MEMORANDUM

To: Honorable Mayor, Vice Mayor & Commissioners

From: Hector Gomez, Town Manager % é—g/ Aa
Date: August 8t 2023

Subject: Commission Chambers Integrated Technologies Project Update

The Town'’s IT Department has procured commission chambers integrated technologies
upgrades which were budgeted for fiscal year 2024. Exhibit A — “Project Schedule”
presents the project schedule with durations for the project. The contractor performing
the work is AVI-SPL South Florida.

Work will interrupt only one scheduled meeting which is a Code Compliance Hearing.
Notifications will be provided accordingly.

If you have any questions, please feel free to contact the Town Manager’s Office.
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