Guillermo Olmedillo, Town Manager 

From: Duncan Tavares, Assistant Town Manager ~ 

Date: 12/13/17 

Re: Community Garden Non-Profit Annual Renewal 

ATIACHMENT "C" 

Please note the Surfside Community Garden non-profit "Surfside Urban Gardeners" has met 
the following requirements to renew their October 1 annual agreement: 

1) Remitted payment in the amount of $12 ($1 per month). 

2) Proof of their non-profit status. 

3) Certificate of Liability Insurance. 

Mr. Freddy Chiche remains the President and Ms. Dalia Blumstein remains as Vice President 
of the non-profit organization. 

This Memorandum satisfies the requirement of notification as outlined in the Town's 
agreement with the non-profit. 



Agenda Item# 

Agenda Date: 

ASOF 

December 13,2017 

GOVERNMI:NTALFUNDS 

REVENUE 
EXPENDITURES 

GENERAL FUND 

Net Change in Fund Balance 
Fund Balance-September 30, 2017 (Unaudited) 
Fund Balance-October 31, 2017 (Reserves) 

REVENUE 
EXPENDITURES 

TOURIST RESORT FUND 

Net Change in Fund Balance 
Fund Balance-September 30, 2017 (Unaudtted) 
Fund Balance-October 31,2017 (Reserves) 

REVENUE 
EXPENDITURES 

POUCE FORFEITURE FUND 

Net Change in Fund Balance 
Fund Balance-September 30, 2017 (Unaudtted) 
Fund Balance-October 31, 2017 (Reserves) 

lRANSPORTAnoNSURTAXFUND 
REVENUE 
EXPENDITURES 
Net Change in Fund Balance 
Fund Balance-September 30, 2017 (UnaudHed) 
Fund Balance-October 31, 2017 (Reserves) 

REVENUE 
EXPENDITURES 

BUILDING FUND 

Net Change in Fund Balance 
Fund Balance-September 30, 2017 (Unaudtted) 
Fund Balance-October 31, 2017 (Reserves) 

REVENUE 
EXPENDITURES 

CAPITAL PROJECTS FUND 

Net Change in Fund Balance 
Fund Balance-September 30, 2017 (Unaudited) 
Fund Balance-October 31, 2017 (Reserves) 

N.o'res: 

TOWN OF SURFSIDE, FLORIDA 
MONTHLY BUDGET TO ACTUAL SUMMARY 

FISCAL YEAR 201712018 
October 31,2017 

8% OF YEAR EXPIRED (BENCHMARK) 
Page 

·. ACTUAL.'• : : 

. ·. ~ .~ ·. ~ .. 'I 

1$ 111.601 I 
1,627,756 . 

(1,516,155) 
8.635.086 A 

$ 7.118,931 

1$ 3,700 IB 
35,285 

(31,585) 
485.480 

$ 453,895 

1$ 3 ,6~ I 
$ (3,604) 

164,714 
161110 

1$ 
16.52; I 

(16,521) 
457,730 

$ 441 ,209 

1$ 1,028,824 1 
81 ,487 

947,337 
1 805195 

$ 2,752 532 

1$ ~ I 
0 

535 765 
$ 535,765 

• ANNUAL 
IJUDGETJilQ: 

$14,500,166 1 
$14,500,166 

$1,016,388 1 
$1 .016.388 

$78,1921 
$78,192 

$434,2501 
$434,250 

$1,657,0001 
$1 ,657,000 

$1,452,911 1 
$1,452,911 

ATIACHMENT "D" 

1 of3 

%•8UDG.ET 

1% 
11% 

0% 
3% 

0% 
5% 

0% 
4% 

62% 
5% 

0% 
0% 

• Many revenues for October 2017 are received in subsequent months (timing difference) and are recorded on a cash basis in the month received. October 2017 revenue accounts include 
the reversal of revenues that are for prior fiscal year. 
A. Includes $2,000,000 available for hurricane/emergencies. The balance of $6,635,086 iS unassigned fund balance (reserves). 

B. Resort Tax Revenues total collected through October2017 is $3,700 ($3,700 is the Tounst Resort Fund and $0 is the General Fund). Revenues collected in October 2017 are for Resort 
T;::ax Reai~tratinn RAnAWAis 



. ENTERPRISE FUNDS • 

WA1CR & SEWER FUND 
REVENUE 
EXPENDITURES 
Change in Net Position 
Unrestricted Net Position-September 30, 2017 (Unaudited) 
Restricted Net Position 
Unrestricted Net Position-October 31, 2017 (Reserves) 

MUNICIPAL PARKING FUND 
REVENUE 
EXPENDITURES 
Change in Net Position 
Unrestricted Net Position-September 30, 2017 (Unaudited) 
Unrestricted Net Position-October 31, 2017 (Reserves) 

SOUD WASTE FUND 
REVENUE 
EXPENDITURES 
Change in Net Position 
Unrestricted Net Position-September 30, 2017 (Unaudited) 
Unrestricted Net Position-October 31, 2017 (Reserves) 

STORMWA1CR FUND 
REVENUE 
EXPENDITURES 
Change in Net Position 
Unrestricted Net Position-September 30, 2017 (Unaudned) 
Restricted Net Position 
Unrestricted Net Position-October 31, 2017 (Reserves) 

tlQTES:(con't) 

Page 2of3 

~~~~-"~' L~·~AN~N~UAL~··· ~----------~~~~----------~ _ •.AcnlAL . . BU~ETEO . %;. BUDGET 

1$ 289,172 1 
84,387 

204,785 
(498,265) 

1765 319 C1 
$ 1,471 ,839 C2 

1$ 91,839 1 
92,572 ' 

(733) 
821473 

$ 820,?40 

61$ 
133,4441 
159,674' 
(26,230) 
416159 

$ 389,929 

1$ 42.101 I 
25 291 
16,810 

3,772,536 
347,140 C3 

$ 4,136486 

$3,677,158 1 
$3,677,158 

$1,202,101 1 
$1 ,202,101 

$1,767,885 1 
$1 ,767,885 

$691,106[ 
$691 ,106 

8% 
2% 

8% 
8% 

8% 
9% 

6% 
4% 

C1, The Restricted Net Position of $1,765,319 includes $1,522,319 for renewal and replacement, and $243,000 for State Revolving loan reserves. 

C2. The reserves balance of $1,471 ,839 is the resutt of a change in current net position as of October 2017 of $204,785, net position as of September 30, 2017 (unaudned) of ($498,265), 
and also includes Restricted Net Position of $1,765,319. 



Town of Surfside 

Fund Balance (Reserves) 

10/31/2017 

FUND 9/30/2015 9/30/2016 9/30/2017 10/31/2017 

General $ 5,905,726 $ 7,368,408 $ 8,635,086 $ 7,118,931 

Tourist Resort 339,396 363,407 485,480 453,895 

Police Forfeiture 113,431 141,755 164,714 161,110 

Transportation Surtax 440,662 354,264 457,730 441,209 

Building 1,805,195 2,752,532 

Capital Projects 182,903 1,154,352 535,765 535,765 

Water & Sewer (2, 705,871) (2,827,890) (498,265) 1,471,839 

Municipal Parking 1,089,165 1,111,941 821,473 820,740 

Solid Waste 340,391 245,941 416,159 389,929 

Stormwater 4,051,768 3,392,370 3,772,536 4,136,486 

Total $ 9,757,571 $ 11,304,548 $ 16,595,873 $ 18,282,436 
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